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Introductory Statement 
 
Commencing September 2004, the San Diego Unified School District (SDUSD) will 
implement the Metropolitan Regional Career and Technical High School, a college 
preparatory high school (“MET School”) developed in collaboration with the Big Picture 
Company, as approved by the Board of Education on March 2, 2004.  The SDUSD lacks 
suitable facilities to operate the MET School, which would be best served in a facility on 
or near a community college or university campus that is within the local business 
community.   
 
The purpose of this report is to request Board of Education approval to enter into a 
“Permit Agreement” with the San Diego Community College District (SDCCD), which, 
subject to certain terms and conditions, would allow the MET School to operate in 
existing facilities on the Mesa Community College campus on a temporary basis.   
 
Background 
 
On July 22, 2003, the Board of Education authorized staff to enter into negotiations with 
the SDCCD to lease the Muir Alternative School site to the SDCCD, on a long-term 
basis, in exchange for the use of a portion of a new school/middle college to be 
constructed by SDCCD on the San Diego Mesa College campus.  In addition, staff was 
also directed to issue a temporary encroachment permit to allow SDCCD parking on the 
Muir Alternative School site for the months of September and February (at a minimum) 
through March 31, 2005; and, to develop a proposal for educational use of the proposed 
new middle college facilities to be presented to the board at a later date. 
 
On February 10, 2004, the board directed staff to create a joint design team with San 
Diego Mesa College to develop a school implementation plan, which will be presented to 
the Board at a later date.  It is anticipated that the construction of the new school/middle 
college to be built on the Mesa College campus will be completed by September 2006.  
Until such time as construction of the new school/middle college facilities is complete, 
and pending execution of the leases pertaining to the Muir Alternative School site and the 
new school/middle college facilities, the SDCCD has agreed to allow the MET School to 
operate in existing facilities at Mesa College. 
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The term of the Permit Agreement will commence on July 1, 2004 and end on June 30, 
2006.  The agreement could be extended for additional periods of time as agreed upon by 
both the SDUSD and SDCCD.   
 
As a condition of this Permit Agreement, the SDUSD and SDCCD agree to enter into 
lease agreements for the lease by SDCCD of the Muir Alternative School site and the 
lease by the SDUSD of the new school/middle college facilities no later than August 1, 
2005.   
 
Instructional Implications 
 
The MET School will provide a learning environment that will incorporate the 
philosophy of the Big Picture Schools to serve at-risk students who are credit deficient 
and/or whose grade point average would prevent them from graduating.  By locating the 
MET School on the Mesa College Campus, students will not only be immersed in a 
college culture, but will also have access to college courses and other resources. 
 
Facilities Implications 
 
The Mesa Community College facilities would provide an appropriate environment to 
meet the needs of the MET School until such time as the new school/middle college is 
constructed.  Upon completion, and upon execution of a lease agreement with the 
SDCCD, the MET School will be relocated into the new school/middle college facilities. 
 
As a condition of the proposed Permit Agreement, the Muir Alternative School (K-12) 
program will need to be relocated, no later than July 31, 2005.  SDCCD will have the 
right to enter the Muir Alternative School site after June 17, 2005, for the purpose of 
paving the Muir site playground area at SDCCD expense.  The SDCCD will also have 
responsibility for securing the Muir site during such construction. 
 
Budget Implications 
 
The intent of the prospective lease agreements between the SDCCD and SDUSD, for the 
long-term lease of the Muir site and the new school/college facilities, is to be revenue 
neutral from a facilities and real estate standpoint.  The SDCCD will fund the design and 
construction of the new school/middle college.  Consideration for the prospective lease 
agreements will be adjusted to take into account the appraised value of the Muir 
Alternative School site. The SDUSD and SDCCD will share the cost for an appraisal of the 
Muir Alternative site.  In addition, under the terms of the proposed Permit Agreement, 



Permit Agreement Between the 
San Diego Unified School District 
and the Community College District 
Page 3 
 
 
 
the SDCCD will provide facilities at Mesa College for operation of the MET School until 
such time as the new school/middle college is constructed at no cost to the SDUSD.   
 
Public Support and Engagement Implications 
 
In order to relocate the Muir Alternative School (K-12) program by July 31, 2005, it will 
be necessary to engage the parents, staff, and community in the process to establish a 
suitable alternative site.  Such outreach should begin as soon as possible. 
  
Policy Implications 
 
The recommendations contained in this report are consistent with Board Policies E-2050, 
E-2200 and E-2250. 
 
Recommendations 
 
The superintendent recommends that the Board of Education: 
 
1. Approve the Permit Agreement between the SDCCD and SDUSD, which will permit 

the SDUSD to operate the MET School in existing facilities at the Mesa Community 
College campus beginning July 1, 2004 through June 30, 2006.  The Agreement may 
be extended as agreed upon by the SDUSD and the SDCCD. 

  
2. Direct staff to find a suitable alternative location for the operation of the Muir 

Alternative School (K-12) program and relocate prior to July 31, 2005. 
 
3. Direct staff to negotiate long term lease agreements with the SDCCD pertaining to 

the lease by the SDUSD of the new school/middle college facility and the lease of the 
Muir Alternative School by the SDCCD to be effective no later than August 1, 2005.  
Both leases, if approved by the governing bodies of SDUSD and SDCCD, should be 
executed contemporaneously, as each lease is dependent on the existence of the other.  

 
 
Prepared by R. F. Kiesling, Director, Acquisition and Asset Management and Sue 
Lawrence, Real Estate Specialist, Acquisition and Asset Management. 
 
 


