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SAIT Documentation Visit for Clairemont High School 
San Diego City Schools 

Prepared by WestEd SAIT Lead, Wendy Gudalewicz 
Date of Visit: March 5, 2004 

 
 
Audit Area: District and School Leadership 
 
Corrective Action: 
1.1 The District will identify Clairemont High School as a district focus school in order to receive additional 
funding and utilize the District priority staffing policies to secure appropriate personnel to meet the needs of 
all students 
 

Benchmark Progress Score
1-2-3-4 

Comment 

1.1.1 Revise and make changes as necessary 
to the Clairemont staff to achieve a 
commitment to the corrective action plan, 
including their commitment to the education 
of the entire school community. (Criteria to 
review:  effective use of pedagogy, and 
proper credentialing, including CLAD, 
SDAIE). 

4 Clairemont was identified as a District priority 
school and was given priority staffing. As of 
September 2003, staff members were reviewed for 
the proper credentials and over 20 new staff 
members were hired and committed to the 
corrective action plan.   

1.1.2 The district shall make every effort to 
hire personnel that will reflect the ethnic and 
linguistic population of the Clairemont High 
School student body. 

2 Four new counselors were hired and all are 
Caucasian women who speak English only.  The 
teaching staffs hired do not adequately reflect the 
diversity of the student body.   

1.1.3 Based on the findings from 1.1.1, the 
District will make administrative transfers as 
appropriate. 

4 As of September 2003, the district had initiated one 
vice principal and one content area administrator 
change.  As of October 2003, another vice principal 
had left to take on a principalship.  As of March, the 
new vice principal had not been hired. 
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Corrective Action: 
2.1 Site and District administration will develop an agreed upon monitoring system to ensure the effective use 
of instructional time.  
 

Benchmark Progress Score
1-2-3-4 

Comment 

2.1.1 Site administrators will receive 
professional development and ongoing 
coaching on how to identify quality 
instructional practices and how to deliver 
frequent, constructive feedback to the 
teaching staff. 

4 The District has assigned a representative from the 
District to monitor progress at Clairemont and to 
work with the principal on a work plan.  The 
principal attends monthly District meetings for 
professional development.  The Administrative team 
has also attended Results Training.  An outside 
consultant has been hired to work with the 
administrators at the site on instructional leadership 
development.  Freida Callahan, the consultant, has 
conducted walk-throughs with the site 
administrators. 

2.1.2 Principal and curriculum administrators 
will observe classrooms a minimum of 2 
hours each day and vice principals will 
observe classrooms a minimum of 6 hours 
each week, and will keep written records of 
each classroom observed, including the 
objective of the lesson, the instructional 
strategies being used, the level of student 
engagement and the length of time of the 
observation. 

4 The principal has been in classrooms more this fall 
as evidenced by student and teacher observation.  
Records are now being kept on the observations and 
are maintained in notebooks. 

2.1.3 Require the three curriculum 
administrators to observe instruction(see 
2.1.2), model lessons, release teachers for 
peer observations and deliver subject specific 
staff development. 

4 The curriculum administrators are more visible in 
the classrooms than they were in 2002-03.  Each 
content administrator keeps a notebook containing 
information on each observation and the feedback 
given to the teachers, a calendar of strategies that 
have been modeled in the classrooms on a weekly 
basis, and a list of teachers who have been released  
for peer observations.  

2.1.4 The site administrators will meet 
weekly to discuss daily classroom 
observations, determine the type and level of 
support needed and/or sanctions levied to 
hold teachers accountable for the effective 
use of instructional time. 

3 
 

The administrative team is meeting on a weekly 
basis and discussing observations.  The observations 
have increased and teachers instructional needs are 
being addressed on a regular basis.    
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Corrective Action: 
3.1 The District will hire/assign well qualified administrative and student support personnel to meet the needs 
of all students and staff. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

3.1.1 Create a clearly defined skill set for all 
administrators that places an emphasis on 
instructional leadership, including:  daily 
classroom observations, timely and 
constructive feedback to teachers, the use of 
data to make instructional decisions, a 
commitment to their own professional 
development, the delivery of professional 
development to the staff on a regular basis 
and effective evaluation methods 

3 The new District Administrator in charge of high 
schools has designed a professional work plan that 
clearly outlines the duties and goals of the high 
school administrator as an instructional leader.  The 
administrators are receiving professional 
development each month and are being held 
accountable to the work plan.  The Administrative 
Team has attended Results Training.  

3.1.2 Redesign the role of counselor to better 
emphasize their role as academic and 
personal support providers rather than 
disciplinarians. 

4 Four new counselors were hired as of September, 
2003.  The students, staff and parents are still 
overwhelmingly reporting that they feel better 
served.  The counselors have shifted from being 
disciplinarians to assisting students with personal 
and academic needs.  The Counselors have met with 
each student individually and have completed four 
year plans, have conducted parent meetings both in 
English and Spanish, student support groups and 
given numerous classroom presentations. 

3.1.3  Review and renew all administrative 
and counseling personnel for proper 
credentialing, commitment to the corrective 
action plan, and qualifications for the newly 
defined skill sets identified in 3.1.1 and 3.1.2 
and make transfers as necessary to better 
serve the needs of all students and reduce the 
present culture of conflict that detracts from 
teaching and learning. 

4 All administrative and counseling staff were 
reviewed.  Four new counselors were hired and two 
new administrators were hired.   
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Corrective Action: 
3.2  Hire an outside administrative coach to facilitate a cohesive administrative team and build instructional 
leadership capacity. 

Benchmark Progress Score
1-2-3-4 

Comment 

3.2.1 The new administrative team, including 
the new counselors, will meet with the 
outside facilitator to identify team strengths 
and weaknesses, establish communication 
and meeting protocols and define the purpose 
and the focus of the new team. 

4 The administrative team met prior to the school year 
to discuss their roles.  A consultant has been 
working with the administrators.  The counselors are 
now reporting that they are part of the site team and 
feel as if they are getting full support from the 
administrators. 

3.2.2 The new administrative team and all 
counselors will meet together a minimum of 
one 2 hour meeting each week and will 
review their newly defined purpose and 
focus, classroom observations, professional 
development, and data using collaborative 
meeting protocol that will be a model for the 
staff. 

4 The administrators and Dean of counseling are 
meeting on a regular basis, and have now clarified 
their roles and purpose.  A new discipline model has 
been put into place. 

3.2.3 The administrative team will meet with 
the outside coach one day per month and will 
focus on the necessary steps to meet the 
corrective actions. 

3 An outside coach has been hired and they have 
begun meeting.  Freida Callahan is the consultant 
and is a retired high school principal. 
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Audit Area: Curriculum, Instruction, and Professional Development 
 
Corrective Action: 
4.1 District and school personnel will analyze current educational research-based instructional practices in 
order to identify three school wide instructional strategies that will be practiced by all staff members. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

4.1.1 Develop protocols for using current 
educational research to identify three 
instructional strategies that will be 
implemented by all teachers a on a weekly 
basis. 

2 
 

Writing has been chosen as a schoolwide focus and 
one schoolwide write has been completed and 
professional development has been provided.  The 
professional development has focused on writing 
prompts rather than writing strategies.  No 
schoolwide strategies have been chosen.  There has 
been little growth in this area since the last 
monitoring visit.  A second schoolwide write has 
been scheduled and some departments are working 
on new instructional strategies; however, there has 
been no schoolwide effort to look at instructional 
strategies. 

4.1.2 Provide all staff with content specific, 
targeted, ongoing professional development 
on the use of the three identified school wide 
instructional strategies. (see 4.4.1) 

2 
 

Staff development has focused primarily on writing 
and not on the core instructional strategies as they 
have not been identified.   

4.1.3 Establish a staff meeting protocol that 
places a focus on professional development 
and student learning by requiring the sharing 
of best practice and student work at each 
meeting. 

3 
 

The staff meetings have been restructured to focus 
on staff development.  Staff have reviewed student 
writing and discussed areas for improvement and 
how each content area can assist students with 
writing.  The professional development has been 
focused on department needs, teacher needs and 
student success. 

 
Corrective Action: 
4.2  The school will create a new daily bell schedule that will assist teachers in  making better use of the 
instructional minutes and will provide teachers with time for collaboration and professional development. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

4.2.1 Create a daily schedule that will allow 
for instructionally focused teacher 
collaborative/professional development time 
on a weekly basis. 

4 
 

A new schedule has been developed that provides 
for a late start one day a week and that time is used 
for teacher collaboration/professional development. 

4.2.2 Develop a daily schedule that will 
reduce the frequency of the two hour block of 
instructional time. 

4 
 

The new schedule has reduced the number of block 
days from four to two a week. 
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Corrective Action: 
4.3 Identify persons to act as instructional coaches to ensure effective implementation of the selected school 
wide instructional strategies. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

4.3.1 Design a job description for an 
instructional coach that will require 
classrooms observations, constructive 
feedback, modeling lessons, facilitating 
collaborative dialogues and delivering 
professional development. 

4 The three content administrators have taken on the 
role of being instructional coaches.  Their roles have 
been identified at the site level.  The Content 
Administrators are now being held accountable for 
their new roles.  Each maintains a notebook that 
accounts for time spent in the classroom observing 
and supporting teachers. 

4.3.2 Hire or assign a minimum of one 
instructional coach to focus on the effective 
implementation of the selected school wide 
instructional strategies. 

3 
 

The three content administrators along with the 
resource teacher assigned to professional 
development have taken on this role.  Progress has 
been made in the math department.  The use of 
cooperative learning strategies was evident.  There 
was also evidence of word walls in the English 
Department.  However, the schoolwide strategies 
have not yet been identified. 

 
Corrective Action: 
4.4  All teachers will use a uniform lesson plan format that identifies a clearly defined and achievable learning 
objective, incorporates the use of the selected school wide instructional strategies and accounts for the use of 
the entire instructional period with no less than 75% of the time dedicated to explicit direct instruction. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

4.4.1 The school/district will create a 
uniform lesson plan format that identifies 
a clearly defined and achievable learning 
objective, incorporates the use of the 
selected school wide instructional 
strategies and accounts for the use of the 
entire instructional period with no less 
than 75% of the time dedicated to explicit 
direct instruction. 
 

4 
 

The lesson plan format has been developed and is 
being used by teachers.  Each teacher maintains a 
lesson plan binder.  The binders are reviewed by the 
administrators during observations. 

4.4.2  Site administrators will review teacher 
lesson plans on a weekly basis while 
conducting observations and the teachers will 
share their lesson plans at monthly 
department meetings. 

3 The administrators are reviewing teacher lesson 
plans and they are being used in department 
meetings. 
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Corrective Action: 
5.1 Design and implement leveled corrective reading classes to address students in need of intensive reading 
interventions that are in addition to the existing literacy framework. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

5.1.1 Purchase a state approved reading 
program and place all students scoring two or 
more grade levels below in reading, as 
measured by SDRT and state assessments, 
into a corrective reading course. 

4 Students have been placed into reading courses in 
addition to their grade level appropriate English 
course.  Highpoint is now being used in the 
appropriate classrooms. 

5.1.2 Provide all corrective reading teachers 
with professional development designed for 
the implementation of the newly purchased 
state adopted reading program. 

4 Highpoint is being used and all teachers using 
Highpoint have received training.  Highpoint 
teachers meet on a regular basis to review the use of 
the materials. 

5.1.3 Expand the use of the District literacy 
framework to all content areas by providing 
ongoing professional development and 
monitoring of the identified literacy 
strategies.  

3 Literacy strategies are being used in some 
classrooms. The District Office provided 
professional development on shared reading 
strategies.  The Administrators have modeled shared 
reading in the classroom.  However, not all content 
area teachers are using literacy strategies on a 
consistent basis. 

5.1.4 Teachers will monitor student progress 
in reading using multiple measures, including 
school and district quarterly benchmark 
assessments and an agreed upon diagnostic 
reading assessment. 

4 Teachers have been using the curriculum embedded 
assessments in High Point.  Teachers keep records 
to monitor students’ progress on specific skills.  
Students also take the district reading assessment, 
SDRT. 

 
Corrective Action: 
5.2 Adjust the master schedule to allow for an additional period of corrective reading for all students scoring 

two or more grade levels below in reading on the state assessments and SDRT. 
 
5.2.1 Students reading two or more grade 
levels below in reading, as measured by state 
assessments, will be enrolled in both a UC 
approved English class and a corrective 
reading class. 

4 All students reading two or more levels below their 
grade level have been enrolled in both a UC 
approved English class and a reading class.   
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Corrective Action: 
6.1 Develop a program for English Learners that incorporates English Language Development and provides 
for success in meeting ELD, reading/language arts and mathematics. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

6.1.1 The District will purchase ELD 
standards aligned instructional materials to 
assist English Learners with oral and written 
language aquistion. 

4 
 

Highpoint has been purchased by the District and 
has been in use since November.  Professional 
development has been provided to the teachers who 
use the new Highpoint materials. 

6.1.2 The school will identify and assign 
qualified personnel(credentialed, CLAD, 
SDAIE, subject area competent) to teach in 
the English Language Development Program.

4 
 

Teachers who have been assigned to teach the 
English Language Development courses are 
qualified. 

6.1.3 The District will provide professional 
development to insure that all teaching 
personnel are qualified to provide effective 
subject matter instruction to all English 
Learners. 

3 
 

Highpoint has been purchased by the District and 
has been in use since November.  Professional 
development has been provided to the teachers who 
use the new Highpoint materials.  All teachers are 
CLAD or SDAIE certified, but not all teachers have 
been using the strategies. 

6.1.4 Site administrators will monitor ELD 
instructional strategies used by both ELD and 
mainstream classroom teachers(See 2.1.2) 

3 
 

Administrators are in the classroom observing 
instruction.  The Content Administrators have been 
modeling appropriate EL strategies. 

 
Corrective Action: 
6.2 Adjust master schedule to insure that English Learners are not homogeneously grouped together for the 
entire school day. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

6.2.1 English Learners will be enrolled in a 
level appropriate ELD class in addition to the 
required core academic classes. 

4 English Learners have been placed into level 
appropriate courses.   

 
Corrective Action: 
6.3 The District and site will develop and implement assessment strategies to monitor the progress of all 
English Learners. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

6.3.1 Purchase or create ELD standards based 
assessments that will measure EL students’ 
progress toward proficiency of the ELD 
standards. 

4 Highpoint is being used in the ELD program and the 
embedded assessments are being used to monitor 
student progress. 

6.3.2 Monitor EL student progress on a 
quarterly basis, in addition to CELDT, using 
the identified ELD assessments. 

4 Highpoint is being used in the ELD program and the 
embedded assessments are being used to monitor 
student progress. 
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Audit Area:  Classroom and School Assessment 
 
Corrective Action: 
7.1 Develop scope and sequence for all subjects, for all grade levels that are based on the state standards and 
reflect the specific skills and concepts that must be mastered for each standard. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

7.1.1 Hire outside experts or provide 
additional support from the District to assist 
with the process of identifying the specific 
skills and concepts that must be mastered 
for each state standard, setting the 
proficiency levels for the standards and 
designing assessments to measure 
mastery of each standard. 

3 
 

Pulliam has been hired by the District to provide 
support in identifying essential standards.  Teachers 
were provided time over the summer to develop 
scope and sequences that were aligned to the 
essential standards.  Proficiency levels still had not 
been determined.  The scope and sequences are 
being placed onto a web-based system that will also 
identify proficiency levels. 

7.1.2 Create curriculum pacing guides that 
will identify the skills and concepts being 
taught, when they should be taught(based on 
site and District benchmark assessments) and 
the minimum length of instructional time 
required for student mastery. 

3 
 

Pacing will be accessible through a web-based 
system.  Writing rubrics have been created and end 
of course assessments for science and math courses 
have also been created. 

7.1.3  Print and distribute scope and 
sequences with pacing guides by subject area 
and distribute to all teaching staff based on 
content area. 

2 
 

Still being finalized. 

 
Corrective Action: 
7.2 Develop formative and summative assessments to measure students’ progress toward the identified 
proficiency levels and use the assessment data to alter instruction to ensure mastery of the state standards. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

7.2.1 Hire outside experts to assist with the 
creation of quarterly schoolwide benchmark 
assessments in reading, writing, math and 
ELD that are aligned to the state standards 
and provide timely feedback on students’ 
performance. 

3 
 

Outside experts have not been hired to assist with 
the creation of assessments.  A schoolwide writing 
assessment has been given and the results were 
analyzed by department.  End of course assessments 
for science and math courses have been created. 
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Corrective Action: 
7.3 Identify proficiency levels for reading, language arts, math and ELD standards. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

7.3.1 Hire an outside expert to help staff  
identify proficiency levels for reading, 
language arts, math and ELD standards. 

2 
 

Proficiency levels will be available online for all 
teachers. 

7.3.2 Create scoring rubrics for reading, 
English, math and ELD classes for each of 
the standards. 

2 
 

Schoolwide rubrics have only been created for the 
benchmark writing; however, teachers will have 
access to rubrics through an online system. 

7.3.3  Design a schoolwide grading policy to 
reflect the agreed upon proficiency levels 
identified in the scope and sequences, the 
scoring rubrics and the common school and 
district benchmark assessments. 

1 
 

Not completed. 

 
Corrective Action: 
8.1 The school will use data to identify low performing students, modify curricular decisions and classroom 
instruction. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

8.1.1 Provide all staff with professional 
development on the use of data to identify 
gaps in student learning, create individual 
learning plans and modify instructional 
practice. 

2 
 

Steps have been made to distribute data to staff and 
begin to provide staff development.  The staff had 
the opportunity to review data schoolwide prior to 
the start of the school year.  The staff has also 
reviewed schoolwide writing scores.  The staff will 
have access to data online prior to the end of the 
school year. 

8.1.2 Develop a process for collecting and 
distributing standardized assessment data and 
classroom observation data to all staff in a 
timely fashion. 

3 
 

The school has purchased a web-based program to 
assist them with data management.  The system will 
map curriculum and students’ progress toward the 
mastery of essential standards along with 
maintaining all student achievement and personal 
data. 

8.1.3  Develop a procedure for site staff to 
collaboratively review data every six weeks 
and modify curricular decisions, individual 
student learning plans, instruction and the 
school plan as appropriate. 

3 
 

The staff now has time to come together and review 
data.  Each week the staff has common planning 
time.  At the beginning of the year the teachers 
came together to review the STAR data.  Once the 
online system is in place for data management, the 
staff will be able to discuss student progress on a 
weekly basis if needed. 

8.1.4  Provide teachers with as least one 
collaborative meeting per month to review 
data and discuss the changes needed in the 
areas of curriculum and instruction and 
provide teachers with a format to record their 
discussions. 

3 Teachers have been provided with one collaborative 
meeting time per week.  The staff has come together 
to review the first schoolwide writing assessment 
and has targeted areas for further instruction.  
Teachers have collaborated on Highpoint, 
curriculum planning and student support. 
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Audit Area:  School Culture, Climate and Communication 
 
Corrective Action: 
9.1 Provide timely and consistent two-way bilingual communication both within the school and with the 
parent community. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

9.1.1 All communications from school to 
home shall be written in both English and 
Spanish 

4 
 

School communications are regularly sent home in 
both English and Spanish and parents have reported 
that the information has been timely.  The web site 
is being maintained and includes information that is 
at least two weeks ahead. 

9.1.2 Conduct all parent meetings in both 
English and Spanish simultaneously. 

4 
 

Parents meetings have been conducted in Spanish 
and translated into English.  Meetings have been 
held both at the school site and in the neighborhoods 
(Chavez and Sherman) that represent the students.  
All communications go home in Spanish as well as 
English. 

9.1.3  Develop a site decision making plan 
that will allow for teacher, student and parent 
input on a monthly basis 

4 
 

A site governance meeting occurs once a month and 
involves teachers, students and parents.  
Stakeholders now have several opportunities to 
participate in decision making:  SSC, Site 
Governance Council, Instructional Council, BAC 
and Principal’s Chat. 

9.1.4  Site administration will provide staff 
members with a weekly bulletin to include:  
schedule changes, activities, meeting dates, 
significant data, classroom observation 
feedback and positive recognition. 

4 The principal has developed a weekly bulletin that 
gives staff members updates on meetings and 
activities.  The weekly bulletin also gives 
recognition to staff members based on classroom 
observation.  The bulletins are consistent. 

9.1.5  Hold quarterly student and parent 
forums to allow for open dialogue on the 
following:  curriculum, instruction, 
assessment, equity, access and 
communication 

3 The principal held her first quarterly meeting with 
parents in October.  The meeting was conducted in 
both English and Spanish.  Quarterly meetings with 
students other than leadership students had not been 
held at the time of the second monitoring visit. 
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Corrective Action 
 9.2 Maintain the same high expectations for all students. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

9.2.1 All teachers will be given the 
appropriate data on all students enrolled in 
their class prior to the first day of instruction.  
(State assessment data, district assessment 
data, CELDT levels, Special Education, etc.) 

3 
 

Staff members were provided with and reviewed 
student assessment data prior to the start of the 
school year.   

9.2.2 Site administration, counselors and 
teachers will use academic achievement data 
to create individuals learning plans for all 
students scoring below grade level.  The 
plans will include:  clearly defined, 
measurable achievement goals, instructional 
strategies that will meet the needs of the 
student, interventions and 
parent/student/teacher conferencing dates, 
assessments and timelines. 

3 
 

Learning Contracts have been created for students 
who are scoring below grade level.  The Head 
Counselor monitors the contracts and has held a 
parent meeting to inform all parents about the 
contracts. 

9.2.3  Review individual learning plans and 
celebrate successes and make adjustments as 
necessary. 

2 
 

The Head Counselor has been reviewing the 
contracts on a regular basis; however, student 
success has not been highlighted. 

9.2.4  Hire outside experts to assist with 
identifying proficiency levels for reading, 
writing, math and ELD. 

2 Outside experts were hired to help identify essential 
standards.  Proficiency levels for writing had been 
set by the first monitoring visit; however, 
proficiency levels for the other areas had not been 
set.  An online system is being examined that 
incorporates proficiency levels and rubrics. 

9.2.5  Create schoolwide scoring rubrics that 
are aligned with the scope and sequences, 
proficiency levels and school and district 
assessments. 

2 
 

Schoolwide rubrics have only been created for the 
benchmark writing; however, teachers will have 
access to rubrics through an online system. 

9.2.6  Design a schoolwide grading policy 
that is standards based and aligned with the 
scoring rubrics and proficiency levels. 

1 
 

Not complete. 

9.2.7  Distribute copies of scoring rubrics and 
grading policy to all parents and students 
prior to the start of a new course. 

1 
 

Not complete as 9.2.5 is not in place. 

9.2.8  Hire or assign an equity consultant to 
provide staff development on anti-racist 
education and instructional strategies. 

3 The District was to assign someone to provide 
professional development in this area, but the 
professional development has not occurred.  
However, Clairemont did have someone come in 
from the County Office to begin the dialogue. 
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Corrective Action 
9.3 Ensure that all students and parents have access to all personnel and activities at the school. 
 

Benchmark Progress Score
1-2-3-4 

Comment 

9.3.1 Hire a parent liaison to work with the 
Spanish speaking parent community. 

4 
 

A liaison was hired and is working well with the 
Spanish speaking community.  She attends parent 
meetings, phones parents regarding attendance 
issues and academic issues.   

9.3.2 Conduct a parent education series in 
both English and Spanish that will help 
parents to access the school. (Understanding 
assessments, grading, counseling support, 
administrative support, homework assistance 
and college info) 

4 
 

College information has been delivered to parents 
and the principal has provided information on 
intervention programs.   All parent meetings now 
include information that will help parents to access 
the school and become knowledgeable about the 
academic program. 

9.3.3 Hire staff that better reflect the student 
body both linguistically and ethnically. 

2 
 

All of the counselors are new and all are Caucasian 
females who speak English only.  The counselors 
have been conducting parent meetings in Spanish 
via and interpreter.  The meetings have been held in 
the Chavez and Sherman communities.   

9.3.4  Survey students and then create 
activities on campus that reflect the wants 
and needs of the entire student body. 

2 Students felt that they their needs were being met 
better this year than last year; however, all students 
have not been surveyed. 

9.3.5  Create a process to ensure there is 
equal opportunity and an increase in the 
participation of all students in extracurricular 
activities 

3 
 

A club day was held to expose all students to 
activities that are available.  A Latino/Latina Club 
has been formed as well as an Asian Club.  The 
student television broadcasts are now more 
reflective of the student population. 

 
 
 


