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INTRODUCTORY STATEMENT 
 
This report brings forward a discussion relating to proposed closure of Kroc Middle School, 
relocation of Creative, Performing and Media Arts (CPMA) school to the current Kroc site, and 
opening of a new 7 & 8 grades middle school at the current CPMA site, 2008-2009.  School year 
2007-2008 will be a planning year. 
 
DISCUSSION 
 
The goal is to keep CPMA in Clairemont and keep Clairemont students in Clairemont schools by 
providing programs that attract and engage students.  
 

Creative, Performing and Media Arts (CPMA) – This non-resident magnet school was 
started on the Fremont Elementary site in the 2002-03 school year as a 6th grade program 
with 216 students.  Adding a middle school grade level each year, the School Board 
approved a move from Fremont Elementary to MacDowell Elementary for the 2003-04 
school year (June 24, 2003).  CPMA opened that year with an enrollment of 396 students.  
Facility improvements were made to the MacDowell Elementary site to accommodate the 
middle school curriculum by adding classrooms, science classrooms, theater, dance, 
media, and library space.   
 
CPMA needs a larger site with facilities that can provide the specialized classrooms that 
would allow this school to develop a state-of-the-art program with matching facilities as 
well as accept more students.  CPMA currently has 599 students with a waiting list of 
500. Traditionally, the performing arts magnets are the most popular with students and 
their families, with the number of applicants far exceeding the available facility 
capacities. By expanding the enrollment at CPMA to 1,000; more students on the 
Enrollment Options Wait List could receive entry into this program and provide the  
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flexibility for middle school students interested in the visual and performing arts to attend 
CPMA in the event of SCPA changing to a comprehensive high school. 
 
For several years a larger site for the CPMA program has been sought.  CPMA needs a 
school site that has the capacity to hold at least 1,000 students; and the underutilized Kroc 
site can meet these needs.   
 
There is a community desire to establish priority consideration for enrollment at CPMA 
for students residing in the Madison feeder area.  In our recommendation to relocate 
CPMA to the current Kroc site, with its increased capacity for student enrollment, comes 
a proposed process that addresses this request for priority consideration. To insure 
program integrity, every three years the Enrollment Options application priorities and 
school cluster configurations are reviewed following Enrollment Options policies and 
procedures. 
 
All students attending CPMA may choose to continue in the visual and performing arts 
magnet program, with program continuity, by completing an Enrollment Options 
Application by the January 31 priority deadline.  Visual and performing arts magnet 
options include: the Kearny Complex Digital and Media Design, San Diego Complex 
School of the Arts, and auditioning to attend the San Diego School of Creative and 
Performing Arts (SCPA) for high school.  All students may also choose to attend 
Madison and participate in the School of the Arts program at Madison High by 
completing the same Enrollment Options Application and selecting Madison as a School 
Choice option.  All Madison resident students do not need to apply to attend Madison. 
(Exhibit 1) 
 
Transportation will continue to be provided to magnet students following current 
transportation guidelines.  Providing district transportation to these two sites will be 
similar to the transportation which is now in place, as the distance between the two 
schools is less than one mile.  Currently Kroc is serviced by 17 busses and 11 busses for 
special education students.  CPMA is currently served by 16 busses.  The 2006-07 VEEP 
7th grade students at Kroc will have the choice of attending one of the schools. The 
approximately 110 special education students will continue to attend school at the Kroc 
site.  The bell schedule will remain the same for both sites.   
 
 
Ray A. Kroc Middle School was built as a junior high school with the capacity for 1,200 
students.  The current enrollment is 618.   
 
Neighborhood students are not choosing to attend Kroc.  In 2000 – 01 school year 1,190 
sixth, seventh & eighth grade students resided in the Kroc area, with 40.5% (482) of  
those students attending Kroc.  In the 2006-2007 school year, of the 1,167 neighborhood 
students who live in the Kroc area, only 26% (299) attended Kroc.  The Kroc enrollment  
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has fallen by almost 200 students since the 1999-00 school year, with both resident and 
non-resident students choosing to attend other middle schools.   
 
The Kroc site would meet CPMA’s need for a larger facility and the MacDowell site 
would be a good fit for the Kroc enrollment. 
 
 
New Middle School Our proposal is to develop a grades 7 & 8 school at the MacDowell 
site that will be attractive to Kroc residents.  In working toward an attractive program, a 
survey was developed to determine what the focus will be for the new middle school.  
This survey was made available at information meetings, sent home with students 
currently enrolled in Madison feeder schools and sent via US Mail to families with 
children who live in the Madison neighborhood, but choose to attend schools that do not 
feed into Madison High.  Over 2.000 surveys were disseminated for which we requested 
one response per family.  We received 525 responses to this survey indicating that the 
community would like to have the focus of the new school be Science, Technology, 
Engineering & Math (STEM) (the choice of 266 families) offered in a reduced class size 
setting (the choice of 201 families).  (Exhibit 2)  We propose to offer this focus 
embedded in 21st century technology.  The talented and collaborative teaching staff will 
all have an understanding of and ability to use technology in their teaching.  The students 
will exercise and refine 21st Century technology skills through projects that are similar to 
those encountered in the real world with a broad curriculum that will build young 
entrepreneurs. 
 
Our goal is to have these students be excited and engaged learners who are creative and 
innovative, while understanding the caution and responsibility they must exercise when 
using the Internet.  We seek to nurture the next generation of leaders.  (Exhibit 3) 
 
It is important to open this New Middle School as a new school.  Neighborhood parents 
are choosing other schools while their children are still in elementary school, thereby 
avoiding Kroc Middle and Madison High School.  We need to change the educational 
tactics to stop, and then reverse these negative enrollment trends. 
 
The New School will be the neighborhood middle school for those resident students who 
do not apply to another middle school.  Consideration needs to be given to the strong 
possibility that this new school may need 1 – 2 years to attract maximum neighborhood 
interest.   
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FACILITIES IMPLICATIONS 
 
The MacDowell campus will require minimal facility changes in order to meet the middle school 
academic requirements and provide a physical education program that meets state standards.  
The site is already completely wired for internet access and has science classrooms that were 
built to accommodate CPMA’s middle school science curriculum. 
 
Changes to the MacDowell site would be limited. 
 

• Need for enhanced landscaping along the street and on campus and improvements 
to drainage.   

 
• Interior remodeling of two classrooms – turning them into fitness rooms. 

 
 
The current Kroc site will require facility changes as well, with work commencing in the summer 
of 2008.  The changes to the current Kroc site  wll be completed in two (2) phases and will 
include: 
 

• Construction of new on-site bus turn around to accommodate increased number of 
buses with the relocation of Special Education buses to the west side of the 
campus; thereby increasing safety for all students. 

 
• Staff parking will be relocated to an existing on-site parking lot. 

 
• Interior remodeling to Special Education classrooms, VAPA classrooms, 

expanded admin and support requirements. 
 

• In a future phase a new Performing Arts Center will be constructed. 
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FINANCIAL IMPLICATIONS 
A. Facilities Costs: 
 
CPMA & New Middle School construction cost estimates are broken out into two phases.  
Phases 1 & 2 . The table below shows the estimated cost for each phase. Funding will come from 
State School Facilities Fund. 
 

School Phase 1 Phase 2 Total 
Kroc MS $ 2,900,000 $ 5,100,000 $ 8,000,000 
Mac Dowell MS $    160,000 $    760,000 $    920,000 
Total $ 3,060,000 $ 5,860,000 $ 8,920,000 

  
B. Staffing Costs: 

There will be no additional staffing cost for these schools. Staffing will be based on current 
district staffing formula. 
 

C. Textbooks and Other Instructional Materials: 
Existing textbooks and other instructional materials will be moved to the new sites.  

 
Additional funding to support the schools’ transition is being sought through grants. We are 
working with interested partners including:  
 

Mira Mar College 
Boyle Engineering 
IBM 
Apple 
Pearson 
McGraw Hill 

Cushman Mercedes of San Diego 
Plato 
ETS 
Kaplan 
Scholastic 

 
As well as other, yet to be confirmed, interested companies and colleges.   
 
 
STAFF AND COMMUNITY ENGAGEMENT 
 
The Clairemont community has been meeting with us since January, 2007.  We have held six 
meetings in and around the community, have had articles about this proposed revitalization 
published in the San Diego Union Tribune and the Clairemont Community News, and presented 
this proposal to the Clairemont Town Council.  
 
Parents with whom I have met are excited about the prospects of having two attractive and 
engaging neighborhood schools from which to choose -- choices which will have these students 
wanting to attend their neighborhood schools.  In these meetings we have discussed potential 
changes to Ray A. Kroc Middle School and the Creative, Performing & Media Arts magnet  
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middle school for the 2008-09 school year and to get comments and feedback from parents and 
community members.  
 
Additionally, we have met seven times, and plan to continue these meetings, with a newly 
created “New School Work Group” that is comprised of parents, community members, district 
staff and the area board member, with other interested parties attending and contributing their 
thoughts and ideas.   
 
As the New School Work Group has become more and more excited about this new middle 
school several interesting suggestions for names have been brought forth, and there is sure to be 
more to come. 
 
 Clairemont Poly-Tech Middle School 
 iMiddle School  
 San Diego Entrepreneur Academy – Fueling America’s Future 
 Clairemont Middle School 
 
We will continue to work with the community to keep them involved and informed as to changes 
at these two middle schools. Changes will be publicized via mailings to neighborhood homes, 
flyers home with feeder elementary school students, as well as, updated information on the 
District’s website.  The Enrollment Options Office will also publicize information about the 
changes for CPMA and the Madison High area in its Enrollment Options Catalog and website. 
 
 
RECOMMENDATIONS 
 
The Area 1 Superintendent recommends that 2007-2008 serve as a planning year to implement 
the following in 2008-2009: 
 

1. Close Kroc Middle School. 
2. Relocate CPMA to the current Kroc site.  
3. Open a new 7 & 8 grade middle school on the current CPMA site 

 
 

EXHIBITS 
 

1) CPMA Articulation chart 
 

2) Copy of the survey distributed to families in the Madison feeder middle and elementary 
schools. 

 
3) New Middle School Articulation chart 

 


