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Introduction 
 
An amendment to the district’s Charter School Policy and Guidelines is presented in order to make parts 
of the policy pertaining to new charter and charter renewal evaluation consistent with practices that the 
district has the capacity to implement. 
 
Background 
 
The Charter School Policy and Guidelines (pages 17-18) states that, an “Instructional Program Review 
Committee” and “Operations Review Committee” are to be convened to review new charter petitions 
and to review requests for renewal.   These committees are to consist of four representatives from the 
district and three representatives from the charter community.  Staff have found that the district does not 
have the capacity to implement this section of the policy for three reasons: 
 
1. The 60 day evaluation period called for in Education Code 47605 does not allow time for the 

coordination of efforts needed to convene the committees as described. 
2. The unanticipated increase in volume of new charter petitions and charter renewals makes it 

unworkable to convene the evaluative committees as described. 
3. Board direction to expedite consideration of charter renewals to enable board action by December 

annually makes it necessary to change the process for evaluating charter renewals. 
 
Staff therefore present the following language for consideration by the board: 
 
For New Charter Submission: 
 

“Upon a finding of procedural compliance, the Office of School Choice will convene the 
Charter Petition Review Committee to evaluate the soundness of the charter petition.  The 
committee will consist of district staff who have a full understanding of the instructional, fiscal, 
operational and legal issues likely to confront a charter applicant in the operation of a school.  
 
The committee will determine whether the applicants have met the criteria for charter 
submissions as outlined in Section 2 of this policy.  The committee will also review the petition to 
ensure all provisions adhere to all applicable state and federal laws.  Should the committee 
encounter technical or other questions during the process of review, it will be free to consult 
with other district employees in order to receive assistance.  

 
In addition to evaluating the charter petition itself, the committee may conduct interviews with 
the applicants to assess the likelihood of the applicants being able to implement successfully the 
instructional and operational provisions described in the petition.  The committee will take into 
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consideration the extent to which the applicants possess sufficient knowledge and expertise in the 
following areas critical to a charter school’s success: 

 
1. Curriculum, instruction and assessment. 
2. Finance, business management, administrative organization and governance. 

 
For those applicants who themselves lack the necessary knowledge and expertise, the committees 
will evaluate the plans the applicants have developed to secure the services of others who 
possess the skills needed to successfully implement all aspects of the charter. 
 
The review committee shall meet at least once within 30 days of the district receiving a petition 
and shall invite the applicants to attend at least one evaluative meeting within that period.  
Applicants may request to attend additional committee meetings, but the committee shall retain 
the right to convene without the applicants being in attendance.  Applicants may modify their 
petitions in response to suggestions from the review committee but must finish all of their 
modifications by the 45th day of the evaluation period.  Petitioners may also request an extension 
of the evaluation period as called for in Education Code § 47605.   

 
When the review committee has finished its evaluation, it will make written recommendations 
regarding the soundness of the charter petition and the knowledge and expertise of the 
individuals submitting the petition.  Copies of these recommendations will be provided to the 
lead petitioner concurrent with their submission to the Board of Education.   
 
At any stage in the evaluation process, at the committee’s discretion, applicants whose petition is 
likely to be found deficient by the Charter Petition Review Committee may be informed in writing 
that their application is likely to be recommended for denial.  The applicants in such a case will 
be given the option of withdrawing their petition before it is presented to the board.  For those 
applicants wishing to proceed, the committee will complete it evaluation and submit 
recommendations to the Board of Education as described above. 

 
For Conventional Renewal 
 

“The conventional renewal process is a far broader level of inquiry for evaluating renewal 
applications.  Conventional renewal applicants will follow a process of evaluation very similar 
to reviewing new charter petitions.  Conventional renewal applications are to be submitted to the 
School Choice Office by the September 1 prior to the expiration of the charter. 
 
Within 30 days of the submission of a procedurally compliant petition, the SDUSD Board of 
Education will hold a public meeting to consider the level of support for the petition.  The 
Charter Petition Review Committee will be convened to review the charter renewal application.  
The committee will take into account the school’s record of success or failure during the prior 
chartering period in order to determine whether the petitioners are demonstrably likely to 
successfully implement the charter during the requested renewal period.  In addition to 
considering the extent to which the school has achieved the three criteria established for fast 
track applicants, the review committee will consider the extent to which the existence of the 
charter school has helped to achieve the legislative intent of charter law as set forth in 
Education Code § 47601.  Specifically, the committee will determine whether the school has: 

 
1. Improved pupil learning.  
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2. Increased learning opportunities for all pupils, with special emphasis on expanded 
learning experiences for pupils who are identified as academically low achieving. 

3. Encouraged the use of different and innovative teaching methods. 
4. Created new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 
5. Expanded choices for students and parents/guardians in the types of educational 

opportunities available within the district. 
 

When the review committee has finished its evaluation, it will make written recommendations 
regarding the soundness of the charter petition and the knowledge and expertise of the 
individuals submitting the petition.  Copies of these recommendations will be provided to the 
lead petitioner concurrent with their submission to the Board of Education . Schools failing to 
achieve any one of the criteria above may not necessarily be denied a full endorsement by the 
review committees.  The review committee will also make specific corrective recommendations to 
the board regarding schools that have only marginally achieved the legislative intent of 
Education Code § 47601.  Such recommendations may:  

 
1. Call for the school to  partner with an outside agency in order to continue operations; 
2. Call for a renewal granting by the board with the understanding that fuller achievement 

of legislative intent is expected before the next charter renewal; 
3. Call for other corrective actions as necessary. 

 
At any stage in the evaluation process, at the committee’s discretion, applicants whose petition is 
likely to be found deficient by the Charter Petition Review Committee may be informed in writing 
that their application is likely to be recommended for denial.  The applicants in such a case will 
be given the option of withdrawing their petition before it is presented to the board.  For those 
applicants wishing to proceed, the committee will complete it evaluation and submit 
recommendations to the Board of Education as described above.” 

 
Instructional Implications 
 
The recommendations included in this report are not anticipated to have an effect on the instructional 
programs of district-authorized charter schools. 
 
Facilities Implications 
 
The recommendations included in the report do not change district procedures for making facilities 
available to charter schools in a manner consistent with all applicable law 
 
Budget Implications 
 
Approval of this recommendation will not impact the district budget. 
 
Public Support and Engagement Implications 
 
Charter school principals have been informed of the proposed edits to the Charter School Policy and 
Guidelines.  Copies of the recommendations contained within this report have been provided to charter 
school principals.  Principals were also briefed at an informational session scheduled for October 10, 
2003.  
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Policy Implications 
 
Recommendations within this report would amend Board of Education policy H-1800. 
 
Recommendation 
 
The superintendent recommends that the board approve the proposed amendment to the district’s 
Charter School Policy and Guidelines. 
 
 
Report prepared by Terrance L. Smith 
/jmw 
 

Attachment A: Amended Charter School Policy and Guidelines 


