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Introductory Statement 
 
Education Code 52304.1 requires districts offering courses in the Regional Occupational Program 
(ROP) to annually review and assess participation of eleventh and twelfth grade pupils in ROP and to 
prepare an annual plan to increase enrollment of these pupils. 
 
Background 
 
Established in 1969, ROP is a state funded program designed to prepare individuals 16 years of age or 
older to qualify for: entry-level employment opportunities, career advancement, and/or entry into 
advanced education programs in community colleges or four-year colleges. 
 
Over the years, district staff has implemented ROP promotion and recruitment practices that have 
resulted in annual enrollment increases of eleventh and twelfth grade students.  High school student 
enrollments have steadily increased over the past several years.  High school enrollment has increased 
from a low of 37% in the 1992-93 school year to 96% in the 2006-07 school year.  (See Attachment A.) 
 
Long-standing procedures have been established relative to enrollment priorities for ROP courses, as 
follows: 
 

• Eleventh and twelfth grade students are given priority in all ROP courses.  These students are 
enrolled through the regular spring articulation process which begins at high schools during 
March and April. 

 
• Students in ninth or tenth grades are enrolled only if they meet the criteria in Education Code 

52314 which limits participation to those students who are at least 16 years of age.  Waivers can 
be issued by a school counselor or principal when the student is at risk of dropping out of high 
school, in need of job training in order to augment family income or has an ROP course specified 
in an Individualized Education Plan (IEP). 

 
• Adults are enrolled into ROP courses on a space-available basis after high school students have 

been given an opportunity.  Recent passage of AB 2448 requires that adults students comprise no 
more than 10% of ROP enrollment by 2010. 

 
Both the successes of the program and the new innovative courses that have been developed and 
implemented over the past 10 years have made ROP very popular among high school principals.  
Furthermore, the ROP budget provides the salary, benefits, instructional assistants, supplies and 
equipment necessary for implementation of courses offered, creating even more incentive for schools to 
host a class.  As the focus on high school renewal has gained momentum and the sites desire to create 
more relevant connections for students, the district’s Career Technical Education Advisory Committee 
approved the criteria for maintaining current ROP courses and for providing new course offerings to 
maximize the effectiveness and receive the highest return on investment for the district as follows: 
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Criteria for maintaining an ROP course offering: 

• Site maintains foundation and/or intermediate career technical courses leading to the ROP class 
• Enrollment is maintained at a minimum of 90% of the County Office of Education ROP contract 

class size of 26 students 
• No more than 3% of the students are under age16  
• The course enrollment is at least 80% high school students 
• Each course hosts the required annual business/industry advisory committee meeting and the 

committee recommends continuance of the course 
 
New ROP courses are determined by: 

• The development and implementation of foundation and/or intermediate level career technical 
courses for one year prior to ROP course implementation 

• Indication of student interest in the new ROP class 
• Adequate facility is provided to house the class 
• A business/industry advisory committee is developed and recommends the course be offered 
• A new course proposal is developed, submitted and approved by the Interdivisional Curriculum 

Committee and the Metro Coordinating Council 
• An appropriately credentialed teacher is available to teach the course 

 
ROP courses are reviewed annually with the principal of each school and by the Career Technical 
Education Advisory Committee and the ROP Metro Area Coordinating Council.  In addition, the San 
Diego County Office of Education ROP evaluates each course for adequate enrollment and program 
quality.  

 
 

Instructional Implications 
 
ROP courses have been articulated with district career technical education courses into course sequences 
or programs of study with clear performance standards that prepare students for related community 
college and university programs.  In these career paths, ROP courses serve as the “capstone” experience 
for students providing program graduates with certificates listing mastered occupational competencies.  
Twenty-three ROP courses have articulation agreements with community college programs allowing 
students to earn college credit (as well as high school credit) while still in high school.  New courses 
developed in the last few years include Biotechnology, Broadcast Journalism, Medical Occupations/First 
Responder, Law Enforcement Careers, Design and Fabrication, Digital Art and Mixed Media, Civil 
Engineering and Architecture, Geographic Information Systems, Healthcare Essentials and Anatomy, 
Engineering Principles, Engineering Design and Development, Software Design, Website Design, 
Technology Support Services and Law Office Procedures.  These courses require students to use the 
knowledge they have learned in their core academic subjects to apply real-world applications. 
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The following outlines the ROP Recruitment Plan for the 2007-08 school year as required by Education 
Code 52304.1. 
 

• Equal Access:  ROP courses are available to all students including English Language Learners, 
disabled and disadvantaged students.  By law, students receive equal access to ROP courses and 
services regardless of race, religion, gender, national origin, disability, sexual orientation, or any 
other belief or orientation. 

 
• Grade Level Counselors:  Student recruitment for ROP is accomplished through the ongoing 

guidance and counseling process conducted by high school counselors.  Professional 
development has been provided to site counselors focusing on recruitment and counseling in 
order to make students aware of appropriate ROP courses. 

 
• Employer Outreach Specialists (EOS):  A combination of ROP, district and other funds provide 

for an Employer Outreach Specialist at most high schools.  This site staff recruits students for 
ROP, provides career exploration activities to assist students in matching their occupational 
interests with ROP courses and assists teachers with finding ROP student internships in 
businesses related to the particular ROP courses.  

 
• Vocational Rehabilitation Counselors:  Vocational rehabilitation counselors assess the readiness 

of students with disabilities for career technical education courses and work closely with site 
counselors and special education teachers to appropriately place students with disabilities into 
ROP classes. 

 
• Four-Year and Career Planning:  The Four-Year Education Planning Conference at eighth grade 

and the Tenth Grade Review Conference provide students and parents with college and career 
information.  At the conferences, students’ goals and interests are reviewed and high school 
classes are planned with ROP courses as options.  A Career Planning Guide is also available for  
students and includes information about the coherent sequence of courses and ROP courses 
available at their school.  

 
• Promotional Materials:  San Diego County Office of Education publishes an ROP Course 

Catalog and Schedule which is disseminated to a variety of public locations, including all district 
high schools.   This information is also maintained on a web site.  In addition, the district 
publishes its own schedule of ROP classes, which specifies district course numbers necessary for 
enrollment.  The schedule of available classes is distributed to high school counselors, employer 
outreach specialists and vocational rehabilitation counselors during enrollment periods.   

 
• Course Scheduling:  ROP courses are scheduled on high school campuses at convenient times for 

eleventh and twelfth grade students.  ROP courses are also located strategically at high schools 
which have foundation and/or intermediate courses in the career sequence. 

 
• Charter Schools:  ROP courses are located at High Tech High, High Tech High International, 

High Tech High Media Arts and Preuss Charter schools.  Charter school brochures feature ROP 
classes at their schools.  In addition, charter programs have coordinators whose duties include 
student recruitment. 
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• Small Schools:  ROP courses are a prominent part of the small schools located at Crawford, 

Kearny and San Diego High Educational Complexes.  Each small school has at least one, and as 
many as six, ROP courses available for their students.      

 
• Student Recruitment by Teachers:  ROP teachers provide a variety of recruitment efforts 

including making presentations, providing tours of their programs and sending mailings to 
students who have expressed a career interest in their occupational area.   

 
Conclusion:  
 
District ROP recruitment efforts will continue to be directed toward eleventh and twelfth grade students 
through the enrollment priority procedures and the recruitment plan activities presented in this report.  It 
is anticipated that the enrollment of eleventh and twelfth grade students in ROP will continue to rise in 
the 2007-08 school year. 
 
Facilities Implications 
 
ROP courses are housed on high school campuses throughout the district.  ROP funding has provided 
“state-of-the-art” equipment and supplies for training in a variety of occupational areas.  In many cases, 
the ROP classroom/laboratory and equipment are shared with the district’s career technical education 
program during non ROP-scheduled times providing a cost benefit to the district. 
 
Budget Implication 
There are no district budget implications associated with approval of this recruitment plan. 
 
Public Support and Engagement Implications  
ROP has a separate advisory committee for every course.  The ROP course advisory committees meet at 
least annually to review the course curriculum, certificate competencies, equipment, labor market, safety 
instruction and facilities.  In addition, many ROP courses offer unpaid and paid internships in 
businesses.  The combination of advisory committees and companies providing internships add up to 
over five hundred businesses in the City of San Diego that are involved in ROP.  The ROP Advisory 
Committee members were accepted as partners with the School-to-Career Department under the 
Partnerships in Education Program in 1997-98. 
 
Board Policy Implications 
 
This plan complies with Board Policy F-2200, the Education Code and the contract with the County 
Office of Education required of the district ROP. 
 
Recommendation 
 
Adopt the ROP Recruitment Plan as presented in this report.   
 
Prepared by:  Virginia Eves, Director and Susan Avelar, Manager, School-to-Career 
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