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Historical Background 
 
The name Nubia comes from a renowned ancient civilization located along the Nile River in the 
present day countries of Sudan and Egypt.  This Center of Knowledge drew people in from miles 
around to receive education, supplies, food and other worldly goods.  Rich in resources –
especially gold and iron ore—Nubia became a link between Egypt and Southern Africa and 
thrived as a trading community.  Following in the traditions of this prominent civilization, Nubia 
Leadership Academy commits to providing students with a rich learning environment, thereby 
establishing a foundation towards future success. 
 
Nubia Leadership Academy Charter School (NLACS) has been an approved charter school since 
1997.  NLACS presently provides educational services from kindergarten through sixth grade 
elementary school serving approximately 350 students from the San Diego Unified District, 
however, we welcome all students from San Diego County.  NLACS is a school of choice with 
parent provided transportation.  NLACS receives Federal, State and Local funds under the 
jurisdiction of public school funding.  NLACS develop’s a separate foundation “Friends of 
Nubia” to operate solely to raise funds on behalf of the school and future projects such as 
expanding our educational efforts from elementary to middle school and one day a high school. 
 
NLACS’s primary focus is on raising student achievement in academic and leadership areas such 
as English/Language Arts, Mathematics, Science, History and Character Development.  NLACS 
is committed to developing positive leaders in the community and worldwide.   
 
Vision 
 
A world-class Kindergarten through Grade Eight education that provides all children with the 
tools necessary for leadership and service in the 21st Century. 
 
(Nubia Leadership Academy’s future goals are to service K-8 in which the original petition 
was written.  We presently serve K-6 due to insufficient space (at the current facility) to 
accommodate grades 7 through 8.) 
 
Mission Statement 
 
NLACS’s mission is to establish a student-centered learning environment that promotes the 
development of leadership, core academic excellence, and an appreciation of art, music, dance, 
physicality and character development. 
 
NLACS will further develop an understanding and appreciation for service to society and 
provide the motivation and skills necessary for lifelong learning.  We will accomplish the above 
by constantly measuring student and staff achievement making necessary performance 
improvements in a timely manner. 
 
Finally, we will effectively and efficiently utilize the financial and human resources available to 
maximize student performance and provide a model of excellence for replication throughout the 
district and state. 
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The sentiment of our mission statement is echoed in our slogan 
“Nubia Can, Nubia Will, Nubia Must” 

and is further defined in the tenants of  “The Nubia Way”. 
 

The Nubia Way 
 

• I will attend school, be on time, and come prepared to learn everyday. 
• I will respect the rights of everyone to learn and the right of the teacher to teach. 
• I will use appropriate language that makes others feel good about them and me. 
• I will follow the dress code established by the school. 
• I will be a peacemaker and avoid fighting. 
• I will follow directions the first time they are given. 
• I will strive for excellence in everything that I do. 

 
General Description 
 
NLACS is located at 6134 Benson Avenue in the southeast community of San Diego in a leased 
space at Bayview Baptist Church.  The instructional calendar resembles the San Diego Unified 
School District’s “traditional” calendar schedule.  The instructional minutes are equivalent to 
210 days in the calendar year.  The instructional day is from 8:00 – 2:30 p.m.  Responding to 
community needs, NLACS offers a child care program that operates before and after school.   
 
NLACS provides curriculum, learning styles, management processes and staff development that 
will be constantly monitored and changed when necessary to maximize instructional 
effectiveness.   
 
NLACS offers a comprehensive academic and behavioral program designed to create life-long 
learners.  A literacy-based instructional program integrates language arts, technology, social 
studies/history and life science and life skills.   A health-based program provides physical 
education, dance and Tae Kwon Do.  Our leadership program develops emotional and social 
growth through life-skills training, art appreciation, community service and conflict resolution.  
 
NLACS students acquire reading, writing, verbal and math skills.  Please see pupil outcomes in 
Element Two below for more detail. 
 
Student Population:  Students can come from any district, but preference will be given to 
students residing in the San Diego Unified School District attendance areas. 
 
NLACS Staff are role models for life-long learning and professionalism.  NLACS Staff is 
accountable for assuring that NLACS students achieve high standards and have the responsibility 
and freedom for supporting the development of all academic programs. 
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ELEMENT ONE:  47605(B)(1)  
 
“A description of the education program of the school, designed, among other things, to 
identify those whom the school is attempting to educate, what it means to be an ‘educated 
person’ in the 21st Century, and how learning best occurs.  The goals identified in that 
program shall include the objective of enabling pupils to become self-motivated, competent, 
and life-long learners.” 
 
Whom will Nubia Leadership Academy Educate? 
 
The Nubia Leadership Academy will educate all enrolled students. 
 
Description of the Educational Program 
 
The NLACS educational program is based on the following elements of success: 
 
• A vision that focuses on student learning; 
• Academically rigorous, content standards-based program; 
• Effective and engaging instruction matching learners with learning styles; 
• Teaching teams that emphasize and encourage collaboration among teachers; 
• Professional staff in-service to develop skills consistent with the overall school mission and 

restructuring efforts; 
• Autonomy that allows schools to develop and implement a process of change linked to high 

standards; 
• Small school size contributing to a culture of trust and communications;  
• Parent and community involvement in support of school programs and change efforts; 
• Regular measurement of progress toward achieving student and staff performance; 
• A communication process detailing student and school performance; 
 
NLACS provides an education that allows each student to: (1) achieve high academic standards; 
(2) develop and improve social skills by building self-confidence, a moral sense, and self-esteem, 
and (3) succeed in an environment which promotes life-long learning supported by the 
achievement of excellence. 
 
NLACS follows a curriculum for kindergarten through eighth grade that provides a balanced 
approach to literacy and includes multiple modality instructional methods for teaching 
mathematics skills built upon the California Content Standards.  The school will provide 
instruction in: 
 

• Language Arts using the state approved adoption Houghton Mifflin  
• Mathematics using California Mathematics  
• Life and Physical Sciences (K-5) using the state approved adoption Harcourt Brace 
• Life and Physical Sciences (6th) using the state approved adoption Houghton Mifflin 
• American Civilization/World Civilization/Geography using McGraw-Hill 
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• Art Appreciation using teacher/classroom resources utilizing the California Content 
Standards as guides 

 
NLACS commits itself to meeting state requirements for providing second language students 
access to all areas of the curriculum. The curriculum will be regularly updated in alignment with 
the California Content Standards. 
 
NLACS recognizes that access to and utilization of technology is essential to preparing students 
for secondary and post-secondary education as well as for productive placement in the business 
and professional world.  We realize as well that access to the information highway is often 
limited to low-income families, and for their school-age children.  To this end, a comprehensive 
Technology Plan has been implemented to include the following: 
 

• Acquisition of appropriate software, hardware and routing access to the internet; 
• A management plan that encourages daily access to computers; 
• Course competencies in computer literacy; 
• Utilization of technologically advanced software to supplement the core curriculum and 

promote the practice of higher level thinking skills; 
• Parent access to literacy courses and a management plan to promote home based use in 

order to strengthen the role of parents in homework assistance and class work skill 
reinforcement; 

• Appropriate safeguards to ensure access to educational information only. 
 
Evaluation of the technology program will include parent review, staff analysis, and assessment 
by the Governance Board.   
 
A Description of What It Means to be an Educated Person in the 21st Century 
 
The purpose of education today is to prepare people to lead productive lives in the 21st Century. 
An educated person in the coming millennium will be well versed in the trends driven by the 
transition from a product oriented society to that of an information society-one in which access, 
management and application of large amounts of information for services-related productivity 
will be paramount.  The educated person will have a practical and theoretical grasp of technology 
in its many forms and will be capable of seeing opportunities for technology applications to new 
and emerging problems of a social and personal nature.  This person will also understand how to 
search for understanding and answers to life’s challenges, and will do so with a keen eye towards 
the diverse constellation of culture, gender and other influences. 
 
NLACS academic program supports the goal that an educated person of the 21st Century will:  

• Show proficiency in core academic areas of language arts, mathematics, science 
and history/social science. 

• Demonstrates leadership skills 
• Display character traits, self-discipline, self-control and physicality  
• Develop an awareness and appreciation of fine and performing arts 
• Utilize technology 
• Participate as global citizens 
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How Learning Best Occurs 
 
NLACS applies the best of research proven strategies to provide a rich and rigorous academic 
program: 
 
Collaborative Environment 
 
Research tells us that when schools work together with families to support learning, children 
tend to succeed not just in school, but throughout life.  In fact, the most accurate predictor of a 
student's achievement in school is not income or social status, but the extent which that student's 
family is able to become involved in their child(ren)'s education at school and in the community. 
 
NLACS works collaboratively with families and community to support student learning.  We 
believe that it is our responsibility to provide opportunities for families and community members 
to partner with us in education.   We embrace and celebrate all contributions that helps 
strengthen student achievement and personal growth. 
 
School Wide Vision 
 
According to Adler & Fisher (2001) positive effects on reading achievement for urban students 
have been associated with collaboration and community building (Briggs & Thomas, 1997), 
targeted professional development (Frazee, 1996), curriculum and assessment alignment (Rossi 
& Stringfield, 1997), clear and agreed upon goals and objectives at the state and school level 
(Rossi & Stringfield, 1997), high expectations of students (Foertsch, 1998),  early interventions 
and strategies for struggling readers (Lein, Johnson & Ragland, 1997; Legters & McDill, 1994), 
common planning time for teachers (Miles & Darling-Hammond, 1997), teacher expertise in 
core academic areas (Darling-Hammond, 1998) and strong school leadership (George, Grissom 
& Just, 1996).   
 
NLACS identifies as an urban school environment that recognizes the high intellectual potential 
for our student population.  
 
Class-Size Reduction 
 
The National Education Association (NEA) supports class size reduction. Teachers with small 
classes can spend more time and energy helping each child succeed. Smaller classes also 
enhance safety, discipline and order in the classroom. When qualified teachers teach smaller 
classes in modern schools, students learn more. 
 
Research on class size clearly and consistently show that students assigned to smaller classes in 
the early grades realize lasting academic and social benefits.  Small classes in the early grades 
constitute a research-validated intervention to improve schooling for all students, with additional 
gains for students who had been struggling academically or performing below-average. Given 
the overwhelming evidence in support of small classes in the early grades, small classes should 
not only be a cornerstone but the foundation of educational policy for the early grades in the 
United States (Achilles & Finn, 2000). 
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NLACS is in compliance with state regulations on class-size reduction for kindergarten through 
third grade.  Additionally, Nubia seeks opportunities to extend the class-size reduction model in 
grades four all the way through eighth grade.  
 
Highly-Qualified Teachers 
 
Research cited in Darling-Hammond (2004) states that student achievement gains are further 
enhanced by a student’s assigned teacher (Sanders & Horn, 1994; Sanders & Rivers, 1996; 
Wright, Horn, & Sanders, 1997; Rivkin, Hanushek, & Kain, 2000). A variety of teacher 
experiences and attributes appear to contribute to this effect, including teachers’ general 
academic and verbal ability; subject matter knowledge; knowledge about teaching and learning 
as reflected in teacher education background; teaching experience; and the combined set of 
qualifications measured by teacher certification, which includes most of the preceding factors 
(for reviews see Darling-Hammond, 2000b; Wilson, Floden, & Ferini-Mundy, 2001). 
 
Among school resources, teacher certification status (i.e., the proportion of teachers on full vs. 
emergency credentials) has been the strongest predictor of school-level student achievement in 
mathematics and reading, followed by teacher experience (Betts, Rueben, & Dannenberg, 2000; 
Fetler, 1999; Goe, 2002). Teachers’ level of general education (e.g., possession of a master’s 
degree) also sometimes show a smaller, significant effect on student achievement (Betts, 
Rueben, & Dannenberg, 2000).  
 
NLACS meets the No Child Left Behind requirements for “highly qualified teachers.” All 
NLACS teachers posses full multiple subject credentials.  Approximately ninety-five percent of 
NLACS’s teaching staff possess a degree with Cross-cultural, Language and Academic 
Development (CLAD) emphasis and over fifty-percent have acquired or are currently enrolled in 
a Master’s degree program.  Doctoral candidates comprise fifteen percent of our staff.  
 
Parent/Guardian Communication 
 
By strengthening the family’s ability to nurture their children physically, emotionally, and 
intellectually, children will grow up healthy, safe, and successful (Children’s Defense Fund, 
2001).   
 
Parents can make a significant contribution to their child’s reading achievement through informal 
and formal literacy experiences. First, parents can promote their young child’s vocabulary when 
they read books to their child and, in time, children’s vocabulary skills will facilitate their 
reading comprehension. Second, parents can tutor their child to learn the alphabet, read, and print 
words and the resulting early literacy skills will provide the building blocks for the successful 
acquisition of literacy 
skills (Senechal, 2006).  
 
NLACS holds an open house for families and students at the beginning of the school year. This 
provides parents with an excellent opportunity to meet school staff members and tour the facility. 
In addition, staff has an opportunity to interact with parents/guardians, build relationships, 
introduce the academic program and communicate school/classroom management. 
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A student/parent handbook is provided to every family. The objective is to provide accurate and 
consistent information to all students, parents and guardians. Included are rules, regulations, 
policies, curriculum standards and benchmarks. 
 
NLACS provides a newsletter on a regular basis. The newsletters are a reliable source of 
information about activities/events, schedules or schedule changes, outstanding students and staff 
achievements in addition to general news about what is happening in the school. 
 
Parent/Guardian Participation 
 
The values, attitudes and expectations held by parents/guardians has the greatest affect on a 
child's attitude towards education.  With society and the family undergoing major changes, 
families and schools must realize they need each other in partnership.  Educators must engage 
parents in new and meaningful partnerships for learning. 
 
According to Gestwicki (2000), education in its broadest sense implies a dynamic learning 
process in which parents are active participants. In such a process parents become more sensitive 
to the needs of their children while simultaneously interacting with other adults in ways that 
enhance their own personal development.  
 
NLACS offers parents/guardians an inclusive way to participate in their child’s education 
through Nubia Parent University.  The intent of Nubia Parent University, is to encourage, 
support and inform parents so they can take a more active role in their children's learning, 
ultimately resulting in increased student engagement in the classroom.  Involving parents in 
hands-on training allows teachers and parents to establish a common understanding that can help 
them work together more effectively.   
 
Parents are invited to participate in the following school-wide committees: the collaborative 
decision-making team for school improvement issues known as the School Site Council or SSC 
and the Nubia Leadership Academy Governance Board.  
 
Professional Development 
 
According to Lieberman (1995), teachers must be role players in professional development 
activities by taking an active role in the process.  Sparks and Hirsh (1997) indicate that 
utilization of outside “experts” should be only a portion of professional development, because 
engaging of administrators, peer teachers and students in the process enhances learning in its 
own context.  
 
In order to maximize professional development opportunities schools must utilize communities 
of practice for both efficiency and productivity.  One of the most well known models for 
professional development in education was designed by Joyce & Showers (1980).  The five 
components of this model include: 1) a one-way delivery mode to a passive audience, 2) a 
demonstration or modeling of the new strategy, 3) initial practice in a protected of simulated 
setting, 4) providing the learner structured and open-ended feedback about their performance and 
5) follow-up coaching in the classroom utilizing the new approach in the learners’ own context.   
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According to Bush (1984) of the educators who were exposed to the first component of Joyce & 
Shower (1980) only 10% were able to transfer the skill into their own context.  When the second, 
third and fourth components were added from the model about 8% more of the audience was 
able to incorporate the new teaching practice into their context.  However, when coaching -the 
fifth component- was part of the professional development process, up to 95% of the participants 
transferred the skill into classroom practice (Hord, 1994).    
 
NLACS understands that effective professional development requires follow-up coaching and is 
committed to utilizing this approach.   Professional development is needs based and varied in its 
implementation at and across grade levels.  It has elements of choice as well as mandatory 
school-wide training to ensure that pedagogy at NLACS is systemic.  See Chart A for a complete 
list of professional development. 
 
Assessment Driven Instruction 
 
A fundamental truth in effective teaching is that assessment strategies, both formal and informal, 
must help the teacher determine the most appropriate instruction, in addition to assessing 
progress (Stanford & Reeves, 2005). Authentic assessment, or assessment that is an integral part 
of teaching, provides teachers with feedback on student learning that is fundamental to the 
planning of effective instruction that meets the particular needs of students (Conca, Schechter & 
Castle, 2004). Overall, teachers need to have a clear perception of expected outcomes, be able to 
develop assessments that are congruent with these outcomes, know how to analyze and interpret 
student performance, and modify classroom instruction based upon their analyses (Stiggins, 
1999a).   
 
NLACS commits to using both formal and informal assessments to drive classroom instruction.  
Evidence of these assessment practices will be identified through the use of My Chalkboard 
which is a web-based, virtual data assessment monitoring system.  NLACS’s commitment to 
utilizing My Chalkboard includes teacher access to the program as well as professional 
development via coaching.  Access to online assessment information allows NLACS to readily 
identify students in need of extended learning opportunities such as Performance, Respect, 
Intellect, Dedication, Enthusiasm (P.R.I.D.E.) tutorial program, 6 to 6 supplemental academic 
outreach or teacher provided services (see Chart B for more information).  
 
Balanced Literacy Program 
 
According to the educational research cited in Frey et al. (2005) a successful literacy program 
must combine a balance of teacher-directed instruction (including teacher modeling of skills, 
strategies, and processes) and student-centered activities (Au, Caroll, & Scheu, 1997; Freppon & 
Dahl, 1998; Pressley, Rankin, & Yokoi, 1996; Snow, Burns, & Griffin, 1998). In addition, recent 
research suggests that essential components of literacy should mirror principles of effective 
learning and teaching (Asselin, 1999; Pearson, 1999). Therefore, well-implemented balanced 
literacy programs must include elements of community, authenticity, integration, optimism, 
modeling, and student control and connectedness. To best achieve that goal, researchers suggest 
that teachers should (a) emphasize reading, writing, and literature by providing long, 
uninterrupted periods of successful reading every day; (b) create a positive, reinforcing, 
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cooperative environment in the classroom; (c) set high but realistic expectations for all students; 
and (d) integrate reading and writing thoroughly across the curriculum (Asselin;Pressley & 
Allington, 1998). 
 
Balanced literacy is often characterized in a comprehensive and complex way. It is a 
philosophical orientation that assumes that reading and writing achievement are developed 
through instruction and support in multiple environments by using various approaches that differ 
by level of teacher support and child control (Fountas & Pinnell,1996). Balanced literacy 
programs include community, home, and library involvement as well as structured classroom 
plans and use of activities such as read alouds, guided reading, shared reading, and independent 
reading and writing (Frey et. al, 2005).  
 
NLACS’s literacy block consists of the aforementioned practices. In addition, our newly 
purchased core literature, guided reading and leveled library sets will enhance our ability to 
reach our literary goals.   
 
Explicit Phonics & Phonemics 
 
Snow, Burns, and Griffin (1998) supported the idea that successful reading instruction requires 
skill instruction, including phonics and phonemics, in conjunction with stimulating reading and 
writing experiences. Therefore, balanced reading instruction in the classroom should combine 
phonics instruction with the whole language approach to demonstrate skills and meaning and to 
meet the reading needs of individual children (Johnson, 1999). 
 
NLACS utilizes an explicit phonics program-Literacy Links-in grades kindergarten through third 
grade. The key to the success of Literacy Links is its focus on establishing phonemic awareness, 
which develops a child’s critical decoding skills. Then it establishes the mental pathways and 
connections that ultimately engage the other processors and make the reading process virtually 
automatic.  This automaticity increases fluency which aids in greater comprehension overall. 
 
Differentiated Instruction 
 
To differentiate instruction is to recognize students varying background knowledge, readiness, 
language, preferences in learning, interests, and to react responsively. Differentiated instruction 
is a process used to approach teaching and learning for students of differing levels in the same 
class. The intent of differentiating instruction is to maximize each student’s growth and 
individual success by meeting each student where he or she is, and assisting in the learning 
process (Hall, 2002).   Differentiated instruction is not a strategy.  It is a total way of thinking 
about learners, teaching and learning.  It is, in essence, growth toward professional expertise 
(Tomlinson, 2000) 
 
The model of differentiated instruction requires teachers to be flexible in their approach to 
teaching and adjusting the curriculum and presentation of information to learners rather than 
expecting students to modify themselves for the curriculum. Classroom teaching is a blend of 
whole-class, group and individual instruction. Differentiated Instruction is a teaching theory 
based on the premise that instructional approaches should vary and be adapted in relation to 
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individual and diverse students in classrooms. These practices include effective management 
procedures, grouping students for instruction, and engaging learners (Ellis and Worthington, 
1994). 
 
NLACS commits to continued efforts in meeting the differentiated needs of students via 
professional development in learning styles, shared pedagogy, assessment driven instruction 
practices and Universal Access activities within the core curriculum.   
 
Diverse Learners: Students with Learning Disabilities 
 
According to each child’s IEP, certain accommodations and modifications are made in and 
outside of the classroom (when the child is in the Resource Room) with regards to the child’s 
curriculum.  Most frequently used accommodations made in and outside of the classroom 
include: 
 

• Multi-sensory approach to learning using one of the RSP Programs (below) 
• Directions given in a variety of ways 
• Repeated/Review Drill 
• Shortened Assignments 
• Increased Verbal Response Time 
• Preferential Seating 
• Extended Time for Completing Assignments/Completing Tests 
• Peer Buddy 
• Assignment Notebooks 

 
The following programs are some of the curriculum used in the Special Education Program at 
NLACS to help students reach their standard based goals: 
 
Phonemic Awareness: Linda Mood Bell LIPS 
 
The Linda Mood Phonemic Sequencing® (LiPS®) Program (formerly called the ADD Program, 
Auditory Discrimination in Depth) successfully stimulates phonemic awareness.  Individuals 
become aware of the mouth actions which produce speech sounds.  This awareness becomes the 
means of verifying sounds within words and enables individuals to become self-correcting in 
reading and spelling, and speech.  
 
Phonics: Project Read 
 
This curriculum gives detailed lessons describing teacher behavior and student participation with 
multi-sensory activities, student practice exercises, and reading material. The Lesson plans teach 
to transfer through sentence dictation, reading comprehension activities, writing, spelling, and 
oral reading. 
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For Spelling: Seeing Stars  
 
The Nancibell® Seeing Stars®: Symbol Imagery for Phonemic Awareness, Sight Words and 
Spelling Program successfully develops symbol imagery and directly applies that sensory-
cognitive function to sight word development, contextual fluency, spelling and increasing the 
speed and stability of phonemic awareness.  The program begins by visualizing the identity, 
number, and sequence of letters for the sounds within words, and extends into multi-syllable and 
contextual reading and spelling. 
 
Math: Touch Math 
 
Touch Math has uniquely addressed individual learning styles since this is a multi-sensory 
approach first became part of math. Touch Math contains dots and circles.  
 
What Touch Math does: 
 

• Involves visual, auditory, and tactile experiences.  
• Reinforces number values.  
• Eliminates guessing and reduces errors dramatically.  

  
Writing: Framing Your Thoughts 
 
Knowledge, understanding, and analysis of sentence structure are powerful tools in increasing 
reading comprehension fluency and decoding text through context clues which are used in this 
program. This process leads students from understanding the function of sentence parts to 
standard labels of parts of speech. 
 
Diverse Learners: Students with Physical  & Mental Health Disabilities 
 
The Americans with Disabilities Act of 1990 (ADA, P.L. 101-336) extends protection to all 
persons with disabilities. The ADA requires organizations to make reasonable accommodations 
for individuals who have known physical or mental disabilities and who are “otherwise 
qualified.” 
A “disability” is defined as a mental or physical impairment that “substantially limits one or 
more major life activities.” This can include the ability to care for oneself, learn, walk, see, hear, 
speak, breathe, or maintain social relationships.  
 
Documentation of your disability must be prepared by a qualified professional, current, and 
comprehensive. Rarely, if ever, will a doctor’s note constitute adequate documentation. 
Likewise, an “IEP,” “504 Plan,” or “Educational Assessment” does not constitute adequate 
documentation but may be submitted to supplement other acceptable documentation. If you have 
multiple disabilities, documentation must be submitted for each disability. Be sure to submit a 
copy—not the original—of any documentation. Documentation will not be returned to you. If we 
continue to have questions about your disability after you have submitted documentation, we 
may ask you to provide additional information before we make determinations about 
accommodations. 
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Evaluation must be done by a qualified professional. Evaluators must have training and 
experience in the differential diagnosis of psychiatric disorders in children and adolescents: e.g., 
clinical psychologists, neuro-psychologists; psychiatrists, or other specially trained medical 
doctors; clinical social workers, licensed mental health counselors, and psychiatric nurse 
practitioners. The evaluator must include credentials, licensure/certification information, and 
address/phone number. The evaluation must be signed and must be on professional letterhead. 
Documentation must be current (within the last 6 months). 
 
If the student has a report that is older than 6 months and the student has remained in contact 
with the evaluator, the evaluator may supplement the original report with a letter describing any 
changes since the previous report. (The supplement is in lieu of another full report.) Reports 
must address the current impact of the condition and any currently mitigating factors (auxiliary 
aids, medications, e.g.) 
 
Documentation must be comprehensive. Reports must include: 
 

• The DSM diagnosis and code of the condition for which the student is requesting 
disability accommodations. 

• Information to substantiate the diagnosis: history, signs & symptoms substantiating the 
diagnosis, psychological testing, etc. 

• A statement about the effect of any medications the student is using. 
• Information about the current impact the symptoms from the condition have on the 

student’s functioning. 
• An indication of whether the evaluator believes the current symptoms of the condition 

rises to the level of a disability as defined by Section 504 and the ADA (i.e., the 
symptoms substantially limit a major life activity). 

• Recommendations for accommodations. These should be specific to a child or adolescent 
in an educational setting. 

• A statement about the potential for harm to self and others. 
 
Disability information is treated as medical information and is thus confidential. Disability 
information is exempted from FERPA (the Family Educational Rights and Privacy Act of 1974, 
also known as “the Buckley Amendment”). Thus NLACS will not release this information to 
anyone not affiliated with the student’s education without a signed “Release of Information” 
from the parent/guardian. Likewise, students’ meetings with counselors are considered 
confidential as well. 
 
In certain circumstances, modifications to academic requirements must be made to ensure that 
they do not discriminate against disabled students. This does not mean that standards 
fundamental to a given program must be altered. Rules may not be unreasonably imposed that 
limit a disabled student’s ability to complete a course of study Schools must ensure that disabled 
students are not denied the benefits of, excluded from participation in, or otherwise discriminated 
against with regard to educational program or activity due to the absence of auxiliary aids.  
 
NLACS affords equal opportunity for students with disabilities to participate in and benefit from 
all elementary education programs provided in the most integrated setting possible.   
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Diverse Learners: English Language Learners 
 
An English Language Learners (ELL) student whose first language is not English and who either 
lacks proficiency in English or has beginning level proficiency in English. ELLs must learn 
English, learn it well, and meet rigorous standards.  Teachers of English language learners need 
special skills and training to effectively accomplish this task. 
 
NLACS has an onsite English Language Learners (ELL) Coordinator that has been trained to 
administer the CELDT testing for students, coordinating staff training on Specially Designed 
Academic Instruction in English (SDAIE) strategies and understanding of  English Language 
Development (ELD) standards. Teaching of grade-level subject matter in English in ways that 
are comprehensible and engage students academically, while also promoting English language 
development. Designed for ELLs who have reached at least intermediate proficiency and who 
possess basic literacy skills. Method requires significant teacher skill in ELD and subject-
specific pedagogies; clearly defined language and content objectives; modified curriculum, 
supplementary materials, and alternative assessments.  
 
Summarizing and Note Taking 
 
Summarizing and note taking promote greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. In order to produce 
effective notes a student is required to substitute, synthesize and analyze the basic structure of 
the information presented by the teacher in class. (Marzano et. al, 2000).  Dale’s Cone Theory 
(1969) states that in order to increase the retention and learning of individuals it is essential to 
focus on what they hear and see simultaneously and what they say and write simultaneously. 
 
NLACS promotes skills in both summarizing and note taking  at the upper grade level and is 
concurrently working towards implementing developmentally appropriate note-taking skills at all 
grade levels.  
 
Homework 
 
Homework provides students opportunities to practice skills, prepare to learn new information or 
elaborate on introduced material.  Articulating the purpose of homework relative to these goals 
can help students and teachers focus on learning.   (Marzano et. al, 2000) 
 
NLACS provides all students with grade level appropriate homework as an extension of 
classroom learning.  Every student from kindergarten through sixth grade has an assignment 
notebook provided by the school to help students keep track of their daily assignments.   Filling 
out a daily assignment sheet clarifies for students what they are supposed to do, and links their 
tasks with the information and skills they are learning.   The daily assignment notebook also 
provides parents an insight into the instruction that is currently underway in their child’s 
classroom.  Communication with parents in regards to their child’s homework assignments, tests, 
quizzes and classroom participation is available online through The Grade Network for fifth and 
sixth grade. 
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Technology 
 
The nation's most important educational goal must be to produce learners adequately prepared 
for life and work in the 21st Century. Computer and network-based technology plays a key role 
in reaching that goal (Glennan & Melmed, 1996) 
 
The National Center for Educational Statistics (2000) cite key findings associated with 
technology and instruction in Teachers' Tools for the 21st Century: A Report on Teachers' Use of 
Technology. Findings presented in this report indicate that about half of the teachers with 
computers available in their schools used them for classroom instruction. Moreover, teachers' use 
of technology was related to their training and preparation and work environments. Also, 
teachers were more likely to use these technologies when the technologies were available to 
them, available in their classrooms as opposed to computer labs, and available in greater 
numbers. Moreover, teachers who reported feeling better prepared were more likely to use these 
technologies than their less prepared colleagues. (Teachers who spent more time in professional 
development reported feeling better prepared than their colleagues.) Finally, teachers who 
perceived that lacking computers and time for students to use computers as great barriers were 
less likely than their colleagues to assign students to use computers or the Internet for some 
instructional activities 
 
NLACS provides computers and internet access in every classroom and has made a fiscal 
investment in a mobile laptop lab for classroom use.  Further steps to integrate technology on site 
include My Chalkboard and Moodle which is a web-based program designed by new staff 
members from coursework in the Beginning Teacher Support and Assessment Induction 
Program.  
 
The Goals of our Programs 

• Show proficiency in core academic areas of language arts, mathematics, science 
and history/social science. 

• Develop leadership skills 
• Display character traits, self-discipline, self-control and physicality  
• Develop an awareness and appreciation of fine and performing arts 
• Utilize technology 
• Participate as global citizens 

 
ELEMENT TWO: 47605(B) (2) 
 
“The measurable pupil outcomes identified for use by the charter school.  “Pupil 
outcomes” for purposes of this part means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals 
in the school’s educational program.” 
 
NLACS helps students acquire reading, writing, verbal and math skills that meet or exceed those 
expected of students in the San Diego Unified School District as reflected in the Public Schools 
Accountability Act and as amended through the District’s Charter Oversight Policy (November 
2001) through researched-based curriculum measured by the California Standardized Testing and 
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Reporting (STAR) Program and other assessment measures. The school meets or exceeds the 
growth targets as measured by the Academic Performance Index and Adequate Yearly Progress 
reports. Specifically, the school will demonstrate: 
 

• A student and staff attendance comparable to the rate of San Diego Unified School 
District; 

• Student advancement meeting or exceeding school-wide and subgroup API and AYP 
targets; 

• A commitment to foster parent participation at the school site. 
• Technological literacy and access to the Internet as an educational tool; 
• Real world experiences in partnerships with businesses and community organizations; 
• Skills to become articulate and self-assured in a secure and welcome environment; 
• A clear understanding of responsibilities and rights concerning schoolmates, staff, 

family members, community and society; 
• Emotional maturity, including empathy and responsibility for actions; 
• Critical thinking skills and leadership skills. 
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ELEMENT THREE: 47605 (B) (3) 
 
“The method by which pupils progress in meeting these pupil outcomes is to be measured.” 
 

Methods to Assess Student Progress Towards Meeting Outcomes 
Outcomes Curriculum Assessment 

Meets K-6th Grade 
California State Standards 

in 
 English/ 

Language Arts 

• Houghton Mifflin or State 
Adopted Curriculum 

• Literacy Links (K-3) 
• Supplementary Leveled 

Readers 
• Core Literature 
• Daily Oral Language 
• Creative and Expository 

Writing Exercises 
• Reading Comprehension 

Passages 
• I Know It and I Show It 
• Cooperative Group Work 
• Literature Circles 

• California State Tests         (CST, 2-
6th) (CAT-6, 3rd)  (CAT-6, K & 1st)  

• NLACS does not have any students 
qualifying for Standards-Based Test 
in Spanish nor Aprenda 3. 

• NLACS does administer the 
CELDT annually 

• (STAR Writing, 4th) 
• Classroom-based tests, quizzes, and 

homework assignments 
• Houghton Mifflin or State Adopted 

Assessments 
• Literacy Links Assessment     (K-

3rd) 
• I Know It and I Show It  
• Oral presentations of projects 

graded pursuant to teacher 
developed rubrics 

• Informal/Formal Teacher 
Observations 

Meets K-6th Grade 
California State Standards 

in Mathematics 

• California Math or State 
Adopted Curriculum 
(Consumables K-2nd) 
(Textbooks 3-6th) 

• Supplementary Math Journals   
(3rd -6th ) 

• Daily Oral Mathematics 
• I Know It and I Show It 
• Skill-Building Classes 
• Cooperative Group Work 

• California State Tests         (CST, 2-
6th) (CAT-6, 3rd)   (CST, K &1st) 

• Classroom-based tests, quizzes, and 
homework assignments 

• California Math or State Adopted 
Assessments 

• I Know It and I Show It 
• Math Journals 
• Informal/Formal Teacher 

Observations 
Meets K-6th Grade 

California State Standards 
in Science 

• Interdisciplinary Projects 
• Science Projects 
• Cooperative Group Work 
 

• California State Tests (CST-5th)  
• Classroom-based tests, quizzes, and 

homework assignments 
• Informal/Formal Teacher 

Observations 
• Oral presentations of projects 

graded pursuant to teacher 
developed rubrics 

Meets K-6th Grade in 
California State Standards 

in 
History/ Social 

Science 

• Interdisciplinary Projects 
• History Projects 
• Cooperative Group Work 
• Research-Based Projects (5-6th) 
• Field Trips to Local and State 

Historical Sites (4-6th) 

• Classroom-based tests, quizzes, and 
homework assignments 

• Informal/Formal Teacher 
Observations 

• Oral presentations of projects 
graded pursuant to teacher 
developed rubrics 

Proficiency in Character 
Development 

• Tae Kwon Do (K-6th) 
• Life Skills Program (5-6th) 
• Community Sponsored 

Partnerships 
• Community Service Projects 
• Cooperative Group Work 

• The Nubia Way Creed 
• 5 Anchors Creed 
• Informal/Formal Teacher 

Observations 
• Oral and Public Presentations 
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** Academic areas of development within the integrated curriculum include fine and 
performing arts, technology and global citizenship.  NLACS has allocated funds to 
facilitate student growth and progress in these areas for curriculum, staff development, 
consultants and assemblies over the next three years.   
 
Performance standards have been implemented according to the California Content Standards.  
These standards will be results-oriented and measured, evaluated, and refined by means of: 

 
1. The California Testing and Reporting (STAR) Program; the state PE fitness standards 

test for fifth and seventh graders; the CELDT (California English Language 
Development Test) and the SABE/2 (Spanish Assessment of Basic Education).  

2. Multiple assessment measures in Reading and Mathematics to provide continuous 
feedback to parents, students, and teachers regarding educational progress. 

3. Other assessment measures of writing on demand, essay exams, exhibitions, 
portfolios, and oral presentations, and textbook curriculum testing will be utilized. 
Tri-annual report cards will inform students and parents of academic progress; 

 
Students are closely monitored week-by-week and students identified as failing performance 
standards are provided small group and/or individual tutorial assistance.  A Instructional Study 
Team  (IST) of administrators, special educators, teachers, parents and students (as appropriate) 
are given recommendations and will implement corrective plans for students failing 
academically or needing social assistance.  The school follows all Federal and State mandates for 
Special Education. 

 
Evaluation measures are employed to give teachers and administrators feedback concerning their 
performance vis-à-vis parents and students.  These evaluation measures for teachers and 
administrators are based on the California standards for teachers and administrators. 

 
Annual parent surveys are conducted to measure the levels of parent participation and 
satisfaction with all aspects of the educational program. 
 
Parents are given a report card three times a year.  Teachers meet for formal parent conferences 
twice yearly to report on student achievement and to explain the results of the report card. 
Parents are also apprised of student progress through communication of standardized test results 
and multiple measure assessments. 
 
Near the end of each academic year, the NLACS prepares for parents, community, and the 
district, an annual accountability report.  This report will contain measures of student academic 
progress in math and language arts, student and staff attendance statistics, results of parent 
surveys, and a budget review. 
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ELEMENT FOUR:  47605 (B)(4) 
 
“The governance structure of the school, including, but not limited to, the process to be 
followed by the school to insure parental involvement.” 
 
NLACS is a public charter school within the San Diego Unified School District operating under 
the jurisdiction of the district. In the event that the Board of Education revokes the charter for the 
Nubia Leadership Academy, the Academy will retain the right to petition another state-approved 
entity for approval to act as a charter school.  
 
NLACS is non-sectarian in its programs, admissions policies, employment practices, and all 
other operations, shall not charge tuition, and does not discriminate against any student or 
employee on the basis of age, sexual orientation, ethnicity, national origin, gender, or disability. 
 
The school complies with all federal, state, and local laws, regulations, and ordinances that are 
applicable to California charter schools, including those related to zoning, occupancy, 
construction, health, and safety. The school secures general liability insurance, workers 
compensation, and unemployment insurance.  
 
The San Diego Unified School District and the District’s Board of Education is responsible for 
implementing the Charter Schools Act as approved and effective January 1, 1999, and as later 
amended and any other applicable laws in a good faith manner. 
 
School Governance  
 
NLACS is directed by its Governance Board. As such, and with particular reference to the 
Education Employment Relations Act as described in Element Fifteen, NLACS, as the applicant 
for this charter, sets the terms and working conditions for all employees, will do so consistent 
with state and federal law, and shall be the employer (as opposed to the San Diego Unified 
School District) for collective bargaining purposes. NLACS shall be deemed the public school 
employer of the employees of the charter school for the purposes of Section 3540.1 of the 
Government Code as identified in Element Fifteen.  
 
The Governance Board consists of eleven members (five voting members and six non-voting 
members) serving for a two or three year term, with the exception of the parent representatives 
are elected annually. This group represents a broad cross-section of the school community 
including business leaders, educators, parents, staff and community leaders. Refer to the Nubia 
Leadership Academy Governance Bylaws for more detailed information on voting and non-
voting privileges, job descriptions, responsibilities and terms. The school will be administered in 
a nonsectarian manner. 
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The Board shall be responsible for: 
 
1.) The general policies of the school; 
2.) In giving support with hiring, personnel issues and dismissal of all staff; 
3.) The school's budget; 
4.) Receipt of funds for the operation of the School in accordance with the charter school laws; 
5.) Solicitation and receipt of grants and donations consistent with the mission of the school; 
6.) Reviewing the school's personnel policies and receiving from the site principal reports 

relative to their implementation, such policies to be consistent with any applicable laws; 
7.) Confirming that all other responsibilities provided for in the California Corporations Code, 

the Articles of Incorporation, Bylaws, or this charter necessary to ensure the proper 
operation of the school are being carried out; and 

8.) Reviewing operations reports from the Principal and audit reports. 
9.) Staff are non-voting members and will provide insight pertaining to curriculum, student 

achievement and classroom operations.  
 
A Voting member of the Governance Board may not be an employee of NLACS.  NLACS 
Governance Board will comply with all applicable provisions of the Brown Act.  NLACS 
shall ensure that no board member receives any financial benefit from any contract or 
agreement entered into by the charter school.  To protect against any violations of conflict 
of interest laws, all issues that may be remotely viewed as a conflict of interest in regards to 
staff members who participate on the Governance Board will be deferred to the Board of 
Trustees (i.e. 5 voting members). 
 
It is understood that the San Diego Unified School District and Board of Education shall have the 
right of access to all charter school records to carry out their oversight responsibilities, and that 
the records of the charter school are subject to the California Public Records Act. The District 
also reserves the right to have a representative on the Nubia Leadership Academy Governance 
Board. 
 
Conflict of Interest Policy includes signed confidentiality agreements by all members of the 
Governance Board and NLACS administration. 
  
School Site Council 
 
The School Site Council is an elected decision-making group comprised of parents, community 
members, site administrators, teachers and NLACS staff.  This is an opportunity where the voice 
of parents can be heard.  The School Site Council's responsibility is to develop, implement, 
monitor and evaluate the School Site Plan.  All meetings are open and parents/guardians are 
welcome to attend.  
Responsibilities:  

    1.  Decides upon proper allocations of NCLB Title funding. 

2.  Develop the school site plan with input from other advisory groups  

3.  Establish/Review school goals and select specific improvements. 
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4.  Review school and student performance data. 

 5.  Establish budgets associated with the plan.  

6.  Monitor progress of plan implementation. 

7.  Assess effectiveness of planned activities. 

8. Evaluate implementation of plan and resulting student achievement. 

9. Review/Modify plan as needed. 

10. Establish the Council and Bylaws. 

Parent Involvement 
 
The school recognizes the role of parents as the primary educators of their children.  One goal of 
this charter school is empowering parents as educational partners. Parent participation at the 
school influences the development of the total school and its components. Parents have the 
opportunity to participate in a variety of meaningful ways at the school site and their presence on 
campus and assisting teachers in the classroom is most important. 
 
Parents are encouraged to actively supporting their student’s learning. In order to ensure 
significant parent involvement, the school conducts a standing Nubia Parent University that is 
open to all parents, and other significant outreach efforts including visits to family homes, 
newsletters, internet and e-mail communication.   
 
Nubia Parent University (NPU) offers six free workshops annually for both parents/guardians 
and children (K-6) to attend.  Each workshop in NPU earns credits of volunteer service hours. 
NPU presenters may include NLACS teachers, administrative staff, counselors and/or 
community partnership members. Every workshop at NPU provides dinner and supervised child 
care. 
 
Parents are provided the opportunity to sign a contract stating that they will attend the new parent 
orientation meeting and donate at least ten (10) hours of service annually per family.  
 
ELEMENT FIVE: 47605 (B)(5) 
 
“The qualifications to be met by individuals to be employed by the school.” 
 
Before any employee can begin service at NLACS they must provide evidence of 
fingerprinting/background screening via Live Scan and current negative tuberculosis (TB) test 
and these documents must be checked and verified by administrative staff.   
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Principal Qualifications 
 
The Principal and any other administrator at NLACS possess leadership abilities and a 
comprehensive educational vision that is consistent with the schools mission and educational 
program.  In addition, the school principal possess skills in hiring and supervising excellent 
teachers, technological and data-analysis experience, and if possible, business experience. 
Knowledge and experience in serving a similar socio-cultural population to that of the school 
community is required.   
 
The Principal at NLACS possess a bachelor’s degree, certified teaching credential, masters’ 
degree and/or administrative credential.  Refer to Chart C for detailed information on job 
descriptions and responsibilities. 
 
Teacher Qualifications 
 
The most important qualifications for our teachers are:  (1) caring about our students, (2) 
familiarity with or willingness to be trained in the schools curriculum sequence and learning 
styles; (3) a demonstrable effectiveness in teaching a similar socio-cultural population to that of 
the school community (4) a willingness to work hard and to take responsibility and exercise 
leadership for the school as a whole.  Refer to Chart C for detailed information on job 
descriptions and responsibilities. 
 
Business Manager Qualifications 
 
NLACS business manager must have the ability to develop, prepare, and distribute all tentative 
and final budgets in support of revenue, program operations; supervise the monitoring of School 
expenditures for conformations with the budget, State accounting requirements, granting agency 
expenditure guidelines, and State/Federal regulations; conduct, analyze and report findings and 
recommendation of major budget studies, and control activities associated with income 
generation programs.  Furthermore, the business manager must be skilled in performing 
functions related to the accounting of funds; assist with planning, installing, and maintaining a 
financial management communication with school administrators, district finance department, 
representatives of County, State and Federal agencies and others to obtain budget and funding 
information related to a variety of programs and services.  Refer to Chart C for detailed 
information on job descriptions and responsibilities. 
 
Literacy Coach Qualifications 
 
NLACS literacy coach must have evidence of working cooperatively with a myriad of teachers, 
administrators, parents and various outside groups.  The literacy coach must have articulate 
communication skills in both oral and written language, perform multi-task operations, maintain 
a high expectation for self and work within flexible time schedules.  They must show evidence of 
advanced training in the area of literacy and demonstrate knowledge of research relevant to 
literacy practices. Refer to Chart C for detailed information on job descriptions and 
responsibilities.  
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Office/Clerical Qualifications 
 
NLACS office/clerical staff must have training, experience and/or education equivalent to two 
years of college experience.  They must have articulate communication skills in both oral and 
written language and an excellent record of dependability.  They must show evidence of skills 
such as word processing, record keeping and other office skills as required for their specific 
position.  Refer to Chart C for detailed information on job descriptions and responsibilities. 
 
Program Assistants Qualifications 
 
NLACS program assistants must have evidence of strong communication skills, be trained in 
student behavior and instructional strategies.  They must possess a personality that engages the 
children and encourages positive student/adult relationships.  Refer to Chart C for detailed 
information on job descriptions and responsibilities.   
 
Employee Representation 
 
NLACS will not discriminate against any applicant or employee on the basis of race, creed, 
color, national origin, age, gender, disability, sexual orientation or any other basis prohibited by 
law. 
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ELEMENT SIX: 47605 (B)(6) 
 
"The procedures that the school will follow to insure the health and safety of pupils and 
staff. These procedures shall include the requirements that each employee of the school 
shall furnish the school with a criminal record summary as described in section 44237." 
 
Nubia Leadership Academy has developed and maintains an updated safety and emergency 
response plan. 
 
NLACS shall comply with all provisions of Education Code 44237, including the requirement 
that as a condition of employment each new employee not possessing a valid California 
Teaching Credential must submit two sets of fingerprints to the California Department of Justice 
for the purpose of obtaining a criminal record summary. The requirements for criminal records 
review shall meet or exceed San Diego Unified School District personnel standards. All persons 
assigned to work at the school will be processed by the District personnel department and must 
undergo a criminal records review. 
 
NLACS complies with all requirements of CalOSHA, Family and Maternity Leave Act (FMLA) 
and the California Family Rights Act as required under the law for Charter Schools. 
 
Records of student immunizations shall be maintained, and staff shall honor the San Diego 
Unified School District requirements for periodic TB tests.  NLACS requires all enrolling 
students and staff to provide documentation of immunization in accord with requirements of the 
Health and Safety Code Sections 120325-120375 and California Administrative Code Section 
6000-6075.  This includes immunizations for polio, diphtheria, tetanus, peruses, measles, 
mumps, rubella, and hepatitis B as describe in Department of Heath Services Document IMM-
231.  This policy honors exemptions based on personal beliefs of parents, and physician election. 
 
NLACS ensures health and safety of staff members via the following trainings: 
 

Training Organization/Person Renewal 
Mandated Child Abuse 

Reporting 
Child Protective Services Annually 

Blood Born Pathogens School Nurse Annually 
CPR & First Aid Red Cross Renewed Two/Three Years 

Administration of Medication School Nurse Annually 
 
NLACS has developed health, safety, and risk management guidelines in consultation with 
District insurance carriers and risk management experts.   
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Health and Safety Guidelines 
 

NUBIA LEADERSHIP ACADEMY 
CHARTER SCHOOL 

6134 Benson Ave. #109 
San Diego, CA 92114 

(619) 262-0050 Fax (619) 262-0084 
 

COMPREHENSIVE SCHOOL SAFETY PLAN 
2006-2007 

 
The Nubia Leadership Academy is located in the San Diego Unified School District. Our doors 
were opened for students on September 8, 1997 at a leased location at the Bayview Baptist 
Church. Our current grade span is K-6 and there are approximately 345 students. 
 
CRITERION 1A ASSESSMENT OF CURRENT STATUS OF SCHOOL CRIME 
 
According to the most recent crime data reports (March 2001-02) there have been no reported 
incidents of crime for the periods 7/1/98-12/31/98, 7/1/99-12/31/99, 7/1/00-12/31/00, 7/1/01-
12/31/01 and 7/1/02-12/31/02, 7/1/03-12/31/03,7/1/04-12/31/04, 7/01/05-12/31/05, 7/1/06-
12/31/06.We are continuing to provide a safe and orderly school environment while addressing 
safety issues. 
 
CRITERION 1B PROGRAMS AND ACTIVITIES TO SCHOOL CRIME DATA 
 
In response to the above data, Nubia Leadership Academy has continued its school wide 
Community efforts to maintain a safe learning environment by maintaining and supporting the 
following programs: 
 
Participation in the Life Skills Program sponsored by Neighborhood House Association 
 
1. A school site council of parents, staff, and Governance Board meets monthly/quarterly to 

discuss student academic and safety concerns.    
2. A Leadership Assembly is scheduled each month for students, parents and community 

leaders. San Diego Police Officers and other professionals have come to speak and reinforce 
safety. Other community leaders have joined in the focus of non-violence on the campus 
such as The Khamisa Foundation and other race relations groups. 

3. A monthly parent and staff meeting is held to discuss concerns and measure progress  
Safety plans. Nubia has a safety committee that has completed evacuation plans. They 
oversee additions to the plan and what needs to be changed. 

4. Visitors are asked to report to the office when they come on campus. Visitor badges are 
obtained in the office after signing the visitor’s sheet. 

5. Monthly meetings are held with the leasee (Bayview Baptist Church) to discuss the safety of 
children and scheduled meetings that might affect the school program. The communication 
efforts are kept open for changes. 
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6. Employees were hired to direct traffic before and after school to maintain a safe 
environment.  

7. Teachers were issued nametags to wear for identification purposes. 
8. More fencing and security measures are planned for the future to keep unauthorized people 

away from the campus.  
 
CRITERION 2: SCHOOL PROCEDURES FOR COMPLYING WITH EXISTING LAWS 
RELATING TO SCHOOL SAFETY CHILD ABUSE REPORTING PROCEDURES 
 
A. Child abuse reporting procedures consistent with Penal Code Section  
     11164 et seq. 

• Reference  Administrative procedures No. 6370 and 6370A 
 

(1) All teachers, instructional aides, teacher’s aides, program assistants, classified 
employees, administrative officers, supervisors of child welfare and attendance 
certificated student personnel employees, physicians, psychiatrists, dentists, nurses, and 
doctors are required to report suspected child abuse. 

(2) A known or suspected instance of child abuse must be reported by telephone 
immediately, or as soon as practically possible, to one of the child protective agencies. 
Following the telephone report, a written report shall be sent within 36 hours of 
receiving the information concerning the incident. 

 
• Child Abuse Team 

San Diego Police Department 
(619) 531-2260 
 

• San Diego Unified Police Department  
(619) 291-7678 
(619) 725-7000 or 725-0008 
Emergency 24 hour number 291-9911 
 

• Integrated Child Protective Services 
Department of Social Services 
(619) 560-2191 (24 hour response number) 

 
(3) Persons observing evidence of suspected child abuse may inform principal or designee. 

Although it is not required, it is strongly suggested that employees inform the principal 
of the incident. Students and parents shall be made aware that the students also may 
report instances of child abuse on themselves or others to their teachers, counselors, 
program assistants, or the principal. Nubia Leadership Academy has been in- serviced 
by CPS (Child Protective Services) November 8, 2002 and the school nurse October 29, 
2002, November 13,2003, February 12, 2004, February17, 2005, September 22, 2005, 
September 19, 2006. 
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CRITERION 3: DISASTER PROCEDURES, ROUTINE, AND EMERGENCY 
 

• Reference Emergency Procedure 28, 85, 95, and Introduction to Emergency 
Procedures pages 2-1 to 2-3, Emergency Checklist, a  

• The site disaster plan has been developed to provide for the safety of students, staff, 
buildings, equipment, and supplies. It includes the organization of staff to meet an 
emergency, a system of warnings, instruction and preparation of students, and 
appropriate drills. 

• Staff, students, and occupants of the two buildings and bungalows practice a monthly 
fire drill. 

 
CRITERION 4 POLICIES AND ACTS RELATED TO SUSPENSION, EXPULSION OR 
MANDATORY EXPULSION, AND OTHER SCHOOL DESIGNATED SERIOUS ACTS 
THAT WOULD LEAD TO SUSPENSION OR EXPULSION 
 

• Reference Administrative Procedure 6290, 6295, and “Report on Suspension”, 
District form 22-R 2220, revised 8/25/98. 

 
(1) Suspension is defined as removal of a student from ongoing instruction for 

adjustment purposes and for the safety and welfare of other students and staff.  
(2) Expulsion is defined as removal of a student from the immediate supervision and 

control, or general supervision, of school personnel as provided in Education code 
section 46300. 

(3) The principal’s designee may suspend a student from school for a maximum of 
five consecutive days for any single cause enumerated on the suspension form. 
Before suspending a student for any single of the reasons starred on the “Report 
on Suspension”, the principal or designee shall immediately notify School Police 
Services, who shall initiate investigation, and/or notify the San Diego Police 
Department, or any assault or possession of a firearm (as defined in Penal Code 
Section 240). 
The principal or designee shall detain the student at school, when feasible and 
without physical force, until the school police officer obtains a statement from the 
student. 

(4) The principal or the superintendent shall recommend an investigation and possible 
expulsion for any reason for any of the following acts, unless the principal or the 
superintendent finds, and so reports in writing to the Board of Education, that    
expulsion is inappropriate due to the particular circumstance set out in the report 
of the incident: 
• Causing serious physical injury to another person, except in self-defense. 
• Assault upon any school employee. 
• Battery on any school employee. 
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(5)      The principal must recommend expulsion for the following acts   
          (Education Code Section 48915 (c), District Zero Tolerance    
           policy, or District Alcohol, Tobacco, and Drug Policy).                                                                    

• Third offense for fighting that inflicts injury in one year. 
• Sexual Assault. 
• Attempted sexual battery. 
• Sexual battery. 
• Possessed, sold, or furnished a weapon, including firearm, any knife, 

explosive, other dangerous object, any object used in a threatening manner, or 
possession of an imitation firearm. 

• Alcohol/ intoxicants/controlled substance: furnished, sold, or possession, use 
or influence, third offense. 

• Committed or attempted to commit robbery or extortion. 
• Product with tobacco or nicotine, fourth offense. 
 

CRITERION 5: NOTIFICATION TO TEACHERS OF DANGEROUS PUPILS 
PURSUANT TO EC 49079 
 

• Reference Administrative procedures 4613 
 

(1) Upon receipt of information from the court that a student has committed any of the 
crimes enumerated in Welfare and Institutions Code Section 827, the Placement and 
Appeals Office will inform the principal of information received from the court and 
the Probation Department which needs to be transmitted to teachers, counselors, or 
administrators with direct supervisory of disciplinary responsibility over the minor 
in order to enable them to (a) work with the student in an appropriate fashion, (b) 
avoid being endlessly vulnerable, or (c) protect other persons from needless 
vulnerability.  

(2) Any information so received by teacher, counselor, or administrator shall be 
confidential and shall not be disseminated further by the teacher, counselor, or 
administrator. 
  
CRITERION 6: SEXUAL HARASSMENT POLICY PURSUANT TO EC 212.6 b 
 

• Reference Administrative Procedures 0112, 6290 
 

(1) Definition: Sexual harassment: A form of sexual discrimination which includes, 
but not limited to, unwelcome sexual advances, requests for sexual favors, verbal, 
visual, or physical conduct of a sexual nature made by someone from or in the 
educational setting (see Office of Civil Rights Sexual Harassment Guidance, 62 
Federal Register 12034, March 13, 1997) 
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(2) The District prohibits all sexual harassment and any sexual harassment that has 

the purpose or effect of having a negative impact on the student’s academic 
performance or of creating an intimidating, hostile, or offensive educational 
environment. The District also prohibits sexual harassment in which a student’s 
grades, benefits, services, honors, program, or activities are dependent on 
submission to such conduct. 

  
CRITERION 7: SCHOOLWIDE DRESS CODES PROHIBITING GANG-RELATED 
APPAREL PURSUANT TO EC SECTION 35183 
 

• Reference Administrative Procedure 6270, and Board of Education Policy H-6050 
   

(1) The Board of Education finds the wearing of gang-related signs, insignias, 
distinctive modes of dress denoting gang affiliation, and gang-related behaviors by 
students constitute a substantial disruption of school and school related activities, 
and regulation of student dress is necessary for the health and safety of the school 
environment. In conformance with the district’s discipline policy, each school 
community shall establish a dress and behavior code that will eliminate gang-
related behavior. 

(2) A school may develop a dress code that includes the wearing of a uniform. The 
school shall make available resources to assist economically disadvantaged pupils 
who cannot afford a uniform. 

(3) Parents with a favorable outcome voted the uniform policy adopted by the school 
in August of 1997. It was revised in August 2000-2001 to its current form. 

 
CRITERION 8: PROCEDURES FOR SAFE INGRESS AND EGRESS OF PUPILS, 
PARENTS AND SCHOOL EMPLOYEES 
 

• Reference Emergency Procedures No. 85 and 95.   
 
(1) Site emergency preparedness plans shall include site map, designating 

planned evacuation routes, assembly areas, utility shut-off valves, first 
aid/supply stations, and designated areas for prolonged student/staff care. 

(2) As required by law, each principal/site administrator shall conduct safety 
drills (including fire, earthquake/disaster preparedness, bus safety, and 
campus emergencies) and maintain an accurate record of each drill. 

(3) All students and staff shall review site evacuation procedures including 
primary/alternate routes and assembly areas, assigned responsibilities, and 
actions to take. 
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CRITERION 9a: PROCEDURES TO ENSURE A SAFE AND ORDERLY 
ENVIRONMENT CONDUCIVE TO LEARNING 
 

•   Reference Administrative Procedure No. 6270 
 
(1) Teachers shall be responsible for classroom discipline that will ensure a 

proper learning environment for all students. Every teacher in the public 
schools shall hold pupils to a strict account for their conduct on the way to 
and from school, on the playgrounds, or during recess. 

(2) All pupils shall comply with regulations, pursue the required course of study, 
and submit to the authority of the teachers, program assistants, and 
classified employees of the school. (Education Code Section 48908) 

(3) Students are to be under direct supervision of a staff member at all times 
while in school, or while attending a school-directed activity. 

 
CRITERION 9b: RULES AND PROCEDURES ON SCHOOL DISCIPLINE 
ADOPTED PURSUANT TO EC SECTION 35291 and 35291.5 
 

• Reference Administrative Procedure No. 6270 
 

(1) It is the principal’s responsibility to maintain good discipline in the school in 
accordance with Education Code, California Administrative Code, The 
Nubia Leadership Academy Discipline Policy, and district wide regulations 
and procedures promulgated by the superintendent for measurement of 
citizenship and development of good discipline. A principal may delegate to 
the vice-principal or to any teacher those duties necessary for maintenance of 
good student conduct. 

(2) Parents are expected to cooperate with school authorities in maintaining and 
encouraging proper standards of behavior for their children. 

 
  

CRITERION 10a,b,c,and d 
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Nubia Leadership Academy 
 

Fire Drill Procedures 
 

• Each classroom has an emergency packet. 
• When the alarm sounds, students will stop ALL activities. 
• Children will listen and follow the directions of the teacher or staff person. 
• The teacher will get the emergency packet and lead the class quietly to the 

playground area close to the fence. 
• Students will line up facing south in a quiet line. 
• The teacher will call the roll and record any missing and/ or absent students. 
• Record slips are to be turned in to the Principal or designee. 
• When the ALL clear signal is given, the teacher will quietly lead the class back to 

the classroom. 
• The last person exiting the classroom will make sure the door is closed. 
• The custodian on duty will double check all doors to be closed. 

 
Crisis Intervention Plan 

 
• The teacher and staff will clear the playground quickly and quietly ushering 

students into classrooms and the auditorium. 
• Teachers must lock the classrooms doors, turn off the lights and instruct the 

students to be very quiet. 
• One designated person will be appointed to notify the office of the happenings on 

campus. (Mr. Lynch,the P.E. Teacher and/ or Mr. De La Rosa, the Tae Kwon Do 
Instructor). 

• The school office staff will notify the church receptionist. 
• The school office staff will notify San Diego Police Department and O’Farrell 

Middle School (Directly across Benson Ave.) 
• When the ALL clear comes from the San Diego Police Department, the Nubia 

students and staff will assemble, then, walk to O’Farrell Middle School’s tennis 
court area with the emergency envelope. 

• The teacher in charge of the move is Mr. De La Rosa (Tae Kwon Do, Instructor ) 
• Parents will be able to pick up their children from their child’s teacher. 
• The teacher will check off children that have been picked up, who picked them up 

and the time. 
• The principal (Mrs. Doakes) or/ the vice principal/or/designee, will be the spokes 

persons for the school. 
 
Plan Criterion: 10 a, b, c, & d 
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SAFE SCHOOL PLAN DEVELOPMENT 
 
School: Nubia Leadership Academy   Date: 8/15/03 
 
Criterion 10a 
 
 School Safety Plan developed by the Schoolsite Council/Governance Team 
    Or 

Schoolsite Council delegates development of Safety School Plan to the School Safety 
Planning Committee 

 
School Safety Planning Committee Membership(required) 

 
1. Mrs. Myrion Doakes   Principal or designee 
2. Mrs. Tamara Muhammad  Teacher/Parent 
    Mrs. Vicki Calman   Teacher 
3. Mrs Cheryl Edge    Parent 
4. Mary Riddick    Classified Employee 
    Linsay O’Brien    Medical Assistant 
 

Others (Not Required) 
 

5. Mr. Luis De La Rosa   Mr. Timothy Murphy 
6. Mrs. Cynthia Williams   Ms Angela Allison 
 
Criterion 10b 
 
Law Enforcement representative consulted with: 
 
Name: Officer Kelso   Agency: San Diego Police Dept. 
            Officer Flanagan  Agency: San Diego Police Dept. 
 Office Troy Owens  Agency: San Diego Police Dept. 
     
Criterion 10c    Criterion 10d 
 
Public Meeting Date: Late August 2001      
 
 
Annual Review Date: August 2001 
      August 2002 
      August 2003 
      August 2004 
      August 2005 
      August 2006 
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Cluster/ District Crisis Response Team 
 
School:     Nubia Leadership Academy 
 
Principal:   Myrion J. Doakes 
 
    1. Christine Kane’ is the first designee in the event of principal’s absence. 

Luis Dela Rosa is the second designee in the event of principal’s absence. 
  
    2. Tamara Muhammad is the site team leader and will act as a liaison to the CCRT/ 

DCRT. Vicki Calman will assume this responsibility if team leader is unavailable.  
Harvey Curry will serve as third designee for team leader. 

 
3. Angela Allison (Administrative assistant, secretary, etc.) will be designated as the 

primary support personnel to the CCRT/DCRT. 
 

4. The crisis response kit(s) will be stored with Nubia Office, Bayview Baptist Church 
and O’Farrell School. The crisis response kit contains: 

 
• School map 
• School schedule 
• Copy of school procedures for obtaining students 
• Information on formal and informal staff communication patterns 
• Site CRT roster and home telephone number 
• Name tags for CCRT/DCRT 
• Monitors to bring students to designated areas 
• Sign in sheets 

 
5. The message center for CCRT/DCRT will be at the  

MLK Recreation Center at the MLK Park located on Skyline Dr. 
 

6. The following locations will be used by the crisis response team for group or 
individual meetings (i.e.  media center, conference room): 

 
  Nubia – Conference Room/Auditorium 
 

Classroom 
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ELEMENT SEVEN: 47605(B)(7) 
 
"The means by which the school will achieve a racial and ethnic balance." 
 
Recruitment strategies based on facility space and classroom openings will include: 

• The design and distribution of outreach and informational materials to appeal to the 
various racial and ethnic groups within the district; 

• Incorporation of information regarding the Nubia Leadership Academy in the annual 
publication of; School Accountability Report Card. 

• Outreach efforts to community groups, agencies and other organizations that have 
direct contact with the racial and ethnic communities in the district;  

• An enrollment timeline that allows for a broad-based recruiting and application 
process, and that is aligned with the diverse needs and composition of the prospective 
population 

 
ELEMENT EIGHT: 47605 (B)(8) 
 
“Admissions requirements, if applicable.” 
 
Charter schools are schools of choice. Admission to NLACS shall not be determined according 
to the place of residence of the pupil. If more students than can be admitted apply, the following 
admission processes will be followed: 
 
First priority is given to students who live within the District. In order to attain our vision of a 
racially, economically, and geographically diverse population, a plan has been developed. The 
admissions process is designed to reach out to all families and to enable the school to have a 
diverse student body. 
 
Should NLACS receive a number of applications from potential students exceeding the number 
of spaces available within the school, the school will conduct a random public lottery, designed 
to establish a diverse student population, using the following rules and procedures, which will be 
communicated to all interested parties at least 30 days prior to holding the lottery. Specifics will 
include: 
 

1. The school will enlist the services of an outside agency or auditor to monitor and 
verify the fair execution of all activities related to holding the lottery; 

2. The lottery will take place within 30 days of closing the open enrollment period, 
which will be at least 90 days long; 

3. The lottery will take place on the school’s campus in a facility large enough to allow 
all interested parties to observe the drawing, or at another public venue near the 
school large enough to accommodate all interested parties. 

4. The lottery will take place on a weekday evening or other time when most interested 
parties who wish to attend may do so; 

5. All interested parties will know, prior to the holding of the lottery, how many 
openings are available in the school and in the different grades served by the school; 

6. The following preferences will be extended to potential students: 
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• In accordance with all applicable state and federal law students will have three 
ballots with their names on them entered into the drawing pool. 

• Siblings of students who have their names drawn during the lottery shall 
receive a guarantee of admission unless the sibling is to enroll in a grade that 
has all of its spaces already filled in the drawing, in which case the sibling 
would be put on the waiting list for admission to that grade ahead of all others 
on the waiting list for that grade. 

• Children of employees shall receive the same statistical advantage as would a 
potential student who is within the target population identified in the charter. 

 
7. The lottery shall draw names from a single pool of ballots. 
8. The ballots shall be drawn by a representative of the outside agency or organization 

confirming the results of the lottery. 
9. The drawing shall continue until all names are drawn.  Those individuals whose 

names are drawn after all spaces have been filled will be placed on the waiting list in 
the order drawn, except if the preferences described above require otherwise. 

10. Potential students on the waiting list shall provide contact information to be used in 
the event space becomes available.  Families promoted off of the waiting list shall be 
informed in writing and shall have 10 business days from the date of postage to 
respond.  In addition, the school shall attempt on at least two separate occasions to 
contact the parents/guardians of promoted students by telephone.  Those families not 
responding within the 10-day period will forfeit their right to enroll their student in 
the school for that school year. 

11. The outside organization or agency verifying the fair execution of the lottery shall 
confirm in writing the lottery was conducted fairly, and the school shall keep on 
record copies of that confirmation. 

 
Special Education 
 
NLACS supports the administration of special education services at the school site by the San 
Diego Unified School District and participate in the “search/child find” efforts of the SELPA.  
As previously outlines, NLACS has a Instructional Study Team that will provide strategies for 
students with academic difficulties and make the appropriate referrals for special education 
evaluation.  The staff of NLACS are instructed regarding the purpose and administration of the 
Instructional Study Team and Special Education “search/child find” efforts and referral 
procedures.   
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ELEMENT NINE: 47605 (B)(9) 
 
“The manner in which an annual audit of the financial and programmatic operations of the 
school is to be conducted.” 
 
NLACS may receive funding in accordance with Education Code Section 47633 or its 
successors. The Nubia Leadership Academy and the sponsor district will develop mutually 
agreeable Memoranda of Understanding (see Appendix A) that would adjust the apportionment's 
due to the school pursuant to Education Code Section 47617 to accomplish the following: 
 

• Adjust NLACS’s base revenue limit funding to reflect the sponsor district's usual 
difference in per-pupil planning allocation and general operation by program allocation 
percentage applied to Form J201RL, EDP#024; 
• Enable NLACS, the sponsor district, and the district's Special Education Local Planning 
Area to jointly and cooperatively address the needs of special needs students and share in 
the costs and revenues associated with serving such students; 

  • Compensate the sponsor district for the value of any direct services requested by the 
charter school and provided by the sponsor district; and 
• Address funds transfer and fiscal overview procedures. 

 
Accountability and Annual Audit 
 
The San Diego Unified School District periodically reviews the fiscal integrity of NLACS in 
order to satisfy itself that sound financial procedures are in place and are being followed. The 
adherence to such sound financial practices by NLACS is a condition for the continuance.  

 
NLACS furnishes, as part of this document (see Appendix B), financial statements that include a 
proposed first-year budget including start-up costs, and cash-flow financial projections for the 
first three years of operation. 

 
NLACS  promptly responds to all reasonable inquiries, including inquiries regarding its financial 
records. 
 
NLACS, at its own expense, contract for the services of an independent, certified public 
accountant to conduct an annual financial audit. This audit includes an audit of the school's 
financial statements, and attendance accounting records and practices. The SDUSD conducts an 
annual audit as well.   
 
Procedure for resolving audit recommendations include reviewing the audit report, addressing 
audit concerns and resubmitting corrections for final review.   
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Should the audit note any exceptions or deficiencies, the Financial Controller (Business 
Manager) will follow a procedure whereby the School: 
 

1. Informs in writing all audit recipients of any exception and/or deficiency the School 
disputes or believes it has already corrected by the time of submitting the audit, along 
with supportive documentation. 

2. Informs all audit recipients in writing of a proposed timetable with benchmarks for the 
correction of each exception and/or deficiency still outstanding at time of audit 
submission; and, 

3. Resolves all outstanding or disputed exceptions and/or deficiencies to the mutual 
satisfaction of the District and the School by no later than the following June 30th or 
other time as may be mutually agreed to. 

 
NLACS will form an audit committee (which at a minimum will include, controller, 
administrator, administrative assistant and a representative from the NLACS Governance Board) 
each fiscal year to oversee the completion of the annual audit of the school’s financial affairs.   
The audit will verify the accuracy of the School’s financial statements, attendance, and 
enrollment account practices, and review the School’s internal controls. 
 
NLACS will avail itself of the well-tested plans and systems used by its Board of Directors to 
provide information for an independent audit. 
 
In addition, NLACS will: 
 

1. Prepare and file with the District on or before September 15 and annual statement of 
receipts and expenditures of the charter school for the preceding fiscal year (Education 
code section 42100); 

2. Prepare and file with the District a preliminary budget on or before July 1, an interim 
financial report on or before December 15, a second interim financial report on or before 
March 15, and a final unaudited report for the full prior year on or before September 15 
(Education Code Section 47604.33); 

3. Respond promptly to all reasonable inquiries regarding its financial records; 
4. NLACS will adhere to the additional financial reporting requirements described in 

Guideline 5, Element 4 of this policy. 
 
Annual Budget is developed and approved by action of the Governance Board by June 15 of 
each year for the following school year.  Such action is reflected in the Board Minutes.  Any 
budgetary changes greater than $20,000 will be approved by the Board while budgetary changes 
less than that amount may be approved by the Principal. 
 
Insurance and Safety Policy 
 
The Nubia Leadership Academy has purchased and maintained as necessary general liability, 
automotive liability, errors and omissions, property, workers compensation, and unemployment 
insurance policies, either as part of the San Diego Unified School District's insurance program or 
its own insurance program. 
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For purposes of liability, whether negligent or intentional, for acts or failure to act, the 
employees of the charter school shall be considered employees of the charter school and not of 
the District. 
 
NLACS has developed health, safety, and risk management guidelines in consultation with its 
insurance carriers and risk management experts. 
 
Personnel Policies 
 
Before hiring employees, NLACS develops personnel policies that meet with the approval of the 
Nubia Leadership Academy's Governance Board. 
 
The NLACS is deemed to be the exclusive public school employer of the employees of the 
charter school for the purposes of the Educational Employment Relations Act (EERA). 
 
Programmatic Audit 
 
NLACS compiles and provides to the District an annual performance audit. This audit, will, at a 
minimum, include the following data: 
 

• Summary data showing student progress toward the goals and outcomes specified in 
Element Two from assessment instruments and techniques listed in Element Three; 

• An analysis of whether student performance is meeting the goals specified in Element 
Two, displayed on both a school-wide basis and disaggregated by major racial and ethnic 
categories to the extent feasible without compromising the “Family Education Rights and 
Privacy Act”; 

• A copy of the Nubia Leadership Academy Governance Board’s evaluation of prior-year 
management performance, summary of major decisions and policies established during 
the year, and upcoming year goals; 

• Data on the level of parent involvement in the school’s governance (and other aspects of 
the school, if applicable) and summary data from an annual parent and student 
satisfaction survey; 

• Data regarding the number of staff working at the school and their qualifications; 
• A copy of the school’s health and safety policies and/or a summary of any major changes 

to those policies during the year; 
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• Information demonstrating whether the school implemented the means described in 
Element Seven to achieve a racially and ethnically balanced student body, and an 
overview of the student body (including the school’s admissions practices, number of 
students enrolled, number on waiting lists, and numbers of students subject to 
suspension/expulsion); 

• An analysis of the school’s internal and external dispute mechanisms and data on the 
number and resolution of disputes and complaints; 

• Other information regarding the educational program and the administrative, legal, and 
governance operations of the school relative to compliance with terms of the charter 
generally. 

 
ELEMENT TEN: 47605(B)(10) 
 
“The procedure by which pupils can be suspended or expelled.” 
 
Suspension Procedures 
 
In the event that an offense warrants suspension the procedures are as follows: 
 
Suspension should be the last resort after other interventions have failed.  Exception:  Mandatory 
and expected suspension for acts in Ed. Code 48915 © and 48915 (a).  Student may be 
suspended for the first offense if the student’s presence causes danger to persons/property or 
threatens disruption of the instructional process (Ed. Code 48900.5 and 48911(a)) 
 
Consistent with the efforts to share the governance of the school, specific suspension and 
expulsion procedures that comply with constitutional standards of due process are provided to 
parents/guardians in the Nubia Leadership Academy Guidebook for Parents/Guardians and an 
annual agenda item at the NLACS Open House at the beginning of each school year.  This 
process provides parents and students with an opportunity to exercise such leadership skills as 
problem solving, negotiation, shared decision making, and conflict resolution, as well as 
fostering a sense of personal and community responsibility.  The model for positive discipline 
shall be based on “Tools for Teaching” (Fred Jones).    
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The following is an excerpt from the Guidebook for Parents: 
 

 
DISCIPLINE POLICY 

Introduction and Statement of Policy 
 
Dear Parents, 
 
Discipline is behavior, which permits students and staff to perform effectively in a school setting.  It is an important 
aspect of the growth and development for the students.  A disciplined student is a Leader.  Nubia Leadership 
Academy depends on the children to behave with consideration of others, resulting in an atmosphere that is good for 
all.  Parents, students and school staff must work together to guarantee a good program for school citizenship. 
 

 PARENTS are expected to cooperate and support the school staff in maintaining and encouraging proper 
behavior for their children. 

 
 STUDENTS are expected to follow all the school rules which pursue the required course of study and obey 

the school staff. 
 

 SCHOOL STAFF is expected to establish and maintain the standards of student behavior needed to 
achieve a functional learning environment. 

 
Nubia’s Discipline Policy is design to be useful to the parents, students and staff as they participate in school 
activities. 
 

TYPES OF DISCIPLINE 
 

Nubia has different ways of handling discipline problems.  The following are the definitions in progression of 
severity. 
 

 Time-out/Loss of activity/Privilege 
 

Time-out will be used on occasion.  The student will be given the time to think about what he/she has done.  
The teacher will discuss with the student what was done.  If the child does not improve, a loss of activity or 
privilege may occur. 

 
 In-School Suspension (ISS) 

 
ISS is an effort on the part of the Nubia Staff and Parents to add another dimension of consequences for 
students who continually violate the School Rules and Policies.   
 

 Disciplinary Notice 
 

A Disciplinary notice will be issued to students who fail to comply with classroom policies and school 
rules.  The notice will be completed by an adult and given to the student.  The notice must be signed by the 
parent and retuned to school.  Five discipline notices in a month will result in a one-day suspension. 

 
 Suspension and Expulsion 

 
Nubia Leadership Academy will comply with the expulsion and suspension policy as set forth by the Board 
of Education of the San Diego Unified School District.  The purpose of the suspension and expulsion 
procedures will be ensuring a safe and effective learning environment. 
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While suspension and expulsion are to be regarded as a last resort, the following violations grounds for 
such action. 
 

• The threat causation, or attempted causation of physical injury to another person: 
• Possession of a weapon (e.g., firearms, knives, and explosives); 
• Possession, use, sale, offer, or being under the influence of any controlled substance, alcoholic 

beverage, or intoxicant; 
• Robbery or attempted robbery of school property; 
• Obscene or offensive act or habitual profanity/vulgarity 

 
 Suspension 

 
Students receiving five disciplinary reports in one month are suspended from school a minimum of one 
day.  The suspension length is depended on the infraction committed by the student; it is also left to the 
discretion of the principal and teacher. 
 
The principal is authorized to suspend a student for serious misbehavior and disregard for school 
regulations.  Suspension for misconduct applies to behavior in the classroom, in or about the building, the 
school grounds, and on field trips.  Students will be suspended for intimidating and or threatening school 
staff, students, or for any serious disruption of the learning environment. 
 
Parents are notified of suspension by telephone and in writing, the student will be readmitted to school after 
a conference with the parent. 
 

 Expulsion 
 

If expulsion is recommended the following procedures apply: 
 

 The student must be given written notice of the proposed expulsion and of the reasons therefore. 
 If the student or his/her parent contest the proposed disciplinary action, a hearing shall be held 

before the Governance board to determine whether cause exists for the expulsion. 
 The student shall have the right to be represented by counsel at the hearing before the Governance 

Board, to present evidence on his/her behalf, and to confront and cross-examine adverse witnesses. 
 The disciplinary hearing shall be held within thirty days from the date the student originally 

suspended/expelled. 
 The decision of the Governance Board shall be final. 
  

Suspension and expulsion are to be regarded as a last resort. 
 

Prior to suspending a student for a period of five days or less, if circumstances permit, the 
student and his/her parents shall be given a written statement of the reasons for suspension.  The 
student and his/her parents shall also be given an opportunity to meet with the school principal to 
present any evidence as to why a suspension should not be imposed.  If circumstances require an 
immediate suspension, written notice and an opportunity to meet shall be provided to the student 
and his/her parents within three days of the suspension. 
 
If a student is to be suspended for more than five days, or if an expulsion is recommended the 
following procedures apply.  The student must be given written notice of the proposed long-term 
suspension or expulsion, and of the reasons therefore.  If the student or his/her parents contest the 
proposed disciplinary action, a hearing shall be held before the Nubia Leadership Academy 
Governance Board to determine whether cause exists for the disciplinary action.  The student 
shall have the right to be represented by counsel at the hearing before the Nubia Leadership 
Academy Governance Board, to present evidence on his/her behalf, and to confront and cross-
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examine adverse witnesses.  The written notice to the student of the proposed disciplinary action 
must advise the student of the above-listed rights, and must specify the date, time, and place of 
the disciplinary hearing.  The disciplinary hearing shall be held within thirty days from the date 
the student was originally suspended.  The decision of the Nubia Leadership Academy 
Governance Board shall be final. 
 
Suspension/Expulsion of Special Education Students 
 
In regards to the application of the suspension and expulsion policy for special education 
students the same causes and procedures apply to regular education students.  An IEP team may 
determine that a special education student’s behavior is or is not a manifestation of the disability 
only if all of the following true: 
 

• Nubia’s multidisciplinary Team which consist of the Resource Specialist (RSP) 
classroom teacher, school psychologist, nurse, counselor, parent and principal reviews the 
student’s Individualized Education Plan (IEP) to evaluate student’s plan and assign 
appropriate intervention that address behavior. 

• A Thorough investigation is conducted. 
• In relation to the behavior, the IEP and placement are deemed appropriate; 
• The IEP services and behavior intervention strategies will be implemented; 
• The disability did not impair the ability of the student to understand the impact and 

consequences of the behavior; and 
• The disability did not impair the student’s ability to control the behavior. 
• Contact parent/guardian and conduct a conference prior to the suspension or as soon as 

possible. 
• A Suspension Report is fully completed and mailed to the parent/guardian within 24 

hours. 
• Parents are informed that they have a right to appeal the suspension.  Parents are directed 

to contact the Placement and Appeal Office of the San Diego Unified School District. 
• The suspension information is entered into the sponsoring District’s database within 24 

hours. 
 
Failure to fulfill parental obligations 
 
While parental participation is essential to the success of NLACS, no student will be suspended 
or expelled because his/her parents do not fulfill the parent pledge contract.  Parents are asked to 
serve on committees, share expertise in specific areas of need, help with outreach, and assist in 
classes.  As a condition of enrollment, parents must agree to attend parent meetings and 
conferences, deepen their knowledge of the school’s curriculum and philosophy, and to support 
the work of the school in the home. 
 



Page 44 NLACS Final Revision 05/08/2007 

ELEMENT ELEVEN:  47605(B)(11) 
 
“The manner in which staff members of the Charter School will be covered by the State 
Teachers Retirement System, the Public Employees’ Retirement System, or Federal Social 
Security.” 
 
To the extent allowed by law, and subject to majority decisions of NLACS and/or Governance 
Board regarding retirement funds, employees of NLACS shall be able to participate in any and 
all teacher and employee retirement funds that they would be eligible if they were teaching in a 
non-charter public school. 
 
Certified, classified, and other staff members of NLACS shall retain all previously vested rights 
in their respective retirement systems, including, but not limited to, STRS, PERS, and the Social 
Security System. 
 
Faculty and staff at NLACS participates in the State Teachers Retirement System (STRS), Public 
Employees Retirement System (PERS) or the Federal Social Security system. NLACS allows 
eligible district school faculty and staff who transfer from the District to participate in the STRS 
and PERS as well as make contributions to STRS or PERS for eligible faculty and staff who 
have transferred from the San Diego Unified School District or other school districts. 
 
ELEMENT TWELVE: 47605(B)(12) 
 
“The public school attendance alternatives for pupils residing within the school district 
who choose not to attend charter schools.” 
 
As per state law, no governing board of a school district shall require any pupil enrolled in a 
school district to attend a charter school.  Students whose parents choose for them to attend 
NLACS can apply for another district school or request an intra-district transfer consistent with 
district policy.  Transportation is a parental responsibility for families who choose not to attend 
the Charter School. 
 
ELEMENT THIRTEEN:  47605 (B)(13) 
 
“A description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights of return to 
the school district after employment at a charter school.” 
 
Rights of District and Charter School Employees 
 
“This Charter shall not grant employees any rights with respect to District employment that 
are not already provided by the District through the applicable collective bargaining 
agreement, Board Policy, Administrative Regulation, or other authority.  Such rights are 
subject to modification and subsequent revisions to such collective bargaining agreement, 
Board Policy, Administrative Regulation, or other authority.”   
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If permitted by District policy and the local collective bargaining agreements, District employees 
who transfer to NLACS shall have the right to:  (1) retain their seniority date with the District; 
(2) continue accruing seniority with the District while serving at NLACS, and (3) transfer back 
to a District non charter school for the following school years if they notify the District’s Human 
Resources Services Division of the transfer request no later than March 15 pending availability.  
 
Persons employed to work at NLACS in the first instance (persons who were not previously 
District employees) will be employed at will.  Other conditions of employment, including wages 
and benefits, will be as specified in the employment contract with the employee. 
 
For purposes of liability, whether negligent or intentional, for acts or failure to act, the 
employees of the charter school shall be considered employees of the charter school and not of 
the District. 
 
Collective Bargaining Agreements 
 
Except as otherwise provided in this charter, the provisions of any collective bargaining 
agreement shall not be applicable to employees assigned to NLACS. 
 
Health and Welfare Benefits 
 
Persons originally employed by the District to work at District non-charter schools who elect to 
be assigned to NLACS will receive health and welfare benefits, and retirement plan 
participation, the same as they would have received had they continued to be assigned to a non-
charter District school. 
 
Salary 
 
NLACS employees are placed on SDUSD respective salary schedules as identified by the 
Principal and according to the responsibilities assigned.  Revenues and expenditures are 
reviewed annually, and as the budget allows, recommendations are made for cost of living 
adjustments (COLA) and incentive pay to remain competitive with other charters school in the 
district.   
 
Maximum Class Size Limitation 
 
NLACS participates in the class size reduction program in grade levels for which adequate size 
funding is received and facilities can accommodate. NLACS receives class size reduction funds, 
and agrees to adhere to all state laws and regulations pertaining to the use of class size reduction 
funds. 
 
Work Year/Day 
 
The work year for teachers includes the traditional school calendar and the workdays will be 8 
hours including 60 minutes per day for teacher planning and professional development.   
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Leaves 
 
Employees of NLACS are eligible for sick leave, personal necessity leaves and long term leaves 
identified in the policy and procedures in the Nubia Leadership Academy Employee Handbook. 
NLACS assumes all responsibility for all leave rights accrued while such persons are assigned to 
that school. 
 
Evaluation Procedure 
 
The Principal has the right to observe and evaluate staff using NLACS performance appraisal 
framework and system.  The purpose of the performance appraisal system is to promote greater 
accountability by leading to changes in professional practice that result in the continuous 
improvement of student achievement.  The Principal’s assessments of teachers and staff will 
include, but not be limited to: 
 
• An analysis of student achievement based on student performance on standardized and other 

specific assessments. 
• Observations by the principal in professional settings. 
• Accomplishment and growth consistent with core professional expectations as documented 

by the teacher in a professional performance improvement program. 
• A self-assessment 
 
Evaluation of the Principal is conducted annually by the Nubia Leadership Academy Governance 
Board.  For specific details in regards to this evaluation process please see the Nubia Leadership 
Academy Governance Board Bylaws.  
 
Membership in the San Diego Teachers Association 
 
Teachers originally employed by the District to work at District non-charter schools who elect to 
be assigned to NLACS may retain their membership in the San Diego Education Association if 
they wish, but will not be required to do so as a condition for assignment to NLACS “subject to 
the recognition clause and other provisions of the applicable collective bargaining 
agreement.”  Such membership, however, shall not make the teacher collective bargaining 
agreement or representation applicable to employment at NLACS 
 
Dispute Resolution Procedure 
 
Disputes arising from within the School, including all disputes among and between students, 
staff, parents, volunteers, advisors, partner organizations, and governing board members of the 
school, shall be resolved pursuant to policies and processes developed  by the Nubia Leadership 
Academy Governance Board which will not interfere with the District’s revocation rights under 
Ed.Code section 47607. (5 C.C.R. 11969.9 (f) (D).) 
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The San Diego Unified School District shall not intervene in any such internal disputes without 
the consent of the Governance Board of the school and shall refer any complaints or reporters 
regarding such disputes to the Governance Board or Principal of the school for resolution 
pursuant to the school’s policies.  The San Diego Unified District agrees not to intervene or 
become involved in the dispute unless the dispute has given the District reasonable cause to 
believe that a violation of this charter or related laws or agreements has occurred, or unless the 
Nubia Leadership Academy Governance Board of the school has requested the San Diego 
Unified School District to intervene in the dispute. 
 
ELEMENT FOURTEEN: 47605 (B)(14) 
 
“The method by which the charter school and the sponsoring district will resolve disputes.” 
 
In the event of a dispute between the NLACS and the San Diego Unified School District, 
regarding the terms of this charter or any other issue regarding the school and district 
relationship, both parties agree to apprise the other in writing, of the specific disputed issue(s).  
In the event the district believes the dispute relates to an issue that could lead to revocation of the 
charter, this shall be specifically noted in the written dispute statement the district provides the 
school.  Within 30 days of sending written correspondence, or longer if both parties agree, a 
charter school representative, a district representative, or their designees, shall meet and confer in 
an attempt to resolve the dispute.  If this joint meeting fails to resolve the dispute, the charter 
representative and the district representative shall meet again within 15 days, or longer if both 
parties agree, to identify a neutral, third party mediator to assist in dispute resolution.  The 
format of the third-party mediation process shall be developed jointly by the representatives and 
shall incorporate informal rules of evidence and procedure unless both parties agree otherwise.  
The finding or recommendation of any arbiter shall be non-binding, unless the governing 
authorities of the school and district jointly agree to bind themselves.  Unless jointly agreed, the 
process involving the assistance of a third-party mediator shall conclude within 45 days.  All 
mediation and/or arbitration costs and all other costs associated with dispute resolution shall be 
shared equally by the charter school and the district. 
 
 In the event the third-party mediation process does not result in resolution of the dispute, both 
parties agree to continue good faith negotiations.  If the matter cannot be mutually resolved, the 
charter school shall be given a reasonable period of time to correct the violation, unless the 
district indicates in writing the violation constitutes a severe and imminent threat to the health 
and safety of the school’s pupils.  San Diego Unified School District shall reserve the right to 
take any action it deems appropriate and the school reserves the right to seek legal redress for 
any such actions under the law.  In addition, the dispute is not required to be referred to 
mediation in those cases where the district determines the violation constitutes a severe and 
imminent threat to the health and safety of the school’s pupils. 
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ELEMENT FIFTEEN – 47605(B)(15) Labor Relations/Employment 
 
All employees of NLACS shall be employees of the charter school and not employees of the San 
Diego Unified School District or the State Board of Education for the purposes of the 
Educational Employment Relations Act (Government Code 3540.1). 
 
 
ELEMENT SIXTEEN  - 47605(B)(16) School Closure 
 
Should the Charter School cease operation, all assets secured from the appropriation of public 
funds, shall be returned to the District by the end of the academic year.  Dissemination of other 
assets or satisfaction of existing debts and obligations shall be completed by the end of the 
academic year.  The charter will comply with all portions of EC 47605(B)(5)(p), including the 
requirement that there shall be “a final audit of the school to determine the disposition of all 
assets and liabilities of the charter school, including plans for disposing of any net assets and for 
the maintenance and transfer of pupil records” by the end of the academic year.  Student records 
will be sent to the San Diego Unified School District by the end of the academic year. Records 
for out-of-District students will be forwarded to the District of residence by the end of the 
academic year. Further, the school will notify parents, students, the California Department of 
Education, districts affected by the closure, and the San Diego County Office of Education. 
 
 RELATED WARRANTS 
 
 IN ADDITION TO THE ELEMENTS SPECIFIED ABOVE, THE NUBIA 

LEADERSHIP ACADEMY REITERATES ITS COMMITMENT TO OBSERVE 
THE FOLLOWING: 
 
1.) 47605 (c) 

 
"Charter schools shall meet the statewide performance standards and conduct the pupil 
assessments required pursuant to section 60602.5" 

 
2.) 47605 (d)  

 
“In addition to any other requirement imposed under this part, a charter school shall be 
nonsectarian in its programs, admissions policies, employment practices and all other 
operations, shall not charge tuition, and shall not discriminate against any pupil on the 
basis of ethnicity, national origin, gender, or disability. Admission to a charter school 
shall not be determined according to the place of residence of the pupil, or of his or her 
parent or guardian, within this state. 

 
 3.) Term and Renewal of Charter 

 
The term of renewal of this charter shall begin on the date that the San Diego Unified 
School District's Board of Education approves the renewal of this charter petition and 
extend for five school calendar years. 
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This charter may be revoked as provided by law. Prior to revoking the charter, and if in 
the judgment of the San Diego Unified School District circumstances permit, the San 
Diego Unified School District shall provide NLACS with the notice of the proposed 
revocation and of the reasons thereof 

 
Material revisions to the charter must be approved by the Board of Education. However, 
all proposed revisions to the charter must be presented to the District for a determination 
as to whether or not the proposed revision is a material revision that must be approved by 
the Board of Education. 

 
4.) District Impact Statement 

 
a.) Intent 

 
This statement is intended to fulfill the terms of Education Code 47605 (g) and provides 
information regarding the proposed operation and potential effects of NLACS on the San 
Diego Unified School District. This communication is intended for informational 
purposes only and to assist the San Diego Unified School District in understanding how 
the proposed school may affect the District. 
  
b.) Administrative Services 

 
Where possible, and at a mutually agreed upon competitive cost per child, the school 
does anticipate purchasing services from the San Diego Unified School District. Such 
services may include personnel review for credential and criminal clearance purposes, 
payroll, special education as noted in the charter as petitioner intends to purchase IEP-
mandated services from the San Diego Unified School District where possible, insurance, 
and food services. The specific terms and costs for these services, and any others that the 
San Diego Unified School District may wish to offer, shall be the subject of an annual 
Memorandum of Understanding. Petitioner understands that current law mandates that 
the San Diego Unified School District provide oversight and performance monitoring 
services, including monitoring school and student performance data, financial statements 
and audit reports, enrollment verification, performing annual site visits, engaging in the 
Dispute Resolution Process, and considering charter amendment and renewal requests. In 
consideration of these oversight obligations, petitioner has identified a percentage in the 
budget that has been identified at law to compensate for such oversight services. 

 
c.) Civil Liability 

 
The charter document states that the San Diego Unified School District shall be properly 
indemnified against civil liability claims (including actions by the Board, administrator(s) 
and all staff) arising from the school’s actions and operations.  NLACS shall hold 
harmless, defend and indemnify the District, the Board of Education, its officers and 
employees, from every liability, claim or demand which may be made by reason of: a) 
any injury to person or property sustained by the School, its officers, employees or 
authorized volunteers; and b) any injury to person or property sustained by any person, 
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firm or corporation caused by any act, neglect, default, or omission of the School, its 
officers, employees, agents or students.  In cases of such liabilities, claims or demands, 
the School at its own expense and risk shall defend all legal proceedings which may be 
brought against it and/or the District, the Board of Education, its officers and employees, 
and satisfy any resulting judgments up to the required amounts that may be rendered 
against any of them. 
 
We seek to reassure the San Diego Unified School District by this communication that 
the level of risk exposure to the District is minimal.  The governance team shall be 
properly indemnified and the school intends to secure, as noted in the charter, appropriate 
insurance coverage through the San Diego Unified School District where available and 
from outside providers where not, to protect the school’s assets, staff, etc. 

 
We invite your attention as well to the financial information and budget included with the 
charter and note that sufficient funds are available. NLACS further identifies its 
commitment to hold the San Diego Unified School District harmless from financial 
obligation in the event of an unbalanced budget, assuming that legislatively guaranteed 
income sources arrive, per the law, for NLACS use in conformance with the budget.  
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Nubia Leadership Academy Charter School 
 

Chart A 
 

Nubia Leadership Academy Staff Development Report 
Academic Year: 2003-2004 

 
A.  Ron Clark: Essential 55 
 
Date: August 25th  
Time: 8am-3pm 
Location: Nubia Leadership Academy 
Guest Speaker:  Ron Clark 
Purpose: Ron Clark began teaching in rural North Carolina and eventually relocated to Harlem, New York after 
seeing a TV show about low test scores and the lack of teachers in the inner city.  As Ron speaks to groups around 
the country he tells of the uncanny adventures he has had in the classroom and his experiences teaching in Harlem.  
His book The Essential 55 is based on the 55 expectations he has of his students as well as all individuals young and 
old.  His message is one of hope, dedication and inspires you to  achieve your dreams. Ron Clark has been honored 
as Oprah's first "Phenomenal Man", Disney's Outstanding American Teacher and at the White House on three 
separate occasions.  His inspirational story has been featured on the Today Show, Oprah, Rosie O'Donell and an 
ABC Sunday Night Movie. Ron brings charisma, energy and devotion to the education profession.  Ron Clark's 
Essential 55 presentation was designed as a team building experience to inspire and motivate the staff of Nubia 
Leadership Academy to work as a more cohesive community in education. 
 
B. UROK Literacy Links Training Program 
 
Date: August-December 
Time: 20 hours 
Location: Nubia Leadership Academy 
Facilitator:  Dena Chambers-Director of UROK Learning Institute 
  Christine Kane- First Grade Teacher, UROK clinician 
Purpose: K-3rd Grade Staff & Instructional Aides trained in Literacy Links Program. The training structure 
is based on the utilization of modeling, guided practice and independent practice. During the Literacy Links 
Training Program participants will develop a core knowledge base in phonological and phonemic awareness. As 
professionals you can generalize these concepts to each unique setting. Participants will also learn an array of 
activities to include; sound production, built in review, introduction of new ideas, tracking, repeat reading, close 
procedure, response to text and reading comprehension. The program has been designed to help professionals 
actively engage bottom up processors orthographic and phonological and top down processors context (syntactic, 
semantic and contextual cueing) and meaning. 
   
C.  Literacy Framework:  What is the Reading Process? 
 
Date: November 10, 2003  
Time: 8:00am-2:30pm 
Location:  Nubia Leadership Academy 
Guest Speakers:   Dr. Pamela Ross- Director of San Diego State Reading Clinic 
         Dena Chambers- Director of UROK Learning Institute 
Topics:   Determine Personal Views of Reading 
   The Nature of the Reading Process: 
   The Complexity of Reading Comprehension 
   Reading Skills and Abilities That Should Be Measured 
   Functional Reading Levels 
   Overview of Various Assessment Tools 
   Sample Real Life Assessment:  
   Think Aloud to Determine Types of Comprehenders 
   Introduction to Words Their Way 
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D.  The Writing Connection 
 
Dates: 4th-6th November 19th  
 2nd-3rd November 20th  
 K-1st - January 16th  
Time: 8am-3pm 
Location: Nubia Leadership Academy 
Guest Speaker: Nancy Fetzer 
Topics:  K-6th staff writing instruction in the classroom. 
Ways to become better teachers of writing where all students are writing at standard. Successful school-wide 
implementation used to improve achievement. Writing will be used to demonstrate how school-wide use of 
systematic strategies and materials based on research can empower all students to write at standard. 
 
E.  Improving Reading Comprehension for Narrative and Expository Text 
 
Dates:  Saturday:  January 24th & January 31st  
Time: 9am-12pm 
Location:  Nubia Leadership Academy 
Facilitators:    Christine Kane (First Grade Teacher: Nubia Leadership Academy) 

 Dena Chambers (Director of UROK Learning Institute)  
Topics:  Oral reading strategies beyond “Round Robin” such as DLTA, DRTA and  
  Think Alouds. 

Comprehension strategies for narrative and expository text such as Story Impressions, QAR, 
Semantic Feature Analysis, Anticipation Guides and Three Level Guides. 
Vocabulary strategies for narrative and expository text such as Possible Sentences. 
Definition, goals and components of a balanced literacy program. 
Introduction to guided reading folder. 
How to incorporate centers in the classroom in order to run guided reading groups. 
Examples of how to phase in a balanced literacy program in four weeks. 

 
F. Balanced Literacy: Introduction to Guided Reading, Content Literacy Skills  
(Note-Taking) and additional Comprehension Strategies for the classroom. 
 
Date: February 12, 2004  
Time: 8:00am-2:00pm 
Location:  Nubia Leadership Academy 
Facilitators:         Christine Kane- Nubia Staff  
        Dena Chambers- Director of UROK Learning Institute 
Topics:   K-2nd  staff will focus on word recognition strategies, comprehension  
  strategies and an introduction to the guided reading component of a  

balanced literacy framework.   
Staff members of 3rd-6th will focus on note-taking strategies, comprehension strategies and an 
introduction to the guided reading component of a balanced literacy framework.   
All K-3rd grade staff members will receive a review of the 

     Literacy Links Scope and Sequence lesson plans. 
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G.  The Four Blocks: Guided Reading & Comprehension Strategies 
 
Date: March 22, 2004  
Time: 8:00am-3:00pm 
Location:  Hilton San Diego  
Presentation:  SDE (Society for Developmental Education) Four Blocks Model 
Purpose:   A representative member of 3rd-6th  attended a workshop on the Four Blocks Guided Reading 
Model for Upper Grades. This workshop included and overview of how to implement the Four Blocks Model in the 
classroom.  The Four Blocks Model includes independent reading, guided reading, independent writing and guided 
writing experiences.  The workshop also included examples of comprehension and writing strategies. 
Representatives who attended the workshop will provide an in-service to the entire Nubia staff on Tuesday May 18th 
from 2:30-4:00pm.  

 
 

Nubia Leadership Academy Staff Development Report 
Academic Year: 2004-2005 

 
A.  San Diego Area Writing Project: What About Writing? K-8 
 
Date: July 23-July 2nd   
Time: 8am-3pm 
Location: UCSD  
Focus: Writing Curriculum & Pedagogy 
Purpose: Participants work with SDAWP Teacher Consultants and in writing/focus groups to learn more about how 
to integrate writer’s workshop into their reading and writing curriculum.  Aspects of assessment and response to 
student writing will be included.  Approaches to improve the writing skills of English Language Learners and ELD 
standards will be addressed. 
 
B.  San Diego Area Writing Project: Assessment, Assessment, Assessment (K-12) 
 
Date: July 26-July 30th   
Time: 8am-3pm 
Location: UCSD  
Focus: Writing Assessment & Writing Standards 
Purpose: New and experienced teachers will find this 5-day examination of the state-mandated writing assessments 
for grades 4 and 7 and the California High School Exit Exam informative and practical.  Participants will analyze 
writing prompts and the styles of writing that are the focus of these assessments- narrative, persuasive, summary, 
response to literature, expository essays.  Approaches to improve the writing skills of English Language Learners 
and ELD standards will be addressed. 
 
C. UROK Literacy Links Training Program 
 
Date: July-August 
Time: 20 hours 
Location: Nubia Leadership Academy 
Facilitator:  Christine Kane- First Grade Teacher, UROK clinician 
Purpose: New teachers hired for Nubia trained in Literacy Links Program. 
The training structure is based on the utilization of modeling, guided practice and independent practice. During the 
Literacy Links Training Program participants will develop a core knowledge base in phonological and phonemic 
awareness. As professionals you can generalize these concepts to each unique setting. Participants will also learn an 
array of activities to include; sound production, built in review, introduction of new ideas, tracking, repeat reading, 
close procedure, response to text and reading comprehension. The program has been designed to help professionals 
actively engage bottom up processors orthographic and phonological and top down processors context (syntactic, 
semantic and contextual cueing) and meaning. 
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D. Classroom Management 
 
Date: Begin: August 24th- Throughout School Year 2005 (Tuesday Staff Meetings)  
Time: 8am-3pm 
Location: Nubia Leadership Academy 
Focus: Classroom Management Overview 
Purpose:  The Study Group discussions led by the Nubia Leadership Team will continue in a brief after school 
meeting on the 2nd Tuesday of each month throughout the school year. The Leadership Team will utilize the Video 
Tool Box and the Study Group Activity Guide to help structure learning activities used to facilitate the Nubia staff in 
discussions on improving classroom management skills. The Tools for Teaching Study Group Activity Guide 
provides structure for 12 Study Group meetings lasting 45 minutes each, plus an organizational meeting to help you 
get started. Study Groups should consist of 3-8 teachers that rotate leadership responsibility from meeting to 
meeting. 
 

The 12 meeting topics focus on the following skill areas: 
 

1. Working the Crowd and Room Arrangement (Chapters 1-4) 
   2. Praise, Prompt and Leave (Chapters 5, 6) 
   3. Visual Instructional Plans (Chapter 7) 
  4. Say, See, Do Teaching (Chapters 8-10) 
    5. Rules Routines and Standards (Chapters 11, 12) 
    6. Understanding Brat Behavior (Chapters 13) 
    7. Calm is Strength (Chapters 14, 15) 
    8. The Body Language of Meaning Business (Chapters 16, 17) 
    9. Eliminating Backtalk (Chapters18, 19) 

10. Responsibility Training (Chapter 20, 21) 
  11. Omission Training and Preferred Activity Time (Chapters 22, 23) 
   12. Dealing with Typical Classroom Crises (Chapters 24, 25) 
 
E.  Developmental Reading Assessment  
 
Date: August 25th 
Time: 8am-12pm 
Location: Nubia Leadership Academy 
Facilitator: Pamela Houze   
Purpose: School Assessment K-6th Developmental Reading Assessment (DRA)™ K-8 gives educators the quick, 
accurate assessment they need to develop independent, successful readers. An industry standard, DRA helps 
educators identify every students reading ability, document progress, and tailor teaching methods to drive effective 
reading Offers reliable, validated assessment with research-based, field-tested materials. DRA K-3 continues to be a 
proven performer since 1997; DRA 4-8 reliability studies are currently underway. Works with any reading program 
since DRA is a stand-alone assessment. Recognizes and adjusts to different learning abilities and testing levels 
making it developmentally appropriate for all students in grades K-8. Provides quality authentic text. Unlike most 
assessments, DRA Benchmark Books match students' daily reading for more accurate assessment. Determines 
independent reading level and instructional path to help teachers guide students to the next reading level.  
 
F.   Early Literacy Assessment Review 
 
Date: August 25, 2004  
Time: 8:00am-2:30pm 
Location:  Nubia Leadership Academy 
Facilitator:  Dena Chambers- Director of UROK Learning Institute 
Topics: Words Their Way, Developmental Reading Assessment, Guided Reading, Literacy Links 
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G.  Houghton Mifflin 
 
Dates: August 25, 2004 
Time: 1pm-4pm 
Location: Nubia Leadership Academy 
Guest Speaker: Representatives Houghton Mifflin 
Purpose: School-wide Reading Curriculum. Houghton Mifflin Reading: A Legacy of Literature is built on a solid 
foundation of research and a tradition of proven programs that help students at every level become successful 
readers and writers. This series holds literature in high regard, utilizes a variety of texts for different instructional 
purposes, provides planned intention reading instruction, and takes students to high levels of reading and writing 
proficiency. It is recognized by the state of California as a leader in reading curriculum.  
 
H.  African American Association Educators:  
 
Dates: 2004-2005 
Location: San Diego State University 
Purpose: Effective Pedagogy for African-American Students 
This 12-unit program is designed to help teachers effectively teach African American students by giving them the 
tools to meet the unique needs of students. The curriculum integrates research on what works in urban low achieving 
classrooms with customized strategies for teachers to use in the classroom. The program consists of both classroom 
and field project courses and mixes theory with practical hands-on applications. Instructors who teach the courses 
are professional educators who demonstrate expertise in their respective fields and have been approved by SDSU’s 
College of Education. 
 
I.  San Diego Area Writing Project 
 
Date: November 12, 2004 
Time:  8:00am-2:30pm 
Location:  Nubia Leadership Academy 
Facilitator: Christine Sphar and Gabbie Norton (SDAWP fellows) 
The SDAWP offers a variety of year-round in service opportunities for teachers K - 16. Experienced SDAWP 
Teacher Consultants present practical strategies in workshop format designed to improve student writing. Since 
1977, the SDAWP has been providing outstanding professional development for teachers of all curricular areas 
across all grade levels. Participants learn the most effective classroom-tested strategies for teaching writing from 
experienced teachers and become part of a professional learning community. The San Diego Area Writing Project is 
an authorized state & federal educational service provider for No Child Left Behind. 
 
J.  California Writing Assessments and California Writing Standards  
 
Date: February 12, 2005 
Time:  Independent Study- 2.5 hours 
 February 12th - 2:30-6:00pm 
Location:  Nubia Leadership Academy 
Facilitator: Christine Kane- Literacy Coach/ Staff Developer/ First Grade Teacher 
Purpose: To foster an awareness within the teaching staff of Nubia Leadership Academy of the California State 
Writing Assessment scores for 4th grade over the past three years.  To provide the teaching staff with examples of 
writing samples that score between a 1-4 on the California State Writing Assessment.  To compare the writing 
samples of students currently attending Nubia Leadership Academy and discuss what critical elements are missing 
in their writing and how to improve writing scores overall.  To discuss whether the writing standards at each grade 
level are appropriate. 
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Nubia Leadership Academy Staff Development Report 
Academic Year: 2005-2006 

 
Nubia Leadership Academy Cohort Program 

 
 
Philosophy 
 
Teachers and other educators should engage in career-long professional development; school systems 
should provide assistance to them by helping them develop their own professional development plans. 
 
Three Year Goal 
 
As a staff we agree that professional development must include constant expansion and updating of 
content knowledge, as well as continuing growth, in the understanding and application of current research 
and best practice regarding the teaching-learning process.  
 
The Cohort Program 
 
The cohort program is intended for the Nubia teaching staff to become familiar with research-based and 
standards-driven strategies that improve teacher effectiveness and student achievement. Over the next 
three years the Nubia teaching staff will focus on integrating high quality content, pedagogy and 
assessment to enhance classroom teaching and student achievement.  Our teachers have self-selected 
one of the following core subject matter areas to participate in for professional development: Writing 
Cohort, Reading Cohort or Math Cohort. 
 
Cohort Responsibilities 
 
• Cohort members will be responsible for meeting on a regular basis in order to discuss relevant 

curriculum, educational research, pedagogical practices, professional development opportunities and 
specific content-area intervention strategies for students.   

• Cohort members will be responsible for providing all members of the Nubia teaching staff with district 
and state level progress reports in their core subject area. 

• Cohort members will be responsible for understanding and interpreting district and state standards in 
their core subject to all members of the Nubia teaching staff. 

• Cohort members will be responsible for developing an expertise in their core subject area and 
recording their progress in order to share with all members of the Nubia teaching staff during the 
academic school year of 2006-2007.    

• Cohort members will be responsible for developing appropriate professional development goals for 
themselves during academic school year 2005-2006.   

• Cohort members will be responsible for developing and executing appropriate professional 
development for the Nubia teaching staff in their respective core subject areas for the academic 
school year of 2006-2007.    

• Cohort members will be responsible for continuing to develop, revise and execute appropriate 
professional development goals for the Nubia teaching staff during the academic school year of 2007-
2008. 

 
Cohort Leader Responsibilities:   
 
• Write an agenda for cohort meeting once a month. 
• Lead a cohort meeting once a month. 
• Review minutes/agenda items from previous meeting with cohort. 
• Meet with Mrs. Doakes in Leadership Team meeting once a month to report on progress of cohort 

and/or report any future activities for cohort members. 
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Cohort Co-Leader Responsibilities:   
 
• Record minutes during cohort meeting once a month. 
• Type minutes and provide all members with a copy via email. 
• Send reminders to cohort members via email in regards to next meeting time. 
 
Writing Cohort Members (2005-2006) 
 
Vicki Calman  Kindergarten 
Tamara Muhammad  First Grade 
Aja Booker Second Grade 
Linda Sennett Third Grade 
Olivia Crisostomo Fourth Grade 
Rozalind Jackson Fifth/Sixth Grade 
Christine Kane Literacy Coach 
 
Writing Cohort Leader: Tamara Muhammad 
Writing Cohort Co-Leader: Vicki Calman 
 
Reading Cohort Members (2005-2006) 
 
Torazzi West  Kindergarten 
Meweka Brown  First Grade 
Lynda Edler-Hewston Second Grade 
Gaby Bloom Third Grade 
Gloria Pouncey Fourth Grade 
Timothy Murphy Fifth/Sixth Grade 
Christine Kane Literacy Coach 
 
Reading Cohort Leader:  Torazzi West 
Reading Cohort Co-Leader(s):  Lynda Edler-Hewston 
 
Math Cohort Members (2005-2006) 
 
Laura Smart  Kindergarten 
Christine Kane  First Grade 
Levert Kemp Second Grade 
Harvey Curry  Third Grade 
Margaret Mercer Fifth/Sixth Grade 
 
Math Cohort Leader: Harvey Curry 
Math Cohort Co-Leader: Margaret Mercer 
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Summer Professional Development 2005 
 

Cohort Title/Dates Sponsored By Representatives 
Writing Writing Across the 

Grade Levels 
July 18th & 19th  

Learning Headquarters Calman 
Muhammad 
Thompson 

Sennett 
Mercer 

Crisostomo 
Reading Houghton Mifflin 

New Teacher  
August 1-5 

San Diego County 
Office of Education 

West 
Clark 

Hewston 
New 3rd 
Pouncey 
Murphy 
Jackson 

Math Understanding 
Mathematics  

July 25th  

Math Solutions 
 

Smart 
Kane 
Kemp 
Curry 

Mercer 
Simmons 

 
Summer Professional Book Clubs 2005 

 
Cohort Selections 

Writing Cohort 6 + 1 Traits of Writing: The Complete Guide  
(Grades 3 and Up) by Ruth Culham 
 
6+1 Traits of Writing: The Complete Guide for the 
Primary Grades by Ruth Culham 
 
A Writer's Notebook: Unlocking the Writer within You 
by Ralph Fletcher 

Reading Cohort Guiding Readers and Writers (Grades 3-6): Teaching 
Comprehension, Genre, and Content Literacy 
by Fountas & Pinnell 
 
Guided Reading: Good First Teaching for All Children 
by Fountas & Pinnell 
 
Learning Centers for Intermediate Classrooms by Sima 
 
Time for Literacy Centers: How to Organize and 
Differentiate Instructions by Debbie Diller 
  

Math Cohort Writing in Math Class: A Resource for Grades 2-8 
by Marilyn Burns 
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Nubia Leadership Academy Staff Development Report 
Academic Year: 2006-2007 

 
Nubia Leadership Academy Cohort Program (2nd Year) 

 
Overview  
 
The purpose of the Nubia Book Club discussion is to increase cultural awareness, sensitivity, 
and competency through the appreciation and acceptance of differences in parents, faculty, 
staff, and the students that we serve. The book club concept is based on critical literacy 
theory. Discussions provide an open, non-threatening forum for talking about issues of 
diversity. 
 
Members: 

Nubia Book Clubs Book Club Members 
 

Lit. Circle A Kemp, Pouncey, Sennett  
Jackson, Doakes, Rasheid & 
Riddick 

Lit. Circle B Smart, Muhammad, Bloom, 
Murphy, Lynch, Cynthia & 
Breante 

 Lit. Circle C Calman, Brown, Hewston, 
Mercer, De La Rosa, Amer & 
Cook 

Lit. Circle D West, Curry, Kane, Edge, 
Crisostomo, Booker & Matt 

 
Literature Circles will be held on the following Tuesdays in order to discuss the book 
Through Ebony Eyes: What Teachers Need to Know But Are Afraid to Ask About 
African American Students  
by Gail L. Thompson. (Please complete readings prior to meetings) 
 
Chpt. 1 Chpt. 2 Chpt. 3 Chpt. 4 Chpt. 5 Chpt. 6 Chpt. 7 Chpt. 8 Chpt. 9 
08/29 09/12 09/19 10/04 10/10 10/31 11/07 11/14 12/05 

 
Literature Circle Roles: 
 
Basic Roles will be rotated within each Literature Circle so that every member has an 
opportunity to experience the job.  A full description of each role is included in Chapter 7 of 
the book Literature Circles by Harvey Daniels.  
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Chart B 
 

Nubia Leadership Academy Charter School 
Description of P.R.I.D.E. Program 

 
P.R.I.D.E. stands for Performance, Respect, Intellect, Dedication and Enthusiasm.  This after-school program is 
designed especially for students that may need extra help by evidence of their CST scores and academic 
performance in the classroom.  This program is offered free of charge to students enrolled at Nubia Leadership 
Academy Charter School.  P.R.I.D.E. sessions are held from 2:30 to 4:00pm every Wednesday on site. 
 
ELA Teachers 
Calman 
Pouncey 
Hewston 
Crisostomo 
Brown 
Kane 
Haylsett 
Jackson 
Robinson 
 
Math Teachers 
Muhammad 
Curry 
Kemp 
Bloom 
Sennett 
Murphy 
Booker 
Mercer 
 
Total Students Served: 
ELA = 74 
Math = 63 
 
Pride Hour: 

I. Take P.R.I.D.E. Attendance 
II. Warm Up Excercises 
III. Test-Taking Strategy Lesson 
IV. Skills Foundation  
V. Sign-Out P.R.I.D.E.  
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Chart C 
 

Nubia Leadership Academy Charter School  
Job Descriptions, Duties & Responsibilities 

 
 
Principal 
 
The Principal at Nubia Leadership Academy should possess leadership skills and a 
comprehensive educational vision that is consistent with the school’s mission and educational 
program.  The Principal should possess integrity which drives the staff and parents to improve 
teaching and learning.  He/she should be willing to provide evidence that shows progressive 
student outcomes. 
 
The Principal should possess skills in hiring and supervising excellent teachers, technological, 
data-analysis, and business experience.  The Principal will be skilled in soliciting community 
partnerships that will enhance the academic success of the School. 
 
Duties & Responsibilities of Principal: 
 

• Looks to the future and sets goals; Changes vision into reality 
• Makes decisions based on multiple criteria 
• Models educationally sound beliefs about learning and teaching 
• Demonstrates reflective practice and self-awareness 
• Understands and demonstrates school’s perspective 
• Maintains student discipline; Creates a positive, productive, safe learning environment 

for all students 
• Manages human resources; Manages physical resources 
• Translates and responds to data and information 
• Selects teachers; Protects instructional time and teacher integrity 
• Oversees and facilitates selection of teaching materials 
• Provides leadership in curriculum, current educational and instructional practices and 

technology 
• Maximizes student achievement; Initiates, supports and assists professional development 

of all staff 
• Evaluates staff and students performance, and school programs 
• Establishes academic requirements, consistent with and exceeding state and national 

guidelines  
• Limit class size and control class competition; Provides rewards and recognition for 

teaching and learning achievements 
• Provides Teacher Evaluations; Appraises and responds to personal health and well-being 
• Demonstrates continuous learning and participates in ongoing professional development 
• Demonstrates integrity in all situations; Communicates effectively 
• Creates an atmosphere, which enables students, staff, parents, and community to work 

effectively with one another 
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Classroom Teacher 
 
Must have California teaching credential authorizing service in area of assignment.   Must obtain 
NCLB Certification during first year of teaching. In cooperation with the principal and other 
staff members, plans instructional objectives for assigned grade level or subject areas consistent 
with “Nubia’s Staff Handbook” which meet the Principal’s and school’s educational goals.  Year 
long objectives are to be established by October 15th of each year.    
Teacher/Student instructional contact time will be from 7:55 – 2:30 p.m. except on minimum 
days and staff development days.  The Teacher’s typical workday includes at least 90 minutes for 
prep and planning, parent appointments, professional development, and staff meetings.  Please 
refer to the current handbook for specific policies and procedures.  Daily 30 minutes before 
class, 30 minutes after class, 30 minutes of professional duties and 30 minutes once weekly 
during P.E. class. 
 
A 60-day probationary period will be instituted for new staff and/or returning staff with less than 
an overall satisfactory rating on annual employee evaluation.  Observations will be made to 
determine the effectiveness of instruction, classroom management, and following the Nubia 
Leadership Academy teacher handbook procedures. 
 
Terms of Employment:  Salary and work year to be according to current contract. 
Evaluation:  Performance of this job will be evaluated by the principal. 
 
Duties & Responsibilities of Classroom Teachers: 
 

• Creates classroom environment that is conducive to learning and appropriate to maturity 
and interest of students; participates with staff in establishing and maintaining effective 
learning climate within school; develops reasonable and specific rules of classroom 
behavior and procedure and maintains order in classroom in a fair and just manner.  Use 
interventions and strategies before sending a student to the office. 

• Analyzes learning capacity of students and provides for their needs.  Guides learning 
process toward achievement of Nubia’s curriculum goals and establishes clear 
performance objectives for all lessons, units, projects and the like to communicate these 
objectives. 

• Employ instructional methods and material that are most appropriate for meeting stated 
objectives and appropriate for maturity and interests of students. 

• Assesses accomplishments of students on a regular basis and provides progress reports as 
required; confers with colleagues, students and parents regarding pupil progress as 
needed.  Engage in conferences/IST, IEP, and Speech meetings. 

• Observe learning disabilities of students on regular basis and makes referrals as required. 
• Makes referrals to counselor or principal of pupils who demonstrate severe unsocial 

behavior patterns.   Keep a journal of documentation for future use. 
• Maintains positive relationship with all parents through “back-to-school” events, 

classroom visitations, conferences, telephone conversations, written communications and 
work samples so that parents are aware of their children’s school progress and 
adjustment.  Keep a running record in a secured place for future use. 
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• Maintains accurate, complete and correct records as required by law, Nubia’s policy and 
administrative regulations including cumulative record folders, attendance reports and 
reports to parents. 

• Takes all necessary and reasonable precautions in care and use of instructional materials 
and equipment and shares in responsibility for maintenance of safe and attractive 
buildings and grounds. 

• Assists in upholding and enforcing school rules, administrative regulations and Nubia 
policy. 

• Carry out assigned pupil supervision outside classroom such as yard duty, assemblies, 
athletic events and extracurricular activities and other emergency drills. 

• Attends and participates in staff meetings, in-service meetings, curriculum development 
and materials evaluation.  Staff Development and in-service meetings are mandatory. 

 
 
Business Manager 
 
The Business Manager must have the ability to develop, prepare, and distribute all tentative and 
final budgets in support of revenue, program operations; supervise the monitoring of School 
expenditures for conformations with the budget, State accounting requirements, granting agency 
expenditure guidelines, and State/Federal regulations; conduct, analyze, and report findings and 
recommendation of major budget studies, and control activities associated with income 
generation programs.  The controller must be skilled in performing functions related to the 
accounting of funds; assist with planning, installing, and maintaining a financial management 
system; direct the work of assigned staff.  He/she must establish effective and ongoing 
communication with school administrators, district finance department, representatives of 
County, State and Federal agencies and others to obtain budget and funding information related 
to a variety of programs and services. 
 
Duties & Responsibilities of Business Manager: 
 

• Process contracts for employment 
• Maintain personnel files 
• Make hiring recommendations 
• Develop site budgets (proposed and actual) and assist with the oversight of expenditures 

and revenue.   
• Manage accounting, (Coordinate payables, receivables, payroll, income and balance 

statements, site leases, insurance, and all other recordkeeping.  
• Manage the proper recording and documentation of financial transactions. 
• Assist with Lease Agreement and negotiations 
• Assist with the maintenance of facility (work with Church Business Manager) 
• Assist with grant writing and fundraising. 
• Liaison with San Diego Unified District Staff 
• Coordinate State Reports made on behalf of the Nubia Charter. 
• Complete several reports which determine funding for school. (Consolidated Application, 

Charter School Funding Survey etc.) 
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• Follow-up on Personnel matters, such as TB Testing, Certifications, etc. 
• Attend Business Managers meeting to keep up on latest funding issues, legislative 

updates, and procedures. 
• Attend weekly staff meetings 
• Complete monthly financial reports to San Diego Unified School District (oversight 

agency) and Governance Board. 
• Maintain all financial accounts affiliated with School. 
• Maintain files for annual audit 
• Coordinate all arrangements for conferences and workshops 
• Attend all scheduled Governance Board Meetings. 
• Attend meetings when requested with Principal 
• Volunteer Coordinator 
• Technology Coordinator 

 
Administrative Assistant  
 
The Administrator Assistant is responsible for the pupil accounting, payroll, state and district 
reports on attendance recordkeeping, maintain onsite records for annual audit, developing 
operational procedures such as Nubia Parent and Staff Handbooks, coordinating all fundraising 
functions and assures the proper recording and documentation of financial transactions; 
 
An Administrative Assistant possesses the ability to analyze and interpret data; prepare clear, 
accurate correspondence; utilize problem-solving techniques in finding solutions to tasks; work 
independently and complete a variety of assignments with minimal direction, manage support 
staff and work as part of a team.  An Administrative Assistant has the ability to establish and 
maintain effective working relationships with others and exercise tact, courtesy, and good 
judgment. 
 
Duties & Responsibilities for Administrative Assistant 
 

• Assist with administrative detail:  special studies, prepare reports. 
• State reporting for pupil accounting. 
• Arrange and schedule conferences and events. 
• Prepare or supervise the preparation of manuals, handbooks, and newsletters. 
• Coordinate departmental or school activities including in-service training and general 

supervision of pupils and others involved in non-instructional activities. 
• Screen and route mail 
• Explain policies and procedures to parents, pupils, staff, and the general public. 
• Organize and independently maintain operational records and files. 
• Maintain timesheets and payroll. 
• Input and update pupil absence attendance data. 
• Make and receive parent calls to verify pupil absence; update and distribute  
• attendance rosters; issue and record early leave permits and tardy passes. 
• Maintain case and pupil contact records; may assist in gathering information on pupils 

and writing reports. 
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• Provide illness/accident attention and first aid for pupils in the absence of the school 
nurse. 

• Maintain ASB account and monthly reports to the District’s fiscal control. 
• Order and stock school and office supplies. 
• Coordinate Purchase orders and distribution of materials. 
• Supervise clerical staff as well as paraeducators. 
• Maintain accurate student records. 
• Conduct annual student enrollment 
• Take minutes in principal/parent/staff conferences. 
• Student Services (Attend CPS interviews and investigations, maintain lunch loan 

program, field trips and student trips abroad etc.)  Maintain students’ confidentiality. 
 Train and direct the work of assigned staff; participate in the training, and general 

supervision of pupils and others involved in non-instructional activities. 
• Perform related duties as assigned. 

 
Reports To:   Principal 
Terms of Employment: Salary and work year to be according to current contract. 
Evaluation:   Performance of this job will be evaluated by the principal. 

 
Literacy Coach:  
 
A Literacy Coach is able to sustain involvement with long-term projects and assignments  
and to work effectively with a myriad of teachers, administrators, parents, PSSO, and various 
outside groups.  A Literacy Coach is able to multi-task, remain flexible and positive with the 
demands and assignments of the job without losing sight of the mission, task or assignment.  A 
Literacy Coach is a self-initiated professional, good listener, problem solver and able to sustain a 
high energy level.   A Literacy Coach is able to maintain a high expectation for self and others 
while demonstrating a professional responsibility for related literacy instruction. 
 
Duties & Responsibilities for Literacy Coach 
 
 • Demonstrates advanced training in the area of Staff Development  
 • Demonstrates advanced training in the area of reading instruction and is knowledgeable of 

published reading programs and their strengths and weaknesses  
 • Demonstrates a knowledge of reading research and how to apply that knowledge in 

classroom practice  
 • Is knowledgeable of the reading/writing process on all levels  
 • Demonstrates an understanding of their role in the supervision of reading  
 • Demonstrates the ability to make appropriate short and long term plans  
 • Demonstrates the ability to work effectively and coordinate services, programs, etc. with 

appropriate level of administration  
 • Demonstrates ability to coach and mentor teachers, parents, and other professionals  
 • Demonstrates the ability to facilitate group interactions and study groups  
 • Is knowledgeable of ways and methods to appropriately extend the reading time for 

students within the school hours, before and after school, during summer, and within the 
home and community  
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 • Successfully completed a minimum of 3 years general classroom teaching 
 • Provide teacher support/teacher resource  
 • Develop and coordinate instructional interventions  
 • Coordinate and support school reading program  
 • Guide study groups and professional development/research and text study  
 • Act as a liaison between the district office and school  
 • Model, co-teach, and coach for implementation of exemplary instructional practices  
 • Manage instructional and leveled libraries  
 • Collect and report reading assessment data  
 • Foster continuous reading improvement  
 • Work with the community and outside agencies to facilitate literacy awareness  
 • Serve on school, district or state reading committees  
 • Assist teachers and administrators in evaluating strengths and weaknesses of reading 

programs and materials within the regular classroom  
 • Support and interact with local, state and national reading organizations such as IRA 

(International Reading Association)  
 • Coordinate on-site mentoring assignments and support mentors’ efforts  
 • Help new teachers and mentors coordinate peer coaching efforts to meet their individual 

needs and goals  
 
Tae Kwon Do Instructor 
 
All instruction should be given according to the comprehension level of the students.  It is the 
expectation that students (K-6) will be able to understand what Tae Kwon Do is and display the 
skills learned.  
 
Duties & Responsibilities of Tae Kwon Do Instructor: 
 

• Provide an Introduction to Tae Kwon Do including but not limited to:  (Grades K-6). 
What is Tae Kwon Do? Disciplines of Tae Kwon Do? Objectives of Tae Kwon Do? 

• Provide information regarding the Ethics of Tae Kwon Do  (Grades K-6) a) Ethics b) 
Etiquette c) Behavior 

• Brief History of Tae Kwon Do  (Grades K-6) 
• Explain Vital Points of the Body  (Grades K-6) 
• Brief History of  the Korean Flag  (Grades 2 thru 6) including a) Summary b) Origin c) 

Symbols 
• Provide instruction in Patterns according to the maturity level of students and the grade 

level. 
• Belt requirements and origin including White Belt, Yellow Belt, Green Belt, Blue Belt, 

Red Belt, Black Belt 
• Prepare students for a minimum of one demonstration and one competition. 
• Safety – Watch students for their safety.  Be alert.  Stop an accident before it happens. 
• Assist with Detention when requested by Principal/Administrative Staff. 

 
School Library Technician 
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Any combination of training, experience, and/or education equivalent to possession of a 
certificate of completion as a Library Technician from a two-year community college program.  
One year of school or public library clerical experience supplemented by formal, directly related  
coursework may be substituted for possession of the certificate. 
 
Duties & Responsibilities of School Library Technician 
 

• Provides assistance to the instructional program in school library and media center. 
• Works with students individually and in groups.   
• Supervise student use of library or media center. 
• Conduct story time and read to pupils. 
• Assist with instructing students in library skills and assist students and teachers in 

locating   library materials. 
• Check library materials in and out. 
• Arrange bulletin boards and other displays. 
• Operate audio-visual equipment and copier. 
• Assist in maintaining the card catalog for the library or media center. 
• Check condition of library materials and report condition to immediate supervisor. 
• Gather, compile, and prepare data for statistical and operational reports. 
• Assist in maintaining records of expenditures for library materials, supplies, and 

equipment. 
• May train and direct pupil monitors. 
• May supervise students at assemblies, on field trips and in the lunch or play areas. 
• Perform related duties as assigned. 

 
Reports To: Principal 
Terms of Employment:  Salary and work year to be according to current contract. 
Evaluation: Performance of this job will be evaluated by the Principal. 
 
Program Assistants 
 
Program Assistants must show evidence (official transcript) of at least 48 credit units from a 
community college or university.  Program Assistants must have CPR and First Aid official 
documentation on file. Program assistants must have a passing score (75%) on the Classroom 
Assistant Proficiency Exam (CAPE). Program Assistants are responsible for general supervision, 
to work with students individually or in groups following a prescribed course of instruction; to 
relieve the teacher of routine clerical duties; and to do other related work as may be required.  
The duties below are representative of the collective duties of positions in this class and no one  
position will normally perform all of these duties and the individual activities.  Duties of these  
positions may vary with the particular assignment. 
 
Duties & Responsibilities for Program Assistants (General) 

• Small group instruction. 
• Monitor student’s one-to-one (instructions). 
• Reinforce instructions given. 
• Facilitate computer activities. 
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• Engage students in extra curricular. 
• Assist teacher with record keeping. 
• Read stories to students (Read Alouds). 
• Prepare learning utensils (pencil, paper etc.). 
• Facilitate games. 
• SAT9 Proctor. 
• Assist students to think out solutions to problems. 
• Follow instructions of the classroom teacher. 
 
Cafeteria Responsibilities (Rotate Weekly) 
• Report on time. 
• Assist students with condiments (catsup, mustard, etc.). 
• Use strategies for a quieter cafeteria  (Clap hands, voice moderate). 
• Encourage students to drink milk and eat most of their lunch. 
• Encourage students to clean their eating area. 
• Give permission to students when they may go outside. 
• Wipe tables (may assign to student helper or volunteer). 
• Use appropriate voice level inside. 
• Assist students that need to warm their lunch in the microwave. 

 
Playground Responsibilities 
• Report on time - 8:00 a.m., Morning Break, Lunch Recess 
• Position yourselves where students can see ALL assistants and assistants can see ALL children. 
• Move occasionally around the play area.  
• Listen to student conversations 
• Correct misguided behaviors with a calm voice. 
• Sit any misbehaved students on the curb. (Time out) 
• Limit long conversations while on playground duty. 
• Assign a buddy to come to the office with injuries. 
• Watch the time. Synchronize your watch with the office clock. 
• Blow the whistle at the correct time of departure. 
• Wait on the playground until all classes have been picked up. 
• Assist as field trip chaperones 
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ARTICLE 1.0 – Authority  
 
The Nubia Leadershp Academy Charter School Governance Board is established in accordance with the 
approved Charter of the San Diego Unified School District and related State Constitution of the State of California 
and empowered by the legislature through the California Education Code.  The Nubia Leadership Academy will 
be referred to herein as “NLACS” in the following document. 
 
ARTICLE 2.0 – Directors 
 
2.1 Powers and Responsibilities.  The Board conducts, manages, and controls the affairs and activities of 
NLACS and to make such rules and regulations that are consistent with the law, the charter agreement, and the 
Articles of these Bylaws. 
 
Some activities are: 
 

I. Establish and develop policies and procedures for the governance of NLACS grades kindergarten 
through eighth (K-8th) grade as prescribed in its approve charter. 

II. Hire, support and evaluate the school principal. 
III. Evaluate the effectiveness of school programs. 
IV. Use surveys and other instruments to evaluate and determine school climate and morale of parents, 

students, and school staff. 
V. All tools or surveys that are used for the evaluation of the Principal and school staff must be 

completed by April 30th of each school year. 
VI. Establish and maintain fiscally sound budget practices: oversee the annual budget process in 

collaboration with the Business Manager. 
VII. Make recommendations and establish changes concerning employment, budget, facilities, personnel, 

and major school policies that affect students, student achievement, and parents. 
VIII. Act as an avenue of communication for parents, staff, and students of the school. 
IX. Inform the larger community with regard to the operation of the school. 

 
2.2 Number and Qualifications of Directors.  The Governing Board of NLACS consists of eleven (11) 

directors unless changed by amendment to these bylaws.  A candidate must be at least twenty-one (21) 
years of age to serve on the Board.  The Directors are as follows:  (3) three parents, (3) three staff 
members, (5) five community members.  The Principal, CEO, or School Director cannot be a member of 
the Governing Board because their hiring is the responsibility of the Board.  Of the eleven (11) 
Governance Board Members, (5) have voting privileges.  Board members with possible or potential 
conflicts of interest on issues may not vote on those specific issues.  NLACS staff are not voting 
members on the Governance Board. 
 

2.3 Election, Designation and Term.  The Governance Board Director serves a (3) three year term.  All 
other Directors shall serve staggered terms of two or three years.  The sitting Board selects new 
Governance Board Members and the Governance Board Chairperson.  Each Director holds office until 
expiration of the term for which elected and until a successor has been elected and qualified.  No Director 
serves longer than six successive years and shall not be re-elected thereafter without an intervening 
interval of at least one year. 

 
2.4 Nomination Committee.  The Governance Board Director appoints a committee to nominate interested 

qualified candidates for election to the Board at least 60 days before the date of any election of directors.  
The nominating committees makes its report at least 30 days before the date of elections and the 
secretary shall forward to each Director, with notice of meeting required by these bylaws, a list of all 
candidates nominated by the committee.  When a meeting is held for the election of Directors, any 
Director present at the meeting in person or by proxy may place names in nomination. 
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2.5 Vacancies.  A vacancy or vacancies on the Board shall occur in the event of (a) death or the resignation 

of any Director, (b) the declaration by resolution of the Board of a vacancy who has been convicted of a 
felony or declared of unsound mind by a court order; (c) the expiration of a term; (d) the increase of the 
authorized number of directors; (e) the removal of a Board member for non-activity or having three (3) 
consecutive unexcused absences during that year. 

 
2.6 Vacancies filled by the Board.  Vacancies on the board may be filled by approval of the Board or, if the 

number of Directors in office is less than a quorum by (1) the unanimous vote of the Directors in office or 
(2) by a sole remaining Director. 
 

2.7 Removal and Resignation.  Except as provided below, any Director may resign by giving written notice 
to the Board Chairman or the Secretary of the Board.  The resignation shall be effective when the notice 
is given unless it specifies a later time for the resignation to be effective.  If a Director’s resignation is 
effective at a later time, the Board may elect a successor to take office as of the date the resignation 
becomes effective.  The newly elected Board Member shall serve out the old Board Member’s term. 

 
2.8 Reduction.  Any reduction of the authorized number of Directors shall not result in any Director being 

removed before his or her term of office expires unless passed by a majority vote. 
 
2.9 Regular Meetings.  Regular Board meetings complies with notice and open meeting provisions of the 

Brown Act. 
 
2.10 Special Meetings.  The Chairperson of the Board or the Secretary may call special meetings of the 

Board for any purpose(s) at any time.  Special meetings of the Board may be held only after each Director 
has received at least twenty-four (24) hours notice given personally or by telephone, telegraph, fax, or 
other similar means of communication accordance with provisions of the Brown Act. 

 
2.11 Emergency Meetings.  Emergency meetings may be held for those limited purposes as Brown Act. 
 
 
2.12 Notice of Meetings. Notices of the time and place of meetings shall be given to each Director by one or 

more of the following (a) personal delivery of written notice; (b) mail, postage paid; (c) telephone, 
including a voice messaging system or other system or technology designed to record and communicate 
messages, either directly to the Director or to a person at the Director’s office or home who would 
reasonably be expected to communicate that notice promptly to the Director; (d) telegram; (e) fax; (f) 
email; or (g) other electronic means.  All such notices shall be given or sent to the Director’s address or 
telephone number as shown in the official records.  Notices sent by first-class mail shall be deposited in 
the US mail at least three days before the time set for the meeting.  The notices shall state the time of the 
meeting and the place, if the place is other than the principal location of the NLACS.  The notice need not 
specify the purpose of the meeting. 

 
2.13 Quorum.  A majority of the Authorized number of Director’s shall constitute quorum except for 

adjournment.  An official Board Meeting quorum shall consist of the presence of (5) directors.  To vote 
and approve business, three (3) our of the (5) voting members shall be included in the five (5) Directors 
making up the number constituting an official Board meeting.  A meeting at which a quorum is initially 
present may continue to transact business, despite the withdrawal of some Directors, if any action taken 
or decision made is approved by at least a majority of the required quorum for that meeting. 

 
2.14 Adjournment.  A majority of the Directors present, whether or not a quorum is present may adjourn any 

meeting to another time and place. 
 
2.15 Public Notice of Meetings. Notwithstanding any requirement contained in these Bylaws, all meetings if 

the Governance Board of Director of NLACS shall be held in compliance with all applicable requirements 
of the California Ralph M. Brown Act. 
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2.15 Standard of Care.  A Director shall perform all duties of a Director, including duties as a member of the 
committee of the Board on which the Director may serve, in good faith, in a manner such Director 
believes to be in the best interest of NLACS and with such care, including the duty to make reasonable 
inquiries, as an ordinary prudent person in a like situation would use under similar circumstances.  
In performing the duties of a Director, a Director may rely on information, opinions, reports or statements, 
including financial statements, or other financial data, in each case prepared or presented by: 
 

A. One or more officers or employees of the NLACS whom the Director believes to be reliable and 
competent in the matters presented; 

B. Legal counsel, independent accountants or other persons as to matters that the Director believes 
to be within such person’s professional or expert competence, or 

C. A committee of the Board upon which the Director does not serve as to matters within its 
designated authority, provided the Director believes that the committee merits confidence and the 
Director acts in good faith, after reasonable inquiry when the need therefore is indicated by the 
circumstances, without knowledge that would cause such reliance to be unwarranted. 

 
ARTICLE 3.0 – COMMITTEES 
 
The Governance Board will maintain and support the following Board Committees: 
 

I. Finance Committee 
II. School Site Committee 
III. Academic Program Committee 
IV. Volunteer Committee 

 
ARTICLE 4.0 – OFFICERS OF THE NLACS GOVERNANCE BOARD 
 

I. The officers of NLACS Governance Board shall be a Chairperson, Assistant Chairperson, and 
Secretary. 

II. These officers are selected or appointed in accordance with the provisions of Section Two of these 
Articles 

 
ARTICLE 5.0 – MAINTENANCE OF RECORDS 
 
The NLACS Governance Board of Directors shall keep: 

a) Copies of records, account balances and committee reports from the Business Manager from Board 
Meetings; and  

b) Written copies of minutes of the proceeding of its Members, Board, and Committees of the Board 
 

ARTICLE 6.0 – OTHER PROVISIONS 
I. Fiscal Year 

The Board shall set the fiscal year of the NLACS 
 
ARTICLE 7.0 – AMENDMENTS 
 
The Bylaws may be amended by a majority vote of Board members present and voting at any Board meeting, 
provided that the proposed amendment shall have been included in the notice of the meeting. 
 
CERTIFICATE OF SECRETARY 
 
I certify that I am the duly elected Secretary of the Nubia Leadership Academy Charter School Governance Board 
of Directors, a California Charter School; that these Bylaws, consist of 6 pages, are the bylaws of NLACS 
Governance Board as adopted by the Board of Directors on the __________ day of ______________; and that 
these bylaws have not been amended or modified since that date. 
 
Executed on the __________ day of _________ in San Diego, California 
 
 

__________________________, Secretary. 
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Nubia Governance Board Contact Sheet 
2006-2007 School Year 

 
 

Dr. Joe Fulcher     Community Member 
11080 Watkins Drive    (858)530-0770 
San Diego, CA  92131    (619)407-6300 
Joe.fulcher@suhsd.k12.ca.us   FAX(858) 693-6288   
 
Seamon James     Grandparent (non-voting) 
233 Jenna Court 
San Diego, CA  92114    (619) 501-5572 
Mr_sd_jones@yahoo.com   (619) 370-3082 
 
Tiffany Gillis (Secretary)    Parent (voting) 
207 Winewood Street 
San Diego, CA  92114    (619)527-9464 (619)218-3551 
honeyboss@aol.com 
 
Rosalind Jackson     Teacher (non-voting) 
6631 Mallard Street    (619) 264-8152 
San Diego, CA  92114    (619) 262-0050 
ryjackson@yahoo.com 
 
Margaret Mercer     Teacher (non-voting) 
6214 Lake Albano 
San Diego, CA  92119    (619)248-2412 
Margaret@mrsmercersclass.com 
 
Debra Roy (Vice Chair)    Community Business (voting) 
6920 Ely Circle 
San Diego, CA  92114    (619) 262-9151 (858) 592-5821 
Debra.roy@baesystems.com 
 
Dwight A. Sykes (Chair)   Community (voting) 
9977 Apple Street 
Spring Valley, CA  91977   (619) 670-6535 (619) 420-4151 
Dsykes52@yahoo.com 
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Governance Board Contact Sheet (continued) 
 
 
 
Marjorie Thomas     Community – (voting) 
5925 Skyline Drive 
San Diego, CA  92114    (619) 264-8664  
marjoriemwatson@aol.com 
 
Melissah Walker     Parent (voting) 
108 Brightwood Street 
Chula Vista, CA  91910     
DivaMelissah@aol.com 
 
Rev. Timothy J. Winters    Community/Nubia Partner 
6134 Benson Avenue 
San Diego, CA  92114    (619) 469-6355 (619) 262-8384 
Pastor@bayviewbc.org Church 
Tibeto@aol.com home 
 


