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Executive Summary 

Board Date:  September 14, 2004 
 

X OPEN/ACTION 

 INFORMATION 

SUBJECT: 
IMMEDIATE INTERVENTION/UNDERPERFORMING SCHOOLS 
PROGRAM (II/USP) CORRECTIVE ACTION PLAN PROGRESS REPORT 
FOR ONE STATE-MONITORED SCHOOL:  FULTON ELEMENTARY 
SCHOOL 

 CONSENT 
 

Recommendation(s): The Superintendent recommends that the Board of Education approve the SAIT 
Documentation Visit for Fulton Elementary School as required by the Public Schools Accountability Act 
(PSAA) of 1999: Immediate Intervention/Underperforming Schools Program (II/USP). 
 

Summary of Previous Board of Education Discussion and Action:  The Board approved the 
Corrective Action Plan for Fulton Elementary School on February 10, 2004.  The Board approved the 
Corrective Action Plan for Balboa Elementary School on March 23, 2004 and the first progress report 
on July 27, 2004.   
 

Summary of Key Issue(s):  The Public Schools Accountability Act of 1999 established the Immediate 
Intervention/Underperforming Schools Program (II/USP) for schools in deciles one through five of the 
Academic Performance Index (API) that fail to meet their API growth targets.  Participating schools 
receive funding to support a planning year, during which they develop an action plan to address issues 
related to student achievement.  They then receive funding for two to three additional years to 
implement the action plan.  Schools that do not meet growth targets and do not make progress for two 
consecutive years or during their third year of implementation are identified for corrective action.  Based 
on these criteria, Fulton Elementary School was identified by the state for corrective action, and 
designated as state-monitored in November 2003.  As required by state legislation, the district 
subsequently contracted with a state-approved provider (WestEd) to deploy a School Assistance and 
Intervention Team (SAIT) to visit the school and develop a site-specific Corrective Action Plan.  An 
initial SAIT visit to Fulton Elementary occurred within sixty days of notification of state-monitored 
status.  During the follow-up visit, the SAIT assessed the school’s progress toward accomplishing the 
recommended corrective actions and provided the district with a detailed report of its findings.  This 
board report brings forward the progress report submitted by the SAIT and indicates the school’s 
progress toward meeting the goals of the corrective actions. 
 

Fiscal Analysis:  There are no immediate district budget implications associated with this report.  
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