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Introductory Statement 
 
On September 30, 1994, the SDUSD Board of Education adopted the vision, recommendations 
and goals of the June 1993 School-to-Work Task Force Report From School-to-
Work…Preparing San Diego Students for the 21st Century.  This report identified the following 
elements of an effective school-to-work transition system: 
 

1. Business, industry and community involvement. 
2. Teaching strategies that motivate students to learn and relevant instruction with 

performance-based assessment. 
3. Career awareness, exploration and guidance. 
4. Universal skills, including work readiness and a strong foundation in core academic 

subjects. 
5. Restructuring schools. 
6. Program accountability.  

 
The School-to-Career Department was directed to provide performance reports on the 
implementation of the vision and goals called for in this task force report. On March 24, 1998, 
the SDUSD Board of Education unanimously approved a set of seventeen recommendations to 
further institutionalize a school-to-career system within SDUSD presented in the “Status Report 
on the Implementation of a School-to-Career System in San Diego City Schools.”  This report 
summarizes the implementation of these seventeen approved recommendations over the past 
decade.  
 
During the past decade the State of California also has pursued the development of school-to-
career programs (now called Career Technical Education or CTE). Education Code Section 
51226 requires that CTE Standards and a Framework to support them be developed in 
consultation with an advisory group appointed by the State Superintendent of Public Instruction.  
In 2005 the California Board of Education approved CTE Model Curriculum Standards. A CTE 
Framework to support the CTE Model Curriculum Standards was approved by the State Board of 
Education on January 10, 2007.   
 
This report presents a San Diego Unified School District Career Technical Education Plan that is 
based on this CTE Framework, builds on the past district work in developing school-to-career 
programs, and incorporates the state-approved CTE Standards into district CTE programs and 
curriculum.  
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Background/Discussion 
 
In 1994, Congress passed the School-to-Work Opportunities Act, which provided more than $1.5 
billion over a five-year period to support increased school-to-work activities in the nation’s 
public high schools.  California was awarded $130 million in 1996 to establish an extensive 
school-to-career system.  These funds supported a variety of school-to-work programs and 
activities, including internships, apprenticeships, job shadowing, mentoring, cooperative 
education and school-sponsored enterprises.  SDUSD partnered with other school districts and 
community organizations on several school-to-work grant projects to support these activities at 
district high schools.  It was during this period of federal funding that the SDUSD Board of 
Education approved the recommendations from the STC Department. 
 
After its initial five years, however, Congress did not reauthorize the School-to-Work 
Opportunities Act, and federal funding to the state for these activities was discontinued. The 
State of California has not been able to make up the resulting shortfall in funding for the kinds of 
school-to-career activities that had received federal funding.  This has affected the STC 
Department’s ability to fully implement all of the recommendations approved by the Board 
in1998, but our work continues through the funding of Carl D. Perkins and ROP. 
 
The seventeen recommendations approved by the SDUSD Board of Education at the March 24, 
1998 meeting are presented in italics below. Each is followed by a summary of the progress 
made in implementing the recommendation since 1998.  
 
Business, Industry and Community Involvement 
 
Support for seeking outside funding for a newly developed position of Employer Outreach 
Specialist.  SDUSD currently has 24 Employer Outreach Specialists (EOS) who work with the 
district high schools. The EOS contacts and builds relationships with employers and community 
members for participation in school-to-career activities at the school. 
 
Continue to refocus the role of the career technicians at six pilot sites to serve as the Employer 
Involvement Representative.  The career technician job has been phased out; the responsibilities 
of that position are now part of the EOS position at district high schools.  The SDUSD School-
to-Career Office also has a School-to-Career Coordinator at each of the four schools designated 
by the Board of Education for high school reform (including the Crawford Complex, the Kearny 
Complex, the San Diego High Complex, and Morse High).  A fifth School-to-Career Coordinator 
works out of the School-to-Career (STC) Department to work directly with business partners 
who support career technical education across the district. 
 
The continuance of mobilizing resources available through the Partnerships in Education 
Program to support and encourage: greater involvement of business and industry in our schools; 
expansion of job shadowing for teachers and students; provision of unpaid and paid internships 
for students; development of mentoring relationships in the business community; and annual 
Board recognition with Partnerships in Education of ROP advisory committee members.  The 
SDUSD Partnerships in Education Program forms collaborative agreements between schools and 
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community partners (including businesses; cultural arts, professional, service and non-profit 
organizations; institutions of higher learning; government agencies; and military commands) to 
combine mutual resources to accomplish specific needs.  Approximately 1,400 businesses and 
community organizations participate as partners in district programs.  In 2004-05 (data is 
collected every other year, so this is the most recent available), business and community partners 
donated approximately $8.7 million in human, financial and in-kind goods and services through 
their partnerships. The Employer Outreach Specialists establish these partnerships for the school 
site’s programs. 
 
Teaching Strategies, Relevant Instruction 
 
Provide staff development opportunities for all teachers, K-12, using the “Bridge to Success” 
model for the creation of standards-driven units of study.  The Bridge to Success Program was 
replaced by the Summer Institute on Project-Based Learning.  Project-based learning emphasizes 
learning activities that are long-term, interdisciplinary, student-centered and integrated with real-
world issues and practices. The Summer Institute focuses on training teachers to implement 
project-based learning and assessment, and includes opportunities for teachers to participate in 
job shadows and interdisciplinary curriculum writing to implement core academic and Career 
Technical Education standards.  The Summer Institute is offered annually. 
 
Including applied learning standards as well as career-related information in high school 
portfolios and senior exhibitions.  All district high schools require some form of senior portfolio 
or exhibition. The small, CTE-focused high schools emphasize this process, requiring students to 
present their work to their peers, teachers and community members.  These students include 
career information and activities in their portfolios and exhibitions.  This may include their 
learning from mock interviews, internships, and mentorship activities with business and 
community representatives. 
 
Collaboration among central office staff to jointly address the implementation of standards and 
other district initiatives.  The School-to-Career (STC) Office staff members have worked with 
other district staff to ensure that state academic and CTE standards are addressed in district CTE 
courses, and to articulate CTE courses with postsecondary institutions to enable students to apply 
designated courses toward meeting the a-g entry requirements for the University of California or 
California State University.  STC Department staff members also work with other district staff to 
ensure that CTE courses sent to the SDUSD Interdivisional Curriculum Committee for review 
and approval demonstrate the integration of academic and technical education, focus on rigor and 
relevance, and prepare students for both employment and college. 
 
Career Awareness, Exploration and Guidance 
 
Seek funding for a career interest assessment to be administered prior to the eighth grade four-
year planning process.  SDUSD, in collaboration with the San Diego Community College 
District, received SB 70 funding to create a web-based career assessment and planning system to 
be used in conjunction with the grade 8 career and educational planning activities.  SDUSD also 
publishes an annual Career Planning Guide that includes career self-assessment. This funded 
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project will provide interactive, web-based delivery of the Career Planning Guide and access to 
other web-based resources for career assessment, information and planning. 
 
Career awareness and exploration activities for elementary and middle levels continue to be 
promoted by a K-8 resource teacher.  The District no longer has a dedicated K-8 resource 
teacher. The SDUSD CTE focus now starts in Grade 7, based on the requirements of federal and 
state funding programs.  The STC Department’s Program Specialists (Resource Teachers) 
provide support and guidance to career awareness and exploration activities in the middle 
schools, as well as content area support for CTE and ROP teachers in grades 7-12.  
 
Universal Skills 
 
Applied learning standards embedded into content and performance standards being developed 
for each subject area.  The STC Department provides professional development forums 
throughout the year in which teachers in similar content areas meet together to align district 
curriculum with the content standards and review best practices for teaching.  The external 
advisory group for each content area reviews the teachers’ work of aligning the curriculum with 
the standards and makes recommendations as needed to improve this process.  These groups 
have been working on aligning the SDUSD CTE curriculum with the California CTE model 
standards since they were adopted by the State Board of Education in 2005.  The STC 
Department also has worked with teachers to develop a ten-unit work preparedness training 
module that can be integrated into high school CTE and ROP classes.  This work preparedness 
training is updated annually. 
 
Senior exhibitions and portfolios demonstrate the achievement of the academic and applied 
learning performance standards.  As noted above, all high schools require some form of senior 
exhibitions and portfolios.  The small high schools base them on their school’s theme, while 
other high schools focus them on postsecondary career and education plans.  The EOS and STC 
Coordinators help bring the business community into the senior exhibition process to encourage 
continued focus on CTE in the senior exhibitions and portfolios.  
 
School Restructuring 
 
Implementation of career paths at each high school and strongly encourage all students to 
complete the sequence which prepares them for postsecondary education and careers.  Each 
high school site has career paths identified.  The STC Department staff members meet annually 
with the principal from each school to review the career paths and related programs of study.   In 
addition, STC Department staff members work with local community colleges and universities to 
articulate seamless student transfer to postsecondary institutions. 
 
Continue restructuring of course offerings into career paths.  Each high school has at least one 
career path with a course sequence that includes a foundation course, an intermediate course and 
a capstone course (often ROP and/or Tech Prep).  These course sequences form the foundation of 
the student’s program of study; additional courses required for high school graduation and 
entrance into college are added to the sequence to form a complete program of study. 
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Continuance of staff training for all counselors in the understanding or sequencing, career 
assessment administration and interpretation, as well as labor market trends and career 
preparation.  The STC Department sponsors an annual Counselor Conference to train counselors 
to use the Career Planning Guide and to create programs of study that meet the UC/CSU “a-g” 
college entrance requirements while incorporating the CTE course sequences. 
 
The presentation of working models that demonstrate alternative means of meeting academic 
standards rather than taking courses (seat time) to meet the standards.  The models will include 
the integration of academic and applied learning standards.  The STC Department has worked 
with teachers and principals to integrate project-based learning and authentic assessment of 
competencies into course outlines and activities.  Students completing an ROP course receive a 
certificate identifying the competencies achieved.  SDUSD has focused on developing a 
standards-based report card for Grades K-6; this pilot was tested at elementary schools in the 
2006/07 school year.  
 
The STC Department has been instrumental in leading and supporting the development of the 
fourteen new small high schools, each of which is based on a career theme.  In addition, the STC 
Department has worked closely with the district’s large high schools to implement career 
academies.  These career academies include: 
 
• Academy of Business and Technology, Clairemont High 
• Academy of Engineering, Henry High 
• Academy of Information Technology, Hoover High 
• Design and Technology Academy, Madison High 
• Engineering Design and Transportation, Morse High 
• Academy of Finance, Scripps Ranch High 
• Academy of Finance, School of Business, San Diego Educational Complex 
• Academy of Hospitality and Tourism, Scripps Ranch High 
• School of the Arts, Madison High  
• Teaching Academy, Henry High 
• Teaching Careers Academy, Mira Mesa High 
• Terra Nova, Morse High 
• Visual Arts and Technology Academy, University City High 
 
Program Accountability 
 
That schools be encouraged to implement School-to-Career strategies at all K-12 sites based on 
the successes of the pilot sites.  The SDUSD School-to-Career Program focuses on grades 7-12 
only.  The activities used to help schools implement School-to-Career strategies have been 
identified throughout this report. 
 
That a task force be formed to revise the high school transcript or report card so that it reflects 
standards as well as information useful to students, parents, counselors, and colleges as well as 
employers (e.g., internships, four-year plans, credit checks, etc.).  SDUSD has developed and is 
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pilot testing Standards-Based Report Cards at the elementary level.  The results of the pilot test 
of this initiative will determine its application to the secondary level.  While the district is testing 
the Standards-Based Report Cards, the STC Department has focused on ensuring that the 
transcript reflects CTE program internships, work experience education, and course and program 
completion.  The STC staff will work with other district staff to ensure that a secondary-level 
Standards-Based Report Card reflects both academic and CTE program standards. 
 
That a survey instrument be developed that would document student activities after graduation 
such as college degrees earned, job placement, job retention, and other post-high school/career 
activities.  Develop a reporting mechanism to inform stakeholders of progress.  A statewide 
accountability research study conducted by U.C. Riverside found that Career Technical 
Education programs provided through Regional Occupational Centers and Programs (ROCP—
known in SDUSD as ROP as there are no ROP Centers in SDUSD) contribute significantly to 
the economic and civic development of a broad range of young adults.  The 2006 Technical 
Report had six key conclusions: (1) ROCP students improve their high school grade point 
averages at a greater rate than comparison students; (2) ROCP students enroll in post-secondary 
education in large numbers; (3) ROCP students earn higher wages than comparison group peers; 
(4) ROCP students have more success in securing raises and promotions on the job; (5) ROCP 
students prefer ROCP classes over other subjects; and (6) ROCP students question the value and 
relevance of many of their high school courses. A follow-up study of SDUSD CTE students who 
completed two or more CTE courses in a sequence (including the ROP capstone course) and 
graduated in June 2005 found similar results.  Of the 234 students who returned the survey (26% 
of the 898 program completers sent surveys): 
 
• 80% (187) were enrolled in college  
 
• 86% of the 187 students enrolled in college were full-time students; 24% of them attended a 

university, 51% attended a community college, and 19% attended a trade program at a 
community college or other trade school.  Over half (53%) of the full-time students reported 
that they also were employed.  

 
• 71% of the full-time college students surveyed reported that high school CTE courses 

prepared them for current college course work; 39% reported that their college coursework 
related to their high school CTE courses. 

 
SDUSD has partnered with Dr. Julian Betts of the Department of Economics at UCSD in an 
invited proposal to the U.S. Department of Education to conduct a longitudinal study of the 
impact of CTE coursework on academic outcomes, including high school graduation rates and 
transitions to postsecondary education.  This study could provide significantly more information 
about the impacts of CTE on student achievement and long-term academic and career success.  
 
 



CAREER TECHNICAL EDUCATION PLAN 
JULY 23, 2007 
Page 7 of 9 
 
Instructional Implications 
 
Growth in enrollment in CTE Programs. In the 1996-1997 academic year, SDUSD enrolled 
1,783 students in CTE capstone courses (which are funded through the Regional Occupational 
Program).  In the 2005-2006 academic year, SDUSD enrolled 4,309 students in ROP courses, an 
increase of 142% in the ten-year period.  Overall district enrollment dropped approximately 1% 
during that decade.  Enrollment by ethnicity in ROP courses mirrors that of the district; no single 
ethnic group is overrepresented or underrepresented in ROP courses.  
 
The number of students who actually completed the sequence of courses in a career pathway, 
however, has not kept pace with the overall enrollment growth in ROP courses. Career pathway 
enrollment grew from 748 in 1996/1997 to a high of 1,046 in 1999-2000, but then dropped back 
to 745 in 2005-2006.  The introductory and intermediate courses in the career pathway are 
funded through the district (not ROP), and have been affected by district funding challenges.  In 
addition, many students were prevented from enrolling in introductory and intermediate CTE 
courses because they were required to enroll in multiple classes for remediation of core subjects. 
 
The number of CTE courses offered in the district in 1998 is not directly comparable to the 
number offered today.  The structure of CTE programs has changed dramatically since 1998.  
Courses are now offered as part of a program of study, not as stand-alone topics.  In addition, 
federal (Perkins) and State (ROP) regulations have focused CTE at the high school and middle 
school levels.  Therefore, although the number of CTE courses offered is lower now than it was 
in 1998, the courses are structured to offer a career pathway that reflects current market trends. 
In addition, courses are now more rigorous because they are integrated with core academic 
content. 
 
Vision for the future.  The SDUSD CTE Advisory Board approved the SDUSD Career Technical 
Education Plan at their June 6, 2007 meeting. This plan is presented in Attachment 1.  The plan 
adopts the state vision for Career Technical Education: 
 

“Career technical education (CTE) engages all students in a dynamic and seamless 
learning experience resulting in their mastery of the career and academic knowledge and 
skills necessary to become productive contributing members of society.” 

 
The SDUSD CTE goals reflect three key goals for the district: (1) to accelerate gains in student 
performance; (2) to provide parent, community and higher education support; and (3) to secure 
adequate funding for CTE programs.  The SDUSD CTE objectives are based on the Guiding 
Principles for the design and development of the California CTE standards approved by the State 
Board of Education, and include inclusion, relationship to the economy, preparation for success, 
career planning and management, integration, programs of study, innovation and quality, future 
orientation, and collaboration. 
 
SDUSD offers CTE programs in four major academic areas: Language Arts- and Visual and 
Performing Arts-Based Careers; Mathematics-Based Careers; Science-Based Careers, and Social 
Science-Based Careers.  Each academic area contains CTE career pathway programs addressing 
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each of the 15 industry sectors (groupings of careers and broad industries) identified by the 
California Department of Education. Each career pathway is a sequence of CTE courses that 
integrate academic and career skills and that prepare students for college and career entry. 
 
This CTE plan describes the alignment of the SDUSD CTE programs to the state standards and 
the district’s CTE program structures. These program structures include middle school career 
exploration and planning, high school CTE courses and Regional Occupational Program courses, 
integrated academic and CTE programs in magnet schools, small schools, academies and smaller 
learning communities, and Tech Prep 2+2 programs.  The SDUSD CTE Plan describes key 
features of the career preparation coursework and industry certifications offered. The Plan 
reviews assessment of student learning in career programs, universal student access, the district’s 
career counseling and guidance programs, and the professional development needs of CTE 
teachers and counselors.  The SDUSD CTE Plan also identifies an ongoing overall program 
review process to enable the district to base CTE program decisions on solid market-driven 
information about program needs and performance.   
 
Finally, the SDUSD CTE Plan identifies annual implementation action steps, including (a) 
annual review of each CTE program; (b) professional development for teachers and counselors, 
(c) resource development, (d) an annual report and (e) an annual CTE Advisory Committee 
review of the overall program and planning for program improvements as they relate to the San 
Diego economic and occupational outlook. 
 
 
Facilities Implications 
 
While many CTE courses can operate the school-based portion of their programs in a traditional 
classroom, others cannot. Each SDUSD CTE program/ROP Advisory Committee reviews the 
facilities and equipment needs of the program sites and identifies needed facility upgrades, 
renovation or expansion. However, resources for facilities renovation or expansion present a 
challenge. When the district is planning an application for a large construction or modernization 
project, Education Code Section 17070.95 requires certification that the district has consulted 
with the District CTE advisory committee (established pursuant to Education Code Section 
8070) about facilities needs, and that it has considered the need for vocational and career 
technical facilities to adequately meet its program needs.   
 
CTE program advisory committees have identified a number of facility improvements needed to 
provide quality instruction in district career technical education programs.  School-to-Career 
Office staff members are now working with school sites and district staff to identify the most 
pressing CTE facilities needs, and to prepare applications to the California Department of 
Education Career Technical Education Facilities Program (CTEFP).  This program was 
established by Article 13 of the, Assembly Bill 127, Chapter 35, Statutes of 2006.  The program 
requires that applicant Districts have a Career Technical Education Plan approved by their CTE 
Advisory Committee and by the District Board of Education. 
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Financial Implications 
 
CTEFP funding provides up to $1.5 million per site for CTE facility improvements, and up to $3 
million per site for new CTE facility construction.  Applicant districts must match CTEFP 
funding on a dollar-to-dollar basis.  
 
 
Recommendations 
 
The superintendent recommends that the Board of Education: 
 

1. Approve the SDUSD Career Technical Education Plan presented in Attachment 1.  
 
2. Direct staff members to pursue state CTEFP funding to support the improvement and 

development of CTE educational facilities.  
 

3. Approve changing the name of the School-to-Career Department to the Office of 
College, Career and Technical Education (CCTE). 

 
 
 
Prepared by:  Virginia Eves, Director, School-to-Career Department 
 
 
Attachment 1:  SDUSD Career Technical Education Plan 


