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PROPOSED RESTRUCTURING PLANS FOR DESIGNATED DISTRICT SCHOOLS  
IN TITLE I PROGRAM IMPROVEMENT YEAR 4 

 
 
Recommendations that apply to:  Pacific Beach Middle
 

School Requests 
Outlined in the Restructuring Proposal 

 
Superintendent and Staff Recommendations 

Assign 10.3 CPU’s to reduce class size. 
 
 

Allocate six CPU’s to establish intervention core classes for low 
performing students in literacy and mathematics in each grade 
level. The intervention core classes will utilize computer based 
instruction to support student learning and better facilitate small 
group instruction by teachers.  

Assign a community assistant I to support student and parents. 
 
 

Allocate a bilingual community assistant I to provide direct 
support to low performing students and their parents.  The school 
will develop and submit a plan for the utilization of the 
community assistant that addresses discipline, academic and 
attendance issues. The plan will include a detailed description of 
the duties of the community assistant and a method for 
determining the effectiveness of the plan.  The plan is due to the 
Deputy Superintendent or his designee by September 30, 2007. 

Provide additional funding to support a required longer day for 
selected targeted students.  The longer day will include instruction 
in literacy and mathematics.  
 
 
 

The District will require that identified low-performing students 
will receive additional instruction in an after-school or 
intersession/summer school programs.  Implementation costs will 
be funded through the Extended Learning Opportunities 
Department.  With the assistance of central office staff, the school 
will:  1) identify students for after-school and intersession 
programs based on achievement level; 2) develop and implement 
a process that includes parent notification, consequences for non-
participation, and data collection including grading and course 
identification; and 3) implement required programs, ensuring 
appropriate materials and teacher training. 
 
 
 
 

Provide for soft ware licenses and subscriptions. Allocate funds for the purchase of software licenses and 
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School Requests 
Outlined in the Restructuring Proposal 

 
Superintendent and Staff Recommendations 

 
 

subscriptions to support computer-based instructional intervention 
programs.  Central office staff will assist with the identification of 
computer requirements, and the purchase and installation of 
computer hardware to ensure the timely implementation of the 
intervention programs.  Teachers will participate in associated 
staff development.  Data collected will provide the opportunity to 
analyze the effectiveness of the computer-based student 
intervention models. 

Continued International Baccalaureate Middle Years Program 
funding. 

Continue the allocation of Targeted Instructional Intervention 
Grant (TIIG) funds to Pacific Beach Middle for the 
implementation of the IB program in 2007-08. 

 


