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Introductory Statement 
 
The ALBA Community Day School elementary program is currently located in a district facility 
that must be vacated and cleared no later than summer 2004 to allow construction of the new 
Laura Rodriguez Elementary School to proceed on schedule.  This report recommends a new 
district location and student transportation services for the program. 
 
 
Background 
 
Siting of ALBA Community Day School Program and New Elementary School 
 
Beginning with the 2002-03 school year, the ALBA Community Day School program was 
relocated from a series of leased storefront locations into district property.  The elementary 
portion of the program was placed in the two portables and associated play area on the former 
Crockett Elementary School site in Logan Heights. 
 
The board-approved site for the new Laura Rodriguez Elementary School includes the current 
elementary program site.  The elementary program needs to be relocated after the end of the 
2003-04 school year, to allow clearance and preparation of the site for construction of the new 
school to proceed on schedule. 
 
ALBA Community Day School Elementary Program: Enrollment and Facilities Requirements 
 
The ALBA Community Day School elementary program typically enrolls students in grades 4-6, 
with an occasional third grade student.  Enrollment increases during the school year as students 
are directed into the program, but generally does not exceed 35 students.  The table below 
outlines enrollment by month during the 2000-01, 2001-02, and 2002-03 school years.   
 
Month Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May 
2000-01 Enrl. 13 16 16 13 13 21 21 29 34 
2001-02 Enrl. 12 13 15 18 12 19 19 22 36 
2002-03 Enrl. 3 3 6 10 18 23 23 28 30 
 
The current (November 2003) elementary enrollment is 12 students – three in grade 4, two in 
grade 5, and seven in grade 6.  
 
The program is currently housed in two classroom portables equipped with bathrooms, and 
associated fenced playground and parking areas.  An approximately equivalent facility is 
required to house the student enrollment and the elementary program staff (two teachers, a  
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counselor and a counselor’s aide).  Physical separation from regular education programs is also 
desired, ideally with a location that is not part of an active school site.  Finally, facilities that can 
be used without extensive renovation or site work (such as relocation of portables, new fencing, 
new parking and playground area development) are also preferred to conserve limited district 
financial resources and preserve future flexibility of facility use as the district’s program needs 
change. 
 
Review of District Facilities for New ALBA Location 
 
IFPD staff reviewed existing district elementary, atypical school, and non-school properties as 
potential locations.  Ideally, a location would be available proximate to the students’ home 
neighborhoods.  Most ALBA Community Day School elementary students live in the south San 
Diego, North Park, and Mid-City areas.  However, the elementary schools in these areas were 
determined to have one or more of the following limitations:  
 

• Insufficient land bases to allow adequate physical separation of the potential ALBA 
elementary program facilities from the neighborhood elementary school 
facilities/program. 

• Would require installation of new portable restroom facilities, fencing, and playground 
equipment to allow separation of the ALBA and regular elementary school programs. 

• Currently an API 1-3 school, where instructional leadership has directed that facilities 
and resources be reserved to support increasing achievement of the existing site student 
population. 

• Currently planned for location of other programs (example: expansion of state preschool). 
 
Aside from elementary schools, no atypical schools or non-school district properties in these 
areas were identified as viable locations for the elementary program. 
 
In a review of district sites outside the areas mentioned above, IFPD staff identified the vacant 
Whittier Child Development Center (CDC) as the most workable alternative available at the 
present time.  It contains two classrooms, office space, bathroom facilities, and independent 
parking and playground areas.  It is fenced and secured from the surrounding uses on the site.  It 
shares the Whittier site in Clairemont with SEEC special education classes and the Del Sol 
program, which occupy the original permanent elementary school buildings.  (Whitter was 
closed as a neighborhood school in 1983-84 due to declining area enrollment, along with the 
Andersen, MacDowell, and Stevenson campuses, also located in Clairemont.)  The Whittier 
CDC facility will be able to accommodate the ALBA elementary program with minimal facility 
modifications, and no addition of new facilities. 
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The Proposition MM program is funding the modernization of all facilities on the Whittier site, 
including the CDC.  The project scope includes major repair and replacement, technology 
upgrades, and implementation of the Americans With Disabilities Act (ADA) transition plan for 
the site.  Based on the current schedule, some portion of the work will be completed in summer  
2004 and the balance during the first part of the 2004-2005 school year.  Proposition MM staff 
and contractors will work with site personnel to minimize impacts to the programs at the site. 
 
 
Instructional Implications 
 
The recommended actions will provide a new location for the ALBA elementary program that 
supports the program, and does not impact the regular education program at a district elementary 
school.  District instructional leadership supports the continuation of the ALBA elementary 
program, as a significant resource to at-risk students.  The District's Placement & Appeal Office 
refers students to the program who have been recommended by their comprehensive school site 
for Zero Tolerance offenses.  The ALBA program provides students with academic instruction at 
their grade level, and behavior support.   
 
The relocation action also allows the development of Laura Rodriguez Elementary School to 
proceed on schedule for opening in fall 2006.  This new school, funded by Proposition MM, will 
reduce enrollments and improve the teaching and learning environments at King, Logan, and 
Perkins elementary schools, and provide 700 elementary seats for the area in a new 
neighborhood school. 
 
 
Facilities Implications 
 
The relocation of the ALBA elementary program will not require physical modification of the 
Whittier CDC facilities.  The two classroom portables on the Crockett site currently housing the 
program have been evaluated by district Maintenance and Operations staff for future use on other 
district sites.  It is estimated that the cost to upgrade these facilities for Division of the State 
Architect (DSA) certification would be approximately $70,000/unit, which is not cost-effective 
(building new portables costs approximately $60,000/unit).  Given that status, the current plan is 
to include these portables in a demolition contract for the clearing and preparation of the Laura 
Rodriguez Elementary School site. 
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Budget Implications 
 
Facilities Modifications, Furniture and Equipment Relocation 
 
The estimated budget for these actions is $37,368.  This budget includes minor modifications to 
the Whittier CDC facility, the transport of CDC property at Whittier to other CDC locations, and 
the transport of the existing ALBA elementary program furniture and equipment to the new 
location as detailed in Attachment 1.  No new furniture and equipment is needed.  This work will 
be funded from the YN (facilities growth and program change) budget. 
 
As previously outlined, the Proposition MM program is funding the modernization of the entire 
Whittier site, including the CDC.  The Proposition MM project is independent of the ALBA 
relocation recommendations. 
 
Student Transportation 
 
Currently the district does not provide transportation for students in the ALBA program.  Staff is 
recommending the provision of transportation for the elementary program only, beginning with 
the 2004-05 school year.  The current ALBA elementary location at the Crockett site is relatively 
close to many students’ residences, allowing travel by walking or short car trips.  The 
recommended location in Clairemont would require lengthy car or city bus trips for most ALBA 
elementary students. 
 
The cost estimate for district bus transportation for the ALBA elementary students is $58,000 
annually for bus service, and $12,000 annually for bus monitor staffing (proposed to be 
implemented by extending the hours of the Instructional Assistant positions currently allocated to 
ALBA), for a total annual cost of $70,000.  This action will be funded by the ZV/YR (Property 
Management) fund, which funds non-integration transportation activities.  The estimated cost of 
this recommendation is more than offset by the forecasted decline in overflow busing out of 
Mid-City schools for 2004-05.  This overflow busing will be eliminated entirely in the 2005-06 
through 2006-07 time frame, as the new schools in Mid-City funded by Proposition MM are 
opened. 
 
Potential Lease of Whittier CDC 
 
Using the Whittier CDC site to house the ALBA elementary program precludes its potential 
lease to a non-district childcare provider, and the income that lease would provide.  In the board 
report approved on July 22, 2003 titled “Proposal to Close the Whittier Child Development 
Center,” one of the recommendations approved the “Allocation of any funds generated by the 
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lease or sale of the Whittier Child Development Center facility to the district’s Child 
Development Program.” 
 
It should be noted again that the relocation of the ALBA elementary program would not involve 
physical modifications to the Whittier CDC site.  If the site is vacated at some future time, it 
could then readily be leased to a non-district childcare provider or other organization. 
 
 
Public Support and Engagement Implications 
 
District staff met with the Schools Liaison Subcommittee of the Clairemont Town Council on 
October 8, 2003 to present the district staff recommendation for relocating the ALBA elementary 
program to the Whittier CDC facility.  The subcommittee members in attendance did not support 
the staff recommendation.  The primary issues for the subcommittee members were concerns 
regarding the addition of an alternative education program to a school site geographically located 
within Clairemont, but primarily serving students living outside the Clairemont area, and 
potential conflict between ALBA students and the general community as the students travel to 
and from the campus.  (Note: it is the judgment of district staff that providing district 
transportation for the ALBA elementary program will mitigate the second concern.)  The 
Clairemont Town Council is also working to secure funding for opening a senior citizen center in 
the south Clairemont area, and has expressed an interest in the Whittier site as a potential 
location for this facility. 
 
 
Recommendation 
 
The superintendent recommends that the board approve: 
 

1. Relocation of the ALBA Community Day School elementary program from the Crockett 
site to the former site of the Whittier Child Development Center, beginning with the 
2004-05 school year. 

2. Allocation from existing capital facilities funds of $37,368 for facilities modifications 
and moving costs, and $70,000 annually for district transportation and bus monitor 
staffing costs to support the relocation action. 

 
Prepared by Mary Hopper, Chief Academic Officer, Office of Instructional Support; and Joe 
Wolf, Director, Instructional Facilities Planning Department. 
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