
SAN DIEGO UNIFIED SCHOOL DISTRICT

INITIAL PROPOSAL TO THE

SAN DIEGO EDUCATION ASSOCIATION

FOR THE 2004-2005 SCHOOL YEAR

The San Diego Unified School District hereby exercises its contractual right to reopen
negotiations with the Association for the 2004-2005 school year.  By contract, these negotiations,
and this proposal, are limited to one subject:  How to fulfill the parties’ joint contractual
commitment to contain health and welfare costs as close as possible to 2003-2004 levels,
allowing for fluctuation in the number of employees, and while striving to maintain quality
benefits for District employees.

The District’s initial proposal for 2004-2005 is very simply to honor the contract, as more
fully explained below.

The District believes the 2003-2004 contract contains two basic commitments in this area.  The
first is the commitment to cost-containment summarized above.  The second is the parties’
agreement to empower and charge the Health Benefits Committee with the mission of
accomplishing the cost-containment goal by recommending cost containment and cost reduction
measures to the bargaining team for consideration and potential adoption.

If the Committee’s recommendations are adopted, and they are sufficient to meet the goal of cost
containment at 2003-2004 levels, there will be no need for reopener negotiations over this
subject.  However, if recommendations are not forthcoming, or if they are not adopted by all
parties, or if they are insufficient in the degree of cost containment/reduction accomplished, then
discussion and debate over this subject appropriately moves to negotiations pursuant to the
current contract.

The Health Benefits Committee must be given a fair and reasonable opportunity to fulfill its
contractual mission before it can be determined whether negotiations must commence over this
issue.  Therefore, the District hereby opens such negotiations by submission of this initial
proposal in compliance with contractual time lines and state law.  However, the District’s initial
proposal is also to hold in abeyance the commencement of such negotiations until such time as it
determines that such negotiations are necessary to meet the contractual commitment regarding
cost containment of health benefits.


