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Introductory Statement 
 
With the opening of the new campus of Thurgood Marshall Middle School in September 2007, a 
safety concern was brought to the district regarding traffic, walking conditions and congestion in 
the Scripps/Pomerado Road area (only access to and from school is via Avenue of the Nations). 
The district’s Transportation Services Department was asked to study the feasibility of providing 
a transportation alternative for the students who will be attending. The overriding concern with 
respect to Marshall MS is the risk to children who would have to cross the heavily congested 
Pomerado Road to gain access to the school. If approved, this program would be cost neutral. 
 
Background 
 
A parent survey conducted by the Scripps/Marshall Traffic Committee indicated 80 percent of 
parents surveyed (approximately 500) were interested in bus transportation.  Subsequently, 
Transportation Services, Facilities Planning and San Diego City Traffic Engineering met to 
discuss parameters and challenges.  First Student (private carrier) was contacted for pricing and 
capacity analysis; Transportation Services then provided several scenarios for parents/students.   
A cost study based on contracted bus pricing for the transportation of 400-500 students was 
completed (district vehicles are committed to existing programs).  It was determined via parent 
support and community meetings the option for a “parent-pay” transportation service would be 
researched.   Parent-pay programs in neighboring districts (Poway) and throughout California 
were studied to determine process for payment and policy.   
 
Instructional Implications 
 
None 
 
Facilities Implications 
 
Due to limited access and traffic flow on Pomerado Road buses will be required to utilize newly 
constructed bus loading zones.  Passenger vehicles will use alternate means to access campus to 
avoid hazard.  There currently appears to be adequate room for shuttle buses to do scheduled 
pick-up and drop-offs in addition to the assigned Marshall buses transporting students in 
mandated programs (Special Education, NCLB Choice, VEEP/Magnet).  A longer term solution 
to the pedestrian access to the school would be a pedestrian bridge or tunnel over/under 
Pomerado Road. 
 
Budget Implication 
 
Apart from administrative overhead, the suggested parent-pay scenario would be cost-neutral to 
the district.  Based on three buses transporting approximately 384 students, making two trips 
each a.m. and p.m. would cost $67,725 per bus.  This equates to $2.94 per student/day or 
approximately $529.00 per student/school year.  The school Traffic Committee has begun 
working directly with the school to collect deposits from interested families.  In order to cover 
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administrative costs and defray the cost of students receiving Free/Reduced Lunch who may ride, 
the committee has decided to recommend a charge of $550 per student/year.  A deposit from 
parents of $100.00 per student is due to the Marshall Middle School by May 31, 2007, and final 
payment must be received from the school by June 29, 2007 in order for students to be eligible 
for the transportation program. Monies received for the transportation service would be handled 
through the school budget office and then transferred to the appropriate transportation account in 
the finance department.  The Scripps Ranch Community Traffic Safety Committee, in 
coordination with Marshall MS has facilitated the collection of parent deposits and supports the 
collection of monies through the school finance office.  The number of buses to be provided will 
be based upon pre-paid annual subscriptions from parents and adjusted as needed to ensure cost 
neutrality.  The following budget string will be used for recording this revenue: 0000-72300-00-
8675-0000-0000-01000-000. 
 
Public Support and Engagement Implications 
 
Multiple meetings have been held with both the Scripps/Marshall community and the Traffic 
Committee.  Interest regarding transportation has been compiled via parent surveys and 
community forums.   
 
Policy Implications 
 
The governing board of any school district that provides transportation of pupils to and from 
school, in accordance with California Education Code Section 39800, may require all or some 
parents/guardians to pay a portion of the transportation costs.  Fees are determined by the 
governing board and “shall be no greater than the statewide average nonsubsidized cost of this 
transportation to a pupil on a publicly owned or operated transit system.”  The maximum daily 
allowable rate on a cost-per-passenger trip may not exceed $6.38 per round trip. 
 
According to SDUSD Administrative Procedure AP-5411 and AP-5415, transportation within 
the district is provided (free of charge) to those students in the VEEP/Magnet, NCLB and Special 
Education Programs; all such transportation is provided within policy and under restricted 
funding. However, previous district policy (G-5405) allowed for parent-pay or “fee for service” 
transportation. Current policy G-5100, allowing for special circumstances states, “In exceptional 
situations, parent-paid bus services may be provided.”    
 
Recommendation 
 
It is recommended that home-to-school transportation service be provided, as an exception, to 
students residing in the Marshall Middle School resident area via three or more shuttle buses on a 
cost-neutral basis for the 2007-2008 school year.  This will be a parent-paid service with an 
estimated cost of $550 per student per year and fees for this transportation will be collected in 
advance by Marshall Middle School.  
 
 
Prepared by: Chelsea Smith, Area 2 Superintendent and Pete Iverson, Chief Business Officer 


