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Introductory Statement 
 
La Jolla High School (LJHS) would like to utilize the turfed recreational field at the 
former Decatur Elementary School site in conjunction with its interscholastic athletic 
program.   
 
Background 
 
Decatur is an excess elementary school site that is currently leased to Springall Academy.  
The Decatur site is located approximately 1.8 miles from LJHS.  The turfed fields at 
Decatur, consisting of approximately 1.9 acres have been jointly utilized by the City of 
San Diego since 1977.  On December 9, 2003, the Board of Education agreed to renew 
the joint use agreement for an additional 25 years.  The renewal of the proposed joint-use 
agreement has not yet been approved by the City of San Diego.  The City was recently 
notified that pending the decision of the Board of Education, the renewal of the proposed 
joint-use agreement pertaining to the Decatur turfed fields may be rescinded to 
accommodate La Jolla High School’s interscholastic athletic needs.   
 
LJHS has a shortage of available fields to support its current interscholastic athletic 
program.  The average district senior high school has approximately 10 acres of athletic 
fields.  LJHS has 5.3 acres of athletic fields, which is 4.7 acres less than the district’s 
average.  The fields at Decatur would typically be used by LJHS for interscholastic 
athletic team practices and periodic league games.   
 
LJHS would have use of the Decatur turfed fields from 3:00 PM to 7:00 AM, Monday 
through Friday, when school is in session (September through July) and at all such times 
that school is not in session.  These hours of use are agreeable to the current lessee, 
Springall Academy and LJHS.   
 
Instructional Implications 
 
The turfed fields at Decatur would provide additional recreational facilities to support an 
enhanced interscholastic athletic program for the students of LJHS.   
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Facilities Implications 
 
Use of the turfed fields at Decatur by La Jolla High School would eliminate the 
feasibility of renewing the joint-use agreement with the City of San Diego.  The proposed  
renewal, approved by the board on December 9, 2003, would need to be rescinded.  The 
community would have very limited access to the Decatur turfed fields.    
 
Budget Implications 
 
Under the terms of the joint-use agreement, the turfed fields at Decatur are currently 
maintained by the City of San Diego.  If the proposed renewal of the joint-use agreement 
were rescinded, the maintenance of the turfed fields at Decatur would become the 
responsibility of the district beginning July 1, 2004.  The maintenance costs for the first 
year are expected to be approximately $17,500, which includes landscape maintenance 
(mowing 2 x per month; fertilizing 2 x per year; aerating 2 x per year; minor repairs to 
damaged areas 1 x per year) and annual water expenses.  Approximately $2,200 of the 
overall cost is associated with wear and tear on the field by the district’s lessee, Springall 
Academy.   
 
As a result, beginning July 1, 2004 and each and every year thereafter, LJHS will need to 
identify funds to pay for one-years maintenance in advance.  The annual costs associated 
with La Jolla High School’s use of the turfed fields at Decatur for the first year will be 
$15,300.  The annual costs will be adjusted annually to address potential increases in 
water rates and Cost of Living Adjustments (COLA).    
 
The remaining $2,200 in maintenance costs associated with wear and tear on the field by 
the lessee will be absorbed the district’s Property Management Fund ZV.  Funds are 
available for this purpose.   
 
Public Support and Engagement Implications 
 
At its regularly scheduled monthly meeting of May 26, 2004, the La Jolla Recreation 
Council was informed that the joint use agreement at Decatur would be rescinded if the 
Board of Education approves La Jolla High School’s request to use the turfed fields.  The 
information did not generate any significant or negative responses from the Recreation 
Council.   
  
Policy Implications 
 
The recommendations contained in this report are consistent with Board Policy E-2100. 
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Recommendations 
 
The superintendent recommends that the Board of Education: 
 
1. Approve La Jolla High School’s request to utilize the turfed fields at Decatur for 

interscholastic athletic purposes in accordance with this report.   
 
2. Authorize staff to rescind the proposed renewal of the joint use agreement with the 

City of San Diego that was approved by the Board of Education on December 9, 
2003. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by R. F. Kiesling, Director, Acquisition and Asset Management and Sue 
Lawrence, Real Estate Specialist, Acquisition and Asset Management. 
 
 


