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School Assistance and Intervention Team (SAIT) 
School Improvement Progress Report 

 
Name of District:  Name of Superintendent: 
San Diego Unified Dr. Carl A. Cohn, Superintendent 

 
Name of School: Name of Principal: 
Euclid Elementary School Vickie Jacobson 
Fourth Report  

 
Name of SAT or SAIT Organization:  WestEd 

 
Essential Program 
Components:  (Level 1) 

(1) Instructional Program 

Finding # 1.1 Substantially—All students at all grade levels have the most recent SBE-adopted 
instructional program materials in reading/language arts.  Evidence submitted does not 
document appropriate use of those materials on a daily basis. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
1.1.1. Although no 
corrective action is 
required, it is suggested that 
specific evidence be 
collected to confirm daily 
use of SBE-adopted 
instructional program 
materials in 
reading/language arts. 

1.1.1.0. There is no 
benchmark for this 
corrective action. 

6/20/2007 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(1) Instructional Program 

Finding # 1.2 Minimally—None of the students have the most recent SBE-adopted intervention 
reading/language arts instructional program materials.  Evidence demonstrates that 
assessments have been completed.  Materials being reviewed and will be ordered. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
1.2.1  Distribute the most 
recent SBE-adopted 
reading/language arts 
intervention materials to all 
students.  This includes 
core intervention materials 
as well as core replacement 
materials where applicable.  
SBE-adopted 
reading/language arts 
intervention materials will 
be used daily to ensure 
mastery of grade level 
standards. 

1.2.1.1. The school/district 
will implement daily use of 
State Board-adopted, 
accelerated intervention 
program materials in 
reading/language arts for 
identified EL 4th and 5th 
grade students as well as 
4th and 5th grade students 
who are two or more years 
below grade level 
standards mastery. 

1/2/2006 Fully The intervention program is fully 
in place and data show that 
intervention students are 
showing academic gains on the 
CST.  In addition, the current 
2007 intervention classes are 
moving students to strategic and 
transitioning to the Houghton 
Mifflin curriculum for the 
remainder of this year. 
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Essential Program 
Components:  (Level 1) 

(1) Instructional Program 

Finding # 1.3 Fully—Evidence confirms the availability of the most recent SB-adopted core instructional 
program materials in mathematics (2001-2007 adoption), as well as its daily use in every 
classroom, with materials for every student. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
1.3.1  No Corrective Action 
required. 

1.3.1.0. There is no 
benchmark for this 
corrective action. 

5/20/2007 Fully  
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Essential Program 
Components:  (Level 1) 

(2) Instructional Time 

Finding # 2.1 Partially—Schedules suggest that appropriate daily time allocations for reading/language arts 
instruction have been identified at all grade levels.  However, when students go to “specials,” 
instructional minutes are compromised.  In addition, since schedules were recently revised to 
be in compliance with state defined allocation of minutes, no evidence currently exists to 
reflect monitoring of the consistent implementation of that schedule. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
2.1.1.  District and school 
leadership will create, 
implement and monitor a 
daily schedule that 
complies with the State-
defined instructional minute 
allocation for 
reading/language arts 
instruction and intervention.  
These “blocks of 
instruction” will be free 
from interruptions.  
Considerations and/or 
adjustments will be made to 
align with modified 
schedule at the school site. 
 
OVERALL CONCERNS: 
The time requirements are 
carefully monitored.  The 
Principal thinks that 
Euclid’s adherence to 
uninterrupted time blocks 
has helped them improve 
their instruction and student 
achievement. 

2.1.1.1.  All classroom 
teachers will implement a 
daily schedule that 
complies with the State-
defined minute allocation 
for reading/language arts 
instruction and 
intervention.  These 
“blocks of instruction” will 
be free from interruptions. 

1/2/2006 Fully  

 2.1.1.2.  Develop a format 
for the Administrative 
Team and Resource 
teachers to monitor and 
document compliance of 
instructional minutes.  This 
will be a component of the 
system identified in the 
instructional program 
component above. 

12/12/2005 Fully All administrators, including the 
Principal, Assistant Principal, 
and content coaches monitor the 
classroom schedules using a 
standard format. 

 2.1.1.3.  Implement the 
format for the 
Administrative Team and 
Resource teachers to 
monitor and document 
compliance of instructional 
minutes. 

1/2/2006 Fully As noted, Euclid pays a great 
deal of attention to this 
component in their belief that 
these uninterrupted time blocks 
have helped them move 
achievement forward. 
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 2.1.1.4.  School leadership 
will review the 
implemented schedule 
based on data collected 
from monitoring and staff 
feedback, making 
adjustments if needed to 
maximize the effectiveness 
of the established, 
uninterrupted instructional 
time block(s). 

2/20/2006 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(2) Instructional Time 

Finding # 2.2 Partially—Schedules suggest that appropriate daily time allocations for reading/language arts 
intervention have been identified at all grade levels.  When students go to “specials,” 
instructional minutes are compromised. In addition, since schedules were recently revised to 
be in compliance with state defined allocation of minutes, no evidence currently exists to 
reflect monitoring of the consistent implementation of that schedule. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
2.2.1  Corrective Actions 
accompany Finding 2.1 

2.2.1.1.  Benchmarks are 
the same as those defined 
for Corrective Action 
2.1.1. 

12/12/2005 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(2) Instructional Time 

Finding # 2.3 Partially—Schedules suggest that appropriate daily time allocations for mathematics 
instruction have been identified at all grade levels.  However, when students go to “specials,” 
instructional minutes are compromised.  In addition, since schedules were recently revised to 
be in compliance with state defined allocation of minutes, no evidence currently exists to 
reflect monitoring of the consistent implementation of that schedule. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
2.3.1  Corrective Actions 
accompany Finding 2.1 

2.3.1.1.  Benchmarks are 
the same as those defined 
for 2.1.1. 

12/12/2005 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(2) Instructional Time 

Finding # 2.4 Partially—Schedules suggest that appropriate daily time allocations for mathematics 
intervention have been identified at all grade levels.  However, when students go to 
“specials,” instructional minutes are compromised.  In addition, since schedules were 
recently revised to be in compliance with state defined allocation of minutes, no evidence 
currently exists to reflect monitoring of the consistent implementation of that schedule. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
2.4.1  Corrective Actions 
accompany Finding 2.1 

2.4.1.1.  Benchmarks are 
the same as those defined 
for Corrective Action 
2.1.1. 

12/12/2005 Fully  
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Essential Program 
Components:  (Level 1) 

(3) School Principals Instructional Leadership Training 

Finding # 3.1 Substantially—Evidence suggests that the Assistant Principal completed AB 466 in 
reading/language arts as a classroom teacher.  The principal, who has only been in SDCS for 
2 years, has not fulfilled the AB 75 requirements. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
3.1.1.  No corrective Action 
required although it is 
recommended that the 
principal attend AB 75 
training. 

3.1.1.1.  There are no 
benchmarks due at this 
time. 

8/3/2007 Fully  
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Essential Program 
Components:  (Level 1) 

(4) Credentialed Teachers and Teacher Professional Development Opportunity  

Finding # 4.1 Fully—Evidence suggests that all classroom teachers are fully credentialed. (4.1a) 
 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
4.1.1.  No Corrective 
Action required.  (4.1.1a) 

4.1.1.1.  The school has 
met the criteria for fully.  
There are no benchmarks. 

1/3/2009 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(4) Credentialed Teachers and Teacher Professional Development Opportunity  

Finding # 4.1 Fully—provided demonstrates the district has policy re: recruitment and retention of fully 
credentialed teachers. (4.1b) 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
4.1.1.  No Corrective 
Action required.  (4.1.1b) 

4.1.1.1.  The school has 
met the criteria for fully.  
There are no benchmarks. 

2/3/2008 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(4) Credentialed Teachers and Teacher Professional Development Opportunity  

Finding # 4.2 Partially—19 classroom teachers have not completed AB 466 training modules in 
reading/language arts; 19 classroom teachers have not completed the required AB 466 
follow-up hours in reading/language arts.  These are not necessarily the same teachers as the 
ones identified above. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
4.2.1.  All identified 
teachers will participate in 
the AB 466 Professional 
Development Program 
through a State Board-
authorized provider. 

4.2.1.1.  All identified 
teachers will enroll in AB 
466 training 

12/16/2005 Fully All teachers have completed AB 
466. 

 4.2.1.2.  All identified 
teachers will complete the 
AB 466 training and 
follow-up practicum. 

6/30/2006 Substantially All teachers are keeping follow-
up practicum logs.  There are no 
concerns that this corrective 
action will not be completed 
fully in the next few months as 
teachers receive additional 
follow-up experiences. 
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Essential Program 
Components:  (Level 1) 

(4) Credentialed Teachers and Teacher Professional Development Opportunity  

Finding # 4.3 Minimally—Evidence reflects professional development in the area of math, but not 
specifically AB 466.  CDE has just initiated AB 466 training in math for the 2005-06 school 
year. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
4.3.1.  The district will 
provide the school’s 
teachers (in all grade levels) 
the AB 466 Professional 
Development Program 
through a State Board-
authorized provider.  The 
training will be aligned 
with the district’s State 
Board-adopted basic 
program for mathematics 
for each teacher’s grade 
level or program level. 

4.3.1.1.  All teachers will 
enroll in AB 466 
Professional Development 
Program for mathematics 
through State Board-
authorized provider 

6/30/2006 Fully Completed. 

 4.3.1.2.  All teachers will 
complete the AB 466 
Professional Development 
Program for mathematics 
through a State Board-
authorized provider as well 
as follow-up practicum 
hours.  The training will 
assist teachers in their 
understanding of the theory 
and practice of standards-
based instruction utilizing 
State Board-adopted 
textbooks in mathematics. 

12/15/2006 Fully Completed 
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Essential Program 
Components:  (Level 1) 

(5) Student Achievement Monitoring System 

Finding # 5.1 Minimally—Evidence suggests the creation of an assessment calendar that utilizes 
curriculum embedded assessments.  There is no evidence, however, that these assessments 
have been given or that the data from these assessments are used to inform teachers on 
student progress and effectiveness of instruction.  Currently, the DRA appears to be used as 
the monitoring system.  Additional assessments need to be identified (ex.-phonics screener) 
to progress monitor mastery in each of the five literacy components. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
5.1.1.  School site will align 
assessment calendar with 
Houghton-Mifflin pacing 
guide to ensure that 
assessment data will be 
used to inform instructional 
decision-making.  
Additional assessments will 
be identified and 
administered to provide 
multiple measures for 
determining progress 
towards standards mastery. 
 
OVERALL CONCERNS: 
Euclid has made 
remarkable progress in 
aligning curriculum, 
assessment, instruction, and 
professional development.  
Research findings show that 
alignment, coherence, and 
focus are closely connected 
to increasing student 
achievement. 

5.1.1.1.  The district and 
school leadership will 
develop and implement an 
assessment calendar 
aligned with the Houghton-
Mifflin pacing schedule. 

1/30/2006 Fully This component and component 
7 are quite connected.  Euclid is 
fully implementing both 
components. 

 5.1.1.2.  The district and 
school leadership will 
develop and implement 
procedures for staff 
members to analyze 
student assessment data to 
inform instruction. 

1/2/2006 Fully Euclid places a very high value 
on the use of data to drive 
instruction. Euclid has a well 
designed and effective process 
that teachers use regularly. 

 5.1.1.3.  Identify additional 
assessments that will assist 
in providing a thorough 
profile of student progress 
towards standards mastery. 

1/30/2006 Fully Euclid has added the HM 
Summative mid-year assessment. 
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 5.1.1.4.  All staff members 
will receive professional 
development on how and 
when to use assessments 
and data to identify 
academic needs of 
students, low performing 
students, make curricular 
decisions and modify 
instruction to meet the 
identified needs of all 
learners. 

2/10/2006 Fully Regular collaboration meetings 
include professional 
development. 

 
 
Essential Program 
Components:  (Level 1) 

(5) Student Achievement Monitoring System 

Finding # 5.2 Minimally—Evidence suggests the creation of assessment calendar that utilizes curriculum 
embedded assessments.  There is no evidence, however, that these assessments have been 
given or that the data from these assessments are used to inform teachers on student progress 
and effectiveness of instruction. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
5.2.1.  The district and 
school leadership will 
develop and implement 
procedures for staff 
members to analyze student 
assessment data to inform 
instruction. 

5.2.1.1.  The district and 
school leadership will 
develop and implement 
procedures for staff 
members to analyze 
student assessment data to 
inform instruction. 

1/2/2006 Fully See comments for 5.1. 
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Essential Program 
Components:  (Level 1) 

(6) On-going Instructional Assistance and Support for Teachers 

Finding # 6.1 Partially—Evidence indicates that 2 literacy project resource teachers (LPRT) have been 
assigned to the school site.  Fifty percent of their time must be used to provide support for at-
risk students (as per contract).  Documentation needs to demonstrate that the remaining 50% 
of their contracted time is used to provide on-site coaching support to all teachers re: 
deepening their content knowledge and delivery of instruction using adopted programs. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
6.1.1.  Literacy project 
resource teachers will 
provide direct on-site 
coaching support to all 
classroom teachers. 
Specifically trained 
individuals will support 
teachers in their 
understanding of both 
theory and practice of 
standards-based instruction 
and utilizes State Board-
adopted programs. 

6.1.1.1.  Literacy project 
resource teachers will 
provide support, specific 
feedback and assistance 
through a variety of 
coaching activities to all 
teachers in providing 
standards-based instruction 
utilizing State Board-
adopted textbooks in 
reading/language arts. 

12/12/2005 Fully All teachers receive regular 
coaching. 

 6.1.1.2.  Literacy project 
resource teachers will 
maintain logs documenting 
coaching services provided 
to classroom teachers. 

12/12/2005 Fully Coaches keep coaching logs for 
all visits and there is meticulous 
documentation of services and 
coaching strategies. 

 
 

 
 
Essential Program 
Components:  (Level 1) 

(6) On-going Instructional Assistance and Support for Teachers 

Finding # 6.2 Substantially—Evidence indicates that one math resource teacher (MRT) has been assigned 
to the school site.  The MRT coaching log indicates that responsibilities include facilitating 
grade level meetings, modeling math lessons and coaching teachers re: effective instructional 
practices. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
6.2.1.  No Corrective 
Action required. 

6.2.1.1.  There are no 
benchmarks required for 
this corrective action 

6/3/2008 Fully Euclid has two full-time coaches 
who support reading and math. 
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Essential Program 
Components:  (Level 1) 

(7) Monthly Collaboration by Grade Level for Teachers Facilitated by the Principal 

Finding # 7.1 Partially—Evidence indicates that all teachers participate in a collaboration meeting day each 
month.  Minutes reflect the use of collaboration time for instructional planning but little 
evidence documents that time is spent looking at student work, reviewing curriculum-
embedded assessment data or using that data to plan/adjust instruction.  It does not appear 
that teams specifically address needs of high ELD population. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
7.1.1.  District and school 
leadership will support 
grade level collaboration by 
designating specific 
opportunities for teachers to 
meet in order to plan and 
discuss lesson delivery 
using data from curriculum-
embedded assessments as 
well as other assessment 
sources. 

7.1.1.1.  School leadership 
will clearly define 
expectations for teacher 
grade level collaboration 
meetings as well as a 
documentation format to 
be used for communicating 
within and between teams 
at the school site. 

12/12/2005 Fully See comments under EPC 5. 

 7.1.1.2.  All teachers will 
participate in designated 
grade level collaboration 
meetings.  Teams will 
maintain documentation to 
reflect discussions, issues 
and next steps.  A member 
of the Administrative 
Team and/or resource 
teacher will facilitate 
collaboration sessions. 

1/2/2006 Fully See comments under EPC 5. 

 7.1.1.3.  School leadership 
will review the 
implemented schedule and 
meeting reports, making 
adjustments if needed to 
maximize the effectiveness 
of the established, 
collaboration sessions. 

2/17/2006 Fully See comments under EPC 5. 

 
 
Essential Program 
Components:  (Level 1) 

(7) Monthly Collaboration by Grade Level for Teachers Facilitated by the Principal 

Finding # 7.2 Partially—Evidence reflects the use of collaboration time with MRT devoted to instructional 
planning but little evidence that time is spent looking at student work, reviewing curriculum-
embedded assessment data or using that data to plan/adjust instruction.  It does not appear 
that teams specifically address needs of high ELD population. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
7.2.1.  Corrective Actions 
accompany Finding 7.1 

7.2.1.1.  Benchmarks are 
the same as those defined 
for Corrective Action 
7.1.1. 

1/2/2006 Fully  
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Essential Program 
Components:  (Level 1) 

(8) Lesson Pacing Schedule 

Finding # 8.1 Partially—Evidence provided indicates that several resources are available to pace 
instruction.  However, these “pieces” are not integrated into one tool that aligns all 
components of the balanced literacy program.  At the present time, grade level teams are 
creating their own scope and sequence charts. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
8.1.1.  District and school 
leadership will prepare and 
distribute an annual K-5, 
Schoolwide pacing 
schedule utilizing the State 
Board-adopted, 
reading/language arts 
program (Houghton-
Mifflin) and core 
replacement programs.  The 
pacing schedule will inform 
all teachers as to the 
appropriate sequence of 
instruction to ensure 
content coverage and 
standards mastery. 
 
OVERALL CONCERNS:  
Excellent and difficult work 
has been completed in this 
component.  Staff have 
integrated their previous 
instruction with the 
Houghton Mifflin 
curriculum and further 
defined pacing, instruction, 
materials, and assessment 
strategies.  This piece of 
work has contributed to 
their success in improving 
achievement. 

8.1.1.1.  All classroom 
teachers will use the pacing 
schedule to plan and 
deliver reading/language 
arts instruction utilizing the 
State Board-adopted 
programs for each grade 
level (K-5) with fidelity. 

1/30/2006 Fully  

 8.1.1.2.  District and site 
personnel will develop a 
pacing schedule utilizing 
State Board-adopted, 
reading/language arts 
program (Houghton-
Mifflin).  Grade level 
scope and sequence maps 
will be integrated into the 
pacing guide to ensure a 
balanced literacy program. 

1/30/2006 Fully  
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 8.1.1.3.  Site personnel will 
maintain anecdotal notes 
that will be used to revise 
pacing guide so instruction 
will be aligned with 
student skill needs and 
assessment calendar. 

2/6/2006 Fully The coaching, monitoring and 
classroom visits have been key 
factors in building and 
maintaining an aligned program. 

 8.1.1.4.  Site personnel will 
revise pacing guide as 
needed to ensure alignment 
of instruction with student 
skill needs and assessment 
calendar. 

3/27/2006 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(8) Lesson Pacing Schedule 

Finding # 8.2 Fully—Evidence supports the availability and use of a math pacing guide at all grade levels. 
 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
8.2.1.  No Corrective 
Action is required.  

8.2.1.1.  There are no 
benchmarks due for this 
corrective action. 

5/3/2007 Fully This was in place from the start 
and continues to be a very strong 
factor in the huge gains in the 
math scores. 
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Essential Program 
Components:  (Level 1) 

(9) Fiscal Support 

Finding # 9.1 Fully—Evidence documents the appropriate use of general and categorical funds to support 
the reading/language arts program goals in the school plan. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
9.1.1.  No Corrective 
Action is required.  

9.1.1.0.  There is no 
benchmark for this 
corrective action. 

8/20/2007 Fully  

 
 
Essential Program 
Components:  (Level 1) 

(9) Fiscal Support 

Finding # 9.2 Fully—Evidence documents the appropriate use of general and categorical funds to support 
the mathematics program goals in the school plan. 

 

Corrective Action(s): Benchmark: Due Date Status Benchmark Comments 
9.2.1.  No Corrective 
Action is required.  

9.2.1.1.  There are no 
benchmarks for this 
corrective action. 

5/2/2008 Fully  

 


