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SAIT Documentation Visit for Central Elementary School 
San Diego City Schools 

Prepared by WestEd SAIT Lead, Huck Fitterer 
Date of Visit: February 19, 2004 

 
 

Audit Area: District and School Leadership 
 
Corrective Action: 
1. District and site leadership will implement and monitor with fidelity standards-based instruction in reading 
and mathematics in all classrooms, utilizing state-adopted textbooks so all students will meet or exceed grade 
level standards. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

1.1 Review the leadership team and peer 
coaches to determine their ability to implement 
with fidelity the corrective actions for Central 
Elementary School. 

4 In July 2003, Staci Monreal became the principal of 
Central Elementary School. School also has additional 
assistance principal. As of February 2004, the peer 
coaches self-selected to leave Central. Presently these 
positions are open; however, there is a hiring freeze.  

1.2 Identify and purchase standards-based 
state-adopted reading textbooks for all students 
that may include for fourth grade the Reach and 
Highpoint reading programs. 

4 Houghton Mifflin for reading/language arts and 
Harcourt for mathematics have been selected, 
purchased, and implemented in the classrooms. At 
fourth grade level, the State Board Adopted program, 
Fast Track, has been selected, purchased, and is 
presently being utilized for small group intervention. 

1.3 Develop a system for the principal and 
assistant principals to monitor, document, 
observe, and provide feedback in instructional 
practice and the use of the state-adopted 
reading and mathematics textbooks in all 
classrooms. 

4 Principal Monreal has developed a comprehensive 
system and all corrective actions and benchmarks are 
well documented. Documentation is on file in the 
principal’s office. In addition, Principal Monreal has 
added a comprehensive feedback system to provide 
more detailed support and specific direction to 
teachers on how to improve and enhance instruction 
and learning. 

1.4 Implement the system for the principal and 
assistant principals to monitor, document, 
observe, and provide feedback in instructional 
practice and the use of state-adopted reading 
and mathematics textbooks in all classrooms. 

3 
Benchmark not 
completed until 

7/15/04. 

To date, the principal and assistant principals have 
observed each classroom a minimum of 10 times. 
After observations, verbal and written feedback is 
provided to the teachers when appropriate. Leadership 
continues to observe in classroom and documentation 
supports these efforts. 

1.5 Meet monthly with SAIT Lead and 
Instructional Leader to review implementation 
of the use of state-adopted reading and 
mathematics textbooks in all classrooms. 

3 
Benchmark not 
completed until 

7/15/04. 

SAIT Lead has met with principal and assistance 
principals on 7/22/03, 8/22/03, 9/12/03,10/14/03, 
11/25/03, 12/1/03, 1/23/04, and 2/19/04. Monthly 
meetings with Instructional Leader are on file in 
principal’s office and Principal Monreal meets 
regularly with the Instructional leader and is receiving 
continual support and guidance from District office. 

1.6 Create, implement, and document a 
professional development plan for the school 
that reflects Corrective Action 4 and the 
benchmarks. 

4 Principal Monreal has developed a plan and is 
providing professional development to her staff on a 
weekly basis through grade level meetings that focus 
on learning, planning, and implementation. The plan 
now includes outside consultant in the following areas: 
writing and oral language development. 
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Corrective Action: 
2. District and site leadership will clearly define and design then implement and monitor with fidelity a 
Biliteracy program so all participating students will achieve English proficiency as measured by the state 
identified language proficiency assessment.  
 

Benchmark Progress Score
1-2-3-4 

Comment 

2.1 Biliteracy program will be clearly defined 
and designed. 

4 The program has been defined and designed which 
includes both short and long term goals.  

2.2 Appropriate state-adopted textbooks and 
materials will be identified and purchased for 
all students in the Biliteracy program. 

4 Houghton Mifflin (Spanish alternate form) for 
reading/language arts and Harcourt for mathematics 
have been selected, purchased, and implemented in 
the classrooms. 

2.3 Develop a system for the principal and 
assistant principal to monitor, document, 
observe, and provide feedback in 
instructional practice and the implementation 
of the Biliteracy program. 

4 Principal Monreal has developed a comprehensive 
system and all corrective actions and benchmarks 
are well documented. Documentation is on file in 
the principal’s office. In addition, Principal Monreal 
has added a comprehensive feedback system to 
provide more detailed support and specific direction 
to teachers on how to improve and enhance 
instruction and learning. 

2.4 Implement the system for the principal 
and assistant principal to monitor, document, 
observe, and provide feedback in 
instructional practice and the implementation 
of the Biliteracy program. 

3 
Benchmark not 
completed until 

7/15/04. 

To date, the principal and assistant principals have 
observed each classroom a minimum of 10 times. 
After observations, verbal and written feedback is 
provided to the teachers when appropriate. 
Leadership continues to observe in classroom and 
documentation supports these efforts. 

2.5 Meet monthly with SAIT Lead and 
Instructional Leader to review 
implementation of the Biliteracy program. 

3 
Benchmark not 
completed until 

7/15/04. 

SAIT Lead has met with principal and assistance 
principals on 7/22/03, 8/22/03, 9/12/03,10/14/03, 
11/25/03, 12/1/03, 1/23/04, and 2/19/04. Monthly 
meetings with Instructional Leader are on file in 
principal’s office and Principal Monreal meets 
regularly with the Instructional leader and is 
receiving continual support and guidance from 
District office. 
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Corrective Action: 
3. District will provide additional funding, support, and the ability to use district priority staffing policies to 
secure appropriate resources and personnel to meet the needs of all students. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

3.1 School receives additional funding and 
support. 

4 In addition to receiving SAIT funding, the school 
has received from the District a mathematics 
resource teacher, additional assistance principal, 4 
early literacy resource teachers, Biliteracy-English 
learner resource teacher, additional classroom 
teacher, and a parent academic liaison. 

3.2 Re-configure school budget to reflect 
additional funds to support the educational 
programs and meet the student’s needs. 

4 Principal Monreal has re-configured budget to 
reflect additional funds and support students’ needs. 
Budget is on file in principal’s office. To address the 
mandatory districtwide budget reductions, none of 
the reduction impact the instructional programs at 
the school. 

3.3 Develop a commitment statement for all 
staff members to sign that states their 
understanding, willingness, and commitment 
to implement the corrective actions for 
Central Elementary School. 

4 Principal Monreal developed and distributed a 
commitment statement to staff members on July 22, 
2003. Signed commitment statements are on file in 
principal’s office. Prinicpal Monreal is in the 
process of drafting a commitment statement for staff 
members to sign for the 2004-2005 school year. 

3.4 Utilize the district priority staffing policy 
and commitment statement to secure 
appropriate personnel to meet the needs of all 
students. 

4 Principal Monreal is utilizing the priority staffing 
policy to secure personnel, and she is receiving 
guidance and support from District. Presently there 
is a districtwide hiring freeze. 

3.5 Utilize the district priority staffing policy 
and commitment statement to secure 4 peer 
coaches/resource teachers to support the 
classroom teachers as they implement 
standards-based instruction utilizing state-
adopted reading and mathematics textbooks. 

4 New staff consists of a mathematics resource 
teacher, 3 early literacy resource teachers, and 1 
Biliteracy-English learner resource teacher. 
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Audit Area: Curriculum, Instruction, and Professional Development 
 
Corrective Action: 
4. Teachers will provide daily standards-based instruction in reading and mathematics utilizing state-adopted 
textbooks and English learner strategies so students will meet or exceed grade level standards. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

4.1 All staff members will receive 
professional development to understand, 
learn the theory, and practice of standards-
based instruction utilizing state-adopted 
textbooks and English learner strategies in 
reading. 

3 
Benchmark not 
completed until 

7/31/04. 

Staff received three days of initial training on 
August 26, 27, and 28, and ongoing training during 
scheduled Wednesday afternoons and grade level 
meetings. Additional professional development in 
the areas of writing and language oral development 
has been provided. 

4.2 All staff members will receive 
professional development to understand, 
learn the theory, and practice of standards-
based instruction utilizing state-adopted 
textbooks and English learner strategies in 
mathematics. 

3 
Benchmark not 
completed until 

7/31/04. 

Staff received initial training at the beginning of last 
year, and ongoing training during scheduled 
Wednesday afternoons and grade level meetings. 
The new mathematics resource teacher has provided 
increased opportunities for teachers to develop their 
ability to provide high-quality instruction. 

4.3 Peer coaches/resource teachers will 
provide support, specific feedback, and 
assistance through a variety of coaching 
activities to all teachers in providing 
standards-based instruction and utilizing 
state-adopted textbooks and English learner 
strategies in reading and mathematics 

3 
Benchmark not 
completed until 

7/31/04. 

One peer coach works with third grade teachers 
while the other works with fourth grade teachers. 
The four early literacy resource teachers are in the 
classrooms teaching and working with the teachers 
in the classroom; and the math resource teacher 
works with all teachers through a lab approach. As 
of February 2004, the configuration of support has 
changed; however, the classroom teachers continue 
to get the necessary support. 

4.4 Peer coaches and resource teachers will 
document coaching activities related to 4.3. 

3 
Benchmark not 
completed until 

7/31/04. 

Documentation logs are on file in the principal’s 
office. Principal Monreal ensures that the vast 
majority of the time the coaches and resources 
teachers is direct services to teachers and students. 

4.5 All staff members will receive 
professional development in how and when 
to use assessments and data to identify 
academic needs of students, low performing 
students, make curricular decisions, and 
modify instruction as it related to Corrective 
Action 6 and the benchmarks. 

3 
Benchmark not 
completed until 

7/31/04. 

To date, professional development on assessment 
was provided on September 10 and 17 and October 
1 and 8, 2003. The focus of the professional 
development is data-driven decision making to 
inform daily classroom instruction and small group 
instruction. 

4.6 Principal, assistance principals, and the 4 
peer coaches/resource teachers will receive 
professional development and support in 
observing and providing feedback to 
teachers. 

3 
Benchmark not 
completed until 

7/31/04. 

Instructional leader meets monthly with the 
principal to observe and discuss instruction. The 
principal meets weekly with the assistant principals, 
peer coaches, and resource teacher to observe and 
discuss instruction and how they can support the 
classroom teachers. On September 12th, a team of 
staff members from WestEd observed and discussed 
instruction with the principal, assistant principals, 
peer coaches, and resource teachers. The WestEd 
team repeated the above-mentioned support on 
December 1 and 2, 2003. 
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Corrective Action: 
5. Participating teachers will implement and provide daily instruction utilizing state-adopted textbooks in the 
Biliteracy program as designed by Corrective Action 2 so all participating students will achieve English 
proficiency as measured by the state identified language proficiency assessment. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

5.1 All participating staff members will 
receive professional development to 
understand and learn the theory and practices 
of the Biliteracy program as designed by 
Corrective Action 2 and utilizing state-
adopted textbooks. 

3 
Benchmark not 
completed until 

7/31/04. 

The assistant principal assigned to the Biliteracy 
program unfortunately became ill at the beginning 
on the school year. Recently a Biliteracy-English 
learner resource teacher was hired to provide 
assistance to this program.  Principal Monreal and 
Biliteracy-English learner resource teacher meets 
monthly with the Biliteracy teachers. 

5.2 Peer coaches/resources teachers will 
provide support, assistance, and specific 
feedback through a variety of coaching 
activities to all teachers providing instruction 
in the Biliteracy program as defined by 
Corrective Action 2 

3 
Benchmark not 
completed until 

7/31/04. 

One peer coach works with third grade teachers 
while the other works with fourth grade teachers. 
The four early literacy resource teachers are in the 
classrooms teaching and working with the teachers 
in the classroom; and the math resource teacher 
works with all teachers through a lab approach. As 
of February 2004, the configuration of support has 
changed; however, the classroom teachers continue 
to get the necessary support. 

5.3 Principal, assistant principal, and the 4 
peer coaches/resource teachers will receive 
professional development and support in 
observing and providing feedback to teachers 
participating in the Biliteracy program. 

3 
Benchmark not 
completed until 

7/31/04. 

Instructional leader meets monthly with the 
principal to observe and discuss instruction. The 
principal meets weekly with the assistant principals, 
peer coaches, and resource teacher to observe and 
discuss instruction and how they can support the 
classroom teachers. On September 12th, a team of 
staff members from WestEd observed and discussed 
instruction with the principal, assistant principals, 
peer coaches, and resource teachers. The WestEd 
team repeated the above-mentioned support on 
December 1 and 2, 2003. 

5.4 All Biliteracy staff members will receive 
professional development in how and when 
to use assessment and data to identify low 
performing students, make curricular 
decisions, and modify instruction at it relates 
to Corrective Action 6 and all benchmarks. 

3 
Benchmark not 
completed until 

7/31/04. 

To date assessment professional development was 
provided on September 10 and 17 and October 1 
and 8, 2003. The focus of the majority of 
professional development is data-driven decision 
making to inform daily classroom instruction and 
small group instruction. 
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Audit Area: Assessment 
 
Corrective Action: 
6. The District and site leadership will identify a common set of standards-based assessments and skill 
benchmarks in reading and mathematics and a common set of English language proficiency assessments and 
benchmarks that will be routinely used to make decisions concerning curriculum, instruction, placement, 
intervention, promotion, and retention. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

6.1 District and site leadership will identify 
and select/purchase an assessment system to 
assess, monitor, and analyze student progress 
in specific reading and mathematics skills 
three times per year. 

4 The leadership at Central Elementary School has 
created an assessment system called the Central 
Monitoring System consisting of 8 assessments for 
reading and 4 for mathematics. Assessments will be 
given four times per year. The school leadership is 
in the process of reviewing and studying additional 
assessment systems. 

6.2 District and site leadership will identify 
and select/purchase appropriate reading and 
mathematics diagnostic assessments for 
teachers to use in the classroom. 

4 The same assessment system will also be used for 
diagnostic purposes. 

6.3 District and site leadership will identify 
and select/purchase an assessment system to 
assess, monitor, and analyze student progress 
in specific skills in the Biliteracy program 
three times per year.  

4 The same assessment system will also be used in the 
Biliteracy program for reading and mathematics. 
The school has select and purchase the Oral 
Language Assessment system to identify oral 
language proficiency. 

6.4 District and site leadership will identify 
and select/purchase appropriate diagnostic 
assessments for teachers to use in Biliteracy 
classrooms. 

4 The same assessment system will also be used in the 
Biliteracy program for reading and mathematics. 
The school has select and purchase the Oral 
Language Assessment system to identify oral 
language proficiency. 

6.5 District and site leadership will develop 
and implement a testing calendar and 
procedures to assess and monitor student 
progress as stated in 6.1 and 6.3 and a 
procedure for staff members to analyze the 
student test data to inform classroom 
instruction. 

4 Principal Monreal has established a testing calendar, 
which includes grade level student achievement 
discussions to inform classroom instruction. This 
calendar is on file in the principal’s office. 

 
 
 
 
 
 
 
 
 
 
 
 



                                                                                    Attachment 1 

   

Audit Area: School Culture, Climate, and Communications 
 
Corrective Action: 
7. Multiple oral and written forms of communications will be established to regularly disseminate information 
to all stakeholders in the community on student progress, achievement, and school functions. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

7.1 Site leadership will publish a school 
newsletter in English, Spanish, and 
Vietnamese to recognize student academic 
and behavioral achievements, school 
functions, the school progress in 
implementation of the corrective actions, and 
how parents can support their child’s 
education. 

3 
Benchmark not 
completed until 

7/31/04. 

The first school newsletter has been published in 
English and Spanish. The school is waiting for the 
District translator to translate this letter into 
Vietnamese. Quarterly newsletters in English, 
Spanish, and Vietnamese are being provided to the 
community, which includes the parent 
communication system. 

7.2 Site leadership will provide two parent 
forums in English, Spanish, and Vietnamese 
to update the community on the school’s 
progress in implementing the corrective 
actions and elicit parental input regarding the 
school. 

3 
Benchmark not 
completed until 

7/31/04. 

Principal Monreal hosted a parent forum on 
November 20, 2003. In addition, Principal Monreal 
provides progress to the school’s parent leadership 
(school site council) on a monthly basis. 

7.3 Teachers will communicate monthly to 
parents how students are progressing in 
reading, mathematics, and the Biliteracy 
program 

3 
Benchmark not 
completed until 

7/31/04. 

In the Parent Communication System the school is 
providing parents with ongoing information on how 
their child is progressing. The school leadership is 
presently in progress of developing a consistent 
format for teachers to communicate with parents on 
a monthly basis. 

7.4 Site leadership will provide parent 
workshops on how they can assist and 
support their child’s education. 

3 
Benchmark not 
completed until 

7/31/04. 

Parent workshops have been scheduled and the first 
one was in September with 103 parents in 
attendance. Monthly parent workshops continue to 
be provided with approximately 150 parents in 
attendance at each workshop. 
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Corrective Action: 
8. A specific and comprehensive discipline policy will be developed, communicated, and consistently 
enforced. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

8.1 The current school discipline plan will be 
updated with clear common expectations, 
rules, procedures, and consequences. 

4 The school discipline plan has been updated and a 
copy of the plan is on file in the principal’s office. 
The school leadership is providing assemblies to 
reinforce and recognize students for good behavior. 
The monthly discipline reports on Central indicate 
no students have been suspended as compared to 16 
suspensions last year.  

8.2 Teachers will update their classroom 
discipline plan to align with the school 
discipline plan. 

4 All classroom discipline plans have been updated 
and reviewed by the leadership of the school. 
Copies of these plans are on file in the principal’s 
office. 

8.3 The school and classroom discipline 
plans will be published and communicated to 
all staff members, students, and parents in 
English, Spanish, and Vietnamese. 

3 
Benchmark not 
completed until 

7/31/04. 

The first school newsletter has been published in 
English and Spanish. The school is waiting for the 
District translator to translate this letter into 
Vietnamese. Quarterly newsletters in English, 
Spanish, and Vietnamese are being provided to the 
community, which includes the parent 
communication system. 

8.4 Educate all students on proper use of 
bathrooms. 

4 Students have been educated on these procedures 
and will be reminded as necessary. 

8.5 All staff members will consistently 
follow and enforce the school and classroom 
discipline plans. 

3 
Benchmark not 
completed until 

7/31/04. 

Principal Monreal attends all Student Study Team 
meetings and to date, there have been less referrals 
to the counseling office as compared to last year. 
The monthly discipline reports on Central indicate 
no students have been suspended compared to 16 
suspensions last year. 

 
 


