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Board Meeting of October 10, 2006 
Agenda Item #11, New Business 
Subject:  Report of Members of the Governing Board on the Evaluation of the First Year  
    of Service of Dr. Carl Cohn as Superintendent of Schools of the San Diego  
    Unified School District. 
 
Background:   
 
The Governing Board of the San Diego Unified School District has dedicated itself to 
providing all students, all families, and all of the various neighborhoods of the San Diego 
community with the very finest educational programs and schools possible, and is 
committed to taking the actions necessary to achieve that result. 
 
This Board then hired Dr. Carl Cohn, a nationally respected and acclaimed educator and 
Superintendent, to move this school district forward to deliver on this commitment to the 
entire San Diego community.  Dr. Cohn is completing his first year as Superintendent, 
and the members of the Governing Board have evaluated his performance and wish to 
report on the results of that evaluation.  The Board recognizes some of the 
accomplishments of the past 12 months: 
 

• Selected an outstanding team of professionals from both inside and outside the 
district to carry forward the program of district-wide improvement. 

• Implemented a new organizational structure that will better serve the schools and 
residents of the San Diego community. 

• Led SDUSD in becoming one of only three California large school districts to 
have met the Adequate Yearly Progress requirements. 

• Made significant SDUSD progress in closing the “achievement gap” on the 
California High School Exit Exam for 2006.   

• Brought staff together to learn how we can better use data to assist in the process 
of improving student achievement.   

• Established an Ethics Office and fraud-reporting hotline, with both programs set 
to become fully operational within the next several weeks. 

• Refined the methods for assisting schools which are in the Program Improvement 
process. 

• Initiated a review of the various alternative education programs to ensure that they 
serve the needs of the students. 

• Improved the appearance of our neighborhood schools and offices. 
• Began work on the establishment of a Truancy Abatement Program. 
• Reorganized the process to hear and resolve parent concerns and increase parent 

involvement.  
• Set up the Baldridge quality improvement process to refocus district activities on 

services to school sites and the community. 



 
• Established a process for providing leadership development for site 

administrators. 
• Reorganized the Office of School Choice to ensure that the relationship between 

charters and the district is positive and effective. 
• Reconnected SDUSD with governmental functions which strongly affect this 

community by restoration of a strong and active governmental relations office.   
• Improved employee morale, recognizing that we are all valued members of the 

team of professionals who come together to serve our community.   
 
While this has been a very productive year, it is only the beginning of an important 
process.  This Board recognizes the challenges which must be met to deliver on our 
mission to provide the very finest education and schools for all children.  The Board, 
along with the Superintendent, will work diligently to provide direction, structure and 
support, and ensure accountability to meet this commitment.   
 
Commendation:  The Governing Board commends Dr. Cohn on his first year of service 
as Superintendent.  The Board encourages the staff, students, families, and entire 
community to work together to provide our community with educational programs and 
neighborhood schools which are among the very finest in the nation. 
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