
EXPLANATION OF AGREEMENT 
BETWEEN 

SAN DIEGO UNIFIED SCHOOL DISTRICT 
AND 

NEW AMERICAN SCHOOLS 
 

December 9, 2003 
 
 
PARTIES TO THE AGREEMENT: San Diego Unified School District; New American Schools  
 
AGREEMENT SUMMARY: Through this Memorandum of Understanding, New American Schools 

(NAS) will provide support to and work with the district in the refinement of 
system strategies and structures to support a new network of small high 
schools; and will serve as fiscal agent for a grant award from the Bill & 
Melinda Gates Foundation (Foundation) in support of this effort.    

 
TERM: January 1, 2004 through December 31, 2007. 
 
AMOUNT OF FUNDING: Foundation Grant award = $11,482,004 $11,480,000 

(District = $7,670,502; New American Schools = $3,809,498) 
 

Year NAS District Total Annual 
2004  $1,548,116  $3,641,110  $5,189,226 
2005  $958,367  $1,691,569  $2,649,936 
2006  $957,685  $1,717,795  $2,675,480 
2007  $345,330  $620,028  $965,358 

Total Award  $3,809,498  $7,670,502  $11,482,004 
 $11,480,000 

 
SOURCE OF FUNDING: N/A 
 
BACKGROUND INFORMATION: In June 2003, a memo was disseminated to the Board of Education that 

provided an overview of potential external funding sources to support district 
initiatives.  The Bill & Melinda Gates Foundation was listed as a potential 
funding source to support the redesign of four district high schools (Crawford, 
Kearny, Morse and San Diego).  In October 2003, New American Schools, in 
partnership with the district, submitted a grant proposal to the foundation.  In 
September 2003, a presentation was made to the Board on the status of the 
district’s high school reform initiative.  The report described the concept of 
new, freestanding small high schools and informed the board that district staff 
have been consulting with the Foundation and the High Tech High (HTH) 
Learning Network to discuss formation of a collaborative partnership with the 
district in the development of new, small high schools.  In mid-November 
2003, the district was informed of the grant award. The purpose is to support 
the development of approximately 18 new small high schools and to enable 
NAS and the district to work collaboratively on the refinement, where needed, 
of system strategies and structure to support the network of small high 
schools.  In addition, this grant will support the exploration of strategies for 
creating new freestanding high schools at two additional educational 
complexes and for redesigning the district’s alternative education system into 
small schools, including the development of middle college high schools. 

 
Prepared by:  Barbara Asaro, Administrator, Instructional Operations      

  


