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Introductory Statement 
 
Under a waiver from the California Department of Education that expires on June 30, 2004, the 
district maintains a one percent general fund reserve for economic uncertainties.  In order to 
prevent the reserve requirement from increasing to two percent and make the current one percent 
general fund reserve permanent, the district must submit and have approved an extension of the 
waiver. 
 
Background 
 
In 1998, the district sponsored legislation authored by Senator Dede Alpert that allowed the 
district�s Board of Education to lower the reserve for economic uncertainties from two percent to 
one percent of the general fund.  The legislation was scheduled to become inoperative on July 1, 
2003, but subsequent legislation, signed in September 2002 (AB 1818/2002), extended the 
inoperative date until July 1, 2004, for districts with an average daily attendance (ADA) of 
125,000 or greater.  The district sought and was approved for a waiver in February 2003 by the 
California Department of Education to maintain the one percent reserve through June 30, 2004, 
and to lower the requirement of 125,000 ADA to 110,000 ADA.  This waiver was necessary 
because the district�s official ADA excluding charter school students had declined to just fewer 
than 125,000.  The district now seeks an extension of the waiver through June 30, 2006.  
Legislation passed in 2003 (AB 1754/2003) allows districts to utilize up to 50% of their reserve 
for economic uncertainties through fiscal year 2004-05.  Approval of this waiver would allow the 
district to permanently maintain a 1 percent general fund reserve as long as the district�s ADA 
excluding charter school enrollment is higher than 110,000. 
 
Instructional Implications 
 
Denial of the waiver would cause potential program cuts to instructional programs if the district 
is required to maintain a larger budget reserve. 
 
Facilities Implications 
 
None. 
 
 
 



Public Hearing to Request the State Board 
Of Education Extend a Waiver to Maintain 
The District�s 1 Percent General Fund Reserve  
Requirement 
March 23, 2004 
Page 2 
 
 
Budget Implication 
 
Failure to obtain this waiver request would require the district to raise the general fund reserve to 
two percent in the 2005-06 fiscal year because legislative authority from AB 1754/2003 will 
expire.  Our district would be without the ability to utilize 50% of their reserve and the current 
waiver would have expired.  This would require the district to make more that $11 million in cuts 
to instructional and operational programs in order to maintain an unnecessarily high budget 
reserve. 
 
Public Support and Engagement Implications 
 
The Board of Education�s Audit and Finance Committee discussed this waiver request at their 
March 11, 2004 meeting, and concurred with the district�s recommendation to submit the waiver.  
This group recommended that the district reevaluate the general fund reserve with the intention 
of increasing the reserve over time.  The district�s bargaining units have been formally notified 
of the waiver renewal request, and the district awaits notification of their position.  Additionally, 
the public was notified of today�s meeting through publication in the San Diego Union Tribune. 
 
Policy Implications 
 
This report is consistent with Board Policy D-1000 and D-2000.  No revision of Administrative 
Procedures is required. 
 
Recommendation 
The Superintendent recommends: 

• Approval to submit to the State Board of Education a waiver to allow the district to 
maintain a 1 percent reserve for economic uncertainties. 

 
 
Prepared by Miles Durfee, Manager, Administrative and Legislative Services 
 
MD:as 
 
Attachments: 

1) California Department of Education General Waiver Request 
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