Exhibit A - Sherman Elementary Substantial Rebuild Options

412004

OPTION 1 - Substantial Rebuild

EFaciIities Program Scope (700 Students)

Classrooms (existing & new)

Library (new)

Administration & Support Staff (existing & new)
Modernize Existing two-story building

Asphalt Play areas and structures

Kindergarten Play Area

Parking & Entrance

Lunch Court Structure

Master Plan for future expansion
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‘Decision Factors
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1 yr. School Closure (2005-06)

. > Constrained Project Schedule

(Potential risk of missing Sept. 2006 opening)
Total Project Cost: $13,200,000

Additional funds required: $10,200,000

New Construction 28,330 SF

Modernization 45,453 SF

OPTION 2 - Total Rebuild “Scraper”

Facilities Program Scope (700 Students)
New School per current education specification

~ 59,000 SF of new construction:
' Classrooms
Library
Administration Offices
Multipurpose Cafeteria / Kitchen
Hardscape / Play Areas and structures
Parking & Entrance
Lunch Court Structure
Master Plan for future expansion
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‘Decision Factors

2 yr School Closure (2005-06 & 2006-07)
Additional Transportation Costs

Total Project Cost: $21,000,000

Additional funds required: $18,000,000

State School Facility Funds required will
potentially impact other facility requirements
Potential 100" Electrical Utility Set Back
constraint




