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Hoover High School Reconstitution Plan, 2006–2007: Key Elements*

 
1.   Principal Challenges 
a.  How to improve schoolwide academic performance and 

the performance of all subgroups of students. In 
particular: 
– How to improve English learners’ timely acquisition 

of English and their performance in English 
language arts.   

– How to improve the performance of African 
American students in mathematics.  

– How to increase the number of students performing at the 
Proficient and Advanced levels as measured by CST and 
CAHSEE results.  

b. How to respond to the needs of students who fail to earn 
sufficient credits in their grade 9 year.  

c. How to increase the school attendance rate.  
d. How to reduce the school’s dropout rate and improve its 

graduation rate  
2.   Current Effective Practices to be Integrated into and Enhanced by the Hoover Reconstitution Plan  
a. Maintain the cycle of inquiry whereby teachers 

collaborate in reviewing student work regularly to 
establish common assessment guidelines and determine 
the most effective teaching practices.  
 

b. Focus on seven literacy strategies, applicable at all 
instructional levels, and continue to use a four-part 
professional development model that proceeds from 
engagement of large numbers of teachers to one-on-one 
coaching, to sustain a commitment to the application of 
the strategies.  

c. Offer a voluntary Collegial Coaching program whereby 
teachers learn to conduct classroom observations and 
reflective conversations with their colleagues.  

d. Conduct weekly course-alike meetings, with the 
facilitation of trained lead teachers, with a focus on 
review of student work, teacher practice and assessment.   

e. Provide additional time for instruction and practice for 
students experiencing difficulty in mastering 
mathematics.  

f. Provide tutoring for students in all academic content areas, to help 
them improve their performance, including tutoring related 
specifically to the CAHSEE.   

g. Offer an Extended Time Reading (ETR) program whereby the 
school day is lengthened by 20 minutes to provide students with 
additional daily reading time.  

h. Offer a grade 9 Crossroads Academy of smaller learning 
communities in which two content area teachers share students in 
common, teaching them about earning credits and meeting 
graduation and post-high school education requirements.  

i. Incorporate an Academy of Information and Technology for 
students in grades 10–12, to prepare students for information 
technology-based careers.  

j. Provide students with AVID program support.  
k. Rely on programs as Student Ambassador, Peer Mediation and 

Proactive Counseling to maintain reduced rates of suspension 
among students.   

l. Provide full-time personnel and appropriate space to facilitate 
parent engagement activities and opportunities.  

3.   Key Proposals 
a. Implement a self-contained Foundations for Success 

Academy for incoming and repeat grade 9 students who 
have failed three or more core classes, providing a range 
of academic and behavioral interventions.     

b. Offer after-school credit recovery classes, to assist 
students at risk of failing core classes.   

c. Establish additional smaller learning communities 
within the existing grade 9 Crossroads Academy, 
whereby interdisciplinary teams of teachers will work 
with common groups of students.  

d. Expand opportunities for all students to participate in 
smaller learning communities within a comprehensive 
high school to personalize student learning.  

e. Implement use of the Sheltered Instruction Observation 
Protocol (SIOP), a comprehensive, research-based program for 
planning and implementing instruction of ELs.  

f. Increase participation of students in Hoover’s extended-day 
learning program by incorporating innovative enrichment 
activities.   

g. Expand parent outreach efforts in a joint venture with other 
City Heights Collaborative Schools through a new Parent 
Advisory Council, to identify and implement opportunities for 
collaboration among parents.  

h. Establish the Hoover Reconstitution Oversight Committee to 
review student progress regularly and monitor implementation of 
Hoover’s Reconstitution Plan.   

4. Additional Resources Required and Projected Costs 
 While Hoover does not request additional funds to support implementation of its key proposals in 2006–2007, it is requesting the 

installation of a fence to separate the Ninth Grade Academy students from the general student population. The school wishes to 
reserve the right to request additional funds to support continuing and new initiatives in 2007–2008 and would make any such 
request by April 2007.  

 

 

* Please see the complete text of Hoover High School’s Reconstitution Plan for background and supporting information. 
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