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The board commends Superintendent Alan D. Bersin for successfully developing the innovative and 
effective approaches he has used to improve student achievement and modernize the school district 
during the 2002-2003 school year.  The superintendent has approached the task of systemically changing 
the instructional practices across all schools through a sustainable system of teaching and learning which 
has yielded exceptional progress toward improving student achievement and achievement by student 
subgroups in this district over the last five years. 
 
 
INCREASING STUDENT ACHIEVEMENT 
The 2003 test scores for San Diego City Schools students show strong improvement under the district’s 
Blueprint for Student Success in a Standards Based System and are a clear indication that district 
students continue to make improvement under our focus on standards-based education and tremendous 
investments in teacher professional development. 
 
Improving Student Achievement 
Highlights include: 
• raising student test scores in literacy and mathematics, 
• increasing the percentage of students who have met or exceeded the California standards (proficient 

or advanced levels), and 
• decreasing the percentage of students in the below and far below basic levels. 
 
Decreasing the Achievement Gap 
• The achievement gap continues to close by income level and ethnicity. 
• The achievement gap between students from all other major racial/ethnic groups (African American, 

Asian/Indochinese, Filipino and Hispanic) and white students, has narrowed steadily over the past 
six years in comparison to the stagnant or declining student achievement this district experienced in 
the 1990's. 
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Improving Schoolwide Performance 
• The number of schools at all levels (elementary, middle/junior high, high, and charter/pilot) that met 

both schoolwide and subgroup targets in 2003 improved over the number that did so in 2002. 
• The district had fewer schools scoring in the API 1 and 2 decile rankings. 
• All focus schools (those scoring a decile 1 ranking in 1999) increased their base API and six of the 

ten improved their decile rank from a 1 to a 2, demonstrating that targeted instruction and extra 
resources are working to improve student achievement. 
 

Implementing No Child Left Behind 
• In addition, the No Child Left Behind (NCLB) federal legislation mandates that all public school 

students must meet state academic standards for English language arts and mathematics by 2014, 
and school districts and schools must demonstrate Annual Yearly Progress (AYP) toward meeting 
that goal. 

• San Diego City Schools met all 44 performance criteria (participation and proficiency across all 
students and subgroups) for 2003 Phase I AYP. 

• Only one other large urban school district in California attained that 2003 Phase I AYP benchmark. 
 

Refining the Blueprint for Student Success 
The board supports the implementation of the Blueprint for Student Success in a Standards-Based 
System, the most comprehensive effort by the district to improve instruction and raise student 
achievement via such strategies as the implementation of the literacy, mathematics and science 
frameworks, provision of books and materials to teachers and students, and development of extended 
learning opportunities.  The systematic and effective application of Blueprint strategies has resulted in a 
decrease in the number of district students who require intervention and retention strategies.  The board 
recognizes the superintendent's efforts to continually refine the Blueprint strategies in response to 
constituent concerns and budgetary constraints.  As a result of such continual refinements, the 
mathematics and science frameworks have continued to improve.  New curriculum, strategies, resources, 
graduation requirements and textbook adoptions have been implemented in both frameworks. 
 
 
IMPROVING INSTRUCTION AND SUPPORTING TEACHERS 
The board commends the superintendent for investing in high-quality professional development and 
training to enhance site administrator and teacher skills, expertise and knowledge via pre-intern and 
intern programs, instructional leaders, mentor principals, peer coaches/staff developers, site literacy, 
mathematics and science administrators, instructional conferences, summer and intersession institutes, 
and the Educational Leadership Development Academy.  It is important to note that other large urban 
districts in the country utilize instructional leaders and peer coaches/staff developers as common 
professional development strategies.  The Blueprint for Student Success in a Standards-Based System 
highlights the fact that professional development is the most effective tool the school district has for 
improving teaching, and that improving teaching is the most direct way to improve student learning and 
achievement. 
 
 
ADDRESSING THE BUDGET CRISIS 
The board recognizes the superintendent’s accomplishment of dealing with the state budget crisis in a 
manner that reduced district expenses while preserving instructional programs, smaller class sizes, the 
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existing district teaching workforce, and health and welfare benefits.  The board commends the 
superintendent for his efforts to inform, solicit constructive feedback and implement ideas, where 
appropriate, from the district's internal and external constituents about the budget situation.  The board 
encourages the superintendent to continue to improve communications with the district's constituents 
regarding the budget crisis, which will be even a greater challenge for the 2004-05 fiscal year. 
 
 
MODERNIZING DISTRICT OPERATIONS AND IMPROVING SCHOOL CAMPUSES 
The board supports the superintendent for transforming the way the district conducts business by using 
entrepreneurial and efficiency-based strategies to maximize the return on district assets.  The on-line 
ordering system with Office Depot, the progress on the Districtwide Applications (DWA) for 
technology, the copier replacement system, and the efforts to change the food service operations to focus 
on offering healthy choices to students are all innovative improvements to past practice.  The 
superintendent is also to be commended for continuing to expedite the implementation of Proposition 
MM, the productive relationship with the Proposition MM Independent Citizens Oversight Committee, 
the district community outreach program, the labor compliance program, and the Proposition MM 
communication plan.  Proposition MM is on schedule and within budget to meet all of the voter-
approved projects.  Where there have been isolated issues at individual school sites, the district has been 
responsive to those complaints and largely successful in overcoming them. 
 
 
INCREASING COMMUNITY ENGAGEMENT & PHILANTHROPIC INVESTMENT 
The board recognizes the efforts the superintendent has made to improve two-way communications with 
the district's stakeholders about district reform efforts.  With the support of the Annie E. Casey 
Foundation, the district's first Parent Communications and Involvement Standards were established to 
articulate expectations for communicating with and engaging parents as partners in their children's 
education at the district, school, classroom and home levels.  The superintendent continued the Parent 
Congress to serve as a mechanism to enhance community engagement and foster dialogue about the 
progress of district reform efforts and proposed changes to the reform.  All of these efforts have more 
clearly articulated, and helped the district's constituents understand, that the Blueprint is about providing 
high quality teaching and learning via professional development and additional resources to schools and 
students, especially those most in need.  In addition, the televising of Board of Education meetings has 
enabled the district to communicate the district initiatives more effectively with the public.  The 
PowerPoint presentations and personal testimonials from teachers and principals have helped make the 
televised meetings effective vehicles for communication. 
 
The board recognizes the superintendent’s continued effectiveness in encouraging and engaging 
foundations and the business community to invest in the district's reform agenda, which have resulted in 
the continuation and enhancement of collaborative initiatives with public and private organizations such 
as EarlyLink, HealthLink, and "6 to 6" Programs.  The superintendent was instrumental in securing 
unprecedented amounts of grant funding to support the district's initiatives from such organizations as 
the Annie E. Casey Foundation, the Carnegie Corporation of New York, the Foundation for the 
Improvement of Mathematics and Science Education (FIMSE), the Bill & Melinda Gates Foundation, 
the William and Flora Hewlett Foundation, and the National Science Foundation. 
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BOARD EXPECTATIONS 
The board acknowledges the superintendent has increased the effectiveness of the entire system in the 
face of a divisive board and a severe budget crisis.  The board realizes that its members have been 
divided on matters of policy and practice during the year, thus creating added complexity for the 
superintendent in advancing initiatives. 
 
During 2003-2004, the board would like to see an acceleration of the initial progress the superintendent 
has made in several areas.  
 
Collaborative Budget Solutions 
The current budget crisis in California and San Diego Unified School District is unprecedented and as 
difficult as last year was we know this year and next year will be equally, if not more, painful.  The 
district's ability to meet the needs of its students, families and communities may be jeopardized.  We 
need to continue to ensure resources are dedicated to maintain the curricular frameworks and initiatives.  
This situation calls for creative leadership on the part of the district and the collective bargaining units as 
well.  Now more than ever, it is important for relationships to be constructive, further developed and 
maintained.  An important priority must be creative solutions to the growing problems in landscaping 
and custodial efforts, resulting from the district's responsible decision to avoid teacher layoffs and 
maintain class size reduction. 
 
More Effective Communication 
The board believes continued progress needs to be made to effectively communicate with the district's 
stakeholders, particularly in cases where major district initiatives and results need to be well understood.  
There are still community members who believe the district is narrowly focused on reform and test 
scores, because we have not properly informed them of the district's efforts to meet the needs of all 
students.  Too many community members are not aware of the tremendous improvement in student 
achievement over the last five years in comparison with the stagnant or declining student achievement 
this district experienced in the preceding decade, the improved teaching and learning in district 
classrooms, and the expanded non-instructional programs and modernized business practices designed to 
support teaching and learning in the classroom.  There is also a need to educate the public regarding 
state and federal accountability processes since the state standards, the state accountability system, and 
NCLB can be difficult to understand.  The district is responsible for setting a clear direction and 
educating the public, so the public can make informed responsible decisions regarding their children, 
their careers and their community schools.   
 
The board acknowledges the creation of the Parent Communications and Involvement Standards; 
however, we need to monitor the implementation and ultimately the effectiveness of the standards. 
Progress has been made, but there needs to be continued improvement in engaging board members, 
students, parents, community members, and especially teachers in substantive dialogue about ongoing 
and proposed initiatives, especially in light of the current budget crisis.  All stakeholders need to be 
informed and have their roles in the district's reform efforts defined so they can participate more 
effectively in implementing and refining district initiatives. 
 
Continued Steady Progress in Raising Student Achievement 
The board believes continued progress needs to be made in improving student achievement and 
implementing content and performance standards for all frameworks.  While initial progress has been 
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made on smaller school efforts and high school reform as new ways of conceiving our educational 
communities, the board needs to closely monitor the effectiveness of the district's initial efforts to create 
smaller, more personalized high schools.  We are not now, but clearly want to be, meeting the academic 
and social needs of all of our high schools students.  The board also wants to see the performance 
evaluations of site administrators and teachers more closely linked to student achievement. 
 
The board acknowledges that the reorganization of the Special Education Programs Department has 
resulted in improved achievement for special education students.  As measured by the 2003 Phase I 
AYP, the district tested at least 95% of its special education students and met the minimum percentage 
of students that must meet or exceed state standards on the California Standards Tests in both English 
Language arts and mathematics.  However, special education costs have escalated well beyond the funds 
received by the district to support its special education students, and it is imperative that cost 
containment strategies be put in place this year.  At the same time, we need to continue to ensure the 
adequate provision of services to students with special needs. 
 
Continued Commitment to Modernization 
The board is excited by the initial success of developing and implementing the DWA to modernize 
antiquated systems.  The continued implementation and ultimate success is a challenge that remains to 
be resolved.  The expectation is that the DWA will provide the foundation that will allow the district to 
more closely monitor student achievement, finances and human resources.  Ongoing professional 
development, especially for classified staff, to support the DWA will be critical to the success of these 
systems.  
 
 
SUMMARY 
The board firmly believes that the superintendent’s accomplishments in developing new frameworks for 
designing and delivering educational programs, as well as modernizing and revitalizing the district 
infrastructure, have brought positive change to the district.  Consequently, the board commends the 
superintendent’s performance during the 2002-2003 school year and the previous four years of his 
administration.  The board would also like to commend the superintendent for his decision to decline up 
to $25,000 of incentive-based compensation for 2002-2003 in light of the economic climate the district 
is currently facing, for taking a one month leave from the district without pay as an example of personal 
sacrifice, and for the deep concern he has expressed for all our students and staff during this 
unprecedented budget crisis. 
 
The Board also notes that the recent fires have challenged our community tremendously.  Although this 
evaluation only covers June 30, 2002 through July 1, 2003, the Board would like to acknowledge the 
extraordinarily compassionate and effective response of the superintendent and the San Diego City 
Schools staff -- at every level -- during a time when their community needed them most.  Whether it be 
opening emergency daycare centers, fielding 1,000 calls an hour on the emergency phone lines, 
counseling teachers on how to help worried students, or removing ash and soot from our schools, the 
people of San Diego City Schools should be proud of how they stepped in to help. 


