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Introductory Statement 
 
In November 2003, the California Department of Education notified the district that Fulton 
Elementary School was subject to state corrective action under the Public Schools Accountability 
Act of 1999: Immediate Intervention/Underperforming Schools Program (II/USP).  At the 
November 12, 2003 State Board of Education (SBE) meeting, the SBE approved the State 
Superintendent of Public Instruction’s recommendation that state-monitored II/USP schools, 
including Fulton Elementary, be required to participate in a School Assistance and Intervention 
Team (SAIT) process.  On January 8 and 9, 2004, a state-approved SAIT (WestEd) met with 
district and school personnel to verify the Essential Program Components and developed a 
corrective action plan based on the findings.  This report brings forward the Report of Findings 
and Recommended Corrective Actions for Fulton Elementary School. 
 
 
Background 
 
The Public Schools Accountability Act of 1999 established the Immediate Intervention/ 
Underperforming Schools Program (II/USP) for schools in the lowest five deciles that did not 
meet state growth targets.  Participating schools1 had a planning year and two implementation 
years.  Schools received $50,000 grants to complete the planning process, and grants of $200 per 
student for each of the following two years to implement the action plan.  Schools that met 
growth targets each of the two implementation years exited the program.  Schools that did not 
meet growth targets but made progress received a third year of implementation funding.  Schools 
that did not meet growth targets and did not make progress were identified by the State Board of 
Education for corrective action. 
  
Schools in the first cohort of the II/USP conducted the needs assessment and planning process in 
the 1999-2000 school year, and received grant funding to implement their action plans in 2000-
2001 and 2001-2002.  Fulton Elementary did not make growth in 2000-2001, but met its API 
growth targets in 2001-2002 resulting in a third year of implementation funding.  The 2002-2003 
API growth data showed Fulton not making progress for the year.  As a result, the State Board of 
Education identified Fulton Elementary School as a state-monitored school and required that the 
school participate in a School Assistance and Intervention Team (SAIT) process. 
 
The SAIT process requires the district to select a state approved School Assistance and 
Intervention Team to work with the school.  The district contracted with WestEd to be the SAIT 
provider for Fulton Elementary.  The SAIT actions are guided by state statue.  The process first 
requires the district and school to respond to a self-assessment survey in the form of an 
                                                 
1 Participation in the II/USP is voluntary; the district has strongly encouraged eligible schools to apply.  
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Academic Program Survey and collect and review student achievement data.  Next the SAIT 
makes an initial visit to the school to verify the responses to the survey.  Through this process the 
SAIT reviews a school for the presence of the Essential Program Components that support 
academic achievement in reading/language arts and mathematics.  These Essential Program 
Components include use of approved standards-based instructional materials, professional 
development for administrators and teachers, collaboration and coaching, and use of data.  Based 
on the self-assessment survey and the initial SAIT visit, a school that does not have the Essential 
Program Components in place will be identified as continuing to be part of a Level I SAIT 
intervention. 
 
On January 8-9, 2004, the SAIT conducted an initial visit at Fulton Elementary School.  Based 
on the Essential Program Components, the Academic Program Survey and the review of the 
evidence to support the survey, Fulton Elementary has been identified to continue as a Level I 
SAIT intervention school.  Fulton will be required to implement the Essential Program 
Components as identified in the corrective actions developed by the SAIT.  The Report of 
Findings and Recommended Corrective Actions: Fulton Elementary School (Attachment 1) lists 
the SAIT findings for each essential component, the corrective actions required, and the 
associated benchmarks and timelines.  
 
 
Instructional Implications 
 
The Corrective Action Plan has significant implications for instruction.  The corrective actions 
identified in the plan call for research, professional development, curricular alignment, 
assessment, and data analysis to support the improvement of instruction and student 
achievement.  The Instructional Leader and other staff from the Office of Instructional Support 
will work closely with the school to support implementation of the corrective actions and 
monitor student progress.  
 
 
Facilities Implications 
 
There are no facilities implications associated with this report. 
 
 
Budget Implication 
 
There are no immediate budget implications associated with this report.  The district received 
funding from the state to cover the costs directly associated with the work of the School 
Assistance and Intervention Team.  The district has also received a grant award for Fulton of 
$150 per student, to be used to implement the corrective action plan.   
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Public Support and Engagement Implications 
 
The entire San Diego community has a vested interest in the improvement of student 
achievement at all district schools, and particularly at those schools identified by the state for 
intervention.  The district is required to inform a school community about its identification as a 
state-monitored school.  Quarterly progress reports to the Board of Education will provide the 
community with information on the school’s progress towards meeting all of its benchmarks and 
demonstrating improved student achievement.  
 
 
Policy Implications 
 
The recommendations in this report are consistent with the Board of Education policy contained 
in F-7030. 
 
 
Recommendation 
 
The Superintendent recommends that the Board of Education approve the Report of Findings 
and Recommended Corrective Actions for Fulton Elementary School as required by the Public 
Schools Accountability Act of 1999: Immediate Intervention/Underperforming Schools  
Program (II/USP). 
 
 
Report prepared by Linda Dusharme, Program Manager, Planning and Accountability 
Department. 
 
 
Attachment 
1. Report of Findings and Recommended Corrective Actions: Fulton Elementary School 
 
 
 


