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Introduction 
 
This is the San Diego Unified School District’s (District) initial proposal to the Police 
Officers Association (POA) for a new three year agreement to succeed the current 
Agreement, which expired on June 30, 2007.  Government Code section 3547 requires 
the public school employer and the exclusive representative to present their respective 
initial proposals at a public meeting prior to commencing negotiations.   
 

In preparation for these negotiations with POA, the District team has carefully reviewed 
and examined the current agreement. The District team has consulted with stakeholders 
to learn more about the current agreement’s strengths and weaknesses, and asked 
stakeholders what contractual changes, if any, are necessary at this time. The District 
believes that rather than reopening subjects that have been discussed many times before, 
the better approach is to leave the contract largely unchanged. 
  
Principles for Negotiations 
 
District proposals shall be put forth that meet the following principles in the view of the 
District.  Subsequent district proposals, and responses to association proposals, will be 
assessed by the district team according to whether the proposal will: 
  
            1. Enhance rather than impede the District’s ability to deliver quality 
education programs that improve student achievement now and in the future; 
  
            2. Preserve if not improve existing cooperative relationships with the 
Association, based primarily on the belief that this furthers the accomplishment of 
criterion number 1 (above); 
  
            3. Address a real need or concern, as opposed to being part of a "wish list" or 
similar negotiations strategy; 
  
            4. Contain costs in a reasonable manner and in areas which do not threaten 
the core values of the District, Association, or employees; and 
  

5. Enable the District to continue to meet all legal obligations.  

Articles VII and IX – Wages and Health and Welfare Benefits 

The District proposes to negotiate fair and equitable adjustments to unit members’ total 
compensation (salary and benefits), consistent with the District’s ability to pay now and 
in the future; the reality of district budget constraints; and realities caused by federal, 
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state, and local economies.   

The District also proposes to work with POA to control and rein in the cost of health and 
welfare benefits without adversely impacting the overall quality of members’ health and 
welfare benefits. 

Article XXI – Effect of Agreement 

The District proposes to amend this Article to provide for a new three year agreement 
with limited reopeners. 
 
The District reserves the right to modify, amend, delete or add to its proposals 
throughout the course of the negotiations.   
 
The District looks forward to negotiations with POA. 

 
 

 


