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Introductory Statement 
 
The district is implementing new systems to support Student Information, Special Education, Finance, 
Payroll and Human Resources. This report presents an analysis of personnel needed to support these new 
systems and requests that the board approve six positions for District Wide Applications (DWA) 
production support to be funded from unrestricted funds. 
  
 
Background 
 
The district’s legacy software applications were no longer a viable solution for the business needs of an 
organization the size and complexity of San Diego City Schools (SDCS). For years we struggled with the 
reporting capabilities required by federal, state and local agencies as we went about our daily business. 
Our business processes were based on a ‘paper’ system that is slow and inefficient for our current 
business needs. We were losing revenue, because our legacy systems were not able to gather and report 
needed data thereby enabling timely management decision. 
 
This is a complex problem that SDCS staff was requested to analyze and make recommendations to the 
board. During our analysis various experts assisted staff in the analysis and recommendations. External 
partners helped with the initial analysis, made recommendations to Executive Committee, assisted in 
project management and procedures for mapping our current business processes. Experts inside and 
outside the district helped with an analysis of our current infrastructure. Forest Glen LLP assisted with the 
project architecture, project planning, contract negotiations and data preparation; Gartner Consulting 
assisted with the implementation RFP, the analysis, and selection of the implementation partner and 
contract negotiations. 
 
Actions previously approved by the board include: 
 
1. November 27, 2001 - Presentation to the Board of Education outlining strategies to provide improved 

efficiency and effectiveness by implementing new DWA for Student Information Systems, Human 
Resources, and Finance. The board approved the release of the RFP for software for Student 
Information, Human Resources, and Finance. 

 
2. August 6, 2002 - Staff reported to the board its recommendation for software applications. The board 

approved the release of the RFP for the implementation/integration of selected software. The board 
also approved the negotiation of contracts with vendors for software and implementation partners for: 
Student Information System (C-Innovations Zangle), Human Resources and Financial Systems 
(PeopleSoft). 

 
3. On November 11, 2002, the board approved the budget and contracts for the purchase of software 

from C-Innovations, 4GL, and PeopleSoft. At this time the Board also approved implementation 
contracts with C-Innovations and Empower Solutions. 
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4. On September 9, 2003, the board was presented an informational update for the district wide 

applications. 
 
5. On April 27, 2004, the board approved the extension of contracts for Empower and Forest Glen for 

implementation and support services. The board directed staff to return with an analysis on additional 
staffing requests. 

 
The original support plan for DWA was to create a Production Support Team which would consist of 
Subject Matter Experts (SME’s) within the functional areas of Finance and Human Resources. During the 
implementation the district was confronted with the budget crisis. In July of 2003, the budget crunch 
resulted in early retirement, layoffs, and staff reductions. Reductions in Human Resources and Finance 
staff, which were planned for after implementation (2004) of PeopleSoft, occurred in 2003. The 
remaining district staff was unable to provide the level of production support required after go-live. 
Production support is currently being provided by Empower Solutions.  See Attachment for DWA staffing 
impact due to budget reduction. 
 
The district’s revised plan is to provide a SDCS Production Support Team at a level in alignment with the 
original plan prior to July 2003 staff reductions. We can then transition from Empower to our own 
internal Production Support Team. This will eliminate the need for expensive professional consulting for 
production support. 
 
Option 1: 
A job study was performed by the district’s Human Resource Services Division. The following existing 
job titles were identified as appropriate for staffing the Production Support Team in the defined business 
areas: 
• Human Resources: (1) Systems Analyst, (1) Senior Systems Analyst 
• Finance: (1) Systems Analyst, (1) Senior Systems Analyst 
• Information Technology: (2) Senior Systems Analyst/Programmer 
 
With benefits the six positions would have a combined annual cost of $518,281.00.  The new technical 
staff will be made aware that within 18 to 24 months, this organizational structure will be reassessed to 
ensure that it is aligned with and successfully supports the DWA, continuously. 
 
Option 2: 
A comparative analysis was done to compare the fiscal impact of hiring permanent district staff vs. 
working with a consulting group to provide the same service. An estimate from a consulting organization 
was presented to staff outlining production support services. The consulting service recommended the 
following staffing: 
 
Three senior professional services personnel   $840,000.00/yr 
Four non-professional services personnel (no experience) $320,000/yr 
 Total $1,160,000.00/yr 
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Fiscal Analysis: 
 
Production support provided by the district would require the addition of six full-time personnel at an 
annual cost of $518,281.00 with benefits. Estimates from consulting organizations are approximately 
$1.16M/yr. 
 
 
Instructional Implications 
Once systems are installed, teachers, administrators, and central office staff will have current, accurate, 
up-to-date information and the tools necessary to make data-driven decisions regarding students. 
Examples could include: using up-to-date information in the placement/articulation of students; tracking 
students’ progress toward reaching desired goals; real-time access to budget and human resources 
information.  
 
 
Facilities Implications 
 
None. 
 
Budget Implication 
 
The addition of six full-time personnel for on-going production support will be an annual cost of 
$518,281.00 from unrestricted funds. 
 
 
Public Support and Engagement Implications 
 
None. 
 
 
Policy Implications 
 
To be determined, as business process re-engineering is planned. 
 
 
Recommendation 
 
This report presents an analysis of personnel needed to support these new systems and requests that the 
board approve six positions for DWA production team support to be funded from unrestricted funds 
subject to funding availability during the FY 04/05 budget development process. Within 18 to 24 months, 
staff will re-evaluate the organizational structure and skill levels required to successfully support DWA, 
continuously. 
 
Prepared by: Michael Casey, Executive Director IT/DWA, Office of School Site Support 
 
Attachment:  DWA Staffing Impact Due To Budget Reduction 


