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Elementary 
Audubon 
Bethune 
Boone 
Carver 
Chollas/Mead 
Encanto 
Euclid 
Fay (9/07) 
Freese 
Fulton 
Hamilton 
Horton 
Ibarra 
Jackson 
Johnson 
Kennedy 
Knox 
Lee 
Marshall 
Mead 
Nye 
Oak Park 
Paradise Hills 
Penn 
Perry 
Porter 
Rolando Park 
Rosa Parks 
Valencia Park 
Webster 
Zamorano 
 
Middle Schools 
Bell 
Clark 
Mann 
 
High Schools 
Crawford 
Gompers 
Lincoln (9/07) 
Morse 
 
Charters 
Darnall Elem. 
Gompers Middle 
Holly Drive K-8 
Keiller Middle 
Nubia K-6 
O’Farrell Middle 
 
Atypical 
ALBA 3-12 
SCPA 6-12 
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MEMORANDUM 
 
 
TO:   Members of the Board of Education 
 
FROM:  Shelia L. Jackson 
 
DATE:  March 26, 2007 
 
SUBJECT:  BOARD COMMITTEES 
 
 
 
Periodically, members of the San Diego Unified Board of Education have 
entertained proposals to establish Board “standing” committees to facilitate 
policy discussion and allow public input at another level besides that of the 
regular school board meeting.  According to a 2003 board staff survey, of the 
top three urban school districts in California, only San Diego Unified does not 
use a standing committee system, although the board does have one committee 
that can be considered “standing” – the Board Audit and Finance Committee.  
The Proposition MM Independent Oversight Committee (ICOC) was 
established as promised in the approved bond measure and is comprised of a 
citizen membership, not members of the board of education.  The ICOC uses 
the standing committee structure for its governance. 
 
There are a number of ways that the board and public have input into the 
current policy making process of the district.  Board members, parents, 
community members, staff and other stakeholders contact the Board, 
Superintendent or other staff to suggest policy change.  Open-to-the public 
Board Workshops have recently been used as a vehicle for in-depth discussion 
of policy issues in a more informal setting.  A great deal of discussion and 
research takes place, among staff, among individuals, and with individual staff 
and individual board members, to develop policy recommendations.  Typically, 
many discussions occur in closed door meetings between individual staff 
members or groups of staff, in meetings between individual board members 
and staff, or in meetings including a combination of these people.  Sometimes 
the district sponsors community meetings to solicit public input on 
controversial issues.  There is no regular procedure for approaching a policy 
issue; it varies, depending on the matter. 
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Research studies have identified specific benefits of a well designed committee 
structure.  Standing committees allow board members to explore policy issues 
at a more in-depth level than can usually be accommodated at a regular board 
meeting.  Having Board members sit on various standing committees enables 
board members to become knowledgeable and experienced in dealing with 
complex governing matters.  The discussion and recommendations that are 
formed in committees can provide for a smoother Board meeting where the 
rational for action items is clear, logical and to the point. 
 
The number and membership of board standing committees varies depending 
on the need of the school board.  Usually standing committees are structured 
around the major educational and administrative functions of the district, for 
example, curriculum and instruction, business and finance and community 
relations and communications.  

 
Although the district has several Advisory Committees that are statutorily 
required and frequently appear before the Board, these committees typically 
address needs specific to the stakeholder group represented, i.e. Community 
Advisory Committee for Special Education (CAC).  In some cases in previous 
years, communication between the district staff, board and these committees 
became strained and reduced to grievances voiced during public hearings at 
Board meetings and complaints filed against the district with the Office of 
Civil Rights and/or California Department of Education.  These advisory 
committees provide an important function as instituted by law although there is 
no mechanism for regular communication between these committees and the 
Board of Education. 
 
I am proposing a board discussion of the potential to establish a Board standing 
committee governance structure.  The matter must be considered carefully 
because such a structure does have implications for the time and activities of 
Board Members and district staff.  Standing committees can provide a system 
whereby the public has access to information and is given another opportunity 
to participate in the policy making arena in addition to appearing at the regular 
board meeting. 
 
Attached for your further consideration is the most recent survey of California 
School districts, a summary of the current district advisory committees and 
some options for a committee structure.  I look forward to our discussion. 
 
 
Attachment 

 
c: Carl Cohn 
 Geno Flores 
 Ted Buckley  


