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Introductory Statement 
 
Each spring, the Board of Education reviews and approves the major districtwide facility 
modifications needed to accommodate enrollment and program changes for the upcoming school 
year. As planning is completed for the 2004-05 school year, additional facilities requirements may 
be identified, requiring additional recommended strategies to be presented to the Board of 
Education for review and approval at a later date. 
 
 
Background 
 
This report identifies the site and building modifications and the addition or removal of portable 
classroom and restroom buildings in order to accommodate enrollment and program changes for 
the 2004-05 school year.  The recommendations in this report were developed by the Instructional 
Facilities Planning Department in collaboration with the Special Education Programs Division; 
Instructional Leaders; Enrollment Options Department; school administrators; and the Facilities 
Management Division. 
 
To facilitate the complex set of actions necessary to develop annual plans within the context of 
district long-range planning, a formalized annual planning cycle has been developed (Attachment 
A). The formalized cycle is necessary to ensure that program planning is completed to allow 
sufficient time for implementation.  The district’s capital funds will be the primary budget source 
for annual facilities modifications. 
 
While the total district enrollment is expected to fall by about 1,700 students next year, some 
district schools are forecasted to grow. Growth is concentrated at secondary schools, and in some 
elementary schools. This growth must be accommodated. It will be necessary to reallocate 30 
portable classrooms for the 2004-05 school year to accommodate this growth.  Facilities needs 
will be met from the existing inventory of portable or relocatable buildings.  There is no longer a 
district stockpile of new portables with which to meet facilities needs.  This inventory exists 
because of the enrollment decline this year and the Proposition MM (Prop MM) activity to 
construct permanent classrooms, thus freeing up portables.  
 
Included in this report are a description of the strategies to accommodate enrollments that are now 
in place and required adjustments to the strategies, as well as the identification of the portable 
moves, transportation requirements, and facilities modifications needed to house students in the 
2004-05 school year.  Finally, the budget requirements are identified. 
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Ongoing Strategies to Address Facilities Requirements:  The following strategies, previously 
approved by the board, will remain in place for 2004-05: 

 
1. The Jackson Annex fourth and fifth grade students on the Mann campus will continue 

until the new school (Mary Fay Elementary School) opens to reduce Jackson 
enrollment in September 2006. 

 
2. The fifth grade program at Wilson will continue to serve Central and Edison fifth 

graders until the new school (Cherokee Point Elementary School) opens to relieve 
their enrollment pressures in September 2005. 

 
3. The Rosa Parks Kindergarten Annex on the Hoover High School campus will continue 

until September 2006, when enrollment reduction can occur due to the opening of 
Florence Griffith Joyner Elementary School. 

 
4. Adams Elementary School will continue to utilize eight leased classrooms from the 

Adams Avenue Business Association.  The 2004-05 school year will be the sixth year 
of the 11-year lease at a cost of $172,000 per year.  Adams will receive enrollment 
relief in September 2006 from the opening of Normal Heights Elementary School. 

 
5. On January 14, 2003 the board approved the report “Temporary Closure of Lincoln 

High School for Reconstruction.”  Lincoln will be closed through the 2005-06 school 
years, to facilitate its reconstruction and expansion.  During this time period, the 
remaining student population at Lincoln will be accommodated at other district high 
school campuses.  The district’s general facilities budget and Proposition MM are 
sharing the cost of housing these students. 

 
6. Continue the overflow enrollment-capping program for Morse High School that was 

established for the 2001-02 school year.  Further capping will be used only if VEEP 
(Voluntary Ethnic Enrollment Program) or PISC (Program Improvement School 
Choice) placement does not move sufficient students to other schools. 

 
7. Strategies to control enrollment at Memorial Middle School and Hoover and San 

Diego High Schools: these schools continue to experience significant overcrowding 
from neighborhood enrollment growth.  Concurrently, historically there has been a 
greater demand for placement in VEEP and magnet options from these schools than 
available spaces.  For the 2003-04 school year, the district created a significant number 
of VEEP and magnet seats at existing receiving schools, and established new 
VEEP/overflow patterns. The provision of additional seats at VEEP and magnet 
schools has alleviated overcrowding to some extent.  These measures will be 
continued for 2004-05.  

 
8. Mid-City transportation of overflow elementary students will continue.  This 

transportation will not be necessary after the new Mid-City schools funded by 
Proposition MM are opened. 
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A. Former Central students to Adams, Birney, Carver, and Clay elementary 
schools  

 
B. Former Euclid students to Carver and Darnall. 

 
C. Rosa Parks kindergarten students to the Rosa Parks Kindergarten Annex at the 

Hoover High School campus. 
 

D. Rosa Parks students to Angier as a result of the Rosa Parks enrollment cap of 
1,440 regular education students. The enrollment cap is activated only if there 
is resident enrollment growth at Rosa Parks; new nonresident enrollment is not 
included in the cap of 1,440. 

 
E. Former students of Garfield and North Park elementary schools to Bayview 

Terrace and to Tubman Village Charter School.  This completely voluntary 
program reduces overcrowding at these very small resident campuses. 

 
Facilities Support for the Educational Program:  The facilities recommendations related to 
educational programs are summarized below: 

 
1. SANDAPP:  It is necessary to relocate the San Diego Adolescent Pregnancy and 

Parenting program (SANDAPP) elsewhere on the Cleveland site, in preparation for the 
site’s use as a small high school or charter school as approved by the board on October 
14, 2003.  A total of $50,000 is required to facilitate the relocation. 
 

2. Support for future planning efforts:  Funding is needed to support ongoing facilities 
planning activities to accommodate growth and program needs.  These activities 
include bond planning, facility evaluation and planning ($500,000), which will be 
accomplished by a combination of district staff and consultants; computer assisted 
facilities management support ($50,000); and preparation for the update of the Long 
Range Facilities Master Plan, or LRFMP ($50,000).  The total amount required for 
these activities is $600,000.  The funding for the completion of the LRFMP will be 
requested in next year’s Annual Instructional Facilities Planning Report. 
 

 
Facilities Support for Special Education Programs:  The facilities recommendations related to 
special educational programs are summarized below: 

 
Location of Special Day Classes.  No appreciable growth in the total number of special 
day classes is expected for 2004-05.  It is anticipated that no room modifications will be 
required to house Special Day Classes for 2004-05. 
 
DHH Program.  The Deaf and Hard of Hearing (DHH) Program and Facilities 
Management are continuing a study to develop standards relative to sound attenuation in 
classrooms for hearing impaired students. This report will be presented to the board in the 
future. 
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Strategies to Address Districtwide Classroom Needs:  The following strategies are recommended 
to address needs for classrooms: 

 
Portable/Relocatable Building Relocations.  As the modernization work funded by 
Proposition MM nears its completion, some of the relocatable buildings purchased by the 
program as swing space are becoming available for use.  The life cycle of a relocatable 
building is shorter than that of a district standard portable building.  Therefore, the use of 
relocatable buildings will be assessed on a site-by-site basis.  If it is deemed in the best 
near-term interests of the district for a site to receive a relocatable in lieu of a portable 
building, the relocatable building will be slated for removal/disposal within 5-10 years of 
placement. 
 
Mid-range enrollment forecasts for 2004-05 were compared with existing available 
classrooms at school sites, to identify where additional classrooms will be needed.  While 
the overall district enrollment is expected to decline by approximately 1,700 students, 
growth at the high school level is expected.  A total of 18 district portable or relocatable 
building moves are required for 2004-05:  Four moves are required at the elementary 
school level to Chavez, Doyle and Juarez, in areas experiencing residential development 
and associated enrollment growth;  eight moves to high schools are needed in order to 
accommodate enrollment growth and configuration changes caused by the implementation 
of High School Renewal; and finally, six existing portable classrooms at Morse need to be 
replaced due to portable certification requirements.  In addition to the needs identified for 
2004-05, included in the table below is the reservation of 12 building moves to 
accommodate any unanticipated fall enrollment growth in 2004-05. 
 
All portable classrooms being brought to sites for growth in 2004-05 will receive the same 
technology upgrades that were made to portable classrooms at sites undergoing 
Proposition MM work.  In 2003-04, 31 portable classrooms were brought to sites to meet 
growth needs, but did not receive the technology upgrades.  This report includes the cost 
of upgrading the 31 portable classrooms moved in 2003-04.   
 
The table below identifies the building moves recommended for the 2004-05 school year.   
 
 

PORTABLE/RELOCATABLE 
CLASSROOMS NEEDED 

QTY. 

Elementary Schools  
Chavez 2 
Doyle 1 
Juarez 1 

Middle/Junior High Schools  
None  

High Schools  
Henry  1 
Hoover  3 
Morse (growth)  1 
Morse (replacement of existing portables)  6 
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PORTABLE/RELOCATABLE 
CLASSROOMS NEEDED 

QTY. 

San Diego  2 
University City  1 

Other District Programs  
None  
  
SUBTOTAL: SUMMER MOVES 18 
  
Fall Moves Undesignated Sites 12 
  
TOTAL CLASSROOMS NEEDED 30  

 
 

Costs to Relocate  
District Portable or Relocatable Buildings Cost X Qty. Total 

Average cost to remove a building from a 
releasing site $4,000 x 30 $120,000 

Average cost to place a new building on a 
receiving site $44,200 x 30 1,326,000 

Average cost to construct casework for each 
building $7,640 x 30 $229,200 

Average cost to bring technology up to 
Proposition MM standards (2004 moves) $15,510 x 30 $465,300 

District inspector $3,000 x 30 $90,000 
DSA fees and processing $1,200 x 30 $36,000 
Estimated cost for architectural services for DSA-

approved relocation plans $10,000 x 30 $300,000 
Project Management $3,500 x 30 $105,000 

Sub-Total $89,050 x 30 $2,671,500 
Average cost to bring technology up to 

Proposition MM standards (2003 moves) $15,510 x 31 $480,810 
Total    $3,152,310 

 
As stated in the Background section of this report, additional classroom needs will be met 
through reallocation of the existing portable or relocatable classroom inventory.  Facilities 
staff have identified 14 sites where excess portable classrooms are available to meet the 
classroom needs outlined in this report. 
 
In order to certify the placement of portables through the Division of the State Architect, 
modifications to sites are often required, most commonly additional restrooms and fire 
hydrants.  These required expenses are identified on the following pages. 
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Relocatable Restrooms.  When new classrooms are added to sites, the DSA is enforcing 
distance requirements from classrooms to restrooms. Three new restrooms are anticipated 
to be required at the following sites:  Chavez, Crawford and Henry at a cost of $396,900.  
The following table outlines the estimated costs for this action. 
 
Costs to Construct, Purchase and Install 

Relocatable Restroom Buildings Cost X Qty. Total 
Construction and Installation $113,600 x 3 $340,800 
Project Management $4,000 x 3 $12,000 
District Inspector $3,000 x 3 $9,000 
DSA fees and Processing $1,700 x 3 $5,100 
Architectural Services $10,000 x 3 $30,000 

Totals $132,300 x 3 $396,900 
 
 
Fire hydrants.  The existing fire hydrant locations at the following two sites are not 
adequate to serve the additional portable classrooms that are being installed in 2004-05.  
One additional hydrant at each site must be provided to obtain local Fire Marshal 
approval, at a total cost of $445,100. 
 

Site Cost 
Juarez $213,500 
Crawford $231,600 

Total  $445,100 
 
 

Lease of Relocatable Buildings From the State of California School Facilities Program:  
Board action on March 27, 2001 authorized the lease of four relocatable buildings from 
the State of California to use as classrooms. The annual lease cost is $4,000 per 
relocatable. They will be needed until the rebuilt and expanded Lincoln High School 
opens in fall 2006.  See following table: 
 
 

School 
Number of 
Classrooms 

 
Annual 

Lease Cost 
Per Classroom 

Total 
Annual 

Lease Cost 
San Diego High School 4 x 4,000 16,000 

Totals 4 x $4,000 $16,000 

 
 
Site/Building Work: 
 

1. The Annual Facilities Allocation Report for 2000-01, as approved by the board on 
March 28, 2000, allocated sufficient funding for the remodeling of spaces at 
Standley Middle School, Gompers Secondary School, and Clairemont High School 
to provide additional classroom spaces.  These projects have subsequently been 
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submitted to the DSA for approval.  The DSA has imposed additional requirements 
related to the Americans with Disabilities Act (ADA), thereby requiring additional 
work at these sites.  The funding originally approved for these projects totaled 
$456,000, of which $347,950 has been spent.  The $108,050 balance was closed 
out for the fiscal year 2001.  This balance needs to be carried forward to 2004-05 
to complete the work and obtain final approvals by the DSA and close these 
projects with compliance. 

2. The existing south parking lot at Scripps Ranch High School has been greatly 
impacted by the placement of portable buildings due to enrollment growth.  
Therefore, it is recommended that the existing temporary lot on the west side of 
Treena Street, currently the student lot, be brought up to permanent standards at an 
estimated cost of $250,000. 

3. In support of the Joint Use Agreement for the construction of the Logan Heights 
city branch library on the Logan Elementary School/Memorial Academy site, the 
district is required to move 8 portable buildings at a cost of $468,628.  The City of 
San Diego will fund the move of an additional 8 portable buildings and demolition 
of 3 portables to make way for the new library. 

 

 
 

Furniture and Equipment:  Classroom furniture and equipment is needed for new 
classrooms resulting from portable or relocatable classroom moves, as described 
previously in this report. The standard complement of classroom furniture and equipment 
includes student furniture, teacher/classroom furniture, four computers (three for student 
use plus one for the teacher’s use), and associated hardware.  
 
The current average cost for furniture and equipment for one classroom (all grades) is 
$18,100.  A total of 24 classroom sets of furniture and equipment are needed for the 
facilities additions described within this report, because the existing furniture in the six 
portable classrooms being replaced at Morse will be used for the new portable classrooms 
to be placed there, and the two relocatables for the SANDAPP program at Forward 

Description of Work Est. Cost 

1. a.) Clairemont High School – Remodel the boys and girls restrooms in the 
gymnasium building for ADA compliance (100 Building), and install horns 
and strobes in the remodeled classrooms (Rooms 112 and 113) 
b.) Gompers Secondary School – Remodel the boys and girls restrooms in 
Building 10 for ADA compliance and install horns and strobes in the 
remodeled classrooms (Rooms 51A and 51B) 
c.) Standley Middle School – Remodel the boys and girls restrooms in the 
gymnasium building for ADA compliance and modify existing curb/ramp. 

$108,050 

2. Scripps Ranch High School parking lot renovation $250,000 

3. Logan Heights city branch library – Move 8 portable buildings $468,628 

 Total $826,678 
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already have furniture available.  The estimated total funding needed for classroom 
furniture and equipment for these classrooms is $434,400 (24 x $18,100). 
 

Overflow Transportation:  Overflow transportation will be continued for established areas: 
 

OVERFLOW TRANSPORTATION 
Receiving 

School 
Sending 
School 

Number of 
Students 

Number 
of Buses 

Estimated 
Cost 

Adams Central 25 1 $21,100 
Angier Rosa Parks 26 1 $21,100 
Bayview Terrace Edison 50 1 $48,600 
Birney Central 125 2 $42,200 
Carver Euclid, Central 237 4 $194,400 
Clay Central 15 1 $21,100 
Darnall Euclid 147 3 $63,300 
Rosa Parks 
Kinder. Annex 

Rosa Parks 207 3 $115,500 

Tubman Birney 
Garfield/N. Park 
Jefferson 

10 
26 
9 

1 $38,500 

Various Sites Morse1 35 Shared2 N/A 
Various Sites Hoover, SDHS, Memorial3 30 Shared N/A 
TOTALS  946 17 $565,800 

1. Students continuing from 2001-02 Morse overflow. 
2. Students ride VEEP buses  
3. Students continuing from 2002-03 Hoover/SDHS/Memorial overflow. 
 

Approximately 900 elementary students will be transported in the above patterns.  This total is 
approximately 300 fewer students than are being transported in 2003-04.  This reduction is largely 
due to the declining transportation need as overflow sending areas lose enrollment.  It is 
anticipated that these elementary overflow patterns will be discontinued during the 2005-06 and 
2006-07 school years, as the new Mid-City elementary schools funded by Proposition MM are 
completed and opened.  The estimated total cost of transportation is projected at $565,800. 

 
Summary of Facilities Projects Outside this Report:  In addition to the projects detailed in this 
report, a number of other facilities-related actions have either been approved by the board in 
previous actions, or will be considered by the board in future reports, as detailed below. 

 
• High School Renewal:  At its February 10, 2004 meeting, the board approved the 

District High School Renewal report, which authorized the closure of Crawford, 
Kearny and San Diego High Schools, and their reopening as 14 new small schools.  
An expenditure of $3.0 million was approved from the state facility program (Fund 
35000, formerly 2A) budget for the remodeling of office space, signage, outdoor 
furniture and utilities for food services.   
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Additionally, the administrative staff supporting the High School Renewal effort is 
currently housed in various locations throughout the district.  For efficiency, it is 
recommended that a space be allocated at Roosevelt Middle School in a room in the 
Auditorium Building to house this staff.  The cost for remodeling Room 201 to 
accommodate office functions is estimated at approximately $26,000 and will be 
funded from a grant from the Bill & Melinda Gates Foundation. 

 
• Portable Certification:  On March 23, 2004, the board will consider the report titled, 

“Status of Site Certification for District Portable Classrooms from the DSA and 
Proposed Strategy to Reduce Portable Classroom Surplus”.  This report summarizes 
the current status of the implementation for site certification for all district portables 
from the DSA, and the proposed strategy to reduce the district’s projected long-term 
portable surplus. 

 
• Y.O.U. Closure:  At its February 10, 2004 meeting, the board approved the closure of 

the Youth Opportunities Unlimited program.  An expenditure of $215,000 was 
approved from the facilities growth/program support (Fund 25001, formerly YN) 
budget to place and reconfigure a portable classroom at Twain to support the CAL-
Safe program, and for the relocation of Y.O.U. staff and equipment to new locations. 

 
• ALBA Elementary Relocation:  At its December 9, 2003 meeting, the board approved 

the relocation of the ALBA Community Day School to the Whittier Child 
Development Center.  An expenditure of $37,368 was approved for facilities 
modifications from the facilities growth/program support (Fund 25001) budget, and 
$70,000 for district transportation from Fund 01000, Resources 72300 and 42003 
(formerly the ZV/YR property management budget). 

 
• Facilities Support for Preschool Program:  Proposition 10 is being implemented at the 

county level by the First 5 Commission, created by the County Board of Supervisors in 
1998.  In December 2003, the First 5 Commission approved the release of $60 million 
to fund capital projects that directly support services for children in San Diego County. 
The District is applying for a portion of these funds with the intention to provide 
additional preschool classes at a number of elementary schools. If the grant of 
approximately $5 million is approved it will fund the placement of portables at a 
number of elementary sites to support this action, to be implemented over the next 
three years. 

 
Instructional Implications 
 
The facilities changes documented in this report support teaching and learning in the classroom 
via the district’s instructional programs, including: the Core Instructional Improvement strategies, 
full-day kindergarten, class-size reduction, Special Education, and others. 
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Facilities Implications 
 
Approval of the recommendations contained in this report will result in the district being prepared 
to meet its growth and program needs when school opens for the 2004-05 school year. 
 
 
Budget Implications 
 
The following budget summary lists proposed budget allocations for the actions and facilities 
needs identified in this report. The total current budget allocation required from various capital 
facilities funds is $6,487,188. 
 
The funding to support the recommendations has been identified from appropriate capital projects 
funds. 
 

! Fund 25001 (FormerlyYN-Developer Fees) - The funding source for growth-related 
expenditures. 

 
! Fund 01000, Resources 72300 and 40003 (Formerly ZV/YR -Property Management) - A 

funding source for transportation of students that is required when access to local 
schools is not available.   Future planning efforts are also funded with this resource. 

 
BUDGET SUMMARY 

 
1. Facilities Support for the Educational Program (25001, 01000) .........................................  $650,000 
2. Portable move costs for 30 portable classrooms (25001) ....................................................  $2,671,500  
3. Technology upgrade costs for portables moved in 2003-04 (25001)...................................  $480,810 
4. Cost to provide 3 new relocatable restrooms (25001) .........................................................  $396,900 
5. Fire hydrant installations for  2 schools (25001) .................................................................  $445,100 
6. Annual lease costs for 4 relocatable classrooms from the State of California (25001) .......  $16,000 
7. Building/site work costs (25001) .........................................................................................  $826,678 
8. Furniture and equipment for 29 classrooms (25001) ...........................................................  $434,400 
9. Overflow transportation  (01000) ........................................................................................  $565,800 

 
TOTAL BUDGET ALLOCATIONS REQUIRED FOR REPORT RECOMMENDATIONS 

 
$6,487,188 

 
Additional costs will be presented to the board as they are identified. 
 
 
Public Support and Engagement Implications 
 
The recommendations in this report were developed in collaboration with program offices and 
school communities. 
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Board Policy Implications 
 
The recommendations in this report are consistent with policies C7500, E2200, E2250, E2550, 
and E3450. 
 
 
Recommendations 
 
The superintendent recommends that the Board of Education approve the following 
recommendations: 
 

1. Approve the recommendations described on pages 2-8 of this report to meet the 
district’s facilities needs for 2004-05. 

 
2. Allocate $6,487,188 from existing district capital funds as outlined on page 10 of this 

report to support the above action. 
 
3. Direct the superintendent to continue to revise the facilities plan as necessary to meet 

needs for 2004-05 as they are identified, and present additional budget allocation 
requests to the Board of Education for review and approval. 

 
 
 
Prepared by Mary Hopper, Chief Academic Officer, Institute for Learning; Joe Wolf, Director, 
and, Roy MacPhail, Supervising Facilities Planner, Instructional Facilities Planning Department. 
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�The mission of San Diego City Schools is to improve student achievement by 
supporting teaching and learning in the classroom.� 

 


