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First Progress Report to the District Task Force 
 
The Custodial Staffing and Scheduling PPO Operations Task Force Committee has met four 
times (4.26, 5.4, 5.11, 5.18) and has a fifth meeting scheduled for Friday, May 25, 2007.  A 
majority of the members of the group have been able to make every meeting with others being 
unable to attend due to previously scheduled meetings, commitments and jury duty.   
 
The 26th of April meeting was an organization meeting during which Mr. Phil Stover from the 
Portolan Group explained the project charter, the specific goals and tasks for the task force 
committee and the timelines for the work.  The group elected to have co-chairs, Charlotte 
D’ambrosia and Mike Price in order to provide for continuity at the meetings and to be able to 
provide accurate recording and reproduction of the progress of the group.  A four date meeting 
schedule was established in order to provide a structure and the assignment to think about the 
factors that would be quantifiable and measurable was given to the group to have ready for the 
first meeting. 
 
The May 4th meeting produced the development of the essential questions that would guide the 
work of the group: 

• What factors will be used to assess the sites? 
• Where is the data that goes along with these factors? 
• What will be the scoring rubric for the assessment? 
• How will the scoring be turned into staffing recommendations? 
• What will be the timeframe for the site assessments? 
• What human resources are available to complete the assessments? 

 
The group also produced a lengthy list of possible factors to include in any assessment of sites. 
The group also began to list the location of the data sources and the ownership of the data.  The 
group was reminded about the focus of the task force committee and the timelines for completion 
of the work.   
 
The May 11th meeting brought a conversation with Mr. Stover again about the charge of the group 
and a request from the group for models of previous work to provide ideas to the committee.  
Additional factors were added to the list of the previous meeting and a discussion ensued about 
the types of data, the reliability of the data and its source, and changing from the model that was 
currently being used.  Some ideas were discussed about how to turn the raw data into useful 
staffing and scheduling formulas but consensus has not yet been reached on this topic.  The 
preliminary work of the group did not have enough data or a large enough picture of the task to 
complete this issue at this meeting.  Mr. Stover suggested the group obtain a copy of a 
publication that could provide information and design models for the committee’s work. 
 
The May 18th meeting saw the creation of a matrix (see attached document) that looked at the 
factors from the first two meetings, tried to explain the data that was going to be collected and 
why and that would form the basis of discussion for the site visitation matrix.  The group agreed to 
spend time on this first step in order that its design and completion would create the basis for  
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the site visits, the design of the training for the site visitation teams, the analysis of the data once 
collected and then the development of a staffing and scheduling matrix.  The group will be getting 
together on the 25th to refine, consolidate, eliminate, and complete the matrix.  Work at that 
meeting will also include the design of the site visit and an initial attempt at trying to determine the 
composition of the visiting team, the human resources available to the task force, and the 
schedule for the visitations (including pre-visit notification and preparation).   
 
The task force committee is making progress toward the final goal of having a process, schedule 
and method for evaluating data.  Additional and substantial work remains on the analysis of the 
collected data and the resultant formulas for scheduling and staffing. 
 
 
Respectfully submitted, 
 
Charlotte D’ambrosia 
Michael Price 
 
Co-Chairs 
 


