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Introduction 
Millennial Tech Middle (MTM) School is planned to open in the Fall of 2008 and will offer a 
Science, Technology, Engineering and Mathematics (STEM) program.  A survey of District 
families concerning magnet school themes was conducted and results were presented to the 
Board in March 2007.  The STEM magnet theme was the first choice made by District families 
with middle school age students. The new magnet school was approved by the Board on March 
27, 2007 as part of the Magnet Schools Assistance Program (MSAP) grant proposal that did not 
include a determined site location. The grant application was awarded in September 2007. The 
first year of the grant award (2007/08) represents a planning year, during which the District is 
required to make a careful analysis of its options and identify a campus location in the 
southeastern San Diego area for the school.  Although the Gompers East Campus was presented 
in the grant application as a possible site, it was also stipulated that if it is not selected as the site 
during the first year of planning, another site in the southeastern area of San Diego may be 
utilized. Three viable facility options are discussed in this report and a recommendation of 
Memorial School Campus as the designated site is brought forward for Board action.  
 
Background 
The District office and all magnet schools funded through the MSAP grant have integrated the 
purposes set by the federal grant guidelines.  These include: facilitating desegregation as an 
aspirational goal and the interaction of students of different social, economic, ethnic and racial 
backgrounds;  activities to develop a rigorous curriculum that promotes student academic 
achievement; activities to strengthen instruction and introduce real-world applications that help 
improve student learning, including students’ literacy skills and their knowledge of content 
areas; and, activities to, increase parent involvement that encourages greater parental decision-
making and involvement.   
 
The District’s MSAP grant award is $3,518,188 for the first year, effective October 1, 2007.  The 
future budget periods of the grant are:  Year 2, 10/01/2008 – 9/30/2009 at $3,483,418; and, Year 
3, 10/01/2009 – 9/30/2010 at $3,654,559.  This budget was set by and approved by the USDoE, 
Magnet Schools Assistance Program.  The Millennial Tech Middle School budget in the grant is:  
$78,512 for Year 1, $873,870 for Year 2, and Year 3 at $1,172,672. 
 
Millennial Tech Middle School is described in the grant application as a dedicated magnet, 
meaning that the school will not have a resident population.  Students will be accepted into the 
school through the Millennial Tech Middle School Enrollment Options’ wait list with 58% of the 
students attending from Cluster 3, 30% from Cluster 2 and 12% from Cluster 1.  The Clusters 
consist of the students who reside in the following high school areas:  
 
Cluster 1-Henry, La Jolla, Point Loma, and Scripps Ranch 
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Cluster 2-Clairemont, Kearny, Madison, Mira Mesa, Mission Bay, Serra, and University City 
Cluster 3-Crawford, Lincoln, Hoover, Morse, and San Diego  
 
Students who articulate from the Johnson STEM Magnet, Webster Science & Research Magnet 
and Grant Math & Science Magnet will be at the top of the list and receive continuity priority.  
Students from Program Improvement schools will also be given priority status. 
 
The magnet school will engage the students in an academic plan with a rigorous and relevant 
academic and workplace skill program for the middle school student.  Students will develop 21st  
Century skills, and apply knowledge and skills through real work project-based learning. (See 
Attachment A for a proposed plan for the academic component of the school.) 
 
After a thorough review of District available sites, in light of parent and community interest, and 
transportation and site construction costs, three options have been developed for review, 
discussion, and action on a site location.  The three viable campus options were identified: 
Memorial Campus, Mann Middle School Complex, and Gompers East Campus.   
 
Facility Discussion 
Facilities needs for the San Diego Millennial Tech Middle School (MTM) include 5 science labs, 
2 robotics labs, 1 computer lab, 16 general purpose classrooms, and a 2500 square foot (sf) to 
3000 sf library.  Projected student enrollment for the program is 200 per grade for a total of 600 
with 25 students per class anticipated.  The enrollment may vary depending on the site selected.  
MSAP grant funds may not be used for the modification or upgrade of the school facility or for 
student transportation.  
 

Memorial Campus (Option A) 
The Memorial Campus will require the sharing of the campus with the two charter schools 
already on the campus. MTM School would open with Grades 6 and 7 and about 300-350 
students the first year.  The classrooms assigned through the facility use agreement by the 
District to the charter will determine the facility cost.  The Memorial Principal has 
contacted the District concerning the possibility of the charter school surrendering its 
charter to the District. Should the Memorial Academy of Learning and Technology Charter 
School surrender its charter and petition, Millennial Tech Middle School will be able to 
include Grade 8 and expand to include up to 800 students the first year of its operation. 
   
Adaptation of Memorial Campus to MTM 
Memorial Campus has 69 classrooms, of which 5 are Science classrooms and the 
remainder a mixture of general purpose, multimedia, audio visual, vocational training and 
other various types of classrooms. There is also a performing arts building with music and 
band rooms. There would be a need to convert classrooms to science, robotics and 
computer labs.  The number of these conversions will depend on the classrooms allocated 
to the Memorial Academy for Learning and Technology Charter School in the Prop 39 
facilities use agreement and the number of students that need to be served.  The cost of the 
facilities upgrade and modification of science labs is dependent on how many science 
classrooms are allocated to Memorial Academy for Learning and Technology Charter 
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School in the agreement. Cost of additional science labs is $250,000.  Minor upgrades in 
the power and technology infrastructure would be needed. The library on the Memorial 
Campus was upgraded during Prop. MM renovations and would meet the needs of the 
MTM. A plan for sharing common areas (cafeteria, library, gym) would need to be 
developed and implemented. A bus drop off/pick up area would also need to be planned. 
 
Potential facilities cost, not including equipment;  

• With the charter school (Memorial Academy for Learning and Technology 
Charter School) staying on site and not sharing science labs the cost will be about 
$2.8 million minimum.  If science labs are shared, costs will be reduced by 
$250,000 per science classroom,  

• Should the charter school surrender its charter there would be an estimated cost 
of $600,000 for minimum upgrades. 

Additional study would be required to establish costs. (See Attachment B for estimated 
facility detail.) 
 
Mann Middle School Complex (Option B) 
Mann Middle School will require reconfiguring the current three small schools.  Mann is a 
neighborhood school and it has over 1,100 students in the three small schools.  In the past, 
programs within schools have proved to be problematic, when there are limits to the 
number of resident students who can enroll. There will be very limited space available for 
students who do not already reside in the Mann neighborhood.  It may be possible to carve 
out classrooms to hold up to 200 students on the campus, after allowing for class size 
reduction due to Mann Expedition status as a Quality Education Investment Act (QEIA) 
school. This is a much smaller number of non-resident students originally planned in the 
grant application. In addition, the school would not be a dedicated magnet. All three of the 
current small schools are in Program Improvement school status.  This would change the 
priority order for student enrollment; Program Improvement students will not be given 
priority for enrollment at the school. In addition, this option would require discussion with 
the federal grant office.  
 
Adaptation of Mann Complex to MTM 
Mann Middle School Complex has 72 classrooms, of which 9 are science classrooms and 
the remainder a mixture of general purpose, multi media, vocational training and other 
types of classrooms. There is also an auditorium with music classrooms, a computer lab 
and an adequate library.  The site would need 2 robotics labs and possibly a science 
classroom. Minor upgrades in the power and technology infrastructure would also be 
needed. The bus drop off/pick up area would need to be expanded. 
 
Potential facilities costs, not including equipment; $1 million minimum. 
Additional study would be required to establish costs. (See Attachment B for estimated 
facility detail.) 
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Gompers East Campus (Option C) 
The Gompers East Campus will require the greatest amount of facility upgrades and 
modifications. It is possible that MTM would need to be located at a different site during 
the first year of operation in 2008/09.  Currently, the Gompers East Campus is mostly 
vacant and would hold about 600 students, utilizing classrooms on the east campus and 
some classrooms on the upper level.  The bus turn around area in the front of the school is 
not sufficient for large buses therefore, only small buses may be used.  The cost of 
transportation increases by 25% due to the limited space and the use of small buses.   
 
Adaptation of Gompers East Campus to the MTM 
Gompers East has 20 classrooms, 4 of which are science and the remainder is a mixture of 
general purpose (11) and various other types. The site would need 1 additional science lab, 
2 robotics labs and one computer lab.  Major upgrades in the power and technology 
infrastructure would be required. The library is 1434 sf, which is less than the area required 
for a middle school or high school library. A new library building meeting the area 
requirement (2500 sf to 3000 sf) or an expansion an adjacent classroom will be required. 
An appropriate sized bus drop off/pick up area and/or turnaround would need to be 
constructed. 
 
Potential facilities cost for the Gompers East Campus, not including equipment is 
estimated at $2.3 million minimum.  Additional study would be required to establish costs. 
(See Attachment B for estimated facility detail.) 
 

Other Budget Considerations 
The MSAP grant will fund the magnet school program by providing the enhanced technology, 
equipment, and instructional supplies, curriculum and staff development for the magnet program 
at $2,125,054.  District transportation costs are projected to be between $109,598 and $146,136.  
A projected amount of $550,000 will be needed in Targeted Instructional Improvement Grant 
(TIIG) funds for the additional teachers and equipment.  The actual costs will depend on the 
number of students that would be served.   
 
Option Summary 
 
The following is a brief summary of the three viable options presented in this report.  
 
Option A-Memorial Campus. Locating MTM on the Memorial Campus will require sharing 
the campus with the King/Chavez Excellence Charter School and the Memorial Academy of 
Learning and Technology Charter School.  Millennial Tech Middle will have Grades 6 & 7 with 
about 300-350 students the first year. Should the Memorial Academy of Learning and 
Technology Charter School surrender its charter and petition, Millennial Tech Middle School 
will able to include Grade 8 and expand to include up to 800 students during its first year of 
operation. The facility costs are projected to be between $600,000 and $2.8 million depending on 
the facilities use agreement with the Memorial Academy of Learning and Technology Charter 
School and the status of the charter in the coming year.  
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Option B-Mann Middle School Complex.  Locating MTM on the Mann Campus is problematic 
as it is already a neighborhood school with a limited number of seats for non-resident students.  
The school will need to open with Grades 6-8, if resident students are included. A discussion 
with the federal funding office regarding the placement of the school will be required, as the 
District could not achieve the recruitment goals as outlined in the grant application. The facility 
cost would be at a minimum $1 million.  
 
Option C- Gompers East Campus.  Locating MTM on the Gompers East Campus may require 
placing MTM at another campus for one year.  Should that become necessary, space is available 
for one year at the Memorial Campus, while the Gompers campus is being modified and 
upgraded.  The school would open with Grades 6 and 7 and 300-350 students for the first year.  
MTM would expand to Grades 6-8 and house up to 600 students once moved to Gompers East. 
The cost to renovate and upgrade the facilities is a minimum $2.3 million.  
 
Recommendation 
The Superintendent recommends that the Board of Education identify the Memorial Campus 
(Option A) for new Millennial Tech Middle School.   
 
 
Attachment A: Science, Technology, Engineering, Mathematics (STEM) Middle Magnet 
 School Proposal 
Attachment B: Summary of Facilities Issues at Each of the Potential Sites for Millennial Tech 
 Middle School 
 
 
 


