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Introductory Statement 
 
The intent of this item is to get Board approval to start the process that would result in a ground lease and 
redevelopment of the former Mission Beach Elementary School site. 
 
Background 
 
Current district philosophy is to use excess real property in the following priority: 

1. School Site – If there is a demographic likelihood that a parcel will be needed for classroom 
educational purposes in the near, mid- or foreseeable long-term, it is retained for that purpose.  It 
may be leased out for short- and mid-term uses until the demographics develop.   

2. School Support Needs – The district has many administrative, support, and industrial functions.  
Properly located sites not needed as school sites are considered for satisfying existing or 
emerging support needs of the district. 

3. Revenue Generation – If foreseeable needs of the district have been met, excess school property 
is considered for use to generate revenue for the district consistent with its location and 
community concerns.    

 
The Property Inventory and Property Management Plan for Selected School Sites as amended on 
February 24, 2004, designates the former Mission Beach Elementary School site for long-term lease.  The 
property consists of six buildings on 3.25 gross acres.  Several district Intern Programs and Visual and 
Performing Arts now occupy the site.  The site’s location and zoning make it very desirable for some type 
of residential development – either through a ground lease or sale of the property.   
 
A ground lease would allow the district to receive rental payments, along with regular rental increases, 
and would allow for periodic reappraisals to reflect land value appreciation, and still retain ownership of a 
valuable parcel.  Generally, total lease returns exceed total sales returns within 10 years.   
 
In order for district staff to go forward with developing a ground lease to be awarded to the highest 
bidder, the Board of Education must approve a resolution of intent to lease the former Mission Beach 
Elementary School site.  Prior to submission of a resolution of intent, district staff will need to engage the 
planning boards and community in a dialogue to understand what type of project would be compatible 
with the area.   
 
Instructional Implications 
 
There are no instructional implications.   
 
Facilities Implications 
 
If the site is to be leased for development, the district programs located at the site will need to be 
relocated.  The district has sufficient facilities capacity to do so. 
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Budget Implication 
 
An appraisal will be required to determine the current value of the property.   A minimum lease value can 
then be established as a base for the bidding under the terms of a resolution of intent to lease.   
 
 
Public Support and Engagement Implications 
 
Board Member John de Beck and district staff began community outreach in 2003, meeting with the 
Mission Beach Town Council and Mission Beach Precise Planning Group chairs on July 16, 2003.  At 
that time, the chairs were generally in favor of developing the former Mission Beach Elementary site.  
Based on their recommendations, district staff met with the Mission Beach Town Council on August 13, 
2003.  District staff and Board Member de Beck met with the Mission Beach Precise Planning Committee 
on September 16, 2003.  Neither group took a vote, but the general consensus was in favor of developing 
the site. 
 
Based on these earlier discussions with Mission Beach community groups, district staff plans to hold a 
community-wide Town Hall this summer to gain input from as many Mission Beach residents as possible 
to determine the types of projects that may be compatible with the area.  After the Town Hall discussion, 
district staff will return to the Mission Beach Town Council and the Mission Beach Precise Planning 
Group to ask for a formal vote of support for the development of the Mission Beach Elementary Site. 
 
 
Policy Implications 
 
The recommendation is consistent with Board Policy E-2450. 
 
 
Recommendation 
 
The superintendent recommends the Board of Education: 

1. Direct staff to engage the community in a dialogue to determine project compatibility.  
2. Direct staff to prepare a resolution of intent to lease the site for approval by the Board of 

Education at a future board meeting.   
 
 
Prepared by R. F. Kiesling, Director, Acquisition and Asset Management, Facilities Management, and 
Fran Bartley, Administrative Assistant II.   
 


