
SAN DIEGO UNIFIED SCHOOL DISTRICT 
Office of the Deputy Superintendent 

 
DISTRICT PROMOTION/RETENTION PLAN: 

A SYSTEM OF INTERVENTIONS TO SUPPORT STUDENT LEARNING  
 

December 11, 2007 
 
 

Introductory Statement 
 
On November 13, 2007, the Board of Education discussed the need for a revised 
promotion/retention plan that would include early intervention strategies and designated 
retention grades.  This informational report presents a preliminary revised District 
Promotion/Retention Plan.  The final plan, including budget information, will be brought to the 
Board as an action item in the spring of 2008 for implementation in 2008-09. 
 
 
Guiding Principles 
 
The proposed District Promotion/Retention Plan is based on key elements derived from the 
Board's discussion on November 13.  The District must: 

• Eliminate social promotion and establish consistent standards for student achievement. 

• Intervene immediately when students show signs of falling behind. 

• Establish retention grades at the elementary level. 

• Adopt clear guidelines and specific grade level criteria to determine the types of 
interventions that students need. 

 
The proposed plan is designed to a) ensure all students have access to a strong, standards-based 
core curriculum; b) closely monitor student progress; c) provide timely and appropriate 
interventions, as needed; and d) closely monitor the effectiveness of the interventions and make 
adjustments as appropriate. 
 
 
Designated Retention Grades and Intensified Supports 
 
The District Retention/Promotion Plan establishes Grades 1, 3 and 8 as retention grades. 
While the supports described below apply to all grade levels, the stakes are higher at Grades 1, 3 
and 8, which are critical transition years.  Therefore, at these grade levels, struggling students 
must be identified as early in the school year as possible, appropriate and targeted supports must 
be in place, and interventions based on student learning needs must be provided to ensure that 
students have every opportunity to be successful and avoid retention at the end of the academic 
year. 
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 Assessments of Student Progress - K-8 
 
The plan will include a combination of assessments that produce comprehensive, credible, timely 
information upon which important decisions can be made about students.  There will be District 
assessments in both literacy and mathematics for Grades K-8 including screening assessments at 
the beginning of each year (or upon entry), diagnostic assessments for students below or far 
below basic, and periodic benchmark assessments to determine student progress. 
 
 
A Three-Tier Intervention Approach 
 
The District's System of Interventions includes a three-tiered approach for delivery of supports 
for students at all grade levels:   
 

• Tier I - Universal Access (For All Students) 
All students have access to a strong, common core instructional program (curriculum, 
instruction, and assessment) that is engaging, rigorous, culturally relevant and standards-
based.  This core program is flexible and includes strategies for differentiation and 
English language development. 

 
• Tier II - Targeted Supports (For Some Students) 

Additional, layered support in the form of targeted, explicit instruction provided in small 
groups based on the results of diagnostic assessments; may include additional time for 
practice (possibly using a computer-based program).  At the secondary level, targeted 
instruction may be delivered through small group instruction in core classes or in 
supplemental, strategic support classes in literacy or mathematics (possibly computer-
based).  

 
• Tier III - Intensive Intervention (For a Few Students) 

Intensive, push in/pull out, small group support that is more explicit and specifically 
designed for individual students based on the results of diagnostic assessments.  At the 
secondary level, students may also be placed in an intensive intervention class.  
 
For Tiers II and III, staff will identify a range of appropriate interventions by grade level.  
This range of interventions will serve as guidelines to begin the design and 
implementation process for Tiers II and III interventions at schools. In the end, each Area 
Superintendent/school principal must identify strategies to be successful, as no one-size-
fits-all approach exists.  The Area/Assistant Superintendents would work with schools to 
identify appropriate strategies, and would oversee the allocation of funding and 
monitoring of expenditures. 

 
 
Report prepared by:  The Offices of the Deputy Superintendent and Area/Assistant 
Superintendents 


