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PROPOSED RESTRUCTURING PLANS FOR DESIGNATED DISTRICT SCHOOLS  

IN TITLE I PROGRAM IMPROVEMENT YEAR 4 
 
 
Recommendations that apply to:  Garfield Elementary
 

School Requests 
Outlined in the Restructuring Proposal 

 
Superintendent and Staff Recommendations 

Establish regular teacher grade-level collaboratives designed to 
facilitate improved instruction, analyze data, organize 
interventions, monitor the progress of students toward mastering 
the standards, organizing curricula, identifying support strategies 
and lesson studies.  The collaboratives ensure the teachers are 
comparing the data from class to class and school to school and 
applying the strategies to make certain all students progress and 
meet the established targets.  

Approve the collaborative design described in the Garfield 
Program Improvement (PI) plan.  School and district staff will 
support the required teacher collaboratives by assisting with 
analyzing data, determining intervention strategies, organizing 
curriculum, demonstrating teaching and learning strategies, and 
meeting other needs as identified by student data, or requested by 
teachers or the principal.  

Reinstate the mathematics resource teacher position to assist with 
staff development, teacher collaboratives, lesson studies and 
targeting support to low-performing students.  

Allocate funding for one CPU to support a mathematics resource 
teacher to provide support to teachers and targeted assistance to 
low-performing students. 

Continue the reduced class size allocation for grades four and five 
to ensure targeted students receive appropriate and required 
instructional and intervention.   
 
 

Allocate funding to support a total of two CPU’s to provide 
targeted instruction in the upper grades through one-on-one and 
small group settings. Teachers will implement the required 
curricula for science and history-social studies so that students are 
better prepared for the middle school program and develop the 
required reading and mathematics strategies for the content areas. 

Target low-performing students with additional support including 
required participation in the extended-day and intersession 
programs.   
 

The District will require that identified low-performing students 
will receive additional instruction in an after-school or 
intersession/summer school programs.  Implementation costs will 
be funded through the Extended Learning Opportunities 
Department.  With the assistance of central office staff, the school 
will:  1) identify students for after-school and intersession 
programs based on achievement levels; 2) develop and implement 
a process that includes parent notification, consequences for non-
participation, and data collection including grading and course 
identification; and 3) implement required programs, ensuring 
appropriate materials and teacher training. 
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School Requests 
Outlined in the Restructuring Proposal 

 
Superintendent and Staff Recommendations 

Extend structured, small-group language labs for all students but 
especially targeting the English Language learners not meeting 
established targets. 
 
 

Allocate 1.3 CPU’s to fully implement the Language Lab school-
wide.  Central office staff will participate in the monitoring of the 
implementation of the Language labs to ensure that ELL’s 
academic needs are addressed; and make recommendations for 
improving the program as determined by student progress.  

Incorporate the Thinking Maps approach to teaching language 
strategies and skills in a schoolwide instructional program. 
 
 

School staff will fully implement the Thinking Maps curriculum 
approach into all classrooms and labs.  Teachers will participate 
in a staff development program to receive training in the 
Thinking Maps approach for integration into the instructional 
day.  The principal will evaluate the implementation of the 
program and provide support to teachers in need of additional 
assistance. 

Improve school climate and student behavior through increased 
counseling and nursing time.  

Provide a .20 CPU for additional counseling time and a .40 CPU 
for additional nursing time. Require the school to develop a plan 
for the use of the nursing and counseling time to meet the needs 
of students and parents.  The plan will include a data collection 
component for monitoring and analyzing data relating to student 
and parent contacts, home visits, referrals, sick days, and 
intervention and referrals to outside agencies.  The plan will also 
include criteria for determining effectiveness of the additional 
counseling and nursing time (i.e., decrease in referrals, sick days, 
and time out of classroom instruction).  The plan is due to the 
Deputy Superintendent or his designee by September 30, 2007.   

Provide for a full time English Language Support teacher to assist 
the English language students not meeting the established targets. 

The Language Acquisition department will continue to assign a 
full time ELST to Garfield and will assist the ELST with 
appropriate central office support. 

 


