
SAN DIEGO UNIFIED SCHOOL DISTRICT 
Office of the Deputy Superintendent 

 
REVISIONS TO GRADE 8 PROMOTION/RETENTION POLICY 

 
December 11, 2007 

 
 

Introductory Statement 
 
This report addresses concerns brought forward by the Board of Education at their meeting on 
November 13, 2007 regarding the current Grade 8 Promotion/Retention Policy.  Included in the 
report are recommended revisions to the current Grade 8 Promotion/Retention Policy for 
implementation in the 2007-08 school year.  
 
 
Guiding Principles 
 
The proposed policy revisions and future considerations outlined in this report are based on key 
elements derived from the Board's discussion on November 13.  For Grade 8, the District must: 

• Eliminate social promotion and establish consistent standards for student achievement. 

• Intervene immediately when students show signs of falling behind. 

• Establish retention grades at the elementary level. 

• Adopt clear guidelines and specific grade level criteria to determine the types of 
interventions that students need. 

• Eliminate the parent "opt out" provision. 
 
 
Revision of Current Grade 8 Promotion/Retention Policy  
 
Staff recommends the following revised Grade 8 Promotion/Retention policy: 
 
Grade 8 students with two or more F grades in core subjects (English, Mathematics, History, 
Science) shall be recommended for retention.  Students who attend summer school and exit with 
fewer than two Fs shall be recommended for the Grade 9 Intervention Program.  Those students 
exiting summer school with two or more Fs shall be retained in Grade 8. 
 
Retained Grade 8 students would receive supports on an individualized basis.  Students failing 
due to academic deficiencies would be assigned to academic support classes and/or receive other 
academic intervention programs.  Students who failed for non-academic reasons would receive 
additional counseling and strategies designed to promote acceptable behaviors and help students 
develop organizational skills. 
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Staff does not anticipate significant additional costs associated with the proposed policy change.  
(The costs for this year's program are approximately $562,000 or $895 per student for summer 
school; and $1.4M or $2,100 per student for the High School Intervention Program.)   
 
Policy implementation details will be included in the District Promotion/Retention Plan to be 
presented to the Board of Education for consideration in the spring of 2008. 
 
Recommendation 
 
The Superintendent recommends that the Board of Education approve the revised Grade 8 
Promotion/Retention Policy for implementation in 2007-08. 
 
 
Report prepared by:  The Offices of the Deputy Superintendent and Area/Assistant 
Superintendents 
 


