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Introductory Statement 
 
The Board of Education directed staff to issue a Request for Proposals (RFP) to all District 
charter schools to solicit interest in utilizing the former Cleveland Elementary school site, review 
the proposals and recommend a successful proposer to utilize the site.   
 
Background 
 
On October 14, 2003, a resolution of intent to lease the former Cleveland site was submitted to 
the Board of Education for approval.  The resolution proposed to lease the property to either a 
charter or private school through a public Request for Proposals process to establish a small high 
school to utilize the site.  After discussion and confirmation by the General Counsel, the Board 
directed staff to use a RFP process to choose an existing or new charter school to use the school 
site vacated by the Kwachiyoa Charter School and to give a preference to those charter schools 
submitting proposals to establish a small high school in furtherance of the District�s interest in 
encouraging the development of small high schools. 
 
The RFP was issued on November 20, 2003, to all of the District�s charter schools and to all of 
those entities that had notified the District that they would be requesting a charter during the 
year.  In total, 28 schools were provided a copy of the RFP and made aware of the availability of 
the Cleveland site.  On December 19, 2003, the District conducted an Informational Session and 
Site Walk-Through for all interested parties.  Representatives from two charter schools attended. 
 
On the proposal due date, January 12, 2004, the District received two proposals.  High Tech 
High submitted a proposal to use Cleveland to create a new charter small high school, High Tech 
Media Arts and Albert Einstein Academy Charter School submitted a proposal to use Cleveland 
to relocate and expand their existing elementary charter school. 
 
A two-committee process was developed to review, evaluate, rank and subsequently recommend 
the best proposal to the Board of Education. The Cleveland Screening Committee was made up 
of three District Members and two Community Representatives as follows: 

• Sue Weir, Operations Manager, Office of Instructional Support  Chair 
• John DeVore, Administrator, High School Reform,  

Office of Instructional Support      Member 
• Gary Stanford, Project Manager, Facilities Management   Member 
• Kevin Pette, Community Resident     Member 
• John Pilch, Chair of the Navajo Community Planning Committee Member  
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The committee met on January 28, 2004, reviewed the proposals and determined that both 
proposals were complete and from responsible proposers and therefore should be forwarded to 
the Cleveland Ranking Committee for their consideration.   
 
The Cleveland Ranking Committee was made up of three different District Members and the 
same two community representatives as follows: 

• Ann Van Sickle, Instructional Leader, Office of Instructional Support  Chair 
• Wilma Kozai, Instructional Leader, Office of Instructional Support  Member 
• Kevin Ohlin, Project Manager, Maintenance and Operations   Member 
• Kevin Pette, Community Resident      Member 
• John Pilch, Chair of the Navajo Community Planning Committee  Member 
 

The committee met on February 2, 2004, reviewed the two short-listed proposals and held a 
public meeting in the community on February 11, 2004.  At this meeting the two proposers 
presented their projects to the Ranking Committee members and the local community.  The 
Committee subsequently met on February 20th to review the proposals and community input in 
order to rank the two proposals.  The following selection criteria, established in the RFP and 
listed in priority order, was used to rank the proposals: 
 

a. Education Program 
  
 For those proposing small high schools, the elements detailed in Exhibit 6 will be the 
 standards used to evaluate the proposed education program. 
 

For those proposing middle or elementary schools, the general quality of the proposed 
education will be evaluated. 
 

b. Compatibility with the Community and Neighborhood � The District desires a   
 school that will be as compatible as possible with the surrounding community and 
 neighborhood.  How well will the proposed use(s) and operational commitments 
 minimize the impact on the surrounding community, neighborhood and access   

 routes? 
 
c. Grade Level and Nature of the School Proposed � The District�s preference is to 
 use the Cleveland site for a small high school and therefore small high school  
 proposals will be scored higher than proposals for middle or elementary schools. 
 
d. Fiscal Solvency � The current and past funding amounts and sources of monies for 
 existing and proposed operations. 
 
e. Location � How well does Cleveland�s size and layout meet the needs of the  
 proposed school? 

 
f. Size � How well does Cleveland�s size and layout meet the needs of the proposed 
 school? 
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g. Population Served � How consistent is the population proposed to be served at the 
proposed school with the population identified in the charter or governing 
documents?  

 
The Ranking Committee was unanimous in their opinion that High Tech Media Arts� proposal is 
best suited to the use of the Cleveland site.  High Tech Media Arts was evaluated better by a 
significant margin primarily based on the strength of their educational program and fiscal 
solvency as well as proposing to meet the District�s interest in establishing small high schools.  
Einstein Academy was evaluated to be slightly more compatible with the surrounding 
community but in addressing the community concern regarding traffic impacts and controls the 
committee felt that these impacts would be similar under each proposal and that High Tech�s 
financial capability was most likely to result in the Cleveland site and buildings being 
substantially upgraded and maintained. 
 
Instructional Implications 
 
The allocation of the former Cleveland Elementary to High Tech Media Arts would advance the 
District�s interest in creating more small high schools and the advantages that a small school 
environment present to students and their families.  Students will be required to meet all 
academic standards as adopted by the California State Department of Education applicable to 
charter schools. 
 
Facilities Implications 
 
The allocation of the former Cleveland Elementary to High Tech Media Arts would place a 
responsible user in the school site and thus would create an occupied and maintained school.  
This allocation is pursuant to Education Code section 47614 (Prop. 39) and that section�s 
implementing regulations (California Code of Regulations §11969.1 et seq.). 
 
Budget Implication 
 
The District would receive approximately $15,000 per year as allowable under the provision of 
Proposition 39 when the district provides a facility to a charter school.  The calculation specified 
under Proposition 39 is very restrictive and bears no resemblance to market rates.  
 
Public Support and Engagement Implications 
 
On February 11, 2004, the district sponsored a well-attended community forum at Cleveland 
Elementary.  Both proposers presented their proposals to the Ranking Committee and the 
community, fielded questions and accepted input from the committee and community.   
 
Policy Implications 
 
The recommendation is consistent with board policies E-1000 and E-2450. 
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Recommendation 
 
The superintendent recommends the Board of Education accept High Tech Media Arts� proposal 
to use the former Cleveland school site to fulfill the district need and desire for a small high 
school and direct staff to negotiate and execute an appropriate agreement for the High Tech 
Media Arts to operate at Cleveland for the length of their approved charter period.   
 
Prepared by Mary Hopper, Chief Academic Officer, Office of Instructional Support and Bob 
Kiesling, Director, Acquisition and Asset Management, Office of School Site Support.   


