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Crawford High Educational Complex 
“A Community of Small Schools” 

Summary 
 
 

The current Crawford staff is committed to transforming our comprehensive high school into five 
small, autonomous schools starting in fall 2004.   Over the last year, staff and administrators have 
reviewed the research on small schools, attended training conferences, and visited small school 
campuses throughout the nation.  With this valuable information, themes for five schools were 
selected based on student and staff interest, as well as future labor market demand.  Staff teams 
were formed to develop design plans for each small school.  Many meetings were conducted with 
certificated and classified staff, parents and community, as well as students in order to design small 
schools that will improve the academic achievement levels of our students and better prepare them 
for college and future careers.  The following small schools are being presented for approval:   

• School of Multimedia and Visual Arts 
• School of Fitness, Health and Medical Science   
• School of Law & Business   
• Invention and Design Educational Academy (IDEA) High School   
• School of Leadership 
 

Key elements of the school redesign plans include:  
 
1) Time for teachers to work cooperatively to improve the achievement of all students.   Each 

proposed small school in the Crawford Complex includes plans for teachers to work together 
on issues of instruction, curriculum development, and student performance: 
• Common planning time will be made available by arranging common preps for inter-

disciplinary teams through a block or 4x4 master schedule.   
• Site-based professional development days will be planned by teachers and administrators 

based, on the needs of our students as evidences by: formative and summative 
assessments of student work, and standardized test results.   

• Curriculum alignment to state standards will continue to be a major focus of each small 
school. 

 
2) The curriculum meets the needs of all students.  First, the curriculum of each small school 

will be aligned with the state standards to ensure that students are moving toward academic 
excellence and to ensure equity among the five schools.  Each small school is designed to be 
theme-based so that our students are actively engaged in the educational process and 
motivated to learn. Schools will include all of the courses necessary for SDCS graduation 
and UC/CSU “a-g” guidelines.  Each school will be staffed with appropriate Special 
Education teachers and paraprofessionals.  Professional development will be a critical 
element of the small schools implementation.   

 
3) Plan for community, parent, and student involvement in the improvement planning for each 

school.  Each small school has committed to ensuring parent and community on many 
levels.  From the beginning of the small schools design process, we have sought to involve 
parent and get their input.  While there are many challenges in sustaining active 
parents/community participation, we realize it’s the only way to ensure the long-term 
success of our schools.  From the initial phase of our effort, parents were included on the 
research study team as we looked at successful educational models from around the nation.  
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On October 1, 2003, parents were introduced to small schools at an Open House 
presentation; over 700 parents and students attended.  During the month of October, several 
student mini-assemblies were conducted to give students a more detailed outline of our 
planning process and invited them to participate.  A small schools advisory class was 
established to give students a formal vehicle to provide input and feedback into the planning 
process.  On October 23, parents were invited back to Crawford to hear and in-depth 
presentation on our plan to move to small schools, over 100 parents and students attended 
that session.  On November 13th, a business/community partner event was held to recognize 
their support of Crawford and to present the small school concept.  Several community 
members volunteered to participate in the planning process. Through out the months of 
November and December, several parent and student meetings were conducted to obtain 
input into the design planning process.   

 
Each small school design plan provides for ongoing parent, community, and student 
participation in various levels of school governance (academic accountability, discipline, 
and establishing a caring, culturally sensitive environment) to ensure that the needs of 
students are at the center of decision-making.   In addition, each small school has 
incorporated community, parent, and student involvement as an important component of 
their overall school plans: 
• Schools will host open houses and parent “informals” to create a closer connection 

between parents and school staff.  
• The Advisory program at each school is designed so that students stay with the same 

teacher for multiple years, giving the opportunities for teachers and families to make 
greater connections.  Training will be conducted to give teachers the skills needed to 
develop meaningful relationships with students and parents. 

• Students will present their work to panels of parents, community, and business 
representatives giving them a sense of real-world accountability.  

 
4) Teachers are aware of students’ career aspirations and work to relate the content of their 

classes to those goals.  Themed small schools can address adult-world connections in two 
important ways.  First, career themes are tied to student interests and provide anchors for 
curricular planning and exposure to the world of work.   Second, by allowing for increased 
personalization and meaningful advisory/advocacy periods, teachers in small schools are 
better able to get to know the interests of their students and can then adapt curriculum as 
needed.  In grades 9 and 10, students will learn more about careers as relevant to each 
theme, and in grades 11 and 12, students will have opportunities for job shadows and 
internships as well as advanced coursework in their areas of interest.   

 
5) Varied teaching techniques meet the needs of students.  Professional development is critical 

and a major focus for the five small schools at the Crawford complex.  Teachers have 
already identified several areas where training will be needed:  strategies for teaching 
English language learners across the curriculum, strategies for providing a meaningful 
advisory program to ensure personalization, training on aligning curriculum to standards and 
developing appropriate assessments, refresher training on learning styles, project/problem-
based learning, and multicultural teaching.  Teachers will also be certified in various 
instructional methodologies CLAD, SIOP, SDAIE etc.  Specific instructional strategies 
include, but are not limited to:  short lectures, direct instruction with modeling, guided 
practice, small group work, discussions, independent work, hands-on standards-based 
projects, lab experiments, book and internet research, use of technology and the arts.  The 
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small schools will also emphasize the role of teachers as coaches who encourage students to 
think critically and learn to ask thoughtful questions.   

 
6) Students, parents, faculty can describe what is unique about their school.  All five schools 

will offer a personalized learning environment where “what’s best for students” is the 
guiding principle.  All schools will prepare student to meet graduation and a-g UC/CSU 
requirements.  All schools prepare students academically to do well on standardized tests.  
However, each school will have its own culture built around the theme.  Marketing materials 
will be developed by each school clearly featuring what makes it unique and different.  A 
“small school fair” similar to a “career fair” is being considered to highlight the unique 
features of each school.  This fair would be promoted to our high school students and the 
incoming middle school students and their parents.  As the small schools are implemented, 
great care will be taken to solidify the individual culture of each school.  Staff has 
committed to working in spring ’04 and summer ’04 to begin meeting with their students 
and developing that culture. 

 
7) External evaluation.  As the intermediary for the Gates Foundation grant, New American 

Schools will evaluate the process of redesign as well as the outcomes of the new small 
schools.  In addition, the schools will each be held accountable to the Western Association 
of Schools and Colleges, (WASC), the district’s 15 performance indicators for high school 
reform, the goals named in the Gates Foundation grant:  to increase the number of college-
ready SDCS high school graduates, particularly among low-income and minority 
populations, and to improve students’ post-secondary options, whether college, technical 
training or the world of work.  In addition, each small school will have a governance team 
that will include parents, business, and community members to monitor the implementation 
of each school’s action plan.   

 
8) Each small school will be an independent, autonomous entity with its own API rankings.  

Each small school will be an autonomous, separate entity assigned with a distinct 
identification code recognized by the state.  Each school will be held accountable for 
academic achievement of the students who attend that school.  Therefore, we expect the 
state to generate school-specific API rankings.  We will work with the district’s Department 
of Standards and Accountability to be sure that we have all necessary data by individual 
school.   
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Crawford High Educational Complex 
School of Multimedia and Visual Arts 

 
 
At the School of Multimedia and Visual Arts we learn through experience, lead by example and 
succeed with excellence. 
 
Vision 
 
The School of Multimedia and Visual Arts is a diverse community of students, teachers and parents 
dedicated to creating a climate of empowerment, collaboration and mutual respect.  Through 
Multimedia and cross-curricular projects students will develop: 
 
• A heightened sense of self confidence (and the desire to be life-long learner) 
• Cutting edge skills (expertise) in the arena of computer technology, 
• The skills necessary for post-secondary educational opportunities and the modern 

workforce.   
• Skills for life long learning  
• An understanding of their responsibility and contribution to the local and global community. 
 
Unique Features 
 
o In addition to small class sizes, students will work with teachers who know them personally and 

help them to reach their goals beyond high school. 
o Students will develop professional art and design skills to be used for multimedia productions in 

all of their classes. 
o While learning the latest media programs and skills in video, web design, and graphic arts, 

students will meet with professionals in the field. 
o The program will allow students to explore opportunities after high school through guest 

speakers, job shadowing, and internships. 
o Many classes offered in the program allow students to gain college credit while still in high 

school. 
o The advisory program supports the students and the classroom curriculum. 
o Team teaching and looping in all core subject areas will ensure smooth transitions from one 

grade level to the next. 
 
Basic Goals 
 

1. All students will graduate with the a-g requirements prepared to enter a post secondary 
education. 

2. All students will develop inquiry skills and real word experiences to prepare them for 
college or the workplace. 

3. All students will receive personalized attention from a caring staff. 
4. All students will develop a sense of school and community pride that will empower them 

to become contributing citizens after high school. 
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School of Fitness, Health and Medical Science 
 
 
 
Vision Statement: 
Students are empowered to become a dynamic, economic, and social force in the 
community through the study of personal and public health and fitness. 
 
Brief Description: 
This school will provide a learning environment that integrates rigorous academics and hands-on, 
real world projects relating to personal fitness, health and medical sciences.  Teaching strategies 
will build upon students’ natural interest in sports, fitness, and medical careers to teach content 
standards and to build a greater understanding of difficult math and science concepts.  Students will 
complete a-g courses as well as elective courses that allow students to explore various aspects of 
health issues.  Technology will be utilized as a teaching tool as well as a vehicle for research and 
communication. 
 
Unique School Features: 
• Strives to maintain an environment of “student empowerment” 
• Builds upon students’ natural interests in sports and medical careers 
• Provides technology across the curriculum 
• Offers advanced courses in math and sciences 
• Utilizes “real world” experiences to teach complex math and science concepts  
• Actively pursues grants to fund supplemental course offerings 
• Potential Industry Advisory Board members: 

o Community Doctor’s Alliance 
o Scripps Research Institute 
o UCSD Medical School 
o SDSU School of Nursing 

 
Basic Goals: 
1) To improve academic achievement of all student, particularly in math and science 
2) To prepare students to pursue advance degrees in math and science 
3) To promote good personal health and healthy life styles 
4) To increase awareness of careers in health and medical sciences 



 

Crawford High Educational Complex  8

SCHOOL OF LAW & BUSINESS  

CRAWFORD HIGH EDUCATION COMPLEX 
 

 
 
Emphasis 
 
The focus of the school is to prepare all students to qualify for a 4-year college/university through 
the lens of legal and law enforcement opportunities and issues.  The scope of the school will also 
include business administration and military science. 
 
Unique Features 
 
• A strong existing board of dedicated community and business partners committed to supporting 

realistic and rigorous curriculum, career exploration and internship opportunities. 
• Emphasis on all students developing bilingual skills. 
• Summer bridging program at Miramar College. 
• Development of a code of ethics and character education program. 
• School-wide AVID approach. 
• Academic support program using trained tutors in the classroom and after school. 
• Strong connection with Miramar College with a 5-year commitment to offer an array of classes 

and experiences for college credit. 
 
 
Goals 
 
• All students will be prepared to attend college/university. 
• All students will receive ACT/SAT preparation. 
• All students will complete a-g requirements. 
• Development of a college-going culture. 
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Crawford High Educational Complex 
Invention and Design Educational Academy (IDEA) High School 

 
 
School Description 
From automobiles to lasers to zippers, from the time the first person picked up a rock to use a as a 
hammer or a stick to draw in the sand, people have been inventing and designing new things to 
make their lives more comfortable, stimulating, and efficient. The Invention and Design 
Educational Academy (IDEA) provides students personalized opportunities to explore their 
community, country, and world, as well as their own lives as shaped by new inventions and 
technology. Students are provided with multiple experiences working with real-world and inquiry-
oriented projects in all core classes and electives. During each project, students are asked to 
evaluate the design process as well as the finished product. The Invention and Design Educational 
Academy is committed to prepare students for their futures in an atmosphere based on respect, 
responsibility, and relationships. 

Vision 
The Invention and Design Educational Academy is a dynamic learning community designed to 
nurture each student’s creativity, self-efficacy, and ethical behavior through personal relationships. 

The Invention and Design Educational Academy emphasizes inquiry teaching and learning so that 
students will have the opportunity to collaboratively and independently create meaningful work and 
explore the role and process of invention in our society. 

Through mutual respect and responsibility, a partnership exists between students, parents, staff, and 
the community to support the vision and mission of the Invention and Design Educational 
Academy. 

Unique Features 
• Students are presented with meaningful, in depth projects, in all subject areas. 
• Students learn to set goals and targets for projects, manage time, and secure resources. 
• Students have the opportunity to take electives in pre-engineering. 
• School culture fosters inquiry-based instruction and evaluation. 
• Junior house focuses on essential reading, writing and math skills in all subject areas. 
• Senior house focuses on internships and community service. 
• Advisory program modeled after AVID. 
• Teacher professional development and collaboration is emphasized and planned for in the 

master schedule. 

Basic Goals 
1. All students are expected to graduate ready to attend a 4-year university (a-g requirements 

met). All students know what they need to do to prepare for post-secondary education and 
have a plan in place to get there. 

2. Prepare students to be responsible citizens and contributing members of society. 
3. Students develop skills to design, plan, and successfully complete rigorous standards-based 

projects in all subject areas. 
4. Each student is important and receives the personalized attention needed to succeed. 
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School of Leadership  

Crawford High Education Complex 
 
Theme/emphasis: 
We focus on the development of leadership potential:  as personal and interpersonal, organizational 
and team leaders.   There will also be a major emphasis on students as change agents and facilitators 
of positive initiatives in the community.  A leitmotif is owning responsibility for our actions and 
creating our own success.   
 
Unique Features: 

• Innovative community service opportunities:  work with exceptional leaders throughout the 
San Diego area to learn real world leadership techniques from top experts 

• School-wide rigorous methods to immerse students in college-going expectations and 
provide the skills to get them there (AVID style methodologies) 

o including visits to multiple colleges for all students throughout their high school years,  
o taking full advantage of all manner of financial assistance (government, private, and other) 

• Rich/ integrated literacy focus throughout the curriculum 
• Full exploitation of technology, not only as a learning and information tool, but as means to 

accomplish leadership goals 
• Project-based curriculum where all senior students mentor junior ones to learn leadership by 

doing 
• First year focuses on individual leadership and self awareness, second and third years on 

learning leading others, and senior year in practicing techniques within the school and 
community 

 
Basic Goals: 

• School will be a community where students and staff enjoy going to, are welcome and 
supported, and know that excellent things are happening there 

• All students will fully participate on campus and in the community at large 
• All students will be academically prepared to succeed at the college/ university level 

o A-G course requirements for UC/CSU eligibility 
o Prepare for and take the SAT/ACT/SATII 
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KEARNY HIGH EDUCATIONAL COMPLEX  

“A Community of Small Schools” 
Summary 

 
The Kearny High School faculty and staff is committed to transforming our comprehensive high 
school into five small, autonomous schools for the 2004-05 school year, to build a more 
personalized and supportive instructional environment for students. Design teams, made up of 
faculty and staff members, including student representatives, have developed the following five 
school design proposals for consideration:   

• School of International Business  
• School of Social Justice  
• School of Health and Environmental Science  
• School of Digital Media and Design 
• The Stanley E. Foster Construction Technology Academy 

 
The vision for and rationale behind converting Kearny High School into a complex of small schools 
is presented below: 
 
9) Time for teachers to work cooperatively to improve the achievement of all students.   Each 

proposed small school in the Kearny Complex makes provisions for teachers to work 
together on issues of curriculum, pedagogy, and student performance. Specifically, the 
schools will feature: 
• Common planning time, including time for teachers to develop curriculum (within and 

across disciplines), assessments, and examine student work together 
• Opportunities to align curriculum to state standards and address issues of grade-to-grade 

articulation of subject matter 
• Professional development and community building events to build capacity and 

collegiality among the staff of the small school 
 
10) The curriculum meets the needs of all students.  The curriculum of each small school will be 

theme-based and rigorous, addressing SDCS graduation requirements and UC/CSU “a-g” 
guidelines.  By connecting the curriculum with student’s interests and the real world, we 
anticipate increased student engagement and new opportunities for adapting course offerings 
to student interests and needs.  We will continue to offer the successful “Fast Track” 
program, allowing students in upper grades to enroll in courses at nearby Mesa College.  
The small schools will offer advanced coursework as relevant to their curriculum and will 
provide support and/or remediation programs for students who need additional assistance to 
meet grade level standards.  Each school will be staffed with appropriate Special Education 
teachers and paraprofessionals and CLAD/SDAIE-trained teachers.   

 
11) Plan for community, parent, and student involvement in the improvement planning for this 

school.  From the inception of the redesign concept, Kearny’s staff has created opportunities 
for multiple stakeholders to be involved in and provide input to the process. Kearny has 
endeavored to bring many voices to the table as part of the planning process. Parents and 
students were invited to our Governance meetings. Parent and business community 
stakeholders were included in our Redesign retreat held in May 2003, and information was 
shared and questions answered at the past two years’ Open House meetings. This year, we 
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have invited parents and students to our “Late Start” and full-day professional development 
sessions and engaged them on school design teams; held parent nights (in multiple 
languages) to provide information and answer questions about the redesign, one of which 
targeted our feeder middle school community; made presentations to our PTSA and local 
community organizations; and published articles in our parent newsletter and in the Kearny 
Mesa Observer.  

 
In addition to these efforts to date, each small school has incorporated community, parent, 
and student involvement as an important component of their overall school plans: 
• The small schools will form governance/leadership teams which include parents, 

students, school staff, and representatives from community and local business 
organizations; small school size will allow them to have a real voice in school decision-
making  

• Each school will host open houses and other community building events to forge school 
identity and culture and to demonstrate to parents, students, and community members 
that they are welcome at the school and that their participation is valued 

• Through creating closer relationships with students, teachers and advisors/advocates can 
form closer relationships with families; as these relationships will span multiple years, 
we anticipate a significant increase in parent and family involvement in the life of the 
school 

• Students will present their work to panels of parents, community, and business 
representatives during their school careers, giving them a sense of real-world 
accountability; this also allows us to share our work and successes with the broader 
public 

 
12) Teachers are aware of students’ career aspirations and work to relate the content of their 

classes to those goals.  Themed small schools can address this condition in two important 
ways.  First, career themes are tied to student interests and provide anchors for curricular 
planning and exposure to the world of work.   Second, by allowing for increased 
personalization and meaningful advisory/advocacy periods, teachers in small schools are 
better able to get to know the interests of their students and can then adapt curriculum as 
needed.  In grades 9 and 10, students will learn more about careers as relevant to each 
theme, and in grades 11 and 12, students will have opportunities for job shadows and 
internships as well as advanced coursework in their areas of interest.   

 
13) Varied teaching techniques meet the needs of students.  For the past two and a half years, 

Kearny has been focused on the improvement of instruction and finding better ways to meet 
the needs of our diverse learners.  Following on that work and deepening it in the small 
school context, each school will incorporate a wide variety of instructional techniques 
matched to student and whole class needs, including:  short lectures, direct instruction with 
modeling, guided practice, small group work, discussions, independent work, short- and 
long-projects, experiments, book and internet research, construction of models and products, 
use of technology and the arts for accessing and expressing ideas, and teacher interaction 
with individual groups and small groups.  Across the small schools, teachers will make 
conscious efforts to “scaffold,” or use student’s existing knowledge to build new knowledge.  
The small schools will also emphasize the role of teachers as coaches who encourage 
students to think critically and learn to ask thoughtful questions.  The academy will use test 
score data and information from informal assessments (conferences, book reviews, projects, 
and unit assessments) to ensure that students learning needs are met and to determine 
appropriate instructional strategies for each classroom.   
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14) Students, parents, faculty can describe what is unique about their school.  An important 

benefit of redesigning the Kearny campus into a complex of small schools is the opportunity 
to create a portfolio of schools that differ from each other to meet the needs of the diverse 
students we serve.  As mentioned above, all of the schools will offer rigorous curriculum 
and hold students to SDCS graduation requirements and UC/CSU a-g guidelines.  So while 
each school is designed to be different, there are important ways in which Kearny as a 
complex will provide different opportunities to students than traditional comprehensive high 
schools: 
• Greater personalization:  smaller school size allows students to be known; advisories and 

looping to develop meaningful relationships; block scheduling creates smaller student 
loads 

• Themed academies:  provide opportunities for interdisciplinary curriculum and links to 
business and community; also provide a hook to get students engaged in their learning 
and make curriculum relevant to the real world 

• More opportunities for multiple stakeholder involvement:  a small school creates more 
meaningful opportunities for parent involvement; themes attract business and 
community members 

• Structured opportunities for teachers to collaborate – curriculum is adapted to meet 
student needs and motivate and challenge students; teacher practice benefits from input 
from peers 

 
15) External evaluation.  As the intermediary for the Gates Foundation grant, New American 

Schools will evaluate the process of redesign as well as the outcomes of the new small 
schools.  In addition, the schools will each be held accountable to WASC, the district’s 15 
performance indicators for high school reform, the benchmarks set forth in the district’s 
Carnegie grant, and the two goals named in the Gates Foundation grant:  to increase the 
number of college-ready SDCS high school graduates, particularly among low-income and 
minority populations, and to improve students’ post-secondary options, whether college, 
technical training or the world of work.   

 
16) Each small school will be an independent, autonomous entity with its own API rankings.  

Each school will be assigned a site budget code by the state, and as such, will be held 
accountable for academic achievement school-wide as well as subgroup performance.  
Therefore, we expect the state to generate school-specific API rankings.  We will work with 
the district's Department of Standards and Accountability to ensure that we have all 
necessary data by individual school.   
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SCHOOL OF INTERNATIONAL BUSINESS 
AT THE KEARNY HIGH EDUCATIONAL COMPLEX 

SUMMARY 
 
Vision  
The School of International Business is designed to produce innovative, principled, culturally 
aware and insightful leaders of business, government, and non-profit organizations. 
 
Mission   
The School of International Business encourages a collaborative culture that integrates the 
learning environment in the school with the community.  The school encompasses staff, faculty, 
students, families, colleges and industries, and is committed to providing students with a high-
quality education in a personalized learning environment.  It is uniquely structured to produce 
innovative, principled, culturally aware and insightful leaders of business, government, and non-
profit organizations.  Students will acquire the necessary skills to make meaningful contributions 
to their community. 
 
School Emphasis  
The School of International Business will facilitate learning with students who are interested in 
how our increasingly interconnected business world, both local and internationally influences, 
personal, national, and world growth. 
 
Unique Features 
8 Students will have the opportunity to study abroad 
8 Students will develop strong cultural awareness and effective leadership skills 
8 Students will utilize management skills to work on real-world projects organized around their 

personal interest. 
8 Advisory Periods where students are connected with an adult staff member who know them 

and can support them throughout their academic year 
8 Students’ class schedules will allow more time to enroll in elective classes.    
8 An established college transition program, FAST TRACK, which allows students to take 

college courses while still in high school 
 
Goals    
8 To increase the number of college-ready SDCS high school graduates, particularly among 

low-income and minority population. 
8 To improve students’ post-secondary options, whether college, technical training or the 

world of work. 
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SCHOOL OF HEALTH AND ENVIRONMENTAL SCIENCE 

AT THE KEARNY HIGH EDUCATIONAL COMPLEX 
 

SUMMARY 
 
 
Vision 
The School of Health and Environmental Science exists to provide students with stimulating 
scientific learning experiences that will prepare them for success in post secondary education 
and/or skilled employment in a science-based economy. 
 
Mission 
The School of Health and Environmental Science exists to engage students in rigorous, 
stimulating, and diverse learning experiences that emphasize critical thinking and foster 
interpersonal communication skills.  Our collaborative learning environment empowers all 
students to be successful members of their local and global communities.  Our students will 
develop a deep understanding of significant science concepts in rich cross curriculum approach, 
which actively utilizes scientific methods, analytical, and creative thinking. 
 
School Emphasis 
The School of Health and Environmental Science will support learning with students interested 
in improving quality of life through scientific investigation and connection to community, human 
and natural resources.  Students will explore issues that affect their health and the world around 
them. 
 
Unique Features 
8 Students will be valued as individuals, and have a sense of ownership in which they feel they 

can make a difference 
8 Advanced classes will be offered in many disciplines with a strong college preparation  
8 An Advisory Period that supports the educational, social and career goals of our students;  
8 Students will be connected to business and industry through, job shadows, internship 

programs and guest speakers 
 
Goals 
8 To empower students to be pro-active decision-makers in the fields of global science, 

personal health, and the environment.  
8 To improve academic achievement across the curriculum. 
8 To increase the number of college-ready graduates, particularly among low-income and 

minority populations. 
8 To increase student proficiency in the use of technology for investigating and communicating 

information. 
8 To increase the number of college-ready SDCS high school graduates, particularly among 

low-income and minority population. 
8 To improve students’ post-secondary options, whether college, technical training or the 

world of work. 
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SCHOOL OF SOCIAL JUSTICE 
AT THE KEARNY HIGH EDUCATIONAL COMPLEX 

SUMMARY 
 
 
Vision  
The Social Justice School is designed to prepare students to be civic-minded participants in a 
democratic society. 
 
Mission  
The Social Justice School is a collaborative culture of staff, students, families and community 
members who work together to prepare graduates for college and/or a career.  With the goal of 
promoting social justice in society, students will be active participants in their community, 
empowered to make change, and experienced in thinking critically about their own learning and 
the world around them. 
 
School Emphasis 
The Social Justice school will facilitate learning by engaging students in a course of study that 
strengthens leadership skills through a reciprocal relationship between school and community. 
Through interdisciplinary instruction, performance-based assessment and a college preparatory 
focus, a theme of social justice and community service is woven through each curricular area.   
 
Unique Features 
8 Strong emphasis on developing strong community awareness and effective leadership skills. 
 
8 An Advocacy Period that will focus on academic advising and character education. 
 
8 Community Service Projects designed to increase awareness and involvement in local and 

global social issues. 
 
8 An established college transition program, FAST TRACK, which allows students to take 

college courses while still in high school. 
 
Goals    
8 To increase the number of college-ready SDCS high school graduates, particularly among 

low-income and minority population. 
 
8 To improve students’ post-secondary options, whether college, technical training or the 

world of work. 
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SCHOOL OF DIGITAL MEDIA AND DESIGN 
AT THE KEARNY HIGH EDUCATIONAL COMPLEX 

 
SUMMARY 

 
Vision  
The School of Digital Media and Design will create an environment where students feel 
empowered and gain communication, technological, and critical thinking skills. Classes will 
emphasize multimedia and collaborative projects to prepare students for lifelong learning, a 
fulfilling career, and a successful future. 
 
Mission   
The School of Digital Media and Design encourages a collaborative learning environment that 
includes faculty, students, staff, families, post-secondary institutions, businesses, and the 
community.  The school is committed to providing students with a high-quality education in a 
personalized learning environment that blends academic rigor with real-world relevance.  
Students are engaged in rigorous, stimulating and diverse project-based learning experiences that 
emphasize critical thinking and foster interpersonal communications skills.  Students acquire the 
skills needed to be active participants in and make meaningful contributions to the community. 
The School of Digital Media and Design provides classroom environments that engage students 
in a high level of academic work that stresses both analytical and creative thinking and that 
prepares students for advanced academic and career opportunities.   
 
School Emphasis 
The School of Digital Media and Design will facilitate learning with students interested in 
multimedia, visual arts and production though the use of technology.   
 
Unique Features 
8 Students will be divided into two institutes. Ninth and tenth graders will encompass the 

Junior Institute and eleventh and twelfth grade students will encompass the Senior Institute to 
ensure increased personalization. 

8 Advisory Periods that support the educational, social and career goals of our students  
8 Students will utilize management skills to work on real-world projects organized around their 

personal interest. 
8 Technology will be used across curriculum. 
 
Goals 
 
To increase the number of college-ready SDCS high school graduates, particularly among low-
income and minority population. 
 
To improve students’ post-secondary options, whether college, technical training or the world of 
work. 
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STANLEY E. FOSTER CONSTRUCTION TECH ACADEMY 
AT THE KEARNY HIGH EDUCATIONAL COMPLEX 

 
SUMMARY 

 
 

Vision 
To provide students an opportunity to explore construction related careers through contextual, 
hands-on and rigorous curriculum that prepares students for direct entry into college, 
apprenticeship programs, a job or a career. 
 
 
Mission 
To provide a project-based learning environment where students are empowered to make 
informed choices in the field of architecture, engineering and construction.  Upon graduation, 
students will be prepared for advanced academic and career technical opportunities. 
 
 
Unique Features 
 
8 Provide students an opportunity to learn in the context of engineering, architecture and 

construction careers 
8 Provide students hands-on course work that reinforces academic skills, builds technical 

skills, and allows the opportunity for attaining SCANS/workplace competencies 
8 Provide a nurturing smaller learning community where teachers know students well 
8 Provide students with a progression of workplace learning experiences including tours, job 

shadowing and internships 
8 Provide rigorous academic course work leading to the attainment of skills and competencies 

to pass the California High School Exit Examination (CAHSEE), and meet college and/or 
apprenticeship entrance requirements 

8 Provide students with a year of college course work while in high school 
8 Involve students in real, authentic problem-solving activities where results are equal to those 

required for adults 
8 Provide students with college level materials and outcomes 
 
Goals 
 
8 To increase the number of college-ready SDCS high school graduates, particularly among 

low-income and minority population. 
 
8 To improve students’ post-secondary options, whether college, technical training or the 

world of work.
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SAN DIEGO HIGH EDUCATIONAL COMPLEX  
“A Community of Small Schools” 

Summary 
 
 

The San Diego High School faculty and staff are committed to redesigning the comprehensive high 
school into six small, autonomous schools beginning in the 2004-05 school year.  The goal is to 
build a more personalized instructional environment where students receive greater support from 
teachers, parents and the community in an effort to foster stronger student engagement and 
academic achievement.  Design teams, composed of staff, student, parent and community 
representatives, have collaborated to develop design plans for the following schools to be 
considered by the San Diego City Schools Board of Education:   

• School of International Studies 
• LEADS (Learn, Explore, Achieve, Discover and Serve) High School  
• School of Business 
• School of Science and Technology 
• School of Media, Visual and Performing Arts 
• School of Communication Investigations in a Multicultural Atmosphere   

 
We have learned from our school data, through our existing smaller learning communities, and 
through national research, that students perform better in smaller more personalized learning 
environments.  They have better attendance, higher graduation rates, and stronger relationships with 
their teachers and peers.  This is the impetus for the redesign of the high school.  The key elements 
of the redesign are presented below: 

 
Time for teachers to work cooperatively to improve the achievement of all students.   One of the ten 
features addressed in each design plan is Collaborative Planning and Professional Development.  
Each of the small school has identified how they will work collaboratively on issues of curriculum, 
pedagogy, and student performance. Specifically, the schools will feature: 

• Common planning time to allow teachers to develop curriculum (within and across 
disciplines), analyze assessments, and examine student work  

• Alignment of curriculum to state standards, building on curriculum mapping that is 
already in place   

• Community building with teachers, students, parents and the community to expand the 
schools’ capacity to serve the needs of all students and foster collegiality  

 
The curriculum meets the needs of all students.  The curriculum of each small school will be theme-
based and rigorous, addressing SDCS graduation requirements and UC/CSU “a-g” guidelines.  By 
connecting the curriculum with students’ interests and the “real world”, we anticipate increased 
student engagement and new opportunities for adapting curriculum.  We will continue to offer 
advanced college preparation across the small schools and foster relationships with postsecondary 
institutions to encourage students in upper grades to enroll in college courses.  The small schools 
will provide support and/or remediation programs for students who need additional assistance to 
meet grade level standards.  Each school will be staffed with appropriate Special Education teachers 
and paraprofessionals and CLAD trained teachers.   

 
Plan for community, parent, and student involvement in the improvement planning for this school.  
Parents have been encouraged to attend the small school design meetings.  Frequent parent/student 
community forums have been held.  These meetings will continue throughout the planning process. 
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A written plan to include community, parents and students to improve student achievement is in 
place in each of the small schools.  We envision that parents, community and businesses will play 
an even larger role in the small schools and in the lives of the students than they do in our school 
today.   
 
Teachers are aware of students’ career aspirations and work to relate the content of their classes to 
those goals.  Each school has a career focus integrated across the curriculum. Each of the students 
will select a school based on their interest.  Within each school students will have a personalized 
educational plan where an adult mentor or advisor will work to assist them in exploring their career 
goals and opportunities for higher education.  A career exploration plan and the opportunity for job 
shadowing and internships is part of each school design plan.   
 
Varied teaching techniques meet the needs of students.  Each of the small schools has written into 
their design plan how to address the learning styles of their students.   Across the small schools, 
teachers will make conscious efforts to scaffold instruction.  The small schools will emphasize the 
role of teachers as coaches who encourage students to think critically and learn to ask thoughtful 
questions.  The schools will use test score data and information from other valid forms of 
assessment (teacher observation, conferences, projects, portfolios and unit assessments) to ensure 
that students learning needs are met and to determine appropriate instructional strategies for each 
classroom. Teachers will work together to identify student’s individual learning style and academic 
needs.   Each design plan includes a comprehensive staff development plan that may include 
training in SDAIE, AVID methodologies, project and inquiry based learning, Habits of Mind, 
and/or cooperative learning.   
 
Students, parents, faculty can describe what is unique about their school.  The focus of our efforts 
for the spring will be to create the materials that will explain the focus and unique benefits of each 
small school.  Outreach will also occur at the middle school level to help parents and students 
understand the small school design, the uniqueness of individual schools, and the differences 
between each of the small schools and the traditional comprehensive high school.  We have already 
held parent meetings and we have parents and community members actively involved in the 
planning process. Our PTSA has formed a Public Relations committee to disseminate information 
about the small schools to parents and the broader community.  We have also sent home several 
mailers, included information in the home bulletin, broadcasted information to students, held 
assemblies, engaged ASB in the process and conducted classroom presentations. 
 
External evaluation.  Each small school will analyze baseline and benchmark assessments.  The 
leadership of each small school will be tasked with collecting and reporting this data.  There are 
also outside indicators in the GATES grant that require external evaluation through New American 
Schools.  Current district, state, and federal accountability measures will be used as well.     
 
Each small school will be an independent, autonomous entity with its own API rankings.  The 
district is working with the state to develop individual school identification numbers.  It is our intent 
that each small school will have their own API for accountability purposes.   
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San Diego High Educational Complex 
The School of International Studies 

 
Summary 

 
Theme 

 
The School of International Studies believes students learn best through an interdisciplinary, 
inquiry-based curriculum.  Using the rigorous International Baccalaureate curriculum with the 
support of AVID methodology, this learning community fosters an academically challenging 
environment for its diverse student population.  The school encourages students to become 
insightful and compassionate members of a global community.  Students will have opportunities to 
explore curriculum with an international focus and to participate in community service and 
internships.  
 
Unique Features 
 •  School-wide focus on internationalism 
 •  Interdisciplinary, inquiry-based curriculum 

•  Academically rich curriculum based on the International Baccalaureate 
   program with AVID methodology support 

 •  A collaborative school culture involving staff, students, parents, and community 
 •  College and career preparation 
 •  Students will take an AVID course in grade 9 and 10. 
 •  Students will take a Theory of Knowledge course in grade 11. 

•  Students will complete a senior project exploring international themes under  
    the guidance of an adult mentor. 

 •  Students will be able to participate in community service, job shadows, service  
                learning and internships. 
 •  Students will work closely with a teacher-mentor throughout their four years of   
                high school. 
 
Basic Goals 

•   Students will become active, lifelong learners who are compassionate 
    intelligent citizens of a global society. 
•   Students will complete the UC/CSU “a-g” requirements. 
•   Students will be prepared to succeed in post-secondary education and in the  
    workplace. 
•   Students will have an understanding of international career options. 
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SAN DIEGO HIGH EDUCATIONAL COMPLEX 
LEADS (Learn, Explore, Achieve, Discover, and Serve) High School 

 
SUMMARY 

 
Theme 
 
The LEADS High School will focus on preparing our students for post-secondary education, the 
world of work, and for their roles as leaders within their communities.  Our students will use the 
city as their classroom as they explore the options they will have as responsible, knowledgeable, 
and skilled community members.  Their learning experiences may take many forms:  
interdisciplinary and inquiry-based projects, service learning, job shadows, and internships. 
 
Unique Features 
 

• School-wide focus on leadership development, Habits of Mind, and community service 
• School- wide AVID methodologies 
• Inquiry-based instruction 
• Advisory program  
• College-going culture, including college visits and college coursework 
• Career orientation with job shadows, internships, and work experience 
• Career emphasis in education, health (mental, medical, sports medicine) and public and 

protective services 
 

 
 

Basic Goals 
 

• All students will participate fully in the campus community and the community at large 
• All students will be prepared academically to succeed at the college/university level 
• All students will complete “a-g” requirements for UC/CSU eligibility 
• All students will develop critical thinking skills developed by inquiry-based instruction  
• All students will engage in “ real world” experiences 
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San Diego High Educational Complex 
School of Business 

 
SUMMARY 

 
 
Theme 

 
The School of Business will focus on preparation for careers and/or further study in a variety of 
“business-related” fields pertinent to the San Diego business community.  Students in this small 
school will have an interest in business in general and one or more majors within the school.  In 
order to match student interest and curriculum, the School of Business ultimately will be divided 
into 3 or more strands; students will complete core courses required for graduation and meet 
UC/CSU “a-g” requirements, plus electives in the strand of their choice (e.g. Finance). 
 
The Academy of Finance (AOF) has been chosen as one strand; students within the AOF area of 
focus currently may choose from the following:  Business and Financial Markets I & II, 
Accounting, and Economics (graduation requirement).  Each strand of the school will be structured 
similarly; possible strands include Travel and Tourism, Business Management and 
Marketing/Public Relations.   
 
The Academy of Finance is supported by a board of directors comprised of members of the business 
community, who guide curriculum development and contribute resources for extra-curricular 
activities.  Other boards can be determined or choose to become part of the site governance team. 
 
Unique Features 
 
• Personalized learning environment 
• Structured support system to assist students including AVID methodologies 
• Project-based learning across the curriculum 
• Curriculum that is relevant to industry practices and standards  
• Student exposure to other learning environments such as vocational programs and the 

opportunity to take courses at community colleges to supplement the courses offered in the 
School of Business.   

• Opportunity to earn college credit in selected courses upon completion with a grade of “B” or 
better 

• Opportunity to participate in work-based learning activities such as job shadows and internships. 
 
Basic goals 
 
• To provide the structure and support necessary for student success 
• To increase the number of students graduating from high school 
• To prepare students with the skills to meet their choice of fields within the business community. 



 

San Diego High Educational Complex 24 
 

San Diego High Educational Complex 
School of Science and Technology (SciTech) 

Summary 

 
Theme 
 
The Science Technology School will focus on preparing students for career/college paths that 
embrace the many uses of technology in our global economy. We believe it is our job as parents, 
students, teachers, and community/business members to create an environment in our classrooms 
that engage students in academic work that results in a high level of achievement toward becoming 
self-sufficient in life.  We are confident that with our support and help, students can master 
challenging curricula with a technology focus, and we expect them to do so. We are prepared and 
committed to work collaboratively with all our participants to achieve this shared educational 
purpose.   
 
Unique Features 
 

• School wide focus on the many applications of science and technology 
• School wide focus on AVID methodologies, and reading and writing 
• School wide focus on career exploration with opportunities for job shadowing and/or 

internships 
• Commitment to use shared decision making process which includes all participants 
• Extensive use of Project-Based learning in interdisciplinary units  

 
Basic Goals 
 

• All students will be expected to achieve high academic standards and will be provided 
personalized support to meet these standards.  

• All students will be prepared academically to succeed at the college/university level. 
• All students will complete a-g requirements for UC/CSU eligibility. 
• All students will develop high level thinking skills that will enable them to become self-

sufficient in life. 
• All students will experience hands-on project-base learning.  
• All students will complete projects that involve real world experiences including job 

shadows, and/or internships.  
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SAN DIEGO HIGH EDUCATIONAL COMPLEX 
SCHOOL OF MEDIA, VISUAL AND PERFORMING ARTS  

 
SUMMARY 

 
 

Theme 
The School of Media, Visual and Performing Arts will engage students in 
artistic studies ranging from vocal and instrumental, to drawing, painting, 
computer graphics, and sculpture; from designing, producing, directing, and 
delivering broadcast public service announcements to sets, costumes, and 
performances on stage for audiences of varying ages and interests. The balance 
between artistic development and academic preparation will be the heart and 
soul of the school. 
Students will understand how art is an ever-present part of their everyday lives.  

Through inquiry-based and project-based study, students will explore the subtle art influences:  
music embedded in commercials/television/movies, parodies and the originals on which they are 
based, symmetry in design, architecture, furniture and ergonomics, fashion and economics and the 
aspects of culture that shape an individual’s development.   
 
Unique Features 
• Literacy emphasized across the curriculum 

• All aspects of art incorporated across the curriculum 

• Exploration of the cultural influences within the arts  

• Community and civic partnerships to foster student engagement 
and collaboration 

• Internships to promote technical and workplace skills and 
authentic experience  

 

Goals 

• Stimulate intellectual, artistic, and technical originality 
• Recognize and value student individuality 
• Nurture individual accomplishment and independence 
• Graduate students who can work independently and creatively  
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San Diego High Educational Complex 

CIMA 
School of Communication Investigations in a Multicultural Atmosphere 

 
Theme 
 
The CIMA School will emphasize biliteracy and communication studies in a multicultural setting, and will 
provide extensive language learning.  The school recognizes biliteracy and multiculturalism as valuable 
assets and essential skills needed for success in a diverse society.  The curriculum at CIMA will highlight the 
many career opportunities for bilingual graduates and provide them with job shadow and internship 
experiences related to communication-centered professions, within the communications arena, students will 
explore information and careers in interpreting/translating, media, technology, and others.  Students will 
actively engage in a challenging curriculum informed by academic rigor as well as real-world relevance as 
reflected in the workplace and community.  The curriculum will be standards based, emphasize 
interdisciplinary and theme-based projects connected to core classes and electives.  CIMA will promote an 
academic atmosphere of knowledge and an appreciation of the unique differences between individuals 
supported by sustained contact with parents and the community.  Our students will be well prepared for post-
secondary education, the world of work, and leadership in a variety of communication-intensive careers.  
Students will have the opportunity to participate in clubs and other extracurricular activities with the school, 
the complex and the community. 
 
Unique Features 
 

• School wide focus on the value of communications in a multicultural society 
• School wide application of  SDAIE strategies, AVID methodologies and Habits of Mind 
• Interdisciplinary and theme based projects 
• School wide emphasis on language development and bilingual instruction 
• Student/Teacher academic personalization through looping and advisory program 
• Career orientation through job shadows, internships and work experience related to the field of 

communication 
• School wide emphasis on post secondary education      

 
Basic Goals 
 

• All students will recognize the value of bilingual communication in a multicultural society 
• Second language students will develop primary language while accelerating their English skills 
• All students will complete “a – g” requirements for UC/CSU eligibility 
• All students will develop higher level thinking skills through their participation in inquiry 

instruction, interdisciplinary and theme based projects 
•  All students will participate in job shadows, internships experiences in the communication field that 

value biliteracy 
• All students will be prepared for post-secondary education 

 
 
 


