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Introductory Statement 
 
As part of the District’s concerted efforts to address the budget shortfall for 2004-05, this report 
brings forward site-determined budget reductions to unrestricted funding allocations, special 
education program reductions and work year reductions. 
 
 
Background 
 
Like many districts across the state and nation, the District is faced with increasing costs 
(maintenance of salary schedules, health and welfare benefits) coupled with reduced resources 
(declining student enrollment and reduced state revenues).  In addition to the budget cuts and 
efficiencies implemented over the past year, in order to balance the budget for 2004-05, 
offsetting actions will need to be made to mitigate the deficit.  
 
Site-Based Reductions to Unrestricted Funds 
 
On January 13, 2004, the Board of Education approved a process to identify reductions in district 
formula allocations to school sites’ unrestricted funding resources (two-three percent at the 
elementary level and seven percent at the secondary level) using site-determined decisions.  The 
basis of these recommendations to the Board was the unavoidable need for reducing school site 
allocations to address the District’s budget shortfall.  And, if the District was forced to require 
school sites to bear a share of the burden, then principals, in consultation with site governance 
teams, should have the authority to decide how those reduced funding allocations would be spent 
at their sites. 
 
Principals brought to the task a high degree of professionalism, creativity and thoroughness.  
Their thoughtful and difficult decisions resulted in proposed site-based reductions totaling over 
$22 million. 
 

Schools Proposed Reductions 
(in millions) 

Elementary  $6.5 
Middle Level  $6.2 
Senior High  $9.3 
Total $22 

 
(See Attachment 1 for additional details.) 
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Special Education Program Reductions 
 
In January, 2004, Special Education Department staff were asked to analyze overhead expenses 
and identify means to reduce costs without impacting direct services to students.  Proposed 
special education program budget reductions were presented to the Board of Education at the 
budget workshop on February 3, 2004.  This report recommends that the budget reductions be 
approved resulting in overall savings of $7 million to unrestricted encroachment.  (See 
Attachment 2 for budget detail and impact statements.)  These reductions will not impact the 
district’s ability to meet the federal maintenance of effort (MOE) requirement. 
 
Staff Work Year Reductions 

 
Principals, school site secretaries, site technicians.  Several years ago, the work year for 
principals, school site secretaries and site technicians was increased to accommodate the offering 
of summer school programs at every site.  These position salaries have been paid at a ratio of 87 
percent from district unrestricted funds and 13 percent from hourly program funds.  The state-
imposed cap on the district’s ability to generate hourly funds has resulted in a significantly scaled-
back plan for summer school programs in the summer of 2004.  Therefore, it is necessary to 
reduce the work years of staff positions funded through hourly income.  This report recommends: 

• A 10-day work year reduction for principals.  This reduction will allow for all sites offering 
summer school to be covered, as well as provide for professional development and planning 
time for 2004-05 for all district school (both traditional and year-round) principals on a 
rotational basis. 

• A one-month reduction for school site secretaries currently on an 11- or 12-month calendar.  
As in past practice, secretaries working at summer school sites will be paid on an hourly 
basis for days worked beyond their work year. 

• A one-month reduction for school site technicians who are currently on a 12-month calendar.  
 
Central office staff.  This report proposes that central office staff (managers, supervisors, and 
classified) on a 12-month work calendar would take a six-day reduction in work year.  In 
addition, central office resource teachers currently on an 11-month (187+24 days) or 12-month 
(187+44 days) work calendars would take a one-month reduction.  These recommendations are 
made as part of the ongoing effort to mitigate the budget deficit. 
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A summary of staff work year reductions follows: 
 

Affected Positions Proposed Work Year Reduction 
Principals Ten days 
School Site Secretaries currently on 11 or 12 month 
calendars 

One month 

Site Technicians To eleven months 
Site Content Administrators (site-based) To 193 days (same as vice principals) 
All 12-month central office staff with the exception of 
resource teachers (see item below) 

Six days 

All central office resource teachers currently on 11-
month (187 + 24 days) or 12-month (187 + 44 days) 
calendars 

One month 

 
The above-noted work year reductions result in an estimated savings of $3 million to the 
district’s unrestricted funds.   
 
 
Instructional Implications 
 
There will be an impact to instruction based on the budgetary cuts to schools.  An advantage of 
site-based budgeting, however, is that it allows the site principal, in consultation with the site 
governance team, to make budgetary decisions based on student needs and school instructional 
priorities.  And, at this writing, principals have been given significant decision-making authority 
over restricted funding resources dedicated to instructional improvement, formerly known as 
“The Blueprint allocation” and now called the “Core Instructional Improvement Allocations,” as 
well as other restricted budgets.  The rationale for this is two-fold:  it is another giant step toward 
full-fledged site-based budgeting process, and at a time when funding is more scarce than ever, it 
is imperative that resources are allocated in the most efficient and effective manner possible to 
support instructional objectives at each individual site.   
 
 
Facilities Implications 
 
There are no facilities implications associated with this report. 
 
 
Budget Implications 
 
The recommendations brought forward in this report represent ongoing unrestricted savings to 
the district of approximately $32 million per year.  These actions, together with one-time 
resource generation measures and anticipated state revenue increases, will allow the district to 
adopt a balanced budget for fiscal year 2004-05.  Because of the use of these one-time measures, 
the district has not yet fully resolved its structural imbalance between ongoing costs and ongoing 
resources. 
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Public Support and Engagement Implications 
 
The recommendations outlined in this report are evidence that the district is taking steps to be 
fiscally responsible.  The district's Communications Department worked in collaboration with 
the Finance Division and the Office of Instructional Support to create materials about the 
district's budget and budget reductions.  These materials were used at district-level parent and 
community meetings as well as at school sites to inform students, staff, parents, and community 
members about the budget situation.  The district's website contains an extensive section on the 
budget situation that is updated regularly and contains reports, presentations and fact sheets to 
provide ongoing, open access to the information. 
 
 
Policy Implications 
 
Pending Board approval of all proposed budget reductions for 2004-05, a thorough review of 
affected procedures will be conducted and necessary changes will be made.  
 
 
Recommendations 

The Superintendent recommends approval of the following as described in this report: 

1) Site-determined reductions (estimated savings:  $22 million); 

2) Budget reductions to special education programs (estimated savings: $7 million); 

3) Reductions to the work year of identified staff (estimated savings: $3 million). 
 
 
Prepared by:  Mary Hopper, Chief Academic Officer, Office of Instructional Support; and  
Scott Patterson, Chief Financial Officer, Office of School Site Support 
 
 
Attachments: 
1) School Site Reductions Summary 
2) Special Education Program Proposed Budget Reductions 
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