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 CONSENT 
 
Recommendation(s):  The Superintendent recommends that the Board of Education (1) Close the comprehensive 
schools at Crawford High, Kearny High and San Diego High, effective June 30, 2004; (2) Open sixteen fourteen 
new small schools at the Crawford, Kearny and San Diego High educational complexes, effective July 1, 2004, in 
accordance with the attached design plans; (3) Designate the Stanley E. Foster Construction Tech Academy at the 
Kearny High Educational Complex as a magnet school; (4) Designate the School of International Studies six new 
small schools at the San Diego High Educational Complex as magnet schools; (5) Direct district staff to implement 
the sixteen fourteen new small schools described in this report and to provide the board with status reports 
regarding items such as budget and staffing; (6)Direct staff to utilize the district’s state school facilities program 
(2A) budget for Phase I of the facilities modifications in accordance with the plans described on Pages 10 and 11 
of the report; and (7) Direct staff to utilize Targeted Instructional Improvement Grant (TIIG) funds to 
supplement baseline unrestricted funding for the three educational complexes consistent with the provisions 
and purposes of TIIG to provide instructional improvement for the lowest achieving pupils in the district. 
 
Summary of Previous Board of Education Discussion and Action:  On September 9, 2003, the Board of 
Education reviewed a status report that outlined a five-pronged approach to high school reform, with schools 
adopting one of five strategies: community engagement, challenge high schools, alternative schools, redesign 
schools, and new, freestanding small high schools.  On December 9, 2003, the Board of Education approved a four-
year agreement with New American Schools to work with the district in the design of new, small high schools, 
including the redesign high schools, and to serve as the fiscal agent for a grant award from the Bill & Melinda Gates 
Foundation to support this effort.     
 
Summary of Key Issue(s):  Three Redesign schools (Crawford, Kearny and San Diego High) formed internal 
design teams to develop a plan to break the large high school up into a group of small, separate schools that will be 
housed together in an Educational Complex (which was previously the large comprehensive high school). 
Teachers, staff members, students, parents, and business and community members volunteered their time to help 
develop these plans. The design teams created plans for sixteen new small schools, each based on a curriculum 
theme designed to capture student interest, prepare students for careers in demand in the local labor market, access 
community resources near the school and connections to post-secondary institutions, build on community and 
business partnerships, and utilize available facilities.  Each small school focuses on raising student achievement 
and preparing students for college and a career.  With Board approval, the design teams will create an 
implementation plan with a detailed budget for each small school.  Gates Foundation funding will support 
collaborative teacher planning time, professional development, and community engagement activities.  
 
Fiscal Analysis: District staff members developed a small school budget process, which allocates the current 
general fund revenues of the three large comprehensive high schools on a per-pupil allocation to staff each of the 
16 14 new small schools and fund school operations through a zero-based funding approach. The result is cost 
neutral with regard to the use of unrestricted funds, including the 7% reduction required of all high schools for 
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the 2004 - 2005 school year. In order to achieve general fund cost neutrality, 31.14 teaching positions were 
reduced in the small school budgets that were presented to the Board for first reading on January 27, 2004. To 
implement effective small schools, it is imperative that an adequate number of students and teachers are 
provided for each school. To achieve this goal and keep the number of teaching positions consistent with 
current allocations, district staff has revised the budgets that were provided for first reading. The revised 
Attachment 2 reflects the budget changes. Staff recommends the following measures to ensure that successful 
schools are implemented: 
 

1. Due to the projected low enrollment of 342 students at each of the Kearny and Crawford small schools, 
the principals and district staff have recommended reducing the number of new, small schools at these 
complexes from five to four, eliminating unnecessary administrative costs. Through a collaborative 
process that will include teacher input, the leadership teams at Kearny and Crawford will decide by 
ballot which four small schools will proceed by 4:00pm Monday, February 9, 2004. These four schools 
will each enroll approximately 428 students. As soon as a decision has been made, Board members will 
be notified via fax. The Board will be asked to approve the opening of fourteen, rather than sixteen, new 
small schools on February 10, 2004. 

2. Utilize $1,365,209 in Targeted Instructional Improvement Grant (TIIG) funds to supplement baseline 
unrestricted funding for the three educational complexes consistent with the provisions and purposes of 
TIIG to provide instructional improvement for the lowest achieving pupils in the district.  

3. Consolidate the use of Gates resources to fully fund the salary of the current Crawford, Kearny and San 
Diego High School principals for one year to mentor and coach the new principals, rather than partially 
fund these positions for a three year period. These transitional positions will be eliminated after the first 
year of implementation. 

4. Make a small reduction in unrestricted funds to be used for photocopying. 
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