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Introductory Statement 
 
The San Diego Unified School District is preparing a grant proposal for the Magnet Schools 
Assistance Program (MSAP), a competitive Federal grant that provides support to local 
educational agencies to significantly revise existing magnet schools or develop new magnet 
schools to support district integration efforts. The U.S. Department of Education awards 
three-year MSAP grants of up to $4,000,000 dollars per year; average awards are 
approximately $2,075,000 million per year.  Funding supports the development of the 
magnet theme, including staff development, supplies, equipment and personnel. 
Transportation and facilities construction are not allowable uses of MSAP funds. 
 
The San Diego Unified School District received three-year MSAP grants in 1995, 1998, and 
2001 grant cycles. The district was not awarded the grant for the 2004 competition. The U.S. 
Department of Education has indicated that they expect to release the 2007 application for 
MSAP grants in late February 2007, with applications due in April 2007.  Grants awarded in 
this competition will begin with the 2007-2008 school year. 
 
Background/Discussion 
 
San Diego Unified School District’s network of magnet schools has been the cornerstone of 
the district’s court-ordered voluntary integration program.  In keeping with the court order, 
the school district periodically assesses the magnet program and, when indicated, refocuses 
or modifies magnet programs and/or adds new magnet programs to improve effectiveness in 
attaining and maintaining racial-ethnic balance and student achievement outcomes.  
 
On October 16, 2006 the Office of School Choice presented at the Board workshop the 
planned development of the San Diego Unified School District Magnet Schools Assistance 
Program (MSAP) competitive federal grant application.  The Summary of District’s Magnet 
Program Plan document (attachment 2) is in response to the Board’s questions regarding 
magnet programs and further elaborates the District’s long-term plan for the Magnet 
programs. 
 
The schools targeted for the 2007 Magnet School Assistance Program (MSAP) grant 
application were selected on the basis of four criteria:  (1) they will mirror our magnet school 
goals and characteristics (attachment 2), such as diversity, narrowing the achievement gap, 
and an innovative, distinctive curriculum; (2) they complete the magnet K-12 continuity 
patterns identified in the district’s Magnet School Plan (attachment 2); (3) they respond to 
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community and family feedback obtained through a survey of parents conducted in Fall 2006 
(attachment 1 presents the results of the survey); and (4) they meet some, or all, of the 
priority factors in school selection in the MSAP grant, including schools with high minority 
populations, high percent of free and reduced lunch population, low academic achievement 
or NCLB/PI qualified, or give priority to NCLB/PI enrolling students.  
 
The 2007 MSAP grant application will support the development of four new magnet schools 
and the significant revision of two existing magnet schools:  
 
New magnet schools: 
 
• Birney Elementary Academy of International Studies Magnet School.  The magnet theme 

for the Alice Birney Elementary Academy of International Studies will be the 
International Baccalaureate (IB) Primary Years Program (PYP).  Birney is a diverse K-5 
school that is already a feeder school to two magnet schools that are implementing the 
International Baccalaureate program.  The PYP is designed for students between ages 3 
and 12. It is designed to foster the development of the whole child, not just in the 
classroom but also through other means of learning.  The PYP focuses on the total growth 
of the developing child, encompassing social, physical, emotional and cultural needs in 
addition to academics. The PYP combines research and best practice from a range of 
national systems to create a relevant and engaging educational framework for all 
children.  Using an International Studies theme, students will be challenged to 
incorporate the tools of technology into their international learning experiences.  This 
new magnet program will complete the District’s IB magnet continuum (the IB 
Elementary Program, Middle Years Program and the IB Diploma Program) and allow the 
children of neighborhood and magnet families the opportunity to progress through the 
district’s successful International Baccalaureate magnet programs at Roosevelt Middle 
and San Diego High School of International Studies. 

 
• Florence Griffith Joyner MicroSociety Magnet School.  This new K-5 school, built with 

Prop MM funding, is located in the City Heights area of San Diego and will open in Fall 
2007.  The school will implement the MicroSociety School program, a national network 
of schools that utilize an innovative design in which children create a microcosm of the 
real world inside the school. Each student has a role in running that world. Young 
entrepreneurs produce goods and services, elected officials establish laws, CrimeStoppers 
keep the peace, judges arbitrate disputes, and reporters track down stories. All citizens 
earn wages in the school's "micro" currency, invest in product ideas, deposit and borrow 
money from "Micro" banks, and pay taxes, tuition and rent. Community partners mentor 
and guide students through this process. MicroSociety schools integrate these real-world 
concepts and skills into curriculum and instruction throughout the day.  MicroSociety is 
the ideal theme to bring an elementary school into our 21st century business and 
leadership magnet continuity strand at the Kearny High and San Diego High Complexes.  
Through a future MSAP grant cycle we hope to add a middle school program to complete 
the strand (attachment 2).  
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• San Diego Millennial Tech Middle (MTM) School Magnet School.  The new San Diego 
Millennial Tech Middle School will address the district’s need for more seats at the 
middle school level and parents’ desire for a strong science, technology, engineering and 
mathematics (STEM) magnet middle school program, which was the number one choice 
among parents for middle school magnet themes (see attachment 1).  By developing and 
implementing a new STEM program, the district will provide a missing link in the 
math/science magnet continuum, while also developing student proficiency in high-
demand subject areas. San Diego Millennial Tech Middle School Magnet will incorporate 
an integrated technology design engaging the student by developing 21st century 
(millennial) skills.  Students will use technology tools in real-world STEM contexts while 
acquiring habits of an independent life-long learner. The school design includes three 
STEM project pathways that students will follow in grades 6 through 8.  The Pre-
engineering/Robotics Technology pathway will incorporate the “Gateway to 
Technology” curriculum and will articulate into the very successful “Project Lead the 
Way” Engineering/Robotics high school program at Construction Tech Academy 
Magnet, SD Complex SciTech Magnet, Lincoln and Madison high schools.  The 
Multimedia pathway will articulate to Lincoln, Kearny Complex Digital Media & Design 
Magnet, San Diego Complex School of Media, Visual & Performing Arts Magnet, and 
School of Creative and Performing Arts (SCPA) digital media audition. The CSI pathway 
will articulate to Lincoln and Kearny Complex School of Science, Connections & 
Technology Magnet.   

 
• Barnard Elementary Mandarin Chinese Language Program Magnet School.  A new K-5 

language studies magnet will offer students the unique opportunity to become bilingual 
and biliterate in Mandarin Chinese over the course of the program. The Magnet Program 
parent survey (see attachment 1) determined that Chinese is the third most-preferred 
language among parents.  Chinese is considered one of the critical languages by the U.S. 
Department of Defense and the grant competition will award consideration to districts 
that are considering one of these critical languages. The district cannot serve all of the 
students applying to the immersion magnet programs already in place at Language 
Academy (Spanish and French) and Longfellow (Spanish).  Based upon immersion 
research, immersion students develop stronger academic language skills as they progress 
through a language immersion program.  Stronger academic language skills better 
prepare students for advanced studies in high school and college using their second 
language. The new Mandarin Chinese Language Program Magnet School will immerse 
students in the Mandarin Chinese language through physical education, music, visual 
arts, and performing arts while incorporating Chinese classic story telling, mathematics, 
and world geography/social studies into English-driven core curriculum areas.  Funding 
from the MSAP grant will provide staff development in second language acquisition, as 
well as the instructional materials and technology needed to be a high quality K-5 
Chinese studies program.  As a successful K-5 program is built over the next three years, 
a middle school program will be studied and considered by the district. Barnard will 
continue as a K-4 school for the 2007-08 school year.  
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Significant revisions to existing magnet school programs:  
 
• Johnson Science, Technology, Engineering and Mathematics (STEM) Magnet. Johnson 

Space Exploration and Technology Magnet’s demographics are changing and its resident 
enrollment is declining.  Johnson must develop a new innovative magnet program to 
attract a larger and more diverse student population.  The proposed Johnson Science, 
Technology, Engineering and Mathematics (STEM) Magnet program will be part of the 
district’s STEM magnet continuum, and will prepare students for the San Diego 
Millennial Tech Middle School.  The proposed Johnson Science, Technology, 
Engineering and Mathematics (STEM) Magnet will emphasize engineering, math and 
science in a rich, inquiry-oriented learning environment that empowers all students to 
become academically literate individuals who understand how science, engineering, and 
mathematics work together to affect the world around them.  Students will be taught 
through 21st century technology advancements with critical thinking and problem-solving 
skills in all core curricular areas.  The school became a NASA Explorer school in 2006. 
The magnet program revision proposed under the MSAP grant will include space 
exploration in core curriculum areas and laboratory studies, working with NASA to use 
state-of-the-art technology advancements such as Lego robotics, web cams and web blogs 
in the classroom.  

 
• John Muir Magnet for Global Citizenship.  The Muir School for Humanistic Studies is in 

NCLB Program Improvement Year 3.  Through the MSAP grant, the John Muir Magnet 
for Global Citizenship will make a significant change to its current magnet school theme 
and program design as it restructures in response to its NCLB Program Improvement 
status and the need to attract students to an integrated small school setting.  The new 
Global Citizenship magnet program will implement the Paideia methodology as the 
foundation for all instruction.  Utilizing the Paideia Three Columns of Instruction 
techniques (Didactic Instruction, Intellectual Coaching, and Paideia Seminar) rigorous 
academic curriculum content will be enriched, made more relevant to students, and will 
embed scaffolding strategies to meet the needs of Muir’s diverse student population.  As 
a Global Citizenship magnet program K-12 language enrichment and secondary foreign 
language course work in Spanish, French and Chinese will be included.  The school will 
integrate technology throughout the curriculum and will become a district technology 
model benchmark school.  The grant will provide funds for implementing Paideia 
methodology and their new integrated technology design including extensive professional 
development, curriculum, supplies, and extended online coursework availability.  
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Facilities Implications 
 
The Barnard, Birney, Muir, Joyner, and Johnson magnet schools supported by this grant will 
operate in existing facilities. District Facilities Planners are making final placement reviews 
for San Diego Millennial Middle School opening in Fall 2007.  It is anticipated that the 
middle school will open with grades 6 and 7.  Barnard will continue as a K-4 school for the 
2007 school year.   
 
Financial Implications 
 
The MSAP project provides grant awards of up to $4,000,000 dollars.  Funds are to support 
the development of the magnet program including staff development, supplies, equipment 
and personnel for the project outlined in the district proposal. Transportation and facilities 
construction are not allowable uses of MSAP funds. It is anticipated that the federal 
government will be granting approximately 40 to 45 awards in late July of 2007.  There are 
generally between 250 –300 districts applying. 
 
It is estimated that the cost of this project FY 2007-2008 under this grant will be $3,500,000.  
Funding for this project will be provided by the U. S. Department of Education for a total 
grant award of approximately $9,000,000 over the three-year grant.  The annual indirect cost 
will be paid by the funding source.  
 
District transportation costs to each of the new magnet programs Barnard, Birney, Joyner and 
San Diego Millennial Tech Middle are estimated to range from $382,000 to $900,000.  These 
estimates are based on current bell times and maximum coverage of the district, and could be 
reduced if changes occur in bell times or coverage practices.  It is estimated that San Diego 
Millennial Tech Middle School will incur facilities costs from $796,000 to $1,000,000 to 
paint and improve the electrical and IT infrastructure.  
 
Recommendations 
 
The superintendent recommends that the Board of Education authorize the development and 
submission of the Magnet Schools Assistance Program project application, assurances, and 
resolution submitted under provisions of the U. S. Department of Education, Office of 
Innovation and Improvement, Improving America’s Schools Act, CDFA Number 84.165A, 
Magnet Schools Assistance for Funding Years 2007-2010.   
 
Attachment 1: Results of the 2006 Parent Survey of Magnet Program Interests  
Attachment 2: Discussion of District’s Magnet Program Plan 
Attachment 3: Magnet Programs Marketing Survey 
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In November 2006, the SDUSD Office of School Choice conducted a Magnet School Program 
Interest survey.  The purpose of the survey was to gauge parent interest in a range of potential 
magnet school themes at the elementary, middle and high school levels, to provide parent input 
into the development of the Districtwide magnet program strategy, and to inform Area 
Superintendents of parent interests in the neighborhoods they serve. 

Surveys were sent to a random sample (by the five district K - 8 areas (areas 1 through 5) and the 
high school group (area 6)) of approximately 10 percent of all district families.  The eldest child 
was listed for each family.  To include all families in the total random sample, a sixth area was 
added of all high school eldest student families.  Surveys were provided in both English and 
Spanish, and a self-addressed, stamped envelope was enclosed to facilitate returns.  Of the 8000 
surveys mailed, 983 were returned (12.3%).  Parents in District areas 1 and 2 and the high school 
group returned the most surveys (over 200 from each area representing 62.5% of those returned); 
Areas 3, 4 and 5 returned fewer surveys (37.5% response rate of those returned).  The overall 
response rate is low and findings may not be generalizable in particular areas.  However, district 
evidence confirms that interest demonstrated in this report are similar to district Enrollment 
Options wait lists and parent and community comments.  

The survey form presented twelve potential magnet school themes: 
• Athletics 
• Communications 
• Culinary Arts 
• Digital Media and Design 
• Environmental Studies 
• International Baccalaureate 
• International studies 
• Language Enrichment 
• Language Immersion 
• Montessori (elementary) 
• Science, Technology, Mathematics and Engineering 
• Visual and Performing Arts 

These themes were selected based on national data regarding popular magnet themes, as well as, 
our own knowledge.  The survey asked parents to select their three top most desired themes for 
elementary programs, middle school programs and high school programs that they would 
seriously consider for their children.  The survey then asked parents to identify the specific 

Attachment 1 
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language immersion programs that they would seriously consider for their children.  They also 
were asked what attracted them most about the school that their child attends this year, and 
whether their children attend a neighborhood school, a district school in a different 
neighborhood, or another school.  A copy of the survey form is presented in attachment 1. 
 
Survey Results 
 
Almost two-thirds (65.5%) of the parents responding to the survey enrolled their children in their 
neighborhood school.  Just over 31% reported that their child or children attend a school in a 
different neighborhood.  These proportions roughly match the percentages of students “choicing” 
into other district programs.  The detailed results for the selection of magnet school themes and 
language immersion options are presented on the following pages of this report.  

Magnet School Program Selection:  
 
Districtwide results. Districtwide results for the parent selection of magnet school programs of 
interest are presented in Table 1.  Parents could select their top three choices.  The three 
programs selected most often at the elementary level were athletics (42.8% selected this option), 
visual and performing arts (42.4%), and Montessori (39.8%).  Science, technology, engineering 
and mathematics was fourth most popular, with 37.5% of the selections.  Parents also were 
interested in language enrichment or immersion programs (29.3% and 26.3% respectively). 

The three programs most often selected at the middle school level were science, technology, 
engineering and mathematics (51.7% selected this option), Athletics (38.5%), and visual and 
performing arts (37.8%).  Communications, language enrichment and immersion, and digital 
media and design were each selected by approximately 25% of the respondents. 

At the high school level, the science, technology, engineering and mathematics option was the 
top choice (61.0% selected this option), followed by athletics with 36.6% of the respondents and 
digital media and design with 33.6% selecting this option. International Baccalaureate and visual 
and performing arts were each selected by over 30% of the respondents. 

Area results. There were differences in parental interest in magnet school programs across the 
six areas of the district, as presented in Table 2.  At the elementary level, athletics was the only 
program area that ranked in the top three selections in all six areas.  Athletics was the most 
commonly selected choice in areas 3, 4 and 6.  Visual and performing arts also was ranked in the 
top three selections in all six areas, and was the most commonly selected choice in areas 1 and 5. 
Montessori was the top selection in areas 1 and 2, and in the top three programs selected in all 
areas except area 3.  Science, technology, engineering and mathematics was one of the top three 
selections in all district areas except areas 3 and 6 (high school).   

 Elementary:  
 Athletics and VAPA most popular across all areas 
 Montessori popular in Areas 1 & 2, less so in Areas 4, 5, 6 (high school) 
 STEM third most popular in Areas 1, 3, 4 ,5 

At the middle school level, the science, technology, engineering and mathematics theme was the 
most commonly selected magnet theme in all six areas.  The athletics and visual and performing 
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arts themes were both among the top three selections in all six areas.  Athletics was more popular 
than visual and performing arts in areas 2, 5 and 6 (high school); the visual and performing arts 
theme was more popular in areas 1, 3, 4 and 5. 

Middle School:  
 More consistent top choices across areas  
 STEM most popular across all areas 

 Split between Athletics and VAPA in popularity across areas 

At the high school level, the science, technology, engineering and mathematics (STEM) theme 
was again the most commonly selected magnet theme in all six areas.  Athletics was the only 
other theme among the top three selections in all six areas.  The digital media and design theme 
was among the top three choices in areas 2, 3 and 4; International Baccalaureate was among the 
top three choices in areas 5 and 6.  Area 6 consisted of families with high school students across 
the entire district, therefore, it should be noted that science, technology, engineering and 
mathematics was the top choice, followed by athletics and International Baccalaureate. 

 High School:  
 STEM most popular across all areas 
 Athletics consistent as 2nd or 3rd across all areas 
 International Baccalaureate popular in Areas 5 and 6 (high school) 
 Digital Media & Design popular in areas 2, 3, and 4 

Language Immersion Programs 

Parents were asked to identify the language immersion programs they would most seriously 
consider for their children.  Fourteen language choices were provided: Arabic, Farsi, French, 
German, Hindi, Italian, Japanese, Korean, Latin, Mandarin Chinese, Persian, Russian, Spanish 
and Tagalog.  Parents also were given the option of specifying another language of interest.  

Spanish was by far the most commonly selected language, selected by 53.1% of the parents who 
responded to this question.  French was the second most commonly selected language (with 
20.0% of parents selecting this option), followed by Mandarin Chinese (12.7%) and Japanese 
(11.9%).  The complete results of this component of the survey are presented in Table 3.   
 
Some parents identified other languages not listed in the survey for immersion programs. The 
full range of additional languages identified is presented in Table 4. 
 
Factors that Most Attract Parents to their Current School Choice 
 
When asked what attracted them most about the school their child attends this year, 47% of 
parents responded that the school is their neighborhood school.  Another 30% responded that the 
school’s academic reputation was the factor that most attracted them to their current school 
choice.  The school’s positive climate was the key factor for 17% of the respondents, and 14% 
reported that they were most attracted by the school’s unique educational program.  The final 
11% reported that strong parental involvement in the school as the factor of greatest influence in 
their school choice.  The results for this question are presented by district area in Table 5. 
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Overall, families attending their neighborhood school chose the school’s academic reputation 
(25.7%), followed by positive school climate (13.3%), strong parental involvement (10.2%), and 
then the unique program (8.9%). Families not attending their neighborhood school (currently has 
one or more children choosing to go elsewhere) chose academic reputation first (42.4%), 
followed by positive school climate (26.7%) and unique program (26.0%), and then strong 
parental involvement (12.5%).  Results are presented in Table 6A and Table 6B.  It should be 
noted that many families made more than one selection and several families responded that they 
have more than one school age child in the household and checked both ‘neighborhood school’ 
and ‘a district school in a different neighborhood’. 

Conclusions 

The Magnet School Program Interest Survey results indicate the following: 

• A magnet school program in science, technology engineering and math is by far the most 
popular parent choice at the middle school and high school levels.  

• Elementary athletics, visual and performing arts, Montessori and science, technology 
engineering and math had a very close split of 5.3 percentage points between first and fourth 
top choice. 

• Magnet school programs focusing on athletics are among the top three parental choices at all 
grade levels.  

• Visual and performing arts magnet programs are among the top three parental choices at the 
elementary and middle school levels. 

• Spanish is the most commonly selected language for immersion programs; French, Chinese 
and Japanese follow.  

• The school’s academic reputation is the top factor that attracts parents to schools outside their 
own neighborhood. 
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Table 1.  District-wide Results For The Parent Selection Of Magnet School Programs 

 
Program Total  Percent 
Elementary Athletics 421 42.8% 
Elementary Visual & Performing Arts 417 42.4% 
Elementary Montessori 391 39.8% 
Elementary Science, Technology, Engineering, Mathematics 369 37.5% 
Elementary Language Enrichment 288 29.3% 
Elementary Language Immersion 259 26.3% 
Elementary Communications 199 20.2% 
Elementary Environmental Studies 190 19.3% 
Elementary International Studies 124 12.6% 
Elementary International Baccalaureate 116 11.8% 
Elementary Digital Media and Design 113 11.5% 
Elementary Culinary Arts 107 10.9% 
      
Middle Science, Technology, Engineering, Mathematics 508 51.7% 
Middle Athletics 378 38.5% 
Middle Visual & Performing Arts 372 37.8% 
Middle Communications 270 27.5% 
Middle Language Enrichment 266 27.1% 
Middle Language Immersion 241 24.5% 
Middle Digital Media and Design 238 24.2% 
Middle Environmental Studies 194 19.7% 
Middle International Baccalaureate 188 19.1% 
Middle Culinary Arts 181 18.4% 
Middle International Studies 175 17.8% 
      
High School Science, Technology, Engineering, Mathematics 600 61.0% 
High School Athletics 360 36.6% 
High School Digital Media and Design 330 33.6% 
High School International Baccalaureate 324 33.0% 
High School Visual & Performing Arts 315 32.0% 
High School Communications 252 25.6% 
High School Language Enrichment 209 21.3% 
High School Language Immersion 205 20.9% 
High School International Studies 198 20.1% 
High School Environmental Studies 175 17.8% 
High School Culinary Arts 169 17.2% 
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Table 2. Parental Interest In Magnet School Programs Across The Six Areas Of The District 
 

  Area 1 Area 2 Area 3 Area 4 Area 5 High School Area 6 

Program 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Elementary Athletics 2 82 40% 2 90 45% 1 70 50% 1 60 48% 3 37 36% 1 82 39% 
Elementary Communications  30 15%  41 20%  31 22%  42 33%  20 19%  35 17% 
Elementary Culinary Arts  18 9%  22 11%  16 12%  19 15%  7 7%  25 12% 
Elementary Digital Media and Design  20 10%  28 14%  13 9%  18 14%  13 13%  21 10% 
Elementary Environmental Studies  34 17%  32 16%  39 28%  29 23%  12 12%  44 21% 
Elementary International Baccalaureate  23 11%  22 11%  15 11%  17 13%  17 16%  22 11% 
Elementary International Studies  20 10%  23 11%  19 14%  14 11%  20 19%  28 13% 
Elementary Language Enrichment  64 31%  60 30%  32 23%  43 34%  35 34%  54 26% 
Elementary Language Immersion  71 35%  50 25%  33 24%  34 27%  35 34%  36 17% 
Elementary Montessori 1 87 43% 1 94 47%  49 35% 3 51 40% 2 41 39% 3 69 33% 
Elementary Science, Technology, Engineering, Mathematics 3 80 39%  84 42% 3 57 41% 3 51 40% 3 37 36%  60 29% 
Elementary Visual & Performing Arts 1 87 43% 3 86 43% 2 64 46% 2 58 46% 1 47 45% 2 75 36% 

Total number of families responding 204  21% 21%   139  14% 126  13% 104  11% 208  21% 

Middle Athletics 3 70 34% 2 82 41% 2 50 36% 3 54 43% 2 39 38% 2 83 40% 
Middle Communications  48 24%  60 30%  38 27%  38 30%  26 25%  60 29% 
Middle Culinary Arts  36 18%  38 19%  28 20%  17 13%  14 13%  48 23% 
Middle Digital Media and Design  45 22%  54 27%  22 16%  33 26% 3 30 29%  54 26% 
Middle Environmental Studies  39 19%  38 19%  33 24%  25 20%  21 20%  38 18% 
Middle International Baccalaureate  39 19%  28 14%  30 22%  24 19%  28 27%  39 19% 
Middle International Studies  34 17%  40 20%  26 19%  22 17%  19 18%  34 16% 
Middle Language Enrichment  61 30%  58 29%  34 24%  39 31%  25 24%  49 24% 
Middle Language Immersion  62 30%  53 26%  31 22%  32 25%  26 25%  37 18% 
Middle Science, Technology, Engineering, Mathematics (STEM) 1 116 57% 1 119 59% 1 68 49% 1 66 52% 1 50 48% 1 89 43% 
Middle Visual & Performing Arts 2 86 42% 3 74 37% 3 45 32% 2 57 45% 2 40 38% 3 70 34% 

Total number of families responding 204  21% 21%   139  14% 126  13% 104  11% 208  21% 
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Table 2.  Continued 

Parental Interest In Magnet School Programs Across The Six Areas Of The District 
 

  Area 1 Area 2 Area 3 Area 4 Area 5 High School Area 6 

Program 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
Families 

Interested % 
High School Athletics 2 75 37% 2 74 37% 3 43 31% 3 43 34% 3 37 36% 2 88 42% 
High School Communications  48 24%  47 23%  38 27%  34 27%  21 20%  64 31% 
High School Culinary Arts  27 13%  34 17%  16 12%  18 14%  15 14%  59 28% 
High School Digital Media and Design  57 28% 3 70 35% 2 48 35% 2 49 39%  31 30%  75 36% 
High School Environmental Studies  28 14%  36 18%  22 16%  23 18%  20 19%  46 22% 
High School International Baccalaureate  67 33%  54 27%  37 27%  39 31% 2 46 44% 3 81 39% 
High School International Studies  38 19%  39 19%  22 16%  22 17%  22 21%  55 26% 
High School Language Enrichment  40 20%  42 21%  21 15%  38 30%  19 18%  49 24% 
High School Language Immersion  44 22%  38 19%  28 20%  20 16%  25 24%  50 24% 
High School Science, Technology, Engineering, 
Mathematics 1 123 60% 1 

13
0 64% 1 79 57% 1 76 60% 1 57 55% 1 135 65% 

High School Visual & Performing Arts 3 74 36%  61 30%  40 29%  39 31%  32 31%  69 33% 

Total number of families responding 204  21% 21%   139  14% 126  13% 104  11% 208  21% 
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Table 3.  
Languages Identify For Language Immersion Programs 

 
  Area 1 Area 2 Area 3 Area 4 Area 5 HS Area 6 Total Percent 

Language Number % Number % Number % Number % Number % Number % Number % 

Spanish 109 53.4% 121 59.9% 73 52.5% 67 53.2% 55 52.9% 97 46.6% 522 53.1% 

French 40 19.6% 34 16.8% 29 20.9% 28 22.2% 26 25.0% 40 19.2% 197 20.0% 

Mandarin Chinese 45 22.1% 22 10.9% 11 7.9% 9 7.1% 14 13.5% 24 11.5% 125 12.7% 

Japanese 35 17.2% 24 11.9% 16 11.5% 13 10.3% 13 12.5% 16 7.7% 117 11.9% 

Italian 21 10.3% 8 4.0% 8 5.8% 7 5.6% 14 13.5% 21 10.1% 79 8.0% 

German 23 11.3% 18 8.9% 9 6.5% 6 4.8% 6 5.8% 12 5.8% 74 7.5% 

Tagalog 6 2.9% 28 13.9% 11 7.9% 6 4.8% 3 2.9% 13 6.3% 67 6.8% 

Latin 9 4.4% 8 4.0% 14 10.1% 4 3.2% 1 1.0% 19 9.1% 55 5.6% 

Arabic 11 5.4% 3 1.5% 8 5.8% 4 3.2% 5 4.8% 13 6.3% 44 4.5% 

Korean 2 1.0% 3 1.5% 4 2.9% 1 0.8% 2 1.9% 3 1.4% 15 1.5% 

Russian 2 1.0% 1 0.5% 2 1.4% 3 2.4% 1 1.0% 5 2.4% 14 1.4% 

Farsi 1 0.5% 1 0.5%   0.0%   0.0% 2 1.9% 5 2.4% 9 0.9% 

Persian 1 0.5% 1 0.5% 1 0.7%   0.0% 1 1.0% 2 1.0% 6 0.6% 

Hindi 1 0.5% 2 1.0%   0.0%   0.0%   0.0% 2 1.0% 5 0.5% 
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Table 4. Other Languages Not Listed in the Survey for Immersion Programs 

 
Area 1 2 3 4 5 6 Total  

American Sign Language    1 1   2 4 

Cambodian 1   1       2 

Thai     1       1 

Cantonese   1         1 

Chinese 1   2   1   4 

English 2 1 1 5 2 4 15 

Greek 1           1 

Hawaiian     1       1 

Hebrew       1     1 

Hmong       1     1 

Lithuanian 1           1 

Navajo/Native American   1         1 

No immersion 4 1   3   3 11 

Portuguese 2     1   1 4 

Somali       1     1 

South East Asian           1 1 

Turkish   1         1 

Vietnamese 2 4 2 2   1 11 

Totals 14 9 9 15 3 12 62 
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Table 5.  What Attracted Parents Most About The School Their Child Attends* 
 

Area   
Total 

Responses 

The school is my 
neighborhood 

school 
Positive School 

Climate 

School's 
Academic 
Reputation Unique Program 

Strong Parental 
Involvement 

    Number % Number % Number % Number % Number %  
1 204 68 33.3 52 25.5 69 33.8% 41 20.1% 24 11.8% 
2 202 126 62.4 12 5.9 58 28.7% 10 5.0% 16 7.9% 
3 139 79 56.8 30 21.6 26 18.7% 22 15.8% 19 13.7% 
4 126 58 46.0 26 20.6 38 30.2% 18 14.3% 18 14.3% 
5 104 48 46.2 15 14.4 37 35.6% 14 13.5% 14 13.5% 
6 208 79 38.0 35 16.8 71 34.1% 35 16.8% 16 7.7% 

Total 983 458 46.6 170 17.3 299 30.4% 140 14.2% 107 10.9% 
 

 
Table 6A.  What Attracted Parents Most About The School Their Child Attends* 

 

Those that responded that they are attending the neighborhood school* 

Area   
Total 

Responses 

The school is my 
neighborhood 

school 
Positive School 

Climate 

School's 
Academic 
Reputation Unique Program 

Strong Parental 
Involvement 

    Number % Number % Number % Number % Number %  
1 102 65 63.7 26 25.5 26 25.5 8 7.8 17 16.7 
2 174 121 69.5 8 4.6 48 27.6 6 3.4 11 6.3 
3 105 74 70.5 16 15.2 19 18.1 13 12.4 13 12.4 
4 87 58 66.7 17 19.5 19 21.6 10 11.5 9 10.3 
5 83 47 56.6 12 14.5 27 32.5 8 9.6 12 14.5 
6 125 75 60.0 11 8.8 35 28.0 15 12.0 7 5.6 

Total 676 440 65.1 90 13.3 174 25.7 60 8.9 69 10.2 
* Many parents made more than one selection and several families had children attending both a neighborhood 
school and another district school. 
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Table 6B.  What Attracted Parents Most About The School Their Child Attends* 
 

Those that responded that they are attending a district school other than your neighborhood school* 

Area   
Total 

Responses 

The school is my 
neighborhood 

school 
Positive School 

Climate 

School's 
Academic 
Reputation Unique Program 

Strong Parental 
Involvement 

    Number % Number % Number % Number % Number %  
1 92 5 5.4 25 27.2 40 43.5 30 32.6 10 10.9 
2 23 6 26.1 4 17.4 11 47.8 3 13.0 3 13.0 
3 34 6 17.6 15 44.1 8 23.5 8 23.5 6 17.6 
4 37 3 8.1 9 24.3 18 48.6 7 18.9 6 16.2 
5 19 3 15.8 4 21.1 9 47.4 6 31.6 3 15.6 
6 83 7 8.4 20 24.1 36 43.4 21 25.3 8 9.6 

Total 288 30 10.4 77 26.7 122 42.4 75 26.0 36 12.5 
*Many parents made more than one selection and several families had children attending both a neighborhood school and another 
district school. 
 



  
 
 
 
 
 

November 9, 2006 

PARENT SURVEY:  MAGNET SCHOOL PROGRAM INTERESTS 
 

Please check three (3) ELEMENTARY, three (3) MIDDLE SCHOOL, and three (3) HIGH SCHOOL programs you would seriously 
consider for your child(ren).  

Programs 
Pick 3! 

Elemen- 
tary 

Pick 3! 
Middle 
School 

Pick 3! 
High 

School 
Athletics – Students participate in daily vigorous exercise to create a sound mind in a sound body; academic 
instruction includes physiology, nutrition, & community-building activities.       

Communications – Students utilize creative applications of the written word as a form of artistic expression (school 
radio/TV, print medium, and multimedia technology).       

Culinary Arts - Students gain competency in mathematics, nutrition, food preparation and the culinary trade through 
a challenging and diverse hands-on curriculum.       

Digital Media & Design – Students are prepared for occupations involving the creation and/or transfer of ideas and 
information through technology-driven media.       
Environmental  Studies – Students discover the interconnection of ecosystems through practical applications of 
environmental issues and conservation; integrates social studies and science. 

      

International Baccalaureate – Students learn in an environment that embraces a commitment to teach all 
students to think critically, appreciate diversity, serve others and be productive, responsible citizens in a global 
society; part of the International Baccalaureate Organization (IBO). 

      

International Studies – Students develop an understanding of diverse nationalities with the opportunities and 
resources to become cross-cultural learners and responsible citizens.        
Language Enrichment – Students gain exposure to the culture and basic language skills of a foreign language 
through no less than 75 minutes per week studying the language.        
Language Immersion – Students study the culture and learn to speak, read, write, and understand a language 
other than English through no less than 50% of the school day studying the language.        
Montessori – Students learn through a developmental, multi-sensory, hands-on learning curriculum that focuses on 
the individual student and her/his abilities; offered at Grades K-5.     
Science, Technology, Mathematics, and Engineering – Students develop the skills and attitudes necessary 
to apply mathematical and scientific principles to the solution of real-world problems through independent analysis, 
critical thinking, problem solving, communications and decision making as they incorporate the fundamentals of 
engineering. 

      

Visual and Performing Arts – Students are given additional opportunities in the arts such as music, voice, drama, 
dance, and visual arts.       

The district currently offers language immersion programs in Spanish and French.  What language immersion program(s) would 
you seriously consider for your child(ren)?  (At least 50% of school day is spent studying this language.)  

  Arabic   Hindi   Latin   Russian 

  Farsi   Italian   Mandarin Chinese   Spanish 
  French   Japanese   Persian   Tagalog 
  German   Korean   Other (specify)   

Do(es) your school age child(ren) currently attend: What attracted you most about the school that your child attends 
this year?  (Pick the most important) 

  Your neighborhood school   The school is my neighborhood school  
  A district school in a different neighborhood   The positive school climate 
  Other (specify)     The school’s academic reputation 

How many school age children are in the household?   Unique educational program(s) 

  1   2   3   4 or more   Strong parental involvement in the school 

Thank you so much for providing us your opinions!  
Please put your completed survey in the postage-paid envelope that is provided and return by December 6, 2006 



 
BECOMING AMERICA’S BEST 
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DISCUSSION OF DISTRICT’S MAGNET PROGRAM PLAN  
March 2007 

 
 

Introduction: 
At the Board of Education workshop on October 16, 2006 the Office of School Choice 
presented the planned development of the San Diego Unified School District Magnet Schools 
Assistance Program (MSAP) competitive federal grant application.  This informational 
document is in response to the Board’s questions regarding magnet programs and the 
District’s development of a plan for the Magnet programs. 

SDUSD Magnet Schools Primary Goals and Characteristics 
Magnet programs are special learning opportunities for students living within the San Diego 
Unified School District. Magnet programs attract students by offering unique opportunities 
for in-depth studies in specific areas of study while meeting rigorous California state 
curriculum standards. Magnet programs offer a variety of special features to students, which 
include additional funds for incorporating the magnet program into core academic 
curriculum, elective courses, enrichment programs and activities, technology, teaching labs 
and studios, field trips, specially trained teachers, magnet program related professional 
development, classroom books and materials. Schools also use funds for marketing and 
recruitment of students.  Additionally, many magnet schools work closely with universities 
and businesses to provide exposure to higher education and career opportunities.  San Diego 
Unified School District’s integration policy was first adopted on May 11, 1993.  The Magnet 
program has continued to follow four main goals. 

1) Magnet schools have diversity as an explicit purpose. 
2) Magnet schools seek to improve achievement for all students participating in the 

school program by enhancing student learning and narrowing the achievement gap. 
3) Magnet schools provide a distinctive curriculum or innovative educational method 

and practice that can raise the bar for all schools. 
4) Magnet schools give public school parents more choice in their child’s education 

experience by attracting students from outside an assigned neighborhood attendance 
zone. 

Objectives: 

The Office of School Choice, in concert with the Area Superintendents and the principals and 
staffs of these schools, are committed to pursuing the following objectives in the growth and 
implementation of magnets across the district. 

Attachment 2 



Discussion Of District’s Magnet Program Plan Page 2 

1) Strengthen programs already in place 
There are currently 31 magnet programs in place for the 2006-2007 school year; 14 
elementary schools, 4 atypical schools, 2 middle schools, and 13 secondary schools.  
While our middle, high, and atypical schools have long wait lists for specific specialized 
programs, some elementary programs need significant revision to their programs to 
ensure relevance and appeal for 21st century students and enhanced academic experiences 
for all who attend.   

2) Develop K-12 continuity throughout themes 
Magnet schools do not articulate within a neighborhood pattern.  Families who show a 
commitment to a magnet theme are given top priority at articulation to continue in that 
magnet theme from elementary to middle to high school.  Some of our themes, at this 
time, do not have continuity between levels and therefore are not as attractive to parents 
as they once were.  A few of our magnet schools are examining K-8 configurations to 
address the continuity issue.  As school communities make grade level decisions, the 
Office of School Choice will continue to evaluate the effectiveness of the magnet 
program at the site, and will continue to focus on creating clear continuity across themes.   

As part of the Magnet School Plan, the Office of School Choice will work to address the 
missing continuity levels in our most sought after programs.  Based on survey results and 
continuity needs, themes that are under consideration for completion are 
Athletics/Health; Business/Leadership; Science, Technology, Engineering, Mathematics 
(STEM); and International Studies/International Baccalaureate. 

3) Offer high quality appealing and sustainable programs 
Diversity in our magnet programs continues to be sought after, but our primary goal 
today is to offer a distinctive curriculum while implementing a rigorous academic 
program leading to higher student achievement for all students at the school.  The Magnet 
Program Interest Survey listed twelve elementary and eleven secondary common magnet 
school themes found nationwide for parents to prioritize (see attachment 1).  Results 
indicated that parents at the elementary level were most interested in Athletics & Health 
(42.8%), followed closely by Visual and Performing Arts (42.4%), Montessori (39.8%), 
Science, Technology, Engineering, and Mathematics (37.5%), and Language Enrichment 
(29.3%), Immersion (26.3%) with Spanish, French, Mandarin Chinese, and Japanese as 
the top four language choices.  At the middle and high school levels, parents across the 
district tended to consistently prioritize a few themes.  At the middle school level, 
families indicated across all six areas an interest in Science, Technology, Engineering, 
and Mathematics (STEM) (51.7%), followed by Athletics (38.5%), Visual & Performing 
Arts (37.8%), Communications (27.5%), Language Enrichment (27.1%), Immersion 
(24.5%), and Digital Media & Design (24.2%).  The high school data indicated the 
majority of parents were again interested in Science, Technology, Engineering, and 
Mathematics (61.0%), followed by Athletics (36.6%), Digital Media and Design (33.6%), 
International Baccalaureate (33.0%), and Visual & Performing Arts (32%).  

Interested in what motivates parents to select a school, the Magnet Program Interest 
Survey (attachment 1, Table 5, Table 6A, and Table 6B) asked parents what attracted 
them most about the school that their child attended this year.  Overall, families attending 
their neighborhood school chose a school’s academic reputation (25.7%), followed by 
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positive school climate (13.3%), strong parental involvement (10.2%), and unique 
program (8.9%). Families not attending their neighborhood school chose academic 
reputation (42.4), followed by positive school climate (26.7%) and unique program 
(26.0%), and strong parental involvement (12.5%).  

Once again, as we develop our magnet program plan, the preferences of our families are 
being weighed heavily in consideration for continuing current magnet programs and 
developing new rigorous magnet programs. 

4) Sustain quality leadership by the selection and development of quality staff 
The Office of School Choice in conjunction with Human Resources and Labor Relations 
will continue to provide our magnet schools counsel in the teacher and staff selection 
process.  Specialized professional development in some of our programs requires staff to 
make commitments to the magnet program offered at the site.  Our current SDEA 
contract has two policy sections that relate to magnet programs.   

Section 12.14:  Initial staffing of magnet schools.  This section states that if a school 
is changing or adopting a magnet focus, teachers may elect to remain at the magnet 
site, which assumes acceptance of the magnet focus or request to transfer to another 
school in the district. The criteria for the position should clearly state the 
requirements so teachers from the conversion site understand what they will be 
expected to do. 

Under Exception to Post and Bid Procedures:  Section 12.3.1: Integration Programs.  
For staffing of all integration program positions (except for initial staffing of magnet 
schools), the District will select the unit member to fill the vacancy from all qualified 
applicants. 

The Office of School Choice will also work in conjunction with Area Superintendents to 
assist as needed in the selection of school leadership.  A key role of the magnet school 
principal is to have a passion for the program.  Principals engage the school community, 
involve local businesses, and ensure that the program is not in name only.   

5) Provide access to programs while distributing enrollment throughout the district 
Magnet school programs are currently located in four of the five K-8 district areas.  
Beginning with the 2007/08 school year, all five K-8 areas will have one or more magnet 
programs.  In order to ensure the equitable distribution of enrollment to programs across 
the district, specific magnet policies include that applications to magnet schools are first 
sorted by Enrollment Options priorities and, then, additionally sorted by high school 
cluster.  Examination of the high school clusters occurs every three years for accuracy in 
supporting our magnet programs.  The current clusters are: 

• Cluster 1 – Henry, La Jolla, Point Loma, Scripps Ranch 
• Cluster 2 – Clairemont, Madison, Mission Bay, Serra, University City 
• Cluster 3 – Kearny, Mira Mesa 
• Cluster 4 – Crawford, Lincoln, Hoover, Morse, San Diego 
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6) Develop a marketing plan while cultivating community resources 
Parent access to information is the most critical variable in achieving diversity in and 
across magnet schools.1  Every district family receives an Enrollment Options Catalog 
that describes all district school options, extensive information about magnet programs, 
and an application form to mail or fax.  Parents also have the option of applying online in 
English and soon the same service will be available in Spanish.  The catalog and 
application are also available to read and download on the district web site in English, 
Spanish, Tagalog, Somali, and Vietnamese. Many elementary magnet schools host 
articulation fairs to middle schools, and middle schools host high schools.  School tours, 
presentations to local childcare centers, and parent teas are all part of our current 
recruitment effort.  It is difficult for schools to give time to staff members to market their 
program, but the most successful magnet programs do just that.  Programs that are 
refocusing need to recruit and must spend part of their magnet program funds to promote 
their program.  Magnet funds will support the development of recruitment materials 
including print and/or DVD brochures highlighting their programs.   

Plan to Achieve Goals and Objectives: 

In order to achieve the six goals outlined above, we will utilize the following strategies. 

1) Strengthen programs already in place 
To strengthen our current magnet programs, the Office of School Choice sent out a short 
questionnaire to each of the 14 elementary magnet programs.  Enrollment data, 
Enrollment Options wait lists, and academic achievement were also studied.  Results 
indicated that a few of the district’s magnet schools’ programs need to include a more 
‘magnetizing’ or more relevant program to parents and students and develop strategies or 
methodologies to incorporate the theme into core curricular areas.  This is currently being 
discussed with the Area Superintendents and the schools.  Next steps for the Office of 
School Choice, Magnet Programs, will be twofold: (1) Work with current magnets to 
enhance teaching and learning through a more relevant magnet program. (2) Develop an 
annual self-evaluation survey that will assist magnet schools in continually improving 
their magnet program.   

2) Develop continuity throughout themes 
The district office, acknowledging the support from the Board for the International 
Baccalaureate (IB) Programme, will complete the sequence with the addition of two IB 
schools, Birney Elementary and Knox.  The addition of Knox to the Birney – Roosevelt – 
San Diego Complex International Studies School and Mission Bay High School IB 
programs will allow more students who live in the southern and eastern part of our 
district an International Baccalaureate education if desired.  The selection of Knox was 
fourfold: (1) capacity of the campus, (2) magnet funding already in place, (3) long 
waitlist for Cluster 4 applicants at Roosevelt, (4) most importantly, a community and 
staff passion for the IB Programme at their site.  This methodology will work well with 
the already district trained GATE staff and will utilize the technology in place.  The 
school will work towards the Primary Years Program authorization now. A 6-8 IB 

                                                
1 U. S. Department of Education, Office of Innovation and Improvement, Innovations in 
Education: Creating Successful Magnet Schools Programs, Washington D.C., 2004. 
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Middle Years Program authorization will be studied to be included in the Magnet Schools 
Assistance Program 2010 grant cycle.  The Knox current magnet program for 
Telecommunications has been dismantled at the site.  

Creative, Performing and Media Arts middle school physical plant and implications to 
SCPA middle and high school programs are currently being studied and a plan developed 
by Area 1 Superintendent, Carol Barry, the Instructional Facilities Planning Department 
and the Office of School Choice. A more detailed outline of this plan will be presented at 
a later date.  

The following chart illustrates the planned magnet school programs.  Schools and themes 
highlighted in bold indicate changes to the magnet program, bold parentheses indicate 
year of implementation.   

Magnet Program Continuum 
Magnet Theme Elementary Middle Senior High 
Athletics, Fitness & Health Green (K-5) New program (2010)  
Bilingual Studies & 
Multicultural 
Communications 

Spreckels (Spanish) (K-5) 
 

Language Academy (Spanish) (6-8) 
Longfellow (Spanish) (6-8) 

School of International Studies, SDC (9-12) 
School of Business, SDC (9-12) 
School of International Business, KC (9-12) 
School of Communication Investigations in a 
Multicultural Atmosphere (CIMA), SDC (9-12) 

Business, Community 
Service, Leadership & 
MicroSociety 

Joyner (K-5) (2007) New program (2010) School of International Business, KC (9-12 
School of Business, SDC (9-12)  
LEADS High School, SDC (9-12 

Communications & Writing Benchley-Weinberger (K-5) 
Lindbergh Schweitzer (K-6) 

Roosevelt (6-8) All San Diego High 
Ed. Complex Schools (9-12) 

Creative & Performing Arts Oak Park (K-5) 
Valencia Park (K-5) 
Zamorano (K-6) 

Creative, Performing, and Media Arts 
(CPMA) (6-8) 
San Diego SCPA (6-8) 

San Diego SCPA (9-12)  
School of Digital Media & Design, KC (9-12) 
School of the Arts, SDC (9-12) 

Cultural Arts Freese   
Engineering, Design & 
Construction Tech 

Johnson (K-6) (2007) San Diego Millennial Tech Middle 
School (6-8) (2007) 

The Stanley E. Foster Construction Tech 
Academy, KC (9-12)  
School of Science & Technology, SDC (9-12) 

Global Citizenship Global 
Studies 

John Muir (K-5) John Muir (6-8) John Muir (9-12)  
Mission Bay (9-12) 

International Studies & 
International 
Baccalaureate 

Birney (K-5) (2007) 
Knox (K-6) (2007) 
 

Roosevelt (6-8) 
New program (2010) 

Mission Bay (9-12) 
School of International Studies, SDC (9-12) 

Language Academy (French/Span.) (K-8) 
Longfellow (Spanish) (K-8 

School of International Studies, SDC (9-12) 

Barnard Mandarin Chinese 
Language Program) (K-5) 
(2007)  

New program (2010)  

Language Immersion 

Fulton (K-6) (2008)   

Literacy Chollas-Mead (K-6)    
Science, Technology, 
Engineering & 
Mathematics (STEM) 

Grant (K-5) 
Johnson (K-6) (2007) 
Webster (K-6) 

San Diego Millennial Tech Middle 
School (6-8) (2007) 

School of Science, Connections & Technology, 
KC (9-12) 
School of Science & Technology (SciTech), 
SDC (9-12) 
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3) Offer high quality appealing and sustainable programs 
Ongoing review of our magnet school programs will assist in assuring that schools are 
not magnets in name only, offer academic rigor, and have family appeal.  A magnet 
program activity plan will be developed by each school and submitted in late October of 
each year.  The plan will include identifying and building on program strengths, planning 
and implementing teacher requested magnet-related professional development, and 
identifying strategies to address program weaknesses. 

A ‘Magnet Programs Marketing Survey’ (attachment 3) is currently being drafted for 
magnet school use.  The parent will complete the short, seven question survey when 
registering for school.  The questions ask what school and program they are enrolling in, 
how the parent learned about the magnet program and why they chose to apply to the 
school.  This information will assist us in providing continuous magnet program 
improvement.  

4) Sustain quality leadership by the selection and development of quality staff 
Given the highly specialized curriculum and the integration of that curriculum into core 
subject areas, teachers often need professional development in the theme.  Professional 
development will be driven by the school’s goals and theme, and their staff needs.  More 
experienced teachers on the staff will mentor new teachers. Some magnets are utilizing 
methodologies that require explicit learning experiences for the staff such as International 
Baccalaureate, Paideia, MicroSociety, and language immersion.  The district office will 
assist in setting up needed professional development and, whenever possible, will try to 
maximize opportunities to group teachers and schools or bring trainers to San Diego to 
lessen the cost. A committee of magnet teachers, principals and curriculum leaders will 
assist in designing the staff development needs of the district’s magnet community.  All 
of our K-12 visual and performing arts magnet school programs currently meet three 
times a year to map their program curriculum in order to build greater articulation and 
rigor.  As we build our foreign language, STEM, International Baccalaureate, and other 
continuity themes from Kindergarten through grade twelve, we will implement 
professional development that maps the curriculum and studies best practices within the 
theme across schools.  Advocacy by Labor Relations will be sought for our magnet 
school programs’ success in hiring teachers interested in the magnet program offered at 
each school site.   

5) Provide access to programs while distributing enrollment throughout the district 
Magnet Schools were originally designed to have integration as an explicit purpose in 
response to our original court order.  Today, we no longer use race as criteria for 
admission, but we strive to meet diversity goals nonetheless.  Magnet programs are 
expected to be the powerhouses for learning, incubating innovative educational methods 
and practices that can raise the bar and serve as models for all schools.  By doing so, the 
school attracts students from outside an assigned neighborhood attendance zone, giving 
all students across the district the opportunity to participate in the program. Magnet 
Programs can also assist in decreasing the chances of schools closing due to low 
enrollment. Specific schools identified by Board members included Cadman, Barnard, 
Rolando Park and Toler, but asked that the district concentrate on Barnard at this time.  
Therefore, a future magnet school program, in an area of town without magnet programs, 



Discussion Of District’s Magnet Program Plan Page 7 

will be studied under the direction of the Area 1 Superintendent and the Office of School 
Choice Magnet Programs.  Barnard Elementary is currently being considered for the 
location of the Mandarin Chinese Language Program.   

6) Develop a marketing plan while cultivating community resources 
More marketing and recruitment is necessary. In our declining enrollment and 
competition with private schools and charter schools, being able to effectively 
communicate the benefits of our programs is crucial. As part of that effort, funds are 
being requested for a marketing specialist who can effectively communicate information 
to our communities and parents through the Magnet Schools Assistance Program grant.  
Four major marketing efforts are being examined.  

(A) Provide families just-in-time access to school programs via the web.  Up-to-date 
magnet program websites with downloadable videos and easy access to teacher 
information pages, including state standards being addressed through planned inquiry 
activities, student assignments, homework, grades, and academic information are a 
necessity in our 21st century magnet school.   

(B) Each school must ‘scream the theme’ to all San Diego communities via newspaper 
articles and advertisements in the family section of the Union Tribune and local 
community papers.  Schools will also contribute to community forums, participate in 
local and national competitions, and work toward high NCLB academic scores and 
rankings. Each school will be responsible for following a marketing plan that includes 
specific goals, tasks, dates and responsibilities.  

(C) Offer more print and electronic advertising and district-initiated marketing efforts 
from the Office of School Choice (funded through the MSAP grant).  These efforts will 
include: banners and posters reminding parents of priority deadlines and assisting parents 
in making appropriate choices for their children; develop web-based video segments 
explaining the application process and our magnet programs to parents; replay magnet 
video segments at Board meeting recesses; and the development of an eighth grade 
articulation program giving students an opportunity to consider our many high school 
options. Eighth grade students will have the opportunity to complete an interest inventory 
with their parent. Then, in partnership with the district’s high school leadership team 
district-wide open house activities will be offered before the end of the Enrollment 
Options priority application deadline.   

(D) Develop in conjunction with the Partnership Office magnet program-based 
community partnerships.  We will continue to encourage individual magnet school 
principals to forge community partnerships that provide support for their programs 
through internships, tutoring, advertising, and other services that will enhance the magnet 
program at the site.  In addition, magnet schools can write their own grants and solicit 
community partnerships to help bring in more funding and materials.   

To stay current with our parents’ choices and to check marketing efforts, we have 
developed a Magnet Programs Marketing Survey (attachment 3).  This survey will be 
given to the parent at the time of student enrollment into the magnet school.  The data, in 
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conjunction with our Enrollment Options wait list data, will be kept and compiled for 
research and evaluation of our marketing effort and the magnet program.   

Conclusion 
The healthy competition in academic and thematic success raised by the San Diego private 
sector and charter community has forced our public magnet schools to take a close look at the 
programs offered and next steps for magnet school implementation.  The Office of School 
Choice is examining each magnet school for theme and program relevancy and need, ability 
for students to attend across the district, and academic success.  We have surveyed our 
parents and our elementary programs, and have compiled data to back our choices.  With the 
limited resources given to the magnet programs, it is imperative to conclude this document is 
a living document that will continually improve what is offered to students, and will be 
adjusted should parent feedback or district focus change.   
 



MAGNET PROGRAMS MARKETING SURVEY 
 

 
We would like to know how you learned about this magnet program and why you chose to apply to this program/school.  This 
information is important and helps us improve our magnet program, and the information we provide to parents.   
 

1.  What is the name of the school for which you are registering?    
 
2.  What is the name of the magnet program for which you are registering?   
 
3. Is this your neighborhood school? (circle one)  Yes    No 
 
4.  Why did you select this magnet program?  Please check all that apply.   

 The quality of the teachers & administration  The school’s academic reputation 
 The quality of the magnet program  I received a recommendation for this school 
 My child’s interest in the theme  The personalized recruitment by the staff 
 My child needed transportation to school   I am dissatisfied with my assigned school 
 Other (Please Specify)_________________________________________________________ 

 
5.  How did you hear about this magnet program?  Please check all that apply.   

 Brochure, flyer or postcard  Friend  Internet 
 District showcase or meeting  My current school  Realtor 
 School Newsletter  Open house at this school  Guidance Counselor 
 PTA/Advisory Meeting  Teacher  News articles 
 Other (Please Specify)_________________________________________________________ 

 
6.  Is this your first year as a magnet student? (circle one)  Yes    No 
 
7.  If you answered “no” to question #6, how many years have you been attending a magnet school? _____ 
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