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Introductory Statement 
 
Title I schools that fail to make Adequate Yearly Progress (AYP) for two consecutive years enter 
into the Program Improvement (PI) process and are designated as Year 1 schools.  Schools that 
fail to make AYP for two more years (i.e., Year 3 schools) are considered District Corrective 
Action schools.  Under the No Child Left Behind (NCLB) Act of 2001, the Local Educational 
Agency (LEA) is mandated to take certain identified actions for any school that is in District 
Corrective Action.  This report brings forward, for public review and board approval, district 
corrective actions for 11 district-managed, one City Heights Collaborative, and two Charter 
schools in Year 3 of Title I Program Improvement.  
 
 
Background 
 
No Child Left Behind (NCLB) mandates that all students at all grade levels meet state academic 
standards in English language arts and mathematics by 2014, and that all schools and school 
districts demonstrate Adequate Yearly Progress (AYP) toward achieving that goal.  Although 
measures of AYP have been used for several years to identify schools for Program Improvement 
(PI) under pre-NCLB federal guidelines, NCLB established a new definition of AYP for all 
schools, school districts, and the state beginning with the 2002-2003 academic year.  From 2000 
to 2002, the API was used as the only definition of AYP in California.  In 2003, the definition of 
AYP changed to the new criteria under NCLB (Attachment 1). 
 
Consequences of Not Making 2003 AYP  
Schools and school districts receiving federal Title I funds face increasingly rigorous NCLB 
Program Improvement (PI) consequences if they fail to meet or exceed AYP requirements each 
year.  Any school or district that did not meet or exceed all 2003 Adequate Yearly Progress 
(AYP) criteria (schoolwide/districtwide and sub-group) did not make AYP.  Title I schools that 
did not meet the 2003 AYP criteria, and that did not demonstrate AYP in 2001-2002, have been 
identified as Year 1 Program Improvement (PI) schools.  District schools that (1) had been 
identified as PI schools in previous years and (2) did not make AYP in 2003 “advanced” along 
the PI timeline, and have been identified as Year 2 or Year 3 schools, as appropriate.  NCLB 
mandates that districts provide specific types of services and/or interventions to PI schools, based 
on their PI status.  The NCLB Program Improvement Timeline, which details the required 
services/interventions, is provided in Attachment 2.  [Note: Any PI school is eligible to exit PI if 
it makes AYP for two consecutive years.] 
 
Based on the 2002 AYP status information (using the previous definition(s) of AYP) and on the 
2003 AYP reports (using the new AYP criteria), the district currently has 32 schools identified as 
PI schools for the 2003-2004 school year – 7 schools in Year 1, 11 schools in Year 2, and 14  
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schools in Year 3.  Attachment 2 (NCLB Program Improvement Timeline) provides a listing of 
district PI schools, by year (i.e., Year 1, Year 2, Year 3), for the 2003-04 academic year.  
 
Program Improvement Timeline 
As mentioned above, the Program Improvement Timeline establishes the actions that districts 
and schools must take at each year of intervention.  A school entering Program Improvement (PI) 
for the first time (i.e., a Year 1 school) must revise their school plan, use 10 percent of their Title 
I funds for professional development, and offer school choice to students so that they can transfer 
to another public school in the district that is not in PI.  The district must provide technical 
assistance to Year 1 schools to assist them in making the required changes.  Schools already in PI 
and not making 2003 AYP are subject to advancement to the next year of PI interventions – 
which specifies additional supports and interventions.  For example, schools in Year 2 of PI must 
provide supplemental services options to their students, in addition to the services/interventions 
required of Year 1 schools.  (See Attachment 2 for a complete list of services/interventions, by PI 
year.)  
 
District Corrective Action 
Any school identified for Program Improvement (i.e., does not make AYP for two years) that 
fails to make Adequate Yearly Progress for two additional years (i.e., has failed to make AYP for 
four years) enters into District Corrective Action (Year 3 on the Program Improvement 
Timeline).  At this level, the school must offer both school choice and supplemental services to 
low-achieving students, and the Local Educational Agency (LEA) – the district – must continue 
to offer technical assistance to the school.  In addition, the LEA must identify the school for 
corrective action and do at least one of the following: 
• Replace school staff; 
• Implement new curriculum; 
• Decrease management authority at the school level; 
• Appoint an outside expert; 
• Extend the school year or day; 
• Restructure the school. 
 
The LEA must inform parents and the public of the corrective action taken and allow for public 
comment. 
 
For the 2003-2004 school year, 11 district-managed schools are in District Corrective Action: 
Baker, Balboa, Johnson, Kennedy, and King Elementary Schools; Keiller, Mann and Wilson 
Middle Schools; and Crawford, Gompers, and San Diego High Schools.  Hoover High School in 
the City Heights Collaborative, and Memorial Academy and Tubman Village Charter Schools 
are also Year 3 Program Improvement schools, which requires district corrective action. 
 
For district-managed schools the Chief Academic Officer and the appropriate Instruction Leader 
reviewed each school’s achievement data, progress, and identified needs to determine the best  
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corrective actions to be taken for 2003-2004.  Similar reviews and planning processes were 
conducted for the Year 3 school operated by the City Heights Collaborative (i.e., Hoover High 
School) and for Year 3 Charter Schools (i.e., Memorial Academy and Tubman Village Charter 
School).  The chart in Attachment 3 describes the corrective actions taken for the each of these 
schools during the 2003-2004 school year.   
 
Year 4 on the Program Improvement Timeline 
Any current Year 3 school (2003-2004) that does not make 2004 AYP will move to Year 4 
during the 2004-05 academic year.  Year 4 requires that the LEA and site develop a plan for 
alternative school governance leading to one of the following options: 
• Reopen the school as a charter; 
• Replace all or most staff including principal; 
• Contract with outside entity to manage school; or 
• State takeover. 
 
 
Instructional Implications 
 
Under state and federal law, the K-12 academic standards adopted by the California Board of 
Education are the basis for school reform and intervention.  In any school where students are not 
meeting standards, first priority must be given to improving academic performance in English 
language arts and mathematics.  Improving student achievement requires improving instruction.  
Schools must target staff development to ensure that all students are receiving the core 
curriculum and making progress toward meeting state standards.  Each school has a plan for 
improving student achievement based on the site’s achievement data. The school plan includes 
student supports and interventions, as well as site-identified staff development to meet students’ 
needs.  Outside experts in literacy and mathematics provide expertise to assist schools with their 
targeted staff development aimed at improving instruction. 
 
 
Facilities Implications 
 
There are no facilities implications associated with this report. 
 
 
Budget Implication 
 
NCLB requires every Program Improvement school to set aside 10 percent of its Title I funds for 
professional development.  In addition, the Local Education Agency (LEA) is responsible for 
transportation costs associated with offering students the choice to attend another public school 
in the LEA that is not in PI.  As schools progress along the PI timeline, NCLB requires the 
provision of additional supports, interventions, and services – including supplemental services 
for eligible students, and outside experts to assist the school in identifying and addressing student 
learning needs. 
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Public Support and Engagement Implications 
 
Parents and the community have an inherent interest in improving student achievement at all 
district schools, and particularly at those schools identified for Title I Program Improvement. 
Parents must be notified if their child’s school enters Program Improvement and have 
opportunities to provide public input on district decisions regarding these schools. 
 
 
Policy Implications 
 
The corrective actions described in this report are consistent with Board of Education Policy F-
7030.  
 
 
Recommendation 
 
The Superintendent recommends that the Board of Education approve District Corrective Action 
plans for the following schools:  Baker, Balboa, Johnson, Kennedy, and King Elementary 
Schools; Keiller, Mann, and Wilson Middle Schools; Crawford and San Diego High Schools; 
Gompers Secondary; Hoover High City Heights Collaborative School; and Tubman Village and 
Memorial Academy Charter Schools.  
 
 
Attachments: 
 
1. NCLB Adequate Yearly Progress Criteria 
2. NCLB Program Improvement Timeline 
3. District Corrective Actions for Identified Schools: 2003-2004 
 
 
 
 
Prepared by Linda Dusharme, Program Manager, Planning and Accountability Department. 


