
SAN DIEGO CITY SCHOOLS 
Office of School Site Support 

 
TEACHER HOUSING PROJECT 

 
June 22, 2004 

 
 

Introductory Statement 
 
San Diego rents and housing prices have steadily increased during the past several years to the 
point that rent may consume 40 percent of a beginning teacher’s salary.  The San Diego Unified 
School District has underutilized property that could be used to provide below market-rate 
housing for teachers. 
 
 
Background 
 
The District has an opportunity born out of two dilemmas: 1) housing in San Diego is very 
expensive and out of range of many teachers, and 2) the district has difficulty generating benefit 
out of its unused and underutilized real property. 
 
School districts throughout California are facing the dilemma of attracting and/or retaining 
teachers due to the lack of affordable housing.  Several school districts have devised ways to 
retain teachers through innovative housing concepts and rent or mortgage subsidies.  Point Loma 
Nazarene University owns an apartment building that houses teaching staff.  Santa Clara Unified 
School District built a 40-unit teacher apartment complex on a closed school site through a 
partnership with a foundation established to develop and manage teacher housing.  By 
constructing the complex on district-owned property, the Santa Clara foundation is able to offer 
rents that are substantially below market-rate rents.  Santa Clara also offers a Teacher Mortgage 
Assistance Program for first-time homebuyers.   
 
San Diego Unified School District has a similar opportunity through a partnership with the San 
Diego Foundation for Teacher Housing, a California Nonprofit Corporation (Foundation).  The 
Foundation’s mission is to enhance quality education in the San Diego Unified School District 
through providing below-market housing opportunities for qualified teachers.    The Foundation 
is set up to develop and manage affordable housing for teachers through several implementation 
models in partnership with the District, other public entities (e.g., the city, the Housing 
Commission), private philanthropy and private enterprise.   
 
There are several Teacher Housing implementation models the District can use in partnership 
with the Foundation.  General conceptual descriptions of some of those models are: 
 

District/Redevelopment Agency:  Under this model, the District leases land to The City of 
San Diego for parkland at a nominal fee in exchange for allocated teacher housing in 
redevelopment projects.  The value of the District’s land determines the number of housing 
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units to be allocated.  The District retains ownership of the land, and the Foundation is 
responsible for maintaining the list of eligible teachers and placing them in the housing.   
 
District/San Diego Housing Commission:  Under this model, the District provides land to 
the Housing Commission to develop and manage an affordable housing project that includes 
below-market-rate housing for teachers.  The District retains ownership of the land; the 
Foundation maintains the list of eligible teachers and places them in the housing.   
 
Foundation/Developer:  Under this model, the Foundation provides land it receives from the 
District through a long-term lease, selects a developer to build and manage a housing 
complex, and maintains the list of eligible teachers for placement.  The developer constructs 
and manages the project that includes some below-market-rate units for teachers.  Most 
units would be for rent, but there is potential for non-traditional ownership concepts to be 
employed in this model, such as community land trusts and co-operatives.  
 
Foundation/Financial Institution:  Under this model, the Foundation and private sector 
participants provide targeted lending vehicles that are designed to create ownership 
opportunities, similar to Santa Clara’s Teacher Mortgage Assistance Program.   

 
 
The Foundation Board is made up of seven representatives from various stakeholder groups: 

o San Diego Education Association Appointees (2) 
o Superintendent of Public Education or Designee (1) 
o Superintendent Appointee (1) 
o Board of Education Appointees – Community at Large (3) 

 
Each individual transaction would be subject to approval by this Board.  

 
These implementation models give the District flexibility in the Foundation’s participation in the 
partnership and in the suitability of a particular property for a public agency’s or developer’s 
project.  No matter which model is used, each individual project will be submitted to the Board 
of Education for approval.  The District will retain control of the land either through a long-term 
lease to the Foundation or through a lease with a public agency for a nominal fee.   
 
Instructional Implications 
 
By offering below-market-rate housing to eligible teachers, the District will be in a better 
position to retain its professional teaching staff.   
 
Facilities Implications 
 
Certain excess and underutilized remnant parcels can provide affordable housing for teachers.   
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Budget Implications 
 
Contributors will provide funding for the Foundation Executive Director and staff.  District funds 
will not be used. 
 
 
Public Support and Engagement Implications 
 
Staff has engaged the San Diego Education Association, which has voiced support for the 
concept.  Private sector contributors have expressed interest, and staff from various other public 
agencies and non-governmental organizations also support the concept, e.g., San Diego Housing 
Commission, San Diego Redevelopment Agency, San Diego Regional Chamber of Commerce, 
San Diego Business Roundtable for Education. 
 
 
Policy Implications 
 
Approval of this recommendation is consistent with Board Policy E-2450. 
 
 
Recommendation 
 
The superintendent recommends that the Board of Education approve a working relationship  
between the San Diego Unified School District and San Diego Foundation for Teacher 
Housing, a California Nonprofit Corporation to develop and manage teacher housing by 
utilizing District properties in partnerships with other public entities or private developers. 
 
 
Prepared by Tad Parzen, General Counsel. 
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