
SAN DIEGO CITY SCHOOLS 
Office of School Site Support 

 
PUBLIC HEARING AND RESOLUTION AUTHORIZING  

THE PROPOSED FINANCING OF MAJOR REPAIR AND REPLACEMENT 
EXPENDITURES BY THE ISSUANCE AND SALE OF BONDS  

OF THE SAN DIEGO CITY SCHOOLS FINANCING AUTHORITY 
November 18, 2003 

 
 
Introductory Statement 
 
The San Diego Unified School District (District) wishes to issue Qualified Zone Academy Bonds 
(QZABs) to finance major repair and replacement needs at District schools.  To do so in an 
efficient and cost effective manner, the District formed a Joint Powers Authority with the San 
Diego County Office of Education (SDCOE).  The District�s Board of Trustees serves as the 
governing board of the San Diego City Schools Financing Authority.   
 
 
Background 
 
On April 8, 2003, the Board of Education gave its approval for the district to submit an 
application to the California Department of Education (CDE) for the QZAB lottery.  The QZAB 
program allows districts to access interest free financing through the use of private sector tax 
incentives.  Proceeds are used for repair and renovation, equipment, and other qualified 
education purposes. 
 
On June 26, 2003, the CDE notified the San Diego Unified School District (District) that it was 
successful in the QZAB lottery, which entitles the District to issue $5 million worth of bonds.  
The QZAB program allows districts to access interest free financing through the use of private 
sector tax incentives.  Proceeds are used for repair and renovation, equipment, and other 
qualified education purposes.  The District now wishes to issue the bonds and use the funds to 
complete a list of needed projects under the Major Repair and Replacement Program.  To do so 
in an efficient and cost effective manner, the District formed the �San Diego City Schools 
Financing Authority,� a Joint Powers Authority (JPA) with the San Diego County Office of 
Education (SDCOE).  District staff have determined and recommended that the QZABs be 
issued as lease revenue bonds secured by a lease of the District.  For convenience, the District�s 
Board of Trustees serves as the governing board of the JPA, together with a representative from 
the SDCOE.  California Government Code Section 6547.8 states:  �No member of the governing 
body of the authority shall be personally liable on the bonds or be subject to any personal 
liability or accountability by reason of the issuance of bonds pursuant to this chapter.�  
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The timeline for execution of the JPA Agreement is based on the CDE requirement that bonds 
should be issued by December 21, 2003: 
 

1. The District Board of Trustees adopts its resolution authorizing formation of the JPA on 
October 28, 2003.   

2. The Governing Board of the SDCOE adopts its resolution approving formation of the 
JPA on November 12, 2003, and District and SDCOE officers execute the JPA 
Agreement, causing formation of the JPA.   

3. District Board of Trustees approves QZAB financing on November 18, 2003. 
4. QZAB financing closes on December 1, 2003. 

 
The JPA agreement will remain in effect until terminated by a supplemental agreement.  The 
JPA must remain in effect until all QZAB bonds are retired, which is estimated to be for a period 
of 14 years. 

 
 
Instructional Implications 
 
This action optimizes the funding of the District�s Major Repair and Replacement program, 
which will improve the District�s instructional facilities in support of the �Blueprint for Student 
Success.� 
 
 
Facilities Implications 
 
QZAB funds will be used to complete a list of projects under the Major Repair and Replacement 
program to maintain and improve the District�s instructional facilities.   
 
 
Budget Implications 
 
The District will receive $5 million in QZAB bond proceeds in December 2003.  At the same 
time, the District will deposit approximately $3 million in an escrow account, which will serve to 
repay the debt over the 14-year term of the bond.  As a result, the District will realize an 
immediate economic benefit to the General Fund of approximately $2 million. 
 
 
Public Support and Engagement Implications 
 
This action helps maintain the District�s commitment made to the taxpayer community to 
maintain its instructional facilities in conjunction with Proposition MM. 
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Policy Implications 
 
This proposal is in accordance with Board Policies D-1000 and D-3000 pertaining to Fiscal 
Management. 
 
 
Recommendation 
 
The Superintendent of Public Education recommends the Board of Education adopt a resolution 
authorizing the execution and delivery by the district of a lease, a sublease and a memorandum 
of purchase in connection with the issuance of San Diego City Schools Financing Authority lease 
revenue bonds (Qualified Zone Academy Bonds projects), series 2003, approving a trust 
agreement and the issuance of such bonds in an aggregate principal amount not to exceed 
$5,000,000, and authorizing the execution of necessary documents and certificates and the taking 
of related actions in connection therewith. 
 
 
 
 
Prepared by Scott H. Patterson, Chief Financial Officer 
and Terry Bergam, Administrative Assistant II 
 
 
 
 
 
 


