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2718 Erie Street
San Diego, CA 92117
(619) 276-2616

Gerald McFadden

 Summary of
Capabilities

Professional
Experience

Background includes competence and knowledge in the following areas:

Executive Leadership...Strategic Management...Strategic Planning. .
Financial Management...Continuous Quality Improvement. .. Community
Relations... Public Speaking...Marketing...Grant Writing...Business Enterprise
Development...Building Community Partnerships and Strategic Alliances. ..
Consensus Building

June 1998 — Present Volunteers of America, Southwest California Corp.
President/CEQ

8  Work in partnership with the Board of Directors and the senior management
team to establish the strategic direction and corporate goals for the
corporation

® Provide guidance, support and functional work plans for the senior
management team (Director of Operations, Director of Human Resources,
Director of Public Relations, and Director of Development)

@ Responsible for leadership positioning of VOA Southwest California Corp. in

the public, business, and community sectors

Create and manage the culture and values of the corporation

Provide leadership for the corporations Corporate Quality Initiative plan

Provide guidance for fundraising and business enterprise development

VOA Southwest California Corp. administers 18 direct service programs and

1 business

May 1992 — Junel998 Volunteers of America of Oregon, Inc.
President/CEO

®  Work in partnership with the Board of Directors and the senior management
team to establish the strategic direction and corporate goals for the
corporation

®  Provide guidance, support and functional work plans for the senior

management team (Director of Operations, Director of Human Resources,

Director of Public Relations, and Director of Development)

Responsible for leadership positioning of VOA Oregon in the publie,

business, and community sectors

Create and manage the culture and values of the corporation

Provide leadership for the corporations Corporate Quality Initiative plan

Provide guidance for fundraising and business enterprise development

VOA Oregon administers 12 direct service programs and 3 businesses

In partnership with my staff, increased the annual operating revenue from

3.2 million in 1992 to 6 million in 1998 and increased the workforce from 110

to 240 employees during the same period






