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Introductory Statement 
 
Y.O.U.  (Youth Opportunities Unlimited) has provided a high school alternative education 
program to district students since the 1991-92 school year.  In 1996-97, the Y.O.U. Independent 
Study/City-as-School program was added.  In recent years enrollment in both programs has 
declined significantly, as has enrollment in the two other large secondary alternative education 
programs (Garfield and Twain).  Concurrently, district staff leadership has determined that the 
Garfield and Twain facilities have the capacity to accommodate the forecasted Y.O.U. 
enrollment, and that the student support structures offered by Y.O.U. can be more effectively 
offered within the Garfield and Twain facilities and programs.  Closure of the Y.O.U. program at 
the end of the 2003-04 school year, and incorporation of its enrollment into the Garfield and 
Twain programs, is recommended. 
 
 
Background 
 
History of Y.O.U. 
 
The Y.O.U. program began in the 1991-92 school year, and provides an alternative educational 
program for grades 9-12 students, specifically targeting students in the geographic area in 
proximity to its main site location at 2716 Marcy Avenue in Logan Heights (the City-as-School 
program is located in leased space in the Cortez Hill neighborhood, at 1475 Sixth Avenue).  
Most of the students attending Y.O.U. live in the San Diego High School and Gompers 
Secondary School attendance areas, with smaller concentrations in the Crawford and Hoover 
areas and individual students coming from other high school areas. 
 
Y.O.U. has focused on supporting students through offering enhanced counseling support, as 
well as school-to-work transition services and childcare services/parenting skills training through 
the Cal-SAFE Family Education Program. 
 
Enrollment in both the Marcy Avenue Y.O.U. program and the City-as-School program has 
declined significantly in recent years, after growth in the initial years of their operation.  
Enrollment in the two other main alternative education programs for high school students, 
Garfield and Twain, has also declined, as the district has focused on retaining high school 
students in the regular education program and restricting transfer/placement into alternative 
education programs.  From an enrollment and capacity standpoint, operation of all three 
programs is no longer necessary to house the secondary alternative education population.  The 
tables below outline the enrollment history for these programs in recent academic years, and 
their 2003-04 operating capacities. 
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Loc 781 and 337 – Y. O. U. (Marcy Campus) Enrollment by Month 

          
 Sep Oct Nov Dec Jan Feb Mar Apr May 
2000-01 426 404 366 372 358 375 367 349 352 
2001-02 257 276 277 297 278 279 287 265 280 
2002-03 209 238 271 283 271 256 284 295 301 
2003-04 210 205 204 202      
          

Loc 399 – Y. O. U. City-as-School Enrollment by Month 
          
 Sep Oct Nov Dec Jan Feb Mar Apr May 
2000-01 96 98 88 76 74 79 78 80 83 
2001-02 63 71 72 71 68 75 73 72 73 
2002-03 64 65 66 72 75 77 75 80 80 
2003-04 51 39 40 40      

 
Y.O.U. Capacity 2003-04: 310 Students (Marcy Avenue), 80 Students (City-as-School) 
 

Loc 362 -- Twain (all campuses) 
          
 Sep Oct Nov Dec Jan Feb Mar Apr May 
2000-01 664 662 665 675 691 696 719 728 744 
2001-02 599 612 616 626 646 674 684 692 665 
2002-03 450 445 401 414 413 421 447 452 465 
2003-04 332 366 381 404      
 
Twain Capacity 2003-04 (Twain Main, Twain Beach and Twain Mesa):  523 students (approximately 
150 surplus seats) 
 

Locs. 361 & 396 -- Garfield Enrollment by Month* 
          
 Sep Oct Nov Dec Jan Feb Mar Apr May 
2000-01 650 677 666 630 605 590 597 616 628 
2001-02 534 540 512 507 522 505 518 528 526 
2002-03 472 541 495 506 522 555 550 554 527 
2003-04 415 451 473 469      
          
* Includes Garfield Alternative High School and Oracle Garfield Independent Study.   
 
Garfield Capacity 2003-04:  626 Students (approximately 150 surplus seats) 
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As of December 2003, the total population in Y.O.U. programs was 242 students.  Of this total, 
47 are 12th grade students and 24 are infants, leaving a potential of 171 students currently in 
grades 9-11 to accommodate in the Garfield and Twain programs for 2004-05.  These programs 
have a total surplus of approximately 300 seats as of December 2003.  There are more than 
sufficient seats between the Garfield and Twain programs to accommodate the Y.O.U. student 
population.   
 
Facility and Program Comparison: Y.O.U., Garfield and Twain 
 
As part of the general district high school reform effort, it is the judgment of staff that alternative 
education programs need to be reconfigured to offer more rigorous academics, and more and 
stronger links to post-high school training and work experiences.  From a facility standpoint, 
both Garfield and Twain offer new and modernized general education and specialized 
classrooms and support spaces to support these goals.  By contrast, Y.O.U. is housed in an 
assembly of older portable classrooms and modular buildings that would require extensive and 
costly replacement to replicate the facilities currently available at Garfield and Twain. 
 
From a program standpoint, at present the two existing program connections between Garfield 
and the adjacent City College campus (Joint Diploma Program and Middle College Program) 
and the new Tech Prep Demonstration Program can offer these options to Y.O.U. students who 
would choose to continue attending school in the same general area as the current Y.O.U. 
campus.  The Twain program is planned for reconfiguration to offer similar connections, given 
its proximity to Mesa College. 
 
Both Garfield and Twain offer the Cal-SAFE program services (parenting support and childcare) 
also offered at Y.O.U. 
 
In summary, the facility inventory, condition, and locations of Garfield and Twain will facilitate 
alternative education reform, compared with Y.O.U. 
 
 
Instructional Implications 
 
As previously discussed, the facilities and support structures that are already offered at Garfield 
and Twain, or are planned for implementation, will offer Y.O.U. students better opportunities for 
rigorous academics and an introduction to higher education and work experiences.  It is 
recommended that the facilities supporting the Cal-SAFE program at Twain be augmented to 
provide additional space for incoming Y.O.U. students that need to utilize this program.  
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Facilities Implications 
 
Garfield and Twain Campuses 
 
As previously mentioned, the Garfield and Twain campuses have sufficient surplus capacity to 
accommodate the potential incoming students from the Y.O.U. program within their current 
facilities.  The Cal-SAFE program at Garfield cannot expand its facility, and will need to initially 
monitor its acceptance of students with infant children to accommodate their existing student 
clients and the arriving students from Y.O.U.  To accommodate potential additional participants in 
the Cal-SAFE program at Twain arriving from Y.O.U., it is recommended that a district portable 
be placed at the Twain Main campus, and reconfigured to support the Cal-SAFE parenting and 
childcare functions. 
 
Y.O.U. Campuses 
 
Marcy Avenue Campus 
 
Implementation of this report’s recommendations would vacate a significant portion of the 
campus.  The San Diego Adolescent Pregnancy and Parenting Program (SANDAPP) would 
remain in its facilities.  Six portables (five classrooms and a restroom) are owned by the San 
Diego Community College District (SDCCD), which currently uses them jointly with the Y.O.U. 
program.  These are the oldest facilities on the site (including the oldest identified portable 
located on district property, built in 1939), and given the current surplus of portables within the 
district it is staff judgment that the district should direct the SDCCD to remove or demolish these 
portables when they no longer have need to use them. 
 
The remaining district-owned portables not occupied by SANDAPP will be evaluated by district 
staff for suitability for long-term use.  The district will dispose of those portables that are not 
determined to be cost-effective for investment of modernization and portable certification funds.   
 
At present a future use for the remaining district-owned portables and Y.O.U. land base has not 
been identified, aside from the continuation of the SANDAPP program.  District staff will 
develop an action plan and recommendation for use of the facilities and site for board 
consideration at a future date.  Potential uses include housing of other district programs, or 
leasing to a non-district organization.  Leasing would require a board determination that the site 
is surplus, and not needed in the future for the support of district operations and programs.  It is 
recommended that the board direct staff and its citizen advisory committee (Excess School 
Property Committee) to begin review of the site status and development of a recommendation for 
board consideration. 
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City-as-School Campus 
 
The Y.O.U. City-as-School program occupies approximately 6,500 square feet of leased 
facilities at 1475 Sixth Avenue, Suite 100 in the Cortez Hill neighborhood.  The lease is for 
$122,437 for the building space, and $25,080/year for 22 parking spaces in an adjacent parking 
lot, for a total of $147,517/year.  The lease extends through August 31, 2010 and can be 
cancelled on six months’ notice, with the payment of an $85,000 penalty fee.  For cancellation 
beginning September 1, 2004 written notice must be given to the lessor no later than March 1, 
2004. 
 
Given that there is not an identified alternate use for this leased space, staff recommends that the 
lease be cancelled per the terms of the lease agreement. 
 
 
Budget Implications 
 
Relocation of Staff and Furniture/Equipment to New Locations 
 
The cost to relocate Y.O.U. staff and furniture/equipment to new district locations is estimated at 
$52,000.  This action will be funded by the YN (growth and program change) budget. 
 
New Cal-SAFE Bungalow Facility at Twain Main 
 
The cost to place a district-standard bungalow at Twain Main and reconfigure the interior to 
support the Cal-SAFE parenting/childcare program is estimated at $163,000 ($48,000 to move 
and install a district bungalow, and $115,000 for reconfiguration).  The reconfiguration work 
includes installation of an ADA-compliant restroom, as well as sinks, casework and appliances 
(washer/dryer, stove, refrigerator).  This action will be funded by the YN (growth and program 
change) budget. 
 
Reduction in Site Operation Overhead 
 
For the 2003-04 school year, the salaries and benefits for the non-teaching staff assigned to 
Y.O.U. total $946,496.  The closure of Y.O.U. will result in a savings of a significant portion of 
this total.  For the purpose of forecasting cost savings it is assumed that the positions that work 
directly with students, such as counselors, instructional assistants, and instructional aides, will be 
reassigned to the schools receiving the former Y.O.U. students to support them at their new 
locations.  The remaining positions are assumed to become redundant with the closure of Y.O.U.  
The elimination of these latter positions results in a forecasted annual savings in salaries and 
benefits of $563,847. 
 



Closure of the Y.O.U. Program 
Page 6 
 
 

 

Reduction in Facilities Operation Costs 
 
Closure of Y.O.U. will allow the closure of 14 portable classrooms on the site.  Custodial and 
utilities costs for a district classroom portable are estimated at $2,000/year, resulting in a 
forecasted annual savings of $28,000. 
 
City-as-School Facility Lease 
 
As previously noted, the district lease for classroom/office space and parking for the City-as-
School program presently totals $147,517/year.  This lease is recommend for cancellation per the 
terms of the lease agreement (payment of the $85,000 cancellation penalty and provision of 
written notice no later than March 1, 2004). 
 
 
Public Support and Engagement Implications 
 
On January 14, 2004 a letter was sent in English and Spanish to current Y.O.U. students and 
families, informing them of the potential closure of the program at the end of the 2003-04 school 
year and describing the outreach and coordination efforts that Garfield and Twain will take to 
facilitate the transition from Y.O.U.  This letter is included as Attachment 1.  In April 2004 both 
Garfield and Twain will host open houses for incoming Y.O.U. students and their families. 
 
 
Policy Implications 
 
The recommendations in the report comply with board policies E-2050, E-2250 and F-2750.  No 
new or modified policies are required. 
 
 
Recommendations 
 
The superintendent recommends that the board approve: 
 

1. Closure of the Y.O.U. program as of the end of the 2003-04 school year. 
2. Expenditure of $215,000 from the YN (facilities growth and program change) fund for 

placement and reconfiguration of a portable classroom at Twain to support the Cal-SAFE 
program, and the relocation of Y.O.U. staff and furniture/equipment to new work 
locations. 

3. Cancellation of the Y.O.U. City-as-School facility lease as of September 1, 2004. 
4. Directing staff and the Excess School Property Committee to begin review of the Marcy 

Avenue site status, and development of a recommendation for board consideration.  
 
Prepared by Mary Hopper, Chief Academic Officer, Office of Instructional Support; and Joe 
Wolf, Director, Instructional Facilities Planning Department. 




