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SUMMARY 

The organizers and operators of High Tech High and High Tech Middle plan to open 
High Tech Middle Media Arts ("School" or “HTMMA”) in September 2004 and 
maintain an enrollment of about 300 students, 100 per grades 6-8. The School will be 
located in the High Tech High Village at Liberty Station in Point Loma, the site of the 
former Naval Training Center. Like High Tech High and High Tech Middle, the School 
will draw upon the diversity of the San Diego region, including economically 
disadvantaged students, while maintaining high performance standards for all students. It 
will be operated by the Board of Directors of High Tech High and funded directly by the 
State.  The School will purchase administrative support from High Tech High.  The 
school will seek to join a special education local plan area (SELPA) as its own local 
education agency (LEA) for purposes of special education service delivery to the School.  
 

BACKGROUND 
The Gary and Jerri-Ann High Tech High has operated a successful charter school 
program in the San Diego region since September 2000.  The original high school has 
been successful both fiscally and academically.  In March of 2004, High Tech High 
received its third straight 10/10 decile rankings on the California Academic Performance 
Index (API).   
 
In September of 2003, High Tech Middle opened with approximately 330 students in 
grades 6-8.  High Tech Middle has not received API rankings yet, but early indications 
are that the quality of teaching and the pace of learning at High Tech Middle are 
comparable to that happening at High Tech High.  During its initial open enrollment 
period, High Tech Middle received more than three times the number of applications than 
it had capacity to serve.  Since that time, many parents have requested that High Tech 
Middle expand its program to accommodate additional students.  This has led the 
organizers of High Tech High and High Tech Middle to seek to open a new charter 
middle school, High Tech Middle Media Arts, incorporating all High Tech High's design 
principles.  
 
The goal of High Tech Middle Media Arts is to offer technologically-rich project-based 
learning to 6-8 grade students, as well as to afford a seamless transition from elementary 
school to middle school to high school, particularly to High Tech High schools. High 
Tech Middle Media Arts intends to demonstrate how the public middle school experience 
can be redesigned to enhance student engagement and learning and overcome the 
traditional middle school hurdles so aptly documented in the classic Caught in the Middle 
(California Department of Education, 1987). 
 
Early on, the founders and staff of High Tech High have realized that incoming ninth 
graders exhibit a wide range of experience, achievement, and readiness for the High Tech 
High program. Many incoming students experience a difficult transition from traditional 
middle schools to High Tech High.  While many elementary schools have long employed 
hands-on, project-based approaches to learning, these approaches often disappear as 
middle schools attempt to prepare students for the typically fragmented high school 
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curriculum and schedule.  This just makes the transition to schools like High Tech High 
and High Tech International more difficult, since our high school programs ask students 
to embrace independent learning, individual responsibility, and team learning.  
 
High Tech High holds the view that every student should be prepared for both the world 
of college and meaningful careers when they exit K-12 programs.  Thus High Tech High 
offers all students rigorous, college-preparatory curriculum and real-world work 
experience which prepares them to be successful citizens in 21st century America. 
 

STUDENT POPULATION 
High Tech Middle Media Arts believes its initial student body population will reflect the  
demographic diversity of the San Diego Unified School District (“District” or 
“SDUSD”). The School believes it will draw about 85% of its students, as High Tech 
High does now, from within the boundaries of the District. 
 

DECLARATIONS 
High Tech Middle Media Arts shall be nonsectarian and nondiscriminatory in its 
programs, admissions policies, employment practices and all other operations. High Tech 
Middle Media Arts shall not discriminate on the basis of ethnicity, race, creed, color, 
national origin, age, gender, disability or other basis prohibited by law. High Tech 
Middle Media Arts will not charge tuition. 
 
Admission to High Tech Middle Media Arts shall not be determined according to the 
place of residence of the pupil, or of his or her parent or guardian, within California 
except for admission preferences stipulated in Element Eight (H) Admission 
Requirements, below. 
 

 
SIXTEEN REQUIRED CHARTER ELEMENTS (A-P) 

 
Element One (A) – Educational Program 
The mission of High Tech Middle Media Arts is to provide students with rigorous and 
relevant academic and workplace skills in order to prepare students for a rewarding future 
in our increasingly multicultural society and global economy. High Tech Middle Media 
Arts will accomplish this by pairing High Tech High's proven approach to education 
incorporating a focus on media arts. High Tech Middle Media Arts teachers will work 
with students on specific, real-world projects to develop analytical thinking and technical 
skills, and to foster each student’s sense of accomplishment and community. Class size 
will be small, with a preferred student/teacher ratio of 25 to 1. Teachers will work in 
cross-disciplinary teams to increase the integration and depth of subject matter, as well as 
to increase the communication between instructors and students. Staff will participate in 
on-going professional development and collaboration. High Tech Middle Media Arts 
believes learning best occurs according to the educational program described herein. 
 
Design Principles 
High Tech Middle is guided by three design principles: 
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Personalization High Tech Middle Media Arts will cultivate academic excellence 

by encouraging each student to personally invest in her or his education.  By knowing 
students well, the High Tech Middle Media Arts faculty and support staff will encourage 
students to develop strengths and interests.  Each student will have a personalized 
learning plan and an advisor who remains constant throughout his or her years at High 
Tech Middle Media Arts. Students will pursue their interests through projects and prepare 
personal digital portfolios to document their achievements.  

Adult World Connection High Tech Middle Media Arts students will engage in 
real world projects that enable them to learn while working on problems of interest and 
concern to adults in the community.  Students in the eighth grade will spend time off-site 
in community service internships connected to their program of study.  

Common Intellectual Mission Centered on High Tech Middle Habits of Mind 
(see Learning Areas, next), the curriculum will be engaging and rigorous. Assessment is 
performance based. Students will create products, solve problems, and present their work 
to both students and adults. In addition to traditional letter grade and standardized test 
assessment, faculty will assess students learning through digital portfolios and verbal 
presentations of learning ("POLs").  

 
Expectations in Six Learning Areas 
Using the three program design principles, High Tech Middle Media Arts expects 
students to achieve competency in six learning areas: collaboration, technology, 
communication, art and design, ethics and responsibility, and habits of mind. 
 

Collaboration (How do I work with others?) Many High Tech Middle Media Arts 
projects will require students to work together to draw upon their collective thinking and 
experience. When students work in teams on projects, their collaboration is an explicit 
focus for assessment. 
 

Technology (How do I use technology?) Students will develop expertise with both 
computer hardware and software.  High Tech Middle Media Arts faculty will also 
encourage students to discuss the various technologies that they use in their projects - 
how they use the technology, what problems they meet, how they might improve it, and 
what steps they will take next with it.  
 

Communication (How do I take in and express information?) High Tech Middle 
Media Arts faculty, peers, and community members will encourage students' oral and 
written communication skills in classroom discussions, group work, and advisory groups.  
End-of-term POL's will provide students opportunities to demonstrate learning as well as 
to receive feedback from peers, teachers, and community members. 
 

Art and Design (How do I give shape and form to my ideas?) High Tech Middle 
Media Arts students will study four basic elements of art: history, production, aesthetics, 
and criticism. They will learn how to communicate new ideas through self-expression 
and will develop an artistic understanding of the world. Students will learn digital 
painting, drawing and sculpture media. 
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Ethics and Responsibility (How do my beliefs inform my actions?) Students will 

routinely be asked to explore ethical issues in social studies, in science, in advisory 
groups, and in community meetings. 
 

Habits of Mind (How do I think critically?) In approaching texts and developing 
projects, staff and students will practice asking these critical questions:  

• Perspective: What is the viewpoint? 
• Evidence: How do we know? 
• Relevance: Why does this matter? 
• Connection: How does this connect to other things? 
• Supposition: What if things were different? 

 
Pre-admission orientation sessions, parent and public communications, classroom 
instruction, and posters on the walls will make clear these learning area expectations to 
stakeholders. 
 
Curriculum and Instructional Design  
The High Tech Middle Media Arts course requirements will meet all state standards. 
High Tech Middle Media Arts will offer, at a minimum, the same number of minutes of 
instruction as required by law. The typical school day will begin at 8:45 A.M. and end at 
3:45 P.M.  High Tech Middle Media Arts will address the needs of English language 
learners, gifted students, and below grade level and other at-risk students through the 
educational program described above, one purposely designed to engage these categories 
of students along with others. A portion of the faculty will speak fluent Spanish. High 
Tech Middle Media Arts will seek WASC accreditation (already conferred upon High 
Tech High). 
 
HTMMA teachers will work in teams to create curriculum that is integrated across 
subjects and aligned with California’s academic content standards.  The guiding 
pedagogy at High Tech High schools is project-based learning, an approach which 
transforms teaching from "teachers telling" to "students doing."  More specifically, 
project-based learning can be defined as: 

• Engaging learning experiences that involve students in complex, real-world 
projects through which they develop and apply skills and knowledge 

• A strategy that recognizes that significant learning taps students' inherent drive to 
learn, capability to do work, and need to be taken seriously 

• Learning in which curricular outcomes can be identified up front but the outcomes 
of the student's learning process are neither predetermined nor fully predictable 

• Learning that requires students to draw from many information sources and 
disciplines in order to solve problems 

• Experiences through which students learn to manage and allocate resources such 
as time and materials1. 

                                              
1 Definition from Autodesk Foundation.  See http://www.k12reform.org/foundation/pbl/pbl.HTH K-8. 
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At High Tech Middle Media Arts, our project-based learning approach will be a key 
ingredient to our success in serving a diverse population of students.  Our students will 
become active participants in their learning and are required to publicly demonstrate their 
learning through presentations and portfolios, introducing an additional, and arguably 
more authentic, element of accountability for quality work.  HTH works diligently to 
provide exemplars of outstanding project-based instruction to its teachers so that all 
teachers may achieve base mastery in HTH teaching practices.  An ever growing archive 
of projects demonstrating HTH instructional methodologies may be found at 
http://projects.hightechhigh.org/. 
 

Cross-Walking Projects to Standards 
As HTMMA teachers develop projects that engage student interests, they are mindful of 
California State Content Standards for grades 6-8.  Teachers work in teaching teams, 
grade level teams, disciplines and cross-grade teams to align and articulate standards 
coverage within and across courses and grades.  Accountability mechanisms we have in 
place to ensure that our teachers are covering state standards are as follows: 

• Required teacher posting of syllabi showing year-long approach to meeting 
standards 

• Administrative observation in classrooms to verify that teachers, within the 
context of project-based learning, are covering content specified in their syllabi 

• Required teacher posting of sample projects in the High Tech High online project 
archive with evidence of cross-walking to standards  

• Administrative observation to ensure that student work addresses content 
standards during Presentations of Learning (POLs), Exhibitions and other public 
displays of student work 

• Regular morning meetings where teachers discuss student and address how 
projects and assignments connect to standards 

• Libraries of text books, primary source material, and other resources available to 
all HTH schools to assist teachers in teaching to standards 

• Annual review of teachers where coverage of standards is an established criterion 
 

Coursework at High Tech Middle Media Arts 
Students at HTMMA complete the following sequence of courses: 

 
6th grade 

 Humanities (English and Ancient World History) 
 Integrated Math –Science 6 (Earth Science)  
 Drama, Art, Technology (one trimester each)  
 Advisory 
 X-Block 

 
7th grade 

 Humanities (English and Medieval World History),  
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 Integrated Math-Science 7 (Life Science) 
 Drama, Art, Technology (one trimester each)  
 Advisory 
 X-Block 

 
8th grade 

 Humanities  (English and U.S. History) 
 Integrated Math-Science 8  (Physical Science) 
 Community Service Learning Projects (integrated through core classes) 

 
Plan for Students Who Are Low Achieving 
HTMMA has developed a number of strategies to address the needs of students with a 
wide range of prior experience and achievement.  

1. We provide support to students both in and out of the core courses.  This may 
take the form of after school tutoring or tutoring during lunch or elective 
time.  We also have an active peer tutoring program at HTMMA. 

2. Because of the project-based curriculum and small class size, teachers are 
able to spend time with students needing extra support on both projects and 
basic skills.   

3. Project-based learning lends itself nicely to building basic skills because 
students will be able to see the math, humanities, or science being applied to 
something real.   

4. Reading and Writing workshops allow for building content knowledge while 
reading levels are improved through books at varied levels of difficulty. 

5. We offer summer school programs for current students needing additional 
support in the core areas of math and English.   

 
Plan for Students Who Are High Achieving 
HTM will not track students. Rather, within each class, the school’s teachers challenge 
and support each student to aim for their personal best, employing a variety of strategies 
for inspiring and recognizing high achievement including offering alternative “challenge” 
assignments for reading, writing, problem solving, and inquiry are routinely offered to all 
students to give them the opportunity to gain a deeper understanding of course content. 
Any student may choose to pursue any, all, or none of these “challenge” assignments 
during the course of the term. 
 
Plan for English Learners 
HTMMA will meet all requirements of federal and state law relative to equal access to 
the curriculum for English language learners.  The goal is to develop high quality 
instructional programs and services for English learners that allow them, within a 
reasonable amount of time, to achieve the same challenging grade level and graduation 
standards as native-English speaking students.   
 
At HTMMA, linguistic and cultural diversity are seen as assets for teaching and learning. 
English proficiency is a goal for all students, regardless of linguistic background. In order 
to best serve the needs of our English Language Learner (EL) students and comply with 
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federal statutes and regulations defined by the US Department of Education’s Office of 
Civil Rights (OCR), The school will follow the five-step language support plan described 
below.2  All faculty share responsibility for implementation of this plan, coordinated as 
appropriate by the EL Coordinator. All EL students are fully integrated into core classes 
and required activities and receive one-on-one or small group coaching based on their 
language needs.  
 
Five Step Language Support Program 
Identification. All students, regardless of racial or ethnic background, complete a Home 
Language Survey (HLS). The purpose of the survey is to identify students who come 
from homes in which a language other than English is spoken.  
Assessment. If the HLS indicates that a language other than English is spoken at home, 
the school is responsible for assessing the student’s English language proficiency in the 
areas of speaking, reading, writing, and comprehension of English.  
Placement. The school provides language support to all students qualifying as EL. The 
Coordinator works individually with each EL student, along with the student’s family 
and advisor, to determine the most appropriate support strategies.  
Transitioning/Exiting. As EL students are working toward English proficiency, they are 
still expected to practice and learn the skills and content as required in their core 
academic courses. The school will outline specific skills for transitioning from language 
support services so that students and the school have a clear sense of goals and 
accomplishment.  
Monitoring. Students who no longer need language support services are monitored by 
their advisor to make sure they are performing adequately across their classes. 
As part of the placement and services, individual and group coaching for EL students 
will take place one or more times a week during X Block classes. By using these times 
for additional English-language study, EL students remain fully involved in their core 
classes, and the school maintains its inclusive environment while meeting the specific 
needs of students learning English. The following strategies will also be implemented to 
ensure academic success and language progress for EL students.  
 
Comprehensive Assessment: The EL Coordinator and Curriculum Coordinator, as 
appropriate, will be responsible for coordinating teacher evaluations of the student’s 
classroom performance, family/student interviews and collection of a case history, as 
well as language proficiency testing. The results of these assessments will be used to 
determine the need for tutoring and other types of extra support. 
Professional Development: All HTMMA teachers will receive professional development 
in research-based language and literacy instruction strategies for English Language 
Learners, including contextualized curriculum, group work, appropriate teacher 
discourse, and differentiated instruction.  
 
Personal Learning Plans: Advisors work individually with every student to develop 
student goals and pinpoint strengths, needs, personal interests, and special 

                                              
2 Adapted from guidelines provided by the US Department of Education’s Office for Civil Rights (OCR) 
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accommodations. Advisors use the Personal Learning Plan to assess each student’s 
progress and make necessary adjustments along the way. The PLPs are directly informed 
by the Comprehensive Assessments coordinated by the EL Coordinator. Advisors work 
closely with the EL Coordinator to ensure that the goals and special accommodations 
within the PLP are appropriate as well as communicated to the classroom teachers. 
Plans for Tutoring:  EL students receive support both inside and outside their core 
academic classes.  Within the class, lessons and assessments are differentiated and 
incorporate SDAIE strategies.  EL students scoring at intermediate proficiency or below 
attend a separate pull-out ELD class.  EL students are also provided a system of 
supplemental academic assistance including study support classes (to receive assistance 
with homework and class assignments), and teacher-hosted tutoring after school.  
Additionally, we also have a Spanish-Speaking Parent Organization that meets monthly 
to discuss school issues and to plan ways to support students. 
Community Outreach: Administration and faculty will work closely with family, 
community, and local organizations to support EL students and their families. Translators 
at school meetings and functions, mentoring and tutoring from community members, 
guest speakers, and specific workshops for parents in supporting their children’s learning 
are provided. 
 
As required by California law, High Tech Middle Media Arts will administer the 
California English Language Development Test (CELDT) to all new students with a 
home language other than English and to all English Learners annually to determine each 
student’s individual proficiency level and to reclassify students to Fluent English 
Proficient (FEP) where appropriate.  Once an English Learner is identified, a conference 
will be scheduled with the parent to outline the instructional program, the teacher’s role 
in implementation, and the teacher’s, parents’ and school’s role in providing support.  At 
least twice each semester, the instructional program will be reviewed and discussed. 
 
Plan for Special Education 
As required by federal and state statutes and regulations, each special education student 
eligible under the Individuals with Disabilities Education Act will be provided a free, 
appropriate public education in the least restrictive environment.  To meet our students’ 
needs, HTMMA focuses on the provision of educational enhancement services such as 
assistive technology, in-class tutorial assistance, small group and individual instruction 
and note-taking services in the regular education environment rather than a more 
restrictive special education non-inclusive learning environment.  Decisions regarding 
services to special education students shall be the responsibility of the Individualized 
Education Team, as formulated in a written plan and with full parental participation and 
consent.  While HTMMA fully supports the federal and state statute and regulatory 
provisions that require special education services be provided in the least restrictive 
environment, it is cognizant of the need to craft the delivery of such services 
“appropriately.” 
 
The delivery of special education services to HTMMA shall be provided by a 
credentialed special education teacher.  The teacher shall also serve as the case manager 
for each special education student and oversee the provisions of all services included 
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within each IEP.  HTMMA shall contract with independent service providers for any 
required element of special education support such as psychological services, speech 
therapy and other related services necessary for the provision of a free appropriate public 
education.  Further, HTMMA shall pursue the development of contracts with neighboring 
school districts and the San Diego County Office of Education for educational services 
beyond the expertise of its special education teaching staff. 
 
The primary method of identifying students eligible for special education services is 
through the registration process, after a student has been accepted for enrollment.  
Students are also eligible for special education identification and eligibility determination 
through a “child find” process.  Instructional staff are instructed about the characteristics 
of special education handicapping conditions and referral procedures.  HTMMA provides 
psycho-educational diagnostic services to assess students for each of the 13 disabilities as 
defined by federal law. 
  
FREE APPROPRIATE PUBLIC EDUCATION 
HTMMA shall assure that a free appropriate public education will be provided to all 
enrolled students including children with disabilities who have been suspended or 
expelled from school. 
 
FULL EDUCATIONAL OPPORTUNITY 
HTMMA shall assure that all students with disabilities have access to the variety of 
educational programs and services available to non-disabled students. 
  
CHILD FIND 
HTMMA shall assure that all students with disabilities are identified, located and 
evaluated. 
  
INDIVIDUALIZED EDUCATION PROGRAM (IEP) 
HTMMA shall assure that an IEP is developed, reviewed and revised for each child with 
a disability who is eligible for special education services. 
  
LEAST RESTRICTIVE ENVIRONMENT 
HTMMA shall assure that, to the maximum extent appropriate, students with disabilities 
are educated with students who are not disabled.  Placements in the least restrictive 
environment shall be pursued for students with disabilities through the utilization of 
supplementary aids and services in the general education learning environment. 
 
PROCEDURAL SAFEGUARDS 
HTMMA shall assure that children with disabilities and their parents shall be provided 
with safeguards through the identification, evaluation, and placement process and 
provisions for a free appropriate public education. 
  
ANNUAL/TRIENNIAL ASSESSMENT 
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HTMMA shall assure that an IEP review shall be conducted on at least an annual basis.  
Additionally, a reassessment shall be conducted at least once every three years or more 
often if conditions warrant, or requested by the student’s parent or teacher. 
  
CONFIDENTIALITY 
HTMMA shall assure that the confidentiality of personally identifiable data shall be 
protected at collection, storage, disclosure and destruction. 
  
PERSONNEL STANDARDS  
HTMMA shall assure that it will make good faith efforts to recruit and hire appropriately 
and adequately trained personnel to provide special education and related services to 
children with disabilities. 
 
Element Two (B)– Measurable Pupil Outcomes 
High Tech Middle Media Arts students will meet all academic standards as adopted by 
the State Board of Education applicable to charter schools. 
 
The School will demonstrate student improvement on standardized tests that compare 
favorably with District schools that have similar student populations (e.g., ethnicity and 
social-economic background). In terms of the School's instructional program, 
standardized test scores will serve as a proxy, however flawed, for the School's 
commitment to improvement in academic achievement. 
 
High Tech Middle Media Arts will aim to achieve scores on the Academic Performance 
Index (API) at or above the 7th decile. 
 
The School will have higher student attendance rates than similar District schools. This 
will measure student and family commitment to, and involvement in, the School's 
instructional program. 
 
The School will have higher staff attendance rates than similar District schools. This will 
measure staff commitment to, and involvement in, the School's instructional program and 
staff development initiatives. 
 
The School will have a higher rate of parent participation than similar District schools. 
This will measure parental commitment to, and involvement in, the School's overall 
program.  
 
High Tech Middle Media Arts currently considers the following to be similar District 
middle schools: 
1) Clark 
2) Keiller 
3) Mann 
4) Memorial 
5) Pacific Beach 
6) Roosevelt 



High Tech Middle Media Arts Charter 
Update Submitted to District – May 18, 2007 

11

 
Element Three (C) – Method of Measuring of Pupil Progress 
High Tech Middle Media Arts will comply with all state assessment and accountability 
requirements applicable to charter schools.  The School will certify that its pupils have 
participated in the state testing program in the same manner as other District students. 
 
The School will use District methods to measure these rates: 
• Student achievement on state mandated assessments 
• Student attendance 
• Staff attendance 
• Parent participation  
 
The School will make available a traditional transcript for each student in order to ease 
transfer of credits to other schools and to better communicate with parents.  Students will 
earn traditional grades for classes such as language, math and science. However, letter 
grades and test scores do not tell much about progress within the six High Tech Middle 
Media Arts Learning Areas. To assess what students know and can do as a result of their 
project work, High Tech Middle Media Arts will also use student digital portfolios and 
digitally-assisted assessments of Habits of Mind. 
 

Digital Portfolio All students will develop a digital portfolio of student 
information, work samples, evaluations, and reflections on learning. Student portfolios 
will be reviewed the end of first two trimesters and the end of the year to assess 
competencies and readiness to progress to the next year of study. Parents will be able to 
monitor their student's progress via the Internet.  
 

Habits of Mind Assessment High Tech Middle Media Arts students must meet the 
School's eighth grade learning standards before promotion to High Tech High or to a 
high school of different design. A digital assessment system will make feedback about 
student work available to all appropriate stakeholders and, linked to the digital portfolio, 
will provide concrete examples for faculty and student discussions about academic 
standards. 
 
Additionally, each High Tech Middle Media Arts student must demonstrate mastery of 
appropriate technology in course work, including word processing, spreadsheets, 
database and graphics software, the Internet and High Tech Middle Media Arts’s local 
area network.  
 
High Tech Middle Media Arts will maintain contemporaneous written records that 
document pupil attendance and shall make these records available for audit and 
inspection. 
 
Element Four (D) – Governance 
Corporate Structure  
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High Tech Middle Media Arts will be governed by the Board of Directors of High Tech 
High, a duly constituted California nonprofit public benefit corporation which is 
subsidiary to HTH Learning.  The Board of High Tech High will have legal and fiduciary 
responsibility for the wellbeing of all sites under its governance.  The High Tech High 
board will meet at least quarterly and will hold its meetings in accordance with the 
Brown Act.  The board will comply with all applicable conflict of interest laws.  The 
High Tech High board will have five members, a majority of whom shall represent the 
business community. Additional board members will be selected to represent educators 
and the community-at-large.  All potential board members will be screened to ensure that 
they possess the skills and experience necessary to fulfill the responsibilities entrusted to 
High Tech High board members. 
 
In order to increase local participation in decision-making at the site level, HTMMA will 
form a five person advisory board, which will provide input regarding issues of 
importance to the school, including approving the use of categorical funding – a 
responsibility which would otherwise be performed a School Site Council.  The advisory 
board will consist of teachers, parents and local community members and will meet at 
least quarterly.  To further protect the unique interests of HTMMA, the school shall 
employ accounting measures designed to ensure that the funds of HTMMA are dedicated 
to support exclusively the programs and fiscal responsibilities of HTMMA. 
 
Community Involvement 
The School will engage a coalition of parents, teachers and community leaders, meeting 
on a periodic basis, to advise the School on the operations of the School program, staff, 
teachers, students and fundraising, all with the purpose of increasing student 
achievement.  
 
Special Education 
The School will act as its own LEA for purposes of special education. In concert with 
other schools within the High Tech High family, the School will seek to join a SELPA as 
an LEA. The School will comply with all the applicable rules, regulations, policies and 
procedures pertaining to that SELPA.  
 
Acting as its own LEA for purposes of special education, the School specifically 
indemnifies the District, holds it harmless and shall defend it from any liability that may 
arise from the improper or inadequate delivery of special education services. The full 
indemnification agreement within Element 17, Legal Status and Liability, shall apply 
here as well. 
 
Element Five (E) – Employee Qualifications 
Qualifications of School Employees  
High Tech High is committed to hiring talented, knowledgeable, passionate teachers.  We 
do that by holding hiring fairs, working with Schools of Education, and networking with 
people in industry.  Upon review of resumes, we conduct initial phone interviews which, 
if successful, are followed by a rigorous full-day process during which candidates teach a 
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class (and are evaluated by students), have a luncheon interview with students, and 
interview with teachers and administrators.   

 
Teachers at High Tech High represent a range of experiences. Some are former biotech 
engineers, community college professors, or graphic designers; others are veteran 
teachers or recent university graduates. In August 2004 High Tech High was the first 
charter school to receive approval from the California Commission on Teacher 
Credentialing to offer single-subject credentials—in six content areas.  Through this 
program, and in collaboration with local colleges and universities, we are well on our 
way to full compliance with NCLB requirements.  High Tech High teachers are required 
to hold a Commission of Teacher Credentialing certificate, permit, or other document 
equivalent to that which any public school teacher is required to hold.  As provided by 
law, the school may exercise flexibility with regard to those teaching non-core, non-
college preparatory courses.  
 
We recognize that charter school teachers of core academic subjects, as defined in federal 
law, must meet the NCLB requirements.  We support the spirit of the NCLB regulations 
– that all students are taught by high quality teachers – and are committed to ensuring 
compliance, though for many of our teachers that means demonstrating subject matter 
competence in two areas.  While we have found that our interdisciplinary structure is 
quite effective in promoting the high levels of achievement that NCLB seeks to generate, 
some teachers may require additional time to reach compliance in two areas.  Our goal is 
to hire teachers who are highly qualified per NCLB requirements; however, in rare cases, 
we may hire a teacher who is HQ in one of two core areas they teach.  In such cases, we 
will create a plan with the teacher to ensure compliance in that second core area as 
quickly as possible by passing the required examinations or completing additional 
coursework.  Should HTH hire a teacher who is not Highly Qualified per NCLB in at 
least one area, the school will notify parents and the CDE and share the plan for 
remedying that situation.  
 
Within the provisions of the law, High Tech High reserves the right to recruit, interview 
and hire the best qualified person to fill any of its position vacancies. 
 
Minimum qualifications for staff employed full-time at the school level will be as 
follows: 
 
SCHOOL DIRECTOR 

 Familiarity with and commitment to the Design Principles of HTMMA 
 Deep background in project-based learning 
 Several years of experience as successful classroom teacher 
 Proven track record of instructional leadership 
 Experience managing operational and fiscal responsibilities, preferably in a 

nonprofit setting 
 Excellent team player 
 Excellent communicator with internal and external audiences 
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DEAN OF STUDENTS 
 Familiarity with and commitment to the Design Principles of HTMMA 
 Several years of experience as a successful teacher preferred 
 Several years of experience working with students and families, including 

experience working with student discipline issues 
 Background in counseling or social services preferred 
 Proven track record of effective leadership and culture building, preferably in a 

nonprofit setting 
 Able to support teachers implementing advisory program 
 Highly organized, able to manage wide spectrum of operational challenges 

confronting innovative schools 
 Excellent team player 
 Excellent communicator with internal and external audiences 

 
DIRECTOR OF INFORMATION TECHNOLOGY 

 Familiarity with and commitment to the Design Principles of HTMMA 
 Several years experience of network management and technology portfolio 

management 
 Knowledge in the base operating systems featured in HTH schools 
 Experience managing information technology budgets preferred 
 Able to build quality relationships with and support the efforts of teachers and 

students. 
 Excellent team player 
 Excellent communicator with internal and external audiences 

 
EXECUTIVE ASSISTANT 

 Familiarity with and commitment to the Design Principles of HTMMA  
 Several years of experience in office management, preferably in a nonprofit 

environment 
 Ability to multi-task, supporting the efforts of the school director and teachers 
 Comfort with information technology, including ability to learn Powerschool 

software suite 
 Excellent team player 
 Excellent communicator with internal and external audiences 

 
The School reserves the right to eliminate or create new full-time positions as necessary 
and also reserves the right to adjust minimum qualifications as necessary. 
 
Any paraprofessional educators that may be employed by HTH will meet at least the 
minimum qualifications established by NCLB. 
 
High Tech High does not discriminate against any applicant or employee on the basis of 
race, creed, color, national origin, age, gender, disability, or other basis prohibited by 
law. 
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Element Six (F) – Health and Safety Procedures 
High Tech Middle Media Arts will require that each employee of the School furnish the 
School with a criminal record summary as described in Section 44237 of the Education 
Code including the requirement that, as a condition of employment, each new employee 
must submit two sets of fingerprints to the California Department of Justice for the 
purpose of obtaining a criminal record summary.  
 
The School will conduct initial and ongoing tuberculosis screenings of employee 
candidates as required by law. 
 
The School will also require that volunteers and contractors who have contact with 
students will meet criminal record and tuberculosis screening requirements. 
 
High Tech Middle Media Arts will be located at Liberty Station in Point Loma, adjacent 
to High Tech High. High Tech Middle Media Arts will comply with state building codes, 
federal American Disabilities Act (ADA) access requirements, and other applicable fire, 
health and structural safety requirements, and will maintain on file records documenting 
such compliance. 
 
The School will maintain a copy of facilities inspections on file and ready for inspection. 
 
The School will maintain safety and disaster plans appropriate to its site and ready for 
inspection. 
 
Element Seven (G) – Achieving Racial and Ethnic Balance 
The School will, at a minimum, do the following as it strives to achieve a racial and 
ethnic balance of students that reflects the general population of the entire school District: 
• Announce the School's interest in seeking applications in every publication the 

District provides for such purposes. 
• Expend at least 20 hours of staff time annually in community and regional outreach 

efforts, including presence at public meetings outside the School neighborhood, to 
recruit applicants of diverse backgrounds.  

• Expend at least $1,000 annually on print and electronic media, flyers and direct mail 
to recruit applicants of diverse backgrounds.  

 
Prior to its first year of operation, High Tech Middle Media Arts will expend 
considerably more time recruiting, particularly in the inner city and with church groups, 
to fill its initial applicant pool.  
 
The School will establish an open enrollment period of at least 60 consecutive days each 
year during the months of May thru August. Notice of the open enrollment period, the 
admissions process, and the place of any lottery will be included in public literature. This 
includes the appropriate recruitment materials, advertisements and forums mentioned 
above as well as the School’s public Web sites. History has shown that because of the 
popularity of High Tech High's program, any enrollment period of more than 60 days 
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simply serves to create ill-will as the number of qualified applicants who do not survive 
the lottery multiplies with time. 
 
The School will maintain auditable records of the above activities and expenditures. The 
School will also maintain an accurate accounting of the ethnic and racial balance of 
students enrolled in the School. Recruitment materials will include the following 
information about admission requirements. 
 
Element Eight (H) – Admission Requirements 
High Tech High will attempt to accommodate all students who apply for admission. HTH 
grade 9-12 sites may consider any student who satisfactorily completes a course of study 
offered by a grade 6-8 site operated by High Tech High as qualifying for admission.  
Grade 6-8 sites may consider any student who satisfactorily completes a course of study 
offered by a K-5 site operated by High Tech High or Explorer Elementary Charter School 
as qualifying for admission.  Sites may also consider any transfer student in good 
standing from any site operated by High Tech High or Explorer Elementary Charter 
School. 
 
For other applicants to qualify for admission: 

 The student and a parent or guardian must together attend one complete 
orientation session. These sessions will be held at convenient times. They will 
detail what High Tech High expects of the student and his or her family as well as 
what the student and family should expect of High Tech High. 

 A parent or guardian must complete and return a simple, non-discriminatory 
application by a published deadline ending the open enrollment period.  

 The student and a parent or guardian must sign a statement that they are familiar 
with and agree to abide by all policies and procedures set forth in the student 
handbook.  
 

If more students apply and qualify than can be admitted, priority for admissions shall be 
assigned in the following order: 
 

1. Returning or existing students in good standing. 
2. Children of employees or board members of High Tech High, Explorer 

Elementary Charter School, High Tech High Foundation, or HTH Learning.  
3. Students being promoted from or transferring from another school that is operated 

by High Tech High or Explorer Elementary Charter School (who also complete 
the application process in a timely fashion). 

4. Siblings of students currently attending schools operated by High Tech High, 
provided that zip code areas, as described below, are not overrepresented.  

5. All other students permitted by law. 
 
In addition, in order to meet the requirement that preference for admission be offered to 
in-district students, the School will ensure that approximately 85% of slots for admission 
will be allocated to in-district zip codes. 
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Part of the mission of High Tech High and Explorer schools is to address the 
fundamental lack of representation among women and girls in the fields of math and 
science. The U.S. Congress has found that women and girls nationally complete fewer 
math and science courses and lack roles models in science.  [20 U.S.C. section 7283(b]).  
Historically, High Tech High sites have not received sufficient applications from girls.  
Consequently, in order to encourage greater admissions from girls, HTH intends to divide 
available openings (seats) into two groups of equal size, one for each gender.  
 
There is some question whether creating such gender balance is legally permissible.   
HTH believes that maintaining gender balance may in fact be permissible because: 
 

1. There is no case law stating definitively that Proposition 209 prohibits the 
establishment of a single gender charter school.  If, in fact, single gender charter 
schools are permissible, by extension, it is very likely that gender balanced charter 
schools are also permissible. 

2. It is not certain whether the recent change in federal guidance in support of 
creating single gender charter schools will affect the legality of creating such 
schools in California 

3. HTH has made applications for federal funding which are predicated upon the 
notion that 50% of HTH school students shall be girls.  Even if Proposition 209 is 
deemed to otherwise make single gender or gender-balanced charter schools 
impermissible, Proposition 209 would not require HTH to cease gender balancing 
if it meant that the organization would lose federal funding.  

 
In the absence of case law or other clear guidance regarding the permissibility of 
maintaining gender balance, HTH schools will continue to divide available openings into 
groups of equal size for each gender.  As it does for all of its admissions procedures (see 
below) High Tech High shall defend, indemnify and hold harmless the District from any 
liability that may emerge due to High Tech High’s maintaining gender balance.  

 
Another part of the mission of Explorer and High Tech High is to serve socio-
economically diverse student bodies.  Historically, the schools have not received 
sufficient applications from students eligible for participation in the National School 
Lunch Program (NSLP).  Consequently, in order to encourage greater admissions from 
students eligible for participation in NSLP, the school will provide statistical advantage 
(i.e. increase the number of ballots placed into the lottery) to each applicant who 
voluntarily identifies him or herself as eligible for participating in NSLP.  
 
Finally, the mission of Explorer and High Tech High is to serve students from all 
neighborhoods within the District.  As such, the District will be aggregated into several 
contiguous zip code areas or “clusters.” Using census data, enrollment slots within each 
grade will be allocated to each zip code cluster such that the cluster will have a level of 
representation within the grade that roughly equals the percentage of school-aged 
students in the District who reside within the zip code cluster.  For each student from a 
particular zip code cluster who has been admitted from returning, transferring or 
promoted students and from employee, board member, or sibling preferences, one slot 
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will be eliminated from the allocation assigned to that zip code cluster.  If more 
applications from a zip code cluster have been received than there are spaces available, a 
lottery will be held to determine who is offered admission.  After capacity has been 
reached for each grade, names shall be placed in a grade level waiting pool.  

 
As space becomes available within a grade, High Tech High will randomly select 
applicants from the grade level waiting pool and will notify them that they have the 
option of enrolling. The notification will give the applicant at least three full business 
days to inform High Tech High, verbally or in writing, of the applicant's intentions. In the 
absence of an affirmative and timely response by phone or letter, High Tech High will 
eliminate the applicant from the pool and proceed to randomly select another applicant 
from the waiting pool. All waiting pools expire annually at the end of the formal 
academic year, or as otherwise determined by the Board of Directors of High Tech High. 
 
Each year in the late fall the School will begin accepting applications for admission.  
Lotteries will generally be performed in the weeks before spring break with notification 
to applicants going out immediately thereafter. 

 
High Tech High will evaluate the performance of all enrollees annually and consider each 
for readmission prior to consideration of any other applicants. High Tech High will 
evaluate enrollees based upon published criteria, including those contained within the 
student handbook. Students not readmitted, if any, shall be notified in writing of the basis 
for their non-readmission.  High Tech High reserves the option of readmitting students 
who have left the school. 

 
The School agrees to and shall, to the fullest extent permitted by law, indemnify, defend, 
and hold harmless the District, its officers, directors, and employees, attorneys, agents, 
representatives, volunteers, successors and assigns from and against any and all actions, 
suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or 
liabilities, including legal costs, attorneys’ fees, and expert witness fees and/or any 
judgment rendered against District and/or District personnel that may be asserted or 
claimed by any person, firm or entity, whether public or private, arising out of, or in 
connection with the charter school's implementation of Element 8 of this charter, as well 
as any attendant and/or related activities, including but not limited to the District's 
granting of the charter petition, conduct of its oversight duties, and performance of any 
duty required by law in relation to the petition. 
 
Element Nine (I) – Annual Audits 
High Tech Middle Media Arts will contract with an independent auditor for an annual 
financial audit that will be produced according to generally accepted accounting 
principles. High Tech Middle Media Arts will transmit a copy of the audit to the District - 
as well as to the County Superintendent of Schools, the State Controller and the State 
Department of Education - by December 15 of each year.  
Should the audit note any exceptions or deficiencies, the School will follow a procedure 
whereby the School: 

• Informs in writing all audit recipients of any exception and/or deficiency the 
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School disputes or believes it has already corrected by the time of submitting the 
audit, along with supporting documentation; 

• Informs all audit recipients in writing of a proposed timetable with benchmarks for 
the correction of each exception and/or deficiency still outstanding at time of audit 
submission; and  

• Resolves all outstanding or disputed exceptions and/or deficiencies to the mutual 
satisfaction of the District and the School by no later than the following June 30th 
or other time as may be mutually agreed to 

 
High Tech Middle Media Arts will avail itself of the well-tested plans and systems used at 
High Tech High to provide information for an independent audit. 
 
Element Ten (J) - Student Suspensions and Expulsions 
High Tech Middle Media Arts will regard suspension and expulsion as a last resort. 
Criteria for suspension and expulsion of students shall be consistent with all applicable 
federal statutes and state constitutional provisions. All related hearings will conform to 
applicable state and federal laws regarding discipline, special education, confidentiality, 
and access to records. 
 
 The following are grounds for suspension and expulsion: 
• The threat, causation or attempted causation of physical injury to another person, 

including sexual assault. 
• Possession of a weapon (e.g., firearms, knives or explosives) or possession of a 

replica firearm. 
• Unlawful possession, use, sale, offer or being under the influence of any controlled 

substance, alcoholic beverage or any intoxicant. 
• Theft or attempted theft of school or private property. 
• Destruction or attempted destruction of school or private property.  
• Extortion. 
• Obscene or offensive acts or habitual profanity or vulgarity. 
• Disruption of school activities or willful defiance of valid school authorities. 
• Violation of a policy or procedure by a student and/or parent as set forth in the student 

handbook. 
 
A student suspension or expulsion will only be enacted with the approval of the School 
Director.  Before enacting a suspension or expulsion, the School Director will conduct an 
investigation of the circumstances, including consulting the student and affected parties.  
The School Director will consider whether alternatives to suspension or expulsion may 
be appropriate.  If a student is suspended or expelled, the parents and/or guardians will be 
informed in writing about the reasons for suspension or expulsion and about due process 
rights in regard to suspension or expulsion. 
 
A suspension or expulsion decision by the School Director may be appealed to a 
committee consisting of one member of the High Tech High Board of Directors, one 
member of the school’s local advisory board and the CEO of High Tech High.  
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The committee shall have the right to rescind or modify the suspension or expulsion. The 
committee members appointed will be knowledgeable about the School’s bases for 
suspension and expulsion and the procedures regarding suspension and expulsion.  To 
ensure impartiality, committee members will not be relatives, friends, or colleagues of 
any party involved.  The parents or guardians of the student (or, if at least 18 years of 
age, the student) will have ten days from the suspension or expulsion to declare in writing 
their request for an appeal. The committee shall convene a hearing within ten days of 
receipt of a timely request for an appeal. At the hearing, the student shall have the right to 
counsel and the right to present evidence. The committee will consider evidence and/or 
testimony as appropriate and will render a written decision that shall be in the best 
interests of the student and the school. That decision shall be final. 
 
Element Eleven (K) – STRS, PERS and Other Retirement Coverage 
The School may elect to participate in the State Teachers Retirement System and/or 
Public Employees Retirement system and coordinate such participation, as appropriate, 
with the social security system or other reciprocal system.  Positions eligible for STRS 
and/or PERS will be determined using guidelines for eligibility provided by STRS and/or 
PERS. The school’s participation in retirement programs is administered by High Tech 
High’s central staff, which has experience providing this service on behalf of High Tech 
High’s affiliated schools. 
 
If the School requests such service, the District agrees to include the School's monthly 
STRS and PERS reports with the District's reports for submission to STRS and PERS. 
The School will provide the data in the District required format with all required 
information. Further, the School will bear full responsibility for monitoring and reporting 
membership information. The District will bear no responsibility for any reporting errors 
or omissions. The District may charge the School for the actual expense for rendering this 
service. 
 
The School may establish other retirement plans for employees that include, but shall not 
be limited to, establishment of section 403(b) or 401(k) plans.  
 
Element Twelve (L) – Attendance Alternatives 
High Tech Middle Media Arts is a school of choice. No student is required to attend. 
Students choosing not to attend High Tech Middle may attend other public schools 
within their home school district. The School will provide information about attendance 
alternatives to inquiring parents or students. Transportation is the parental responsibility 
for families who choose to attend High Tech Middle Media Arts, unless such 
transportation is provided by the School at its sole discretion.  
 
Element Thirteen (M) – Employee Return Rights 
The right to leave the District and take employment at High Tech Middle Media Arts, as 
well as the right to return to the District for High Tech Middle Media Arts employees 
who were previously San Diego Unified School District employees, will be as specified 
in District policies, procedures or collective bargaining agreements addressing this issue 
with respect to charter schools operated as nonprofit public benefit corporations.  
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High Tech Middle Media Arts may employ staff on-loan from San Diego Unified School 
District. High Tech Middle Media Arts may employ staff on-loan from other entities 
including other districts and the San Diego County Office of Education.  
 
Element Fourteen (N) – Dispute Resolution with San Diego Unified School District 
Both San Diego Unified School District and High Tech Middle Media Arts will always 
attempt to resolve any disputes between them amicably and reasonably without resorting 
to formal procedures.  Disputes potentially leading to revocation of Charter shall be 
governed by Ed. Code 47607.  Consistent with 47607, in the event of a dispute between 
the School and the District regarding the terms of this charter or any other issue regarding 
the School’s and the District’s relationship, both parties agree to apprise the other, in 
writing, of the specific disputed issue(s) and that writing shall include relevant facts. 
 
In the event that the District believes that the dispute relates to an issue that could lead to 
revocation of the charter, this shall be specifically noted in the written dispute statement 
the District provides the School.  Within 30 business days, or longer if both parties agree, 
of sending written correspondence, a School representative and a District representative, 
or designees, shall meet and confer in an attempt to resolve the dispute.  If this joint 
meeting fails to resolve the dispute, the School representative and the District 
representative shall meet again within 10 business days, or longer if both parties agree, to 
identify a neutral, third-party participant to assist in dispute resolution.  The format of the 
third-party aspect of the dispute resolution process shall be developed jointly by the 
representatives and shall incorporate informal rules of evidence and procedure unless 
both parties agree otherwise.  The finding or recommendation of any arbiter shall be non-
binding, unless the governing boards of the School and District jointly agree to bind 
themselves.  Unless jointly agreed, the process involving the assistance of a third-party 
participant shall conclude within 30 business days of identifying the mutually agreed to 
third-party.  The School and the District shall share all mediation and/or arbitration costs 
and all other costs associated with dispute resolution equally. 

 
In the event that the above process does not result in an agreement over the dispute, both 
parties agree to continue negotiations in good faith toward a resolution of the dispute.  If 
the matter cannot be mutually resolved, the charter school shall be given a reasonable 
period of time to correct the violation, unless the district determines, in writing, that the 
violation constitutes a severe and imminent threat to the health and safety of the School’s 
pupils.  In such event, the District reserves the right to take any action it deems 
appropriate and the School reserves the right to seek legal redress for any such actions 
under the law.  In addition, the dispute is not required to be referred to mediation in those 
cases where the District determines the violation constitutes a severe and imminent threat 
to the health and safety of the School’s pupils. 
 
The dispute resolution process permits oral notice, followed immediately by written 
notice. 
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Complaints to the District relating to the operation of the School and not to the terms of 
this charter or any other issue regarding the School’s and the District’s relationship will 
be resolved as set forth below, Element 21. 
 
Element Fifteen (O) – Public School Employer 
High Tech Middle Media Arts declares that it shall be the exclusive public school 
employer of the employees at the School for the purposes of the Educational 
Employment Relations Act. Further, the High Tech Middle Media Arts shall retain the 
right to establish its own lawful procedures for discipline and dismissal. 
 
High Tech Middle Media Arts will select all school staff. No employee of San Diego 
Unified School District, or any other district, shall be required to work at High Tech 
Middle Media Arts. Those selected for employment shall enter into a contractual 
agreement to make their services available to High Tech Middle Media Arts. High Tech 
Middle Media Arts shall have the authority to terminate the position in accordance with 
the terms of that agreement. 
 
Employees shall have the option to join, or not to join, an exclusive representative of 
their choice. The fact that an employee chooses to become a member of a particular 
exclusive representative shall not make any collective bargaining agreement applicable to 
the School. The School must expressly agree to be bound by the provisions of a 
collective bargaining agreement in order for its provisions to apply to any employees of 
the School.  
 
Element Sixteen (P) –  School Closeout 
If the School should require dissolution and winding up for any reason, assets remaining 
after payment of all debts and liabilities and a final audit will be distributed as follows: 
(1) All assets and property purchased or acquired by the school will be distributed first to 
HTH Learning if it is still operating, then to HTH Foundation, for the benefit of other 
charter schools established by the foundation, and if neither organization is operating, to 
the district; (2) All other assets and property purchased on behalf of the school by HTH 
Learning or any other entity supporting the school will be distributed first to HTH 
Learning if it is still operating, then to HTH Foundation, for the benefit of other charter 
schools established by the foundation, and if neither organization is operating, to the 
district; and (3) if required under law, unused state and federal funding will be returned to 
its original source.  The School will notify in writing parents, students, the District, 
neighboring districts affected by the closure, and other public agencies.  The District will 
be cc’d on formal correspondence pertaining to school closure.  The School will transfer 
all pupil records as appropriate.  An auditable record of transfers of pupil records will be 
maintained. Finally, the School will produce a final audit for the charter-granting agency 
that determines the disposition of all assets and liabilities.  That audit will be completed 
within six months of closure. 
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OTHER CHARTER ELEMENTS 
 
17. Legal Status and Liability 
High Tech Middle Media Arts will operate as a nonprofit public benefit corporation. As 
such, the District shall not be liable for the debts or obligations of the school.  
 
The School shall save, defend, indemnify, and hold the District, its agents, officers, and 
employees harmless and free from liability against all claims, demands, suits, costs, 
judgments, or other forms of liability to third parties, actual or claimed, of whatsoever 
kind or character, including attorneys fees, arising from or allegedly arising from any act 
or omission, whether intentional or negligent by the School, its offices, agents, or 
employees.   
 
The School will purchase General Liability and Auto Liability in the amount of 
$1,000,000 per occurrence naming the District as an additional insured, and Worker's 
Compensation insurance within statutory limits. As an alternative, the School may 
purchase and maintain insurance with limits and coverage as deemed mutually acceptable 
to the District's risk manager and the School. 
 
18. Funding 
The School elects to receive funding directly from the State of California through the 
County Treasurer and the County Office of Education in accordance with applicable law 
and the State’s block grant program for charter schools. The School will act as its own 
fiscal agent. The District agrees it will transfer funds from the School's Treasury Account 
to the District only with specific permission from the School.  
 
High Tech Middle Media Arts does not expect the District to smooth out the School's 
revenue stream due it, although nothing in this charter shall prevent the District from 
electing to do so or from loaning High Tech Middle Media Arts funds in anticipation of 
payments from funding sources.  
 
The District agrees to forward the School's full share of local aid to the School's account 
at the County Treasurer by the 15th of each month as required under Education Code 
47635. 
 
19. District Services 
The School and the District will negotiate in good faith on an annual basis to develop a 
memorandum of understanding (MOU), separate from this charter, that establishes more 
specifically the financial and service relationship between the two parties. The School’s 
purchase of goods and services, if any, from the District shall not negate the operational 
independence of the School from the District. Breach of the MOU shall not necessarily 
constitute breach of this charter. 
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The District may charge for the actual cost of supervisorial oversight of the School not to 
exceed one percent of annual revenues or not to exceed three percent of the revenue of 
the School if the School is able to obtain substantially rent-free facilities from the 
District. 
 
The School does not anticipate purchasing any optional services from the District. Even 
so, if requested by the School, the District commits to providing School with services at 
fair and reasonable prices. In accordance with the principle of mutual accountability, 
District also agrees to describe its rationale for determining fair and reasonable pricing of 
purchased services, if asked. 
 
20. Information Exchange 
The School agrees that the charter school will promptly respond to all reasonable 
inquiries, including inquiries regarding its financial records. 
 
The records of the School are public records under the California Public Records Act. 
However, since a record is not a report, if the District requests a special report of the 
School that is not an existing record nor a record required by applicable law, by this 
charter or by the School's annual MOU, then the District agrees to pay to the School the 
School's actual cost of producing such a report. 
 
The District may inspect or observe any part of the School at any time. The District 
agrees it will not do so unreasonably, without notice, or by causing a disruption of 
student instruction or School operations except in the case of emergency. 
 
The School shall provide the District reports as required by current law: 
• CBEDS 
• ADA reports J18/19 
• Budget J210 - preliminary and final 
• A school accountability report card using the school's own format 
• Copies of the annual, independent financial audit 
 
And, as an accommodation to the District, the School shall further supply the District: 
• Reconciliation of the annual audit with the J210 
• Copies of all state mandated test results: 

• STAR 
• CELDT 
• APRENDA 
• CAHSEE 

 
Finally, on or before September 15, the School will approve, in a format prescribed by 
the Superintendent of Public Instruction, an annual statement of all receipts and 
expenditures of the School for the preceding fiscal year and will file a copy of that 
statement with the District.  
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Changes in these reporting requirements may be incorporated by reference into this 
charter when the District and the School mutually update their MOU (See Funding, 
Element 18). 
 
21. Internal Dispute Resolution 
The School will adopt policies and processes for airing and resolving disputes (other than 
those between San Diego Unified School District and High Tech Middle Media Arts 
relating to provisions of this charter or the relationship between them, which are covered 
in Element Fourteen (N), above).  
 
The District agrees to refer all complaints regarding operations of High Tech Middle 
Media Arts to the School's chief executive officer for resolution in accordance with the 
School's adopted policies. In the event that the School's adopted policies and processes 
fail to resolve the dispute, the District agrees not to intervene in the dispute without the 
consent of the School unless the matter directly relates to one of the reasons specified in 
law for which a charter may be revoked. Notwithstanding the above, the District Board of 
Education shall have the ability to intervene in and respond to complaints about the 
operation of High Tech Middle Media Arts as is required or permitted by law. 
 
Disputes potentially leading to revocation of Charter shall be governed by Ed. Code 
47607. 
 
22. Mandated Cost Recovery 
The School will be responsible for recovering from the State all eligible mandated costs 
applicable to the School. The District shall, within ninety days of receipt, reimburse the 
School for the School's pro rata share of mandated costs that the District recovers using 
the School's enrollment or another basis that incorporates High Tech Middle Media Arts 
to the extent that any such recovery exceeds the actual cost attributable to the School. 
 
23. Charter Term 
The term of this charter shall begin for a five-year period on July 1, 2004. The School 
justifies this five-year term based on the increased difficulty of securing facilities and 
personnel with a shorter term. 
 
The District shall not allow the charter to expire, without renewal, through lack of timely 
consideration by the District if the School submits the charter for renewal at least nine 
months prior to expiration. 
 
24. Charter Revisions   
Material revisions to the charter must be approved by the District's Board of Education. 
However, any proposed revisions to the charter will be presented to the District for a 
determination as to whether it is a material revision that must be approved by the Board 
of Education. For those requiring Board approval, the District shall make efforts to bring 
all proposed material revisions to the board within 60 days of submission, subject to the 
Board’s meeting schedule and availability of spots on its agenda.  



High Tech Middle Media Arts Charter 
Update Submitted to District – May 18, 2007 

26

 
25. Severability 
The terms of this charter are severable. In the event that any of the provisions are 
determined to be unenforceable or invalid for any reason, the remainder of the charter 
shall remain in effect, unless mutually agreed otherwise by the San Diego Unified School 
District Board and High Tech Middle Media Arts. The San Diego Unified School District 
and High Tech Middle Media Arts agree to meet to discuss and resolve any issue or 
differences relating to invalidated provisions in a timely and proactive fashion. 
 
26. Signatures 
Attached to this proposal are the signatures of teachers who have a meaningful interest in 
teaching at High Tech Middle Media Arts. The number of signatures represents at least 
half of the number of teachers (6) that the School estimates will be employed at High 
Tech Middle Media Arts its first year of operation. 
 

[End]  
  

 


