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Introductory Statement 
 
Title I regulations require that districts annually review student academic progress at each school 
receiving Title I funding, identify schools that do not make Adequate Yearly Progress (AYP) 
criteria for Title I Program Improvement, and take corrective action at schools that do not make 
sufficient progress to exit Program Improvement.  The regulations also specify the conditions 
under which the state must take corrective action in districts having schools that remain in 
Program Improvement for four years or more.  In Fall 2002, the state identified Morse Senior 
High School for state corrective action.  In response, the state and district entered into a Joint 
Intervention Agreement (JIA) regarding the improvement of instruction and student achievement 
at Morse.  The JIA requires the district to report quarterly to the district Board of Education and 
the State Superintendent of Public Instruction.  Specifically, the district must prepare quarterly 
reports that “include clear and specific evidence toward meeting benchmarks for progress.  These 
benchmarks document that the district/school is implementing the corrective action steps 
according to schedule, as well as evidence that these actions are positively affecting student 
achievement.”  This report brings forward the fourth quarterly progress report for Morse Senior 
High School. 
 
 
Background 
 
Title I regulations require districts to annually review each school receiving Title I funding to 
determine whether the school is making Adequate Yearly Progress (AYP).  Schools that do not 
make AYP for two consecutive years are identified for Title I Program Improvement. These 
schools develop or revise a school plan, engage in professional development, and receive 
technical assistance from the district as they develop and implement the improvement plan.  
Prior to 2003-2004, schools that did not make Adequate Yearly Progress after two years in 
Program Improvement were subject to state corrective action.    
 
Morse High School was identified by the state as a school in state corrective action in September 
2002.  The State conducted an academic review of the school from October 28 to November 1, 
2002 and developed the Joint Intervention Agreement (JIA).  The District Board of Education 
approved the JIA on March 11, 2003.  This is the fourth quarterly report.   
 
The first quarterly report summarized actions taken between January and March 2003 to 
implement the corrective action plan.  The second quarterly report provided an implementation 
update on further actions taken between April and June 2003, and a student achievement update 
based on results from the California High School Exit Examination.  The third status report 
summarized work completed between July and September 2003.  It also included a summary of 
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the school’s 2003 California Standards Test results and Adequate Yearly Progress (AYP) Phase I 
status.  This fourth quarterly report summarizes actions taken between October 2003 and 
January 1, 2004, including the school’s Academic Performance Index (API) growth data and 
updates on AYP and Program Improvement status. 
 
Morse has continued to work on implementing the Corrective Action Plan developed under the 
Joint Intervention Agreement.  Attachment 1 includes the complete Corrective Action Plan with 
specific information related to each benchmark.  Key actions are summarized in the following 
table: 
 

District and School Leadership 
Findings Actions to Date 

1. The school lacks a shared vision and a 
comprehensive plan for standards-based 
student achievement. 

2. The school lacks adequate human and fiscal 
resources to support high academic 
achievement, school safety, and equitable 
assignment of administrative responsibilities. 

• The School Site Council (SSC) is scheduled to meet 
monthly; meeting dates for the year were established, 
published, and distributed. 

• The SSC will review the goals set forth under the Single 
Plan for Student Achievement at the February 2004 
meeting and will develop a timeline for monitoring 
progress for the remainder of the school year.  

• The leadership team completed a review of the 
organizational structure and a task list was finalized and 
reported to the staff in January 2004. 

• An instructional leader for the Office of Secondary 
School Innovation was hired in December 2003 to assist 
the principal in the implementation of the district’s high 
school reform strategies. 

• There are three key position vacancies (registrar, dean of 
students, testing coordinator) that the school is unable to 
fill due to a district-wide hiring freeze imposed by the 
district in response to the budget crisis.  However, a 
waiver process for filling vacant positions will be 
implemented in February.  As soon as it is possible, a 
waiver for filling the three position vacancies will be 
submitted for approval.  

• The principal, vice principals, and content area 
administrators have continued to observe classrooms 
based on tools developed by the leadership team. 

• Literacy coaches have been identified and classroom 
observation data are used to assess their effectiveness.   

• Despite the budget crisis and the district hiring freeze, the 
district is providing support for the teaching of 
mathematics by releasing two mathematics teachers, one-
period each, to coach their peers. 
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Classroom and School Assessment 
Curriculum, Instruction, and Professional Development 

Findings Actions to Date 
3. All students do not have access to a rigorous 

curriculum and research-based instructional 
strategies that provide an opportunity to meet 
California grade-level standards in all core 
subjects. 

4. There is a lack of effective research-based 
intervention programs and strategies to bring 
students up to grade-level standards in math, 
language arts, and English language 
development. 

5. The school lacks an effective assessment 
system that would generate the necessary 
student achievement data to inform curricular 
and instructional decisions. 

6. There is limited participation in ongoing, 
focused professional development to expand 
staff knowledge and skills in the areas of 
standards-based assessment, effective teaching 
strategies, classroom management, and 
academic improvement. 

• An external consultant continues to support the school. 
• A schoolwide, comprehensive professional development 

plan has been developed and is being implemented.   
• The three-period literacy block was eliminated and 

replaced with a two-period literacy block.  The teachers 
continue to receive training on balanced literacy 
approaches. 

• Extended day classes to prepare 10th graders for the 
CAHSEE began in December 2003 and will continue 
through March 2004.   

• Work continues to align curriculum to state standards and 
to develop standards-based interim assessments to 
measure student progress across content areas. 

 
School Culture, Climate, and Communication 

Findings Actions to Date 
7. The school lacks the elements of an effective 

learning community, including high 
expectations for all students, shared staff 
responsibility for student success, high 
behavioral expectations and effective 
discipline plan, clear communication between 
administrators and staff, effective partnerships 
with parents and community, an orderly 
environment, and a culture and climate 
conducive to high student achievement. 

• The counseling department has instituted a student 
recognition program. 

• An intervention plan that addresses excessive tardiness 
was developed and shared with the staff. 

• An updated School Safety Plan will be presented to the 
staff in February. 

 
Adequate Yearly Progress 
 
On September 15, 2003, the district filed an appeal to the California Department of Education 
(CDE) regarding Morse Senior High School’s status on the 2003 Adequate Yearly Progress 
(AYP) report.  The CDE granted the appeal on October 9, 2003 signifying that all 2003 Phase I 
AYP criteria had been met.   
 
The corrected Phase II data for AYP will be posted on January 29, 2004.  Morse has met both the 
graduation rate and the 2002-2003 API growth results and is expected to meet all AYP 
requirements for this year.   
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Program Improvement Status 
During the 2002-2003 school year, Morse Senior High was at Year 3 status in the Program 
Improvement (PI) timeline under No Child Left Behind.  In recognition of the school’s progress 
on the Academic Performance Index (API), the California Department of Education changed 
Morse from Year 3 to Year 2 for the 2003-2004 school year.  If Morse meets Adequately Yearly 
Progress for 2003-2004, it will exit Program Improvement.   If the school does not make AYP, it 
will move to Year 3, District Corrective Action for the 2004-2005 school year. 
 
 
Instructional Implications 
 
The Corrective Action Plan includes instructional goals and associated benchmarks designed to 
assist the school in making Adequately Yearly Progress (AYP).  The quarterly progress report 
indicates the school’s progress toward meeting the goals. 
 
 
Facilities Implications 
 
There are no facilities implications associated with this report. 
 
 
Budget Implication 
 
There are no immediate district budget implications associated with this report. 
 
 
Public Support and Engagement Implications 
 
The entire San Diego community has a vested interest in the improvement of student 
achievement at all district schools, and particularly at those schools identified by the state for 
intervention.  The district must prepare quarterly reports on the implementation of the Joint 
Intervention Agreement and present them to the district Board of Education at a regularly 
scheduled meeting to ensure public knowledge of the actions taken to improve student 
achievement at Morse High School.  In addition, Morse has informed staff, parents, and the 
community about the school’s Title I Program Improvement status.   
 
 
Policy Implications 
 
The recommendations in this report are consistent with existing Board of Education  
policy F-7030. 
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Recommendation 
 
The Superintendent recommends that the Board of Education approve the January 1, 2004 
quarterly status report, as required under the Joint Intervention Agreement (JIA) between the 
California Department of Education and the San Diego Unified School District for Morse Senior 
High School. 
 
The District certifies that this quarterly report and the enclosed implementation findings for 
Morse Senior High School were discussed with and approved by the San Diego Unified School 
District Board of Education at a regularly scheduled public meeting held on February 10, 2004. 
 
 
 
              
Alan Bersin, Superintendent     Date 
San Diego Unified School District 
 
              
California Department of Education Signature  Date 
 
 
 
Attachment 
1. Morse Quarterly Progress Report, January 1, 2004 
 
 
 
Prepared by Linda Dusharme, Program Manager of the Planning and Accountability Department.  


