














Division/Department Profiles & Budgets | Human Resources

with the skills and knowledge to begin, sustain Since July 2007, more than 40 schools have
and/or accelerate collaborative school experienced new leadership. The department has
improvement efforts resulting in accelerated facilitated transition workshops for each of these
student performance throughout the District. schools. Over the last two years, State-approved
Every new principal is provided the support of a coaching training was provided to 25 retired

principal coach. Current principals also may access  principals and 20 active principals. To date, more

this support, which covers a wide variety of issues.  than 40 practicing administrators have completed
State-approved Tier ll-required administrative
training coordinated by the department.

Original Budget - General Fund

Services &
Salaries & Books & Other
FTE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total
Ethics 2.00 $ 240,923 $ 10,000 $ 4,999 % -3 -3 -$ 255922
Human Resources 64.80 5,733,757 63,500 372,662 8,000 - - 6,177,919
Labor Relations 5.00 560,109 12,000 22,648 - - - 594,757
Leadership Development - - - - - - - R
Total Budget 71.80 $ 6,534,789 $ 85,500 $ 400,309 $ 8,000 $ - $ - $ 7,028,598
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Chief Student

Services Officer

Counseling & Guidance

Mental Health
Resource Center

Nursing & Wellness

Parent Services

Placement & Appeal

SARB & Interagency
Services

Special Education

Supplemental
Educational Services

Chief Student Services Officer

The Chief Student Services Officer plans, organizes, controls and directs the functions of
Student Services, Counseling and Guidance, Mental Health Resource Center, Nursing and
Wellness, Placement and Appeal, School Attendance Review Board and Interagency Services,
and Special Education. The Officer also serves as a member of the Superintendent’s Cabinet.

Student Services Office

Led by the Chief Student Services Officer, the
Student Services Office oversees operations of the
following functions:

Counseling And Guidance Program

The Counseling and Guidance Program supports
teaching and learning by assuring that all students
have an opportunity to achieve academic success
and develop life skills through the acquisition of
academic, career and personal/social
competencies that will prepare them for
meaningful participation in a diverse, changing
world.

Mental Health Resource Center

The Mental Health Resource Center (MHRC) is a
Medi-Cal facility via San Diego County that is
partially funded through the Safe Schools/Healthy
Students grant funded by the Departments of
Education, Juvenile Justice and Children's Mental
Health Services. The MHRC provides mental health
treatment to reduce student violence and
substance abuse, alleviate emotional symptoms,
improve behavior, raise achievement and increase
attendance.

Nursing And Wellness Program

The Nursing and Wellness Program provides the
resources to implement a comprehensive health
management program for the assessment,
evaluation, management, maintenance and
improvement of the health of District students and
staff. The program manages many community,
agency and government partnerships, contracts

and grants, including a newly awarded 5-year,
$220,000/year Centers for Disease Control and
Intervention Asthma Grant.

Placement And Appeal Program

The Placement and Appeal Program deals with
students involved in the expulsion and School
Initiated Placement (SIP) processes.

School Attendance Review Board

The School Attendance Review Board (SARB)
works with students who have attendance/truancy
problems. This community-based effort assists
families so that students can avoid the juvenile
court system and instead stay in school, attend
regularly and graduate.

Interagency Services
The functions of this new department will be
defined as the information becomes available.

Special Education Program

The Special Education program delivers programs
and services provided under the federal Individuals
with Disabilities Education Improvement Act of
2004 and District’s Local Plan for Special
Education. These programs and services are
provided to students based on an Individualized
Education Program (IEP). The IEP is an educational
plan that describes the child’s skills and areas of
need, identifies educational goals on which to
focus during a school year, lists services to be
provided and determines the most appropriate
educational placement for each student.
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Original Budget - General Fund

Services &
Salaries & Books & Other
RIIE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total

Chief Student Services Officer $ 430,633 $ 42,612 % 41,2000 $ S S - $ 514,445
Counseling & Guidance 153.95 15,352,624 364,855 190,551 - 140,375 49,453 16,097,858
Mental Health Resource Center 120.97 8,964,997 164,800 565,881 273,883 5385 9,974,946
Nursing & Wellness 119.63 9,935,073 31,510 1,207,825 - 4,074 - 11,178,482
Parent Services - - - - - - - -
Placement & Appeal 8.00 687,823 2,118 9,225 - - - 699,166
SARB & Interagency Services 6.00 440,417 3,796 96,199 - - - 540,412
Special Education 728.64 57,191,482 1,408,029 20,594,928 25,000 - - 79,196,939
Supplemental Education

Services - - - - - - - -
Total Budget 1,137.19 $ 93,003,049 $ 2,017,720 $ 22,705,809 $ 25,000 $ 418,332 $ 54,838 $118,224,748
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DEPUTY SUPERINTENDENT OF
SCHOOLS

Eugene Brucker Education Center
4100 Normal Street

San Diego, CA 92103
619-725-7103

Deputy

Superintendent

Curriculum &
Instruction

Early Childhood
Education

Federal & Special
Programs

Language Acquisition

Staff Development

Summer School/
Extended Day

Deputy Superintendent of Schools

The Deputy Superintendent plans, organizes, controls and directs Curriculum and Instruction,
Early Childhood Education, Federal and Special Programs, Language Acquisition, Staff
Development, Summer School/Extended Day and Supplemental Educational Services. The

Deputy Superintendent also serves as a member of the Superintendent's Cabinet.

Deputy Superintendent Office

Led by the Deputy Superintendent, the Deputy
Superintendent Office is responsible for providing
many administrative services and behind-the-
scenes functions necessary to implement the
educational process. It oversees the following
functions that have a direct impact on teaching
and learning:

Curriculum And Instruction Division
The Curriculum and Instruction Division supports
District educators in meeting the academic needs
of all students. The Division supports schools in
both what and how to teach by providing
rigorous, standards-based curricula in all content
areas K-12 and by offering ongoing professional
development for teachers and administrators on
critical instructional strategies that help them
address the needs of their diverse learners. The
division consists of the following departments/
programs: Literacy, Mathematics, Science, History/
Social Studies, Physical Education, Health and
Athletics, Visual and Performing Arts (VAPA),
Educational Technology, Gifted and Talented
Education (GATE), Off-Campus Integrated
Learning Experiences (OCILE), Instructional
Materials and Library Services and the Office of
School Innovation.

Early Childhood Education Program

The Early Childhood Education (ECE) Program
provides more than 5,000 District children with
the critical foundational skills, strategies and
experiences that promote success in school and
beyond. ECE consists of six components: Child
Development Centers, State Preschools, Pre-
Kindergarten and Family Literacy Preschool, School
Readiness, California School-Age Family Education
(Cal-SAFE) and Even Start.

Federal And Special Programs Division
The Federal and Special Programs Division
develops and administers operations for the
District's Title | program as well as other federal
programs, including Titles II, Ill, IV and V. It
ensures that these and related programs operate
in compliance with federal, state and local policies
and procedures. The division also operates special
service programs including Magnet/ School
Choice, and Career and Technical Education, in
accordance with federal, state and local
guidelines.

Office Of Language Acquisition

The Office of Language Acquisition operates the
District's comprehensive English Learner (EL)
program, which is designed to provide EL students
with concentrated instruction in English language
usage appropriate for their grade and proficiency
levels. Instruction is provided by teachers with
advanced training in special strategies to help
students increase their English proficiency and
learn academic subjects taught in English. About
27%, or 37,000, District students are EL students.
More than 60 languages other than English are
spoken at home.

Staff Development Department

The Staff Development Department oversees the
direction of assigned District-wide professional
and organizational development functions. It
plans, organizes, evaluates and directs teacher
preparation, induction and professional
development functions for teachers along a
continuum of experience, from aspiring to mid-
career and veteran. The department assists
teachers, principals and others to identify
professional development strategies that lead to
improved student achievement. The department
works in collaboration with other divisions,
departments and external entities to facilitate
District, state and federal initiatives.

Summer School/Extended Day Program
The Summer School/Extended Day Program
operates summer school and intersession
programs. These programs are dependent on
budget and fiscal funding levels. They are
designed to enhance the reading/language arts
and mathematics skills of students in grades 7-8,
to provide an opportunity to make up credits for
students exiting grade 8 with two or more F
grades, and to provide an opportunity for
students in grades 9-12 to make up courses in
which they received D or F grades. It also offers an
extended school year to designated K-12 Special
Education students.

The department provides K-12 students with
before- and after-school programs that offer
academic support and enrichment activities as
well a program designed for parent tutoring. This
Community-Based English Tutoring (CBET)
provides English language and family literacy
instruction at no cost to parents and community
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members who pledge to tutor students with
limited English proficiency.

The department's Extended Day California High
School Exit Exam (CAHSEE) Prep Program provides
assistance in English language arts and
mathematics to prepare students for the CAHSEE.

Supplemental Educational Services
Program

The Supplemental Educational Services (SES)
Program operates via No Child Left Behind (NCLB)
and is funded by the federal government. SES
provides free tutoring to children who require
special assistance to succeed in school. The
program also funds NCLB private school services.

Original Budget - General Fund

Services &
Salaries & Books & Other
Flrle Benefits Supplies Operating CapitalOutlay  OtherOutgo Reserves Total

Deputy Superintendent 19.80 $ 3,459,516 $ 809,691 $§ 2,931,467 $ -3 -3 - $ 7200674
Curriculum & Instruction 119.61 13,372,943 10,932,277 1,637,231 - - - 25,942,451
Early Childhood Education 11.24 712,031 - - - - - 712,031
Federal & Special Programs 6.70 751,293 73,695 59,338 - - - 884,326
Language Acquisition 17.40 3,312,330 268,500 809,443 - - - 4,390,273
Staff Development 30.05 4,344,131 209,311 379,196 - - - 4,932,638
Summer School & Extended

Day 11.46 7,095,794 453,629 20,948,034 6,000 - - 28,503,457
Total Budget 216.26 $ 33,048,038 $ 12,747,103 $ 26,764,709 $ 6,000 $ - $ - $ 72,565,850
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Chief High School,
Middle School And

Elementary School
Improvement Officers

School Improvement
Officers

Parent Support

Chief High School, Middle School And Elementary School

Improvement Officers

The Chief High School, Middle School and Elementary School Improvement Officers plan,
organize, control and direct the functions of the School Improvement Officers and Parent
Support Department. The Officers also serve as members of the Superintendent's Cabinet.

School Improvement Offices

Led by the Chief School Improvement Officers, the
School Improvement Office oversees operations of
the following functions:

School Improvement Officers

Subject to the administrative approval and
guidance of their respective Chief Officer, each
School Improvement Officer oversees

management aspects of the assigned school(s),
handles duties outside of tasks related directly to
student achievement and assists with monitoring
the performance of schools.

Parent Support Department
The functions of this new department will be
defined as information becomes available.
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Original Budget - General Fund

Services &
Salaries & Books & Other
RIIE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total
School Improvement Officer 1 27.75 $ 1,860,555 $ 62,284 $ 46,949 $ -3 - 8 - $ 1,969,788
School Improvement Officer 2 29.75 2,074,405 60,500 70,986 - - - 2,205,891
School Improvement Officer 3 29.75 2,103,251 40,097 67,049 - - - 2,210,397
School Improvement Officer 4 32.50 2,313,855 1,039,451 118,905 - 38,446 - 3,510,657
College, Career & Tech Ed 34.00 2,659,274 1,925,714 383,650 - - - 4,968,638
Parent Support - - - - - - - -
Total Budget 153.75 $ 11,011,340 $ 3,128,046 $ 687,539 $ = L 38,446 $ - $ 14,865,371
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CHIEF RESEARCH AND EVALUATION
OFFICER

Eugene Brucker Education Center
4100 Normal Street

San Diego, CA 92103

Chief Research and

Evaluation Officer

Evaluation

Research

Testing

Chief Research and Evaluation Officer

The Chief Research and Evaluation Officer plans, organizes, controls and directs the functions
of the assessment, evaluation, accountability and research programs of the District. The
Officer facilitates improved student achievement through objective measurement, analysis,
evaluation and documentation, directs assessment and evaluation activities; manages

assessment and evaluation resources,; and works with other District divisions and outside

agencies to share information and determine the most effective means of meeting and
measuring student needs. The Officer also serves as a member of the Superintendent’s

Cabinet.

Research and Evaluation Division

Led by the Chief Research and Evaluation Officer,
the Research and Evaluation Division is responsible
for overseeing a variety of functions related to
compliance with state and federal mandates and
Board/administrative priorities. These include state
and federal accountability reporting;
administration of federal-, state- and District-
mandated assessments; research and reporting;
program evaluation; and the District Course of
Study.

The Division consists of three departments:

RESEARCH AND REPORTING
DEPARTMENT

The Research and Reporting Department is
responsible for processing, analyzing, and
reporting student, school, and District
achievement; assessment, demographic and other
data (e.g., standardized testing, suspensions,
dropouts); approving/overseeing research
conducted in the District; overseeing School
Accountability Report Cards (SARCs); performing
state- and federally-mandated reporting;
maintaining the Course of Study/4100 Uniform

Course File; supporting various data-related
projects; and responding to ad hoc data requests.

MONITORING AND ACCOUNTABILITY
DEPARTMENT

The Monitoring and Accountability Department
conducts program and policy evaluation,
including customized reporting, data collection,
and analyses; coordinates reports on state and
federal accountability processes such as the
annual Academic Performance Index (API); (e.g.)
coordinates implementation of the Data
Management Tool; monitors and reports on
student progress in specific program environments
such English Learner (EL); and produces a range of
data displays such as Board of Education briefings.

ASSESSMENT SERVICES DEPARTMENT
The Assessment Services Department oversees and
coordinates the administration and processing of
all federal-, state- and District-mandated
assessments such as the annual California
Standards Test (CST) and related data processing
activities; provides professional development for
site test coordinators and principals; and assists
central office and school site staff in data
interpretation.
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Original Budget - General Fund

Services &
Salaries & Books & Other
FTE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total

Chief Research and Evaluation

Officer 7.00 $ 1,272,736 $ 56,589 $ 3,347 § - $ - $ - $ 1,332,672
Evaluation 5.25 509,187 29,712 9,653 - - - 548,552
Research 9.00 450,030 48,000 158,368 - - - 656,398
Testing 12.00 1,058,569 1,580,195 242,125 - - - 2,880,889
Total Budget 33.25 $ 3,290,522 $ 1,714,49% $ 413,493 $ - $ - $ - $ 5418511
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CHIEF INFORMATION AND
TECHNOLOGY OFFICER

Eugene Brucker Education Center
4100 Normal Street

San Diego, CA 92103

Chief Information &

Technology Officer

Ed Tech

Information Technology

Chief Information and Technology Officer

The Chief Information and Technology Officer plans, organizes, controls and directs the

functions of the Education Technology and Information Technology programs. The Officer
also serves as a member of the Superintendent's Cabinet.

Information and Technology Office
Led by the Chief Information and Technology
Officer, the Information and Technology Office
oversees operations of the following functions:

Education Technology Program

The Education Technology (Ed Tech) Program
focuses on learning with information and
technology as opposed to merely learning about
technology. Instruction is varied and dynamic,
reflecting the diversity of student needs in District
schools.

Among its responsibilities, Ed Tech implements the
federal No Child Left Behind (NCLB) Enhancing
Education Through Technology (EETT) program
intended to develop a comprehensive system that
effectively uses technology to improve student

achievement. EETT is designed to: 1) ensure that
every student is technologically literate by the end
of 8th grade, and 2) encourage integration of
technology resources and systems with teacher
training and curriculum development.

Information Technology Program

The Information Technology (IT) Program supports
the District and its schools by providing quality
maintenance, IT support and application
development for District employees who use
student and business systems. The customer base
comprises District departments and staff, school
site staff, parents and the general public. IT
provides comprehensive service and support for
site-based remote servers, thousands of desktop
and laptop computers and printers, District cell
phones and all telephony-related devices.
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Original Budget - General Fund

Services &
Salaries & Books & Other
FTE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total

Chief Information &

Technology Office 1.00 $ 163,059 $ $ $ $ $ $ 163,059
Ed Tech 10.45 1,095,016 211,594 47,000 $ - 37,411 - 1,391,021
Information Technology 90.00 8,383,686 1,042,467 4,350,315 1,002,245 - - 14,778,713
Total Budget 10145 $ 9,641,761 $ 1,254,061 $ 4,397,315 $ 1,002,245 $ 37,411 $ - $ 16,332,793
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CHIEF FINANCIAL OFFICER
Eugene Brucker Education Center
4100 Normal Street

San Diego, CA 92103

Chief Financial Officer

— Accounting Operations

— Budget Operations

Business Support
Services

— Mandated Costs

— Payroll

— Position Control

— Pupil Accounting

— Risk Management

Chief Financial Officer

The Chief Financial Officer plans, organizes, controls and directs the functions of the Financial
Operations Division. The division consists of departments which, collectively, manage and
oversee all aspects of District financial operations including general accounting, fiscal control,
accounts payable, budget development, position and expenditure control, pupil accounting,
grant coordination and mandated cost management. In addition, the division develops
information and recommends policies and procedures for immediate and long-range financial
management and planning. The Officer also serves as a member of the Superintendent's

Cabinet.

Financial Operations Division

Led by the Chief Financial Officer, the Chief
Financial Office oversees the operations of the
following functions:

Accounting Operations Department

The Accounting Operations Department comprises
the Financial Accounting, Fiscal Control and
Accounts Payable departments. The mission is to
provide strict oversight to the District's assets, as
documented in the District's financial records,
which are maintained in conformity with generally
accepted governmental accounting principles and
in compliance with state, federal and local laws.

Financial Accounting: Financial Accounting is
responsible for developing and preparing various
federal, state and District-mandated financial
reports. These include the first and second interim
financial reports, year-end unaudited actual
financial statements, comprehensive annual
financial report, analyses required in the oversight
of charter schools and other various types of
reports requested by the Board or management.
Additionally, the department oversees the
investment of public funds, issuance of debt, cash
management, accounts receivables, billings,
revenue and Federal Impact Aid survey cards.

Fiscal Control: Fiscal Control audits and distributes
payroll and payroll-related withholdings, including
tax sheltered annuities, retirement and taxes. The
department prepares and submits payroll quarterly
tax reports and W-2 forms, manages and
reconciles third-party administered bank accounts,
manages District cashier functions and processes
benefit payments for retirees, COBRA participants
and employees on leave of absence. Fiscal Control
also manages procurement cards and the San
Diego Education Fund bank accounts.

Accounts Payable: Accounts Payable is responsible
for recording and verifying payment activities
dealing with District funds other than payroll
expenditures. It provides support for school sites
and departments to ensure prompt payment for
goods and services.

Budget Operations Department

The Budget Operations Department is responsible
for all budget functions of the District, including
budget development, position and expenditure
control and coordination of grant and other
categorical resources. The department is also
responsible for cost analysis; preparation of
District expenditure reports, State mandated
interim reports, year end financial reports and
audited financial statements.

Business Support Services Department
The Business Support Services Department
facilitates the acquisition, receipt, delivery and
recording of goods, materials, supplies,
equipment and capitalized/non-capitalized assets.
It performs mail handling and printing services as
required by schools and departments and provides
other ancillary support that assists in fulfillment of
District goals. It provides procurement, materiel
control, distribution, mail, printing and physical
plant operations stockroom services.

Mandated Costs Unit

The Mandated Costs Unit manages efforts related
to recovering costs incurred as a result of state-
mandated programs, functions and activities. The
unit also oversees the Mandate Reimbursement
Incentive Program, which offers schools a financial
incentive to provide documentation necessary for
the District to receive reimbursements.

Payroll Department

The Payroll Department provides accurate and
timely compensation to employees in a cost-
efficient manner. It serves 300+ sites/departments
and 20,000 employees, including substitutes, with
an annual payroll of almost $800 million.

Position Control Department
The functions of this new department will be
defined as information becomes available.

Pupil Accounting Department

The primary functions of the Pupil Accounting
Department are to calculate and report the
District's Average Daily Attendance (ADA) to the
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state, to publish the monthly Active Enrollment by ~ Risk Management Department

Grade report, to provide training in attendance The Risk Management Department administers
and enrollment procedures for all school levels, to  workers' compensation, liability unemployment
conduct site audits to ensure the accuracy of ADA,  and property insurance programs. It provides
and collect and ensure state and District safety, environmental health and risk control
compliance for Annual Instructional Minutes and services.

length of school year.

Original Budget - General Fund

Services &
Salaries & Books & Other
Flrle Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total

Chief Financial Officer 500 $ 615,898 $ 4,600 $ 267,105 $ - % - $ - % 887,603
Accounting Operations 42.00 3,411,122 91,724 8,107,049 - - - 11,609,895
Budget Operations 38.50 3,834,434 36,491 32,334 - - - 3,903,259
Business Support Services 70.75 4,937,297 16,143,450 23,146,256 155,000 - - 44,382,003
Mandated Costs / Pupil

Accounting 10.00 827,572 15,341 22,750 - - - 865,663
Payroll 19.00 1,401,564 10,069 4,000 - - - 1,415,633
Position Control - - - - - - - R
Risk Management 1.00 87,830 12,500 777,244 - 3,963,000 - 4,840,574
Total Budget 186.25 $ 15,115,717 $ 16,314,175 $ 32,356,738 $ 155,000 $ 3,963,000 $ - $ 67,904,630
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CHIEF LOGISTICS OFFICER
Eugene Brucker Education Center
4100 Normal Street

San Diego, CA 92103

Chief Logistics Officer

Facilities Planning
& Construction

Food Services

Instructional Facilities

Physical Plant
Operations (PPO)

School Police Services

Transportation Services

Chief Logistics Officer

The Chief Logistics Officer plans, organizes, controls and directs the functions of the Facilities,;
Planning and Construction Division, Food Services Program, Instructional Facilities
Department; Physical Plant Operations, School Police Services and Transportation Services
Program. The Officer also serves as a member of the Superintendent’s Cabinet.

Logistics Office

Led by the Chief Logistics Officer, the Logistics
Office oversees operations of the following
functions:

FACILITIES, PLANNING AND
CONSTRUCTION DIVISION

The Facilities, Planning and Construction Division
oversees and administers the planning,
construction and coordination of District facilities,
with the goal of providing a safe, clean, healthy
and cutting-edge environment for all students and
staff, in support of teaching and learning.

The division’s mission is to provide a quality
product with a high level of customer service while
meeting the needs of District students and staff.
Cost containment practices and application of
current cost saving measures assure optimum use
of available funds.

The division utilizes a combination of District
personnel and supplemental contracted services to
provide an array of services. Program/Project
Management oversees school facilities projects
from inception through completion. Planning
conducts long-range planning of facilities to meet
District needs. Acquisition and Asset Management
handles property acquisitions (e.g., new schools/
relocations), lease management, fee collections
and permit issuance. Construction Management
monitors and enforces construction requirements,
including Title 24, Division of the State Architect.
Contracts Management advertises, awards and
manages professional services and construction
contracts. Labor Compliance monitors public
works contractors to ensure compliance with state
and federal prevailing wage laws.

FOOD SERVICES PROGRAM

The Food Services Program mission statement is
“Quality Food, Quality Service for Education.” The
program believes that healthy bodies make
healthy minds. To that end, it focuses on offering
meals that are nutritious and well received by
students.

Meals are served to students through the federally
funded USDA National School Lunch Program and
School Breakfast Program. Food is also served
during the summer through the Summer Food
Service Program, in partnership with the City of
San Diego Parks and Recreation Department. In

addition to school sites, meals are vended to
childcare centers, private schools, charter schools,
court schools and specialty learning centers
located in the San Diego area.

INSTRUCTIONAL FACILITIES
DEPARTMENT

The Instructional Facilities Department develops
forecasts, reports and recommendations that
support the District’s short- and long-range
planning decisions. The department also develops
annual school and District enrollment forecasts,
generates an annual facilities report, assists in
developing and updating the long-range facilities
master plan and educational specification
guidelines for the construction of new schools and
upgrading of existing schools. Additionally, staff
members serve as liaisons with neighborhood
planning groups and other community
organizations interested in school planning and
development.

PHYSICAL PLANT OPERATIONS

Physical Plant Operations (PPO) provides quality
customer service in support of quality education.
PPO’s mission is to provide the best services that
enable the schools to enhance the teaching and
learning of District students. To accomplish this
mission, the department is organized into four
operational areas: Maintenance Services, Support
Services, Landscape Services, and Custodial
Services.

PPO provides a variety of support services to
school sites and departments. These include repair
dispatch for emergency and urgent facility repairs,
mobile maintenance to address routine, non-
urgent needs, maintenance construction and
planning, custodial services, landscape services,
pest control and energy/utilities management. The
department strives to provide services at a
reasonable price, in a timely manner and with the
least amount of disruption to school operations.

SCHOOL POLICE SERVICES

School Police Services are provided by the District’s
Police Department, a fully accredited police agency
employing full-time sworn police officers,
community service officers and a full complement
of support staff. In addition to the Chief of Police
and other sworn officers, the department consists
of community service officers, dispatchers, clerical
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staff, records clerks, crime analysis and Livescan
fingerprinting technicians.

The department’s primary role is to maintain order
and security on and near school facilities. School
police officers also take a proactive role in creating
a positive learning environment through
community policing. The department utilizes
state-of-the-art computer equipment, high-speed
access to law enforcement databases and
automated analysis and reporting systems.

TRANSPORTATION SERVICES PROGRAM
The Transportation Services Program operates the
largest school district fleet maintained on one site
in the country and boasts one of the lowest cost-
per-mile rates in California. Buses transport 5,131
students with disabilities (Special Education) and
17,010 students in the Magnet/VEEP, NCLB and
Overcapacity programs. Transportation is also
provided for the pregnant minor program, school
field trips, extended day program and charter
school funded service. All 502 buses are fueled
with low-sulfur/no-sulfur green diesel.

Original Budget - General Fund

Services &
Salaries & Books & Other
FlE Benefits Supplies Operating CapitalOutlay ~ OtherOutgo Reserves Total
Chief Logistics Officer 200 $ 234,825 % 17,455 $ 31,469 $ 40,000 $ - $ 323,749
Facilities Planning &

Construction 51.78 4,960,690 11,010 1,068,110 - - 6,039,810
Food Services 3.38 183,828 183,828
Instructional Facilities 6.00 621,458 3,500 2,152 - - 627,110
Physical Plant Operations 467.00 36,667,277 3,623,251 2,036,960 525,000 - 42,852,488
Police Services 65.00 7,044,155 831,779 841,440 20,000 - 8,737,374
Transportation 490.50 28,942,899 4,597,752 3,747,019 265,236 1,000,000 38,552,906
Total Budget 1,085.66 $ 78,665,132 $ 9,084,747 $ 7,727,150 $ 850,236 $ 1,000,000 $ 97,327,265
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Appendix A: How to Read a Budget

This is San Diego Unified School District's first
comprehensive annual Budget Book and District
Profile. Our objectives are: 1) to provide a
meaningful blueprint, in a user-friendly format, of
the financial condition of the District; and 2) a
comprehensive yet concise guide to District
policies and plans, schools and programs, and
overall operation of this major government entity;
the second largest school district in California and
the ninth largest in the nation.

Following are some signposts that can help the lay
reader understand this budget. For additional
information, please see the Glossary for definitions
of commonly used educational terminology.

Fiscal Year

The District organizes its financial activity based on
a fiscal year (FY) that runs from July 1-June 30. The
FY 2008-09 Budget covers the period from July 1,
2008 through June 30, 2009.

Document Organization

The publication is organized into chapters for easy
identification and comprehension. The Table of
Contents lists the chapters and main sections, with
sub-sections listed at the beginning of each
chapter. Many portions are available as individual
documents; please visit the website at
www.sandi.net.

This piece, "How to Read a Budget," is an Appendix
portion. Some Appendices portions provide
additional useful background information for the
lay reader to gain a fuller understanding of the
budget. The District Fast Facts, Accolades and
Accomplishments piece offers a succinct overview
of SDUSD: its schools, students and staff.

Schools, Programs And Departments

If you would like information on a particular
school, look in the School Profiles and Budgets
section. All schools are presented, in alphabetical
order within their category. Information on
District-wide programs, such as Gifted and
Talented (GATE), Special Education and Food
Services, can be found in the Program Profiles and
Budgets section. Information on District divisions
and departments, such as Information Technology,
is located in the Divisions and Departments
Budget section.

Some data overlap is unavoidable. For instance,
you will read about transportation in more than
one area. Our goal has been to present the
information as appropriate, so readers can easily
find the information they seek.

In keeping with space considerations, individual
profiles are brief and meant to provide succinct
overviews. More information on individual schools
and programs, for example, is available on the
website. Simply visit www.sandi.net and type in
the desired name in the Search area.

Additional Budget Information
The complete publication is available in several
formats:

1. A PDF can be found on the website at
www.sandi.net.

2. Aprinted version can be viewed at the San
Diego Unified School District Eugene Brucker
Education Center, 4100 Normal Street, San
Diego, CA. 92103

3. A printed, bound, color copy can be
purchased for a nominal fee. A copy on CD is
available free of charge. Visit the office listed
above or call the Communications
Department at 619-725-5578.
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Appendix B: Government Finance Officers Association

Budget Standards

The Government Finance Officers Association
(GFOA) believes that no single document is more
important to a government than its annual
operating budget. Your San Diego Unified School
District (SDUSD) believes that the budget is equally
important to the people it serves.

For that reason and in the interest of full
transparency, as directed by the Board of
Education, the SDUSD Budget Team developed
this first-ever 2008-09 Budget Book and District
Profile in keeping with GFOA recommendations
presented in the 2006 GFOA publication,
Preparing a High Quality Budget Document
written by John Fishbein. The publication
explicates 27 rating criteria utilized in determining
outstanding budget documents.

The GFOA explains that a comprehensive budget
serves four unique roles. It functions as a: 1) policy

GFOA Recommendations

Policy Document Criteria

Criterion #1 (Mandatory): The document should
include a coherent statement of entity-wide, long-
term financial policies.

Criterion #2 (Not Mandatory): The document
should include a coherent statement of entity-
wide, non-financial goals and objectives that
address long-term concerns and issues.

Criterion #3 (Not Mandatory): The document
should describe the entity's short-term initiative
guiding the development of the budget for the
upcoming year.

Criterion #4 (Mandatory) The document shall
include a budget message that articulates
priorities and issues for the new year as well as
describing any significant changes in priorities and
factors that led to those changes.

Criterion #5 (Not Mandatory): The document
should include clearly stated goals and objectives
of the entity's organizational units.

Financial Plan Criteria
Criterion # 1 (Not Mandatory): The document
should describe all funds subject to appropriation.

Criterion #2 (Mandatory): The document must
provide an overview of total budgeted resources
by presenting a summary of major revenues and
expenditures as well as other financing sources
and uses.

document; 2) financial plan; 3) financial
operations guide; and 4) communications tool.
The well-respected organization presents
recommendations in accordance with each of the
four functions; some of which are considered
mandatory to qualify for a GFOA Distinguished
Budget Presentation Award.

We have endeavored to meet all mandatory
recommendations as well as salient non-
mandatory recommendations. Although we aim
to earn a GFOA Distinguished Budget Presentation
Award, our larger goal is to earn the respect and
trust of our community.

Here is a summary of GFOA recommendations. A
complete delineation of requirements can be
found at www.gfoa.org.

Criterion #3 (Mandatory): The document shall
include summaries of revenues and other
financing sources, and of expenditures and other
financial uses for the prior year actual, the current
year budget and/or estimated current year actual,
and the proposed budget year.

Criterion # 4 (Mandatory): The document shall
describe major revenue sources, explain the
underlying assumptions for revenue estimates and
discuss significant revenue trends.

Criterion #5 (Mandatory): The document shall
include projected changes in fund balances for
appropriated governmental funds included in the
presentation.

Criterion #6 (Not Mandatory): The document
should include budgeted capital expenditures.

Criterion #7 (Not Mandatory): The document
should describe if/to what extent significant non-
routine capital expenditures will affect the entity's
current and future operating budgets and the
services provided by the entity.

Criterion #8 (Mandatory): The document must: a)
contain financial data on current debt obligations;
b) describe the relationship between current and
legal debt limits; and c) explain the effects of
existing debt levels on current operations.

Criterion #9 (Mandatory): The document shall
explain the basis of budgeting for all funds.
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Operations Guide Criteria

Criterion #1 (Mandatory): The document shall
describe activities, services and/or functions
carried out by organizational units.

Criterion #2 (Not Mandatory): The document
should provide objective measures of progress
toward accomplishing the entity's mission, as well
as goals/objectives for individual units.

Criterion #3 (Mandatory): The document shall
include the entity's organizational chart.

Criterion #4 (Mandatory): The document shall
include a schedule or summary table of personnel
or position counts for prior, current and budgeted
years.

Communications Tool Criteria

Criterion #1 (Not Mandatory): The document
should provide summary information, including
an overview of significant budgetary issues, trends
and resource choices.

Criterion #2 (Not Mandatory): The document
should explain the effect on the budget, if any, of
other planning processes (e.g., strategic goals,
long-range financial plans).

Criterion #3 (Mandatory): The document shall
describe the process for preparing, reviewing and
adopting the budget, as well as procedures for
amending the budget after it is adopted.

Criterion #4 (Mandatory): The document should
contain charts and graphs, as appropriate, to
highlight financial information and statistical data.
Narrative should accompany graphs as needed
when the messages conveyed are not self-evident.

Criterion #5 (Not Mandatory): The document
should provide narrative, tables, schedules or
matrices to show the relationship among
functional units, major funds and non-major
funds in the aggregate.

Criterion #6 (Mandatory): The document must
contain a Table of Contents.

Criterion #7 (Not Mandatory): The document
should include a Glossary to explain technical
terminology to the lay reader.

Criterion #8 (Not Mandatory): The document
should include data describing the organization,
community and population served.

Criterion #9 (Not Mandatory): The document
should be user-friendly: attractive, consistent and
reader-oriented.
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Appendix C: An Overview of District Funding in California

Prior to the early 1970s, public schools' major
source of funding derived from local property
taxes, with rates set by school boards, officials or
voters. School district funding varied widely,
depending upon the relative property wealth of
the surrounding community. Beginning in the
1970s, courts in California and many other states
ruled to eradicate wealth-related differentials in
school funding.

As a result of actions taken to reduce the disparity
in funding, today, California schools receive the
majority of funding from the State. Now, in
California, the State largely determines revenue
levels. Each district has a revenue limit: the per-
pupil amount it receives for general purposes. This
revenue limit comprises most of its General Fund
revenues.

Revenue limit income is a combination of local
property taxes and State funds. The State
calculates the precise revenue limit for each school
district, based on its historical funding level and a
set of adjustments, such as the cost-of-living
adjustment (COLA). A district has no control over
its revenue limit amount. Simply put, a district
multiplies its revenue limit (per-pupil amount) by
its projected average daily attendance (ADA) to
determine its total general purpose funding. In
providing this funding for each district, the State
first applies the local property taxes designated by
law for that district. The difference between those
taxes and the amount due is covered with State
funds.

In addition to having the State determine funding
via revenue limits based in part on property taxes,
other money derives from income tax revenue and
sales tax revenue. Since income and sales taxes are
volatile revenue sources that may fluctuate widely
as the economy rises and falls, California school
districts may be confronted with dramatic cyclical
funding variations.

Districts also face the challenge of State control on
funds they do receive. The Governor and
Legislature's vote on the State Budget Act
determine how State funds may be spent, giving
them control over the ability of local districts to
utilize funding to meet students' specific needs.
Approximately 60% of funds are general purpose,
with the remaining 40% restricted to specific
purposes, such as special education, low-income
and other categories of students and needs.

Adding to the two challenges of dramatic cyclical
funding variations and State-restricted funds is a
third challenge: Boards of education are
constrained in their ability to raise taxes
independently of the State. Bond issues are usually

limited to building programs and require a 55%
vote for passage. Parcel tax measures require a
two-thirds majority vote.

Here is a brief chronological summary of some
past legislation and court rulings that have had a
major impact on educational funding in California.
Much of the following information is taken from
the State Funding of Education website and
EdSource, as explicated by the Los Angeles Unified
School District.

A Chronology of Legislation

1972; Senate Bill 90: A major shift from local to
State control begins as the Legislature establishes
revenue limits for California public schools, placing
ceilings on the amount of tax money per pupil
each district can receive.

1976; Serrano v. Priest: Saying that property tax
financing of public schools violates the equal
protection clause of the State Constitution, the
California Supreme Court rules that property tax
rates and per pupil expenditures should be
equalized. It further rules that, by 1980, the
difference in per-pupil revenue limits must be less
than $100.

1977; Assembly Bill 65: In response to Serrano v.
Priest, the Legislature passes AB 65 to create an
annual inflation adjustment based on a sliding
scale to equalize revenue limits over time.

1978; Proposition 13 (AKA Jarvis Amendment):
California voters approve this constitutional
amendment limiting property taxes to 1% of
assessed value, and mandating a two-thirds
approval of new taxes.

1978; Assembly Bill 8: As a result of Prop 13's
passage, the Legislature establishes a formula for
dividing property taxes among cities, counties and
school districts. Although this action shields
schools from drastic effects by having the State
replace lost property taxes, it also gives the State
greatly heightened control of district funding.

1979; Proposition 4 (AKA Gann Limit): The
passage of Prop 4 creates a constitutional limit on
government spending at every level, including that
of school districts.

1983; Senate Bill 813: This bill provides additional
money to school districts through: 1) equalization
of revenue limits; 2) new categorical programs; 3)
establishment of longer school days/years; and 4)
higher starting salaries for teachers.

1984; Proposition 37 (Lottery Initiative): By
establishing the California State Lottery, Prop 37
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guarantees that a minimum of 34% of total
lottery receipts are distributed to public schools,
colleges and universities. Lottery funds (which
supplement, not replace, State support) cannot be
used to purchase/construct facilities or toward
land or research.

1988; Proposition 98: In addition to requiring
each school to prepare/publicize an annual School
Accountability Report Card (SARQ), this
amendment guarantees K-14 public schools a
minimum funding level based on State tax
revenues.

1990; Proposition 111: This follow-up to the 1979
Gann Limit raises the inflation index of the
calculation and changes the minimum 1988 Prop
98 funding guarantee to reflect the growth of
California's economy.

1991; Assembly Bill 1200: AB 1200 requires that
school districts project fiscal solvency two years
out and provide the State with Board-approved,
bi-annual, interim financial reports.

1996; Senate Bill 1777 (AKA Class Size Reduction):
This legislation provides incentives - and additional
funding - for school districts to reduce K-3 classes

to a pupil-teacher ratio of 20:1 or less. It offers
districts a one-time allocation of $25,000 for each
added classroom.

1997; Senate Bill 1468: By eliminating "excused
absences" from average daily attendance (ADA),
this legislation bases ADA - and the resultant
funding - on students who are actually at school
each day. To offset the loss, the per-pupil revenue
limit is adjusted by each district's average
attendance rates.

1999; Assembly Bill 1600: AB 1600 gives charter
schools the option of receiving funding directly
from the State (in the form of a block grant), in
lieu of from the local district.

2000; Proposition 20: This follow-up to the 1984
Lottery Initiative requires that 50% of lottery
funding above the 1997-98 level go toward the
purchase of instructional materials.

2004; Assembly Bill 2756: This follow-up to the
1991 AB 1200 increases the responsibilities
toward and control of county offices of education
over the budget and expenditure reporting of
their districts.
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Appendix D: San Diego Unified School District Fast Facts,
Accolades and Accomplishments

Founded in 1854, San Diego Unified School District has grown from one small, rented school
building with one teacher to the second largest school district in the State of California and
the eighth largest urban district in the U.S. It is one of San Diego County’s largest employers.
The figures below reflect fiscal year 2007-08.

ANNUAL BUDGET ~ $ 2.2 million
GEOGRAPHICAL AREA 200+ square miles
BOARD OF EDUCATION
Katherine Nakamura, President, Trustee Area B
John de Beck, Vice President, Trustee Area C
Luis Acle, Trustee Area D
Shelia Jackson, Trustee Area E
Mitz Lee, Trustee Area A
SCHOOLS:
Total number of educational facilities 221
Total number of schools (not including Charter) 187
Elementary schools/K-8 schools 118
Middle schools 24
High schools 29
Atypical/Alternative schools 15
Charter 35
STUDENTS:
Total enrollment: 117,684 (K- 12)
Ethnic Diversity:
African-American 13.0%
Asian 3.7%
Filipino 6.9 %
Hispanic 43.7%
Indochinese 5.5%
Native American 0.5%
Pacific Islander 1.0%

White 25.6%
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Gender:

Female 48.4%

Male 51.6%

STUDENT-TEACHER RATIO 18.55:1
SOCIO-ECONOMIC MAKEUP
English Learners 29.7%

Eligible for free or reduced meals 58.4%

OTHER STUDENT INFORMATION

Students from military families 9,812 (2006-07 figure from submitted Federal Survey Cards)
Special Education students 15,907

Gifted and Talented Education students 24,075

EMPLOYEES:

Total Full-Time Equivalent (FTE) employees 14,367

Salaried Certificated staff 7,692

Salaried Classified staff 6,675

Hourly Positions 1,1727

TRANSPORTATION:

Bus fleet 502

Students transported daily 23,000

Daily active stops 13,500

Miles traveled per year 11.5 million

PROPOSITION MM: Repairing Our Neighborhood Schools

In 1998, 78% of San Diego voters approved Proposition MM, a $1.51 billion bond measure currently
funding needed repairs and construction. More than 90% of construction dollars has gone to local
firms, with 38% to emerging and minority businesses. In 2005, the bond measure received the Grand
Golden Watchdog Award from the San Diego County Taxpayers Association. The award is the highest
honor given to county programs that exemplify efficient use of tax dollars.

Modernization/renovation 161 existing schools

New construction 12 schools

Reconstruction 3 schools

4 elementary schools opened in 2006: Walter Porter, Golden Hill, Mead and Normal Heights
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3 elementary schools opened in 2007: Florence Griffith Joyner, Laura G. Rodriguez and (rebuilt) Luther
Burbank

SCHOOLS:

Newsweek magazine named 15 SDUSD high schools to its 2007 list of America’s Best High Schools.
Schools are ranked by the greatest number of students taking Advanced Placement (AP) and
International Baccalaureate (IB) tests compared to the overall number of graduating seniors. Achieving
this coveted ranking were: Clairemont, Gompers, Henry, La Jolla, Madison, Mira Mesa, Mission Bay,
Muir, Point Loma, Preuss, San Diego High School of Creative and Performing Arts, Scripps Ranch, Serra
and University City.

Preuss, a charter school under the joint oversight of SDUSD and the University of California San Diego,
was also ranked 101 in the nation in 2007 by U.S. News & World Report magazine in a first-time high
school ranking based on standardized test scores.

Dewey Elementary School was one of only two schools throughout San Diego County to earn
recognition in 2006 as a No Child Left Behind (NCLB) National Blue Ribbon School by the U.S.
Department of Education.

Eleven SDUSD schools were named to the 2007 California Business for Education Excellence “Just for the
Kids” Honor Roll in recognition of their high academic achievement and their progress in closing
achievement gaps among groups of students. On the Honor Roll as Star schools (with a high-poverty,
high-minority population) and Scholar schools are Bird Rock, Dingeman, E.B. Scripps, Euclid, Florence,
Hearst, Jerabek, Kumeyaay, and Sunset View elementary schools as well as Kearny High School of
International Business and High Tech High.

Fourteen Title | Achieving Schools were honored in 2007 for their exemplary gains in helping
disadvantaged students achieve superior results. These schools are: Dewey, Doyle, Hardy, Ericson,
Fletcher, Florence, KIPP Adelante, Loma Portal, Mason, Pacific Beach, Perry, Preuss, Wegeforth and
Zamorano.

Intel Corporation honored Balboa Elementary School with its 2007 School of Distinction Award for
increasing its APl score 212 points and more than tripling the number of students considered advanced
or proficient in mathematics.

Six elementary schools were names as 2008 California Distinguished Schools; they were among only 343
statewide to achieve this exemplary recognition. They are: Jackson, Kumeyaay, La Jolla, Ocean Beach,
William Penn and Torrey Pines.

STUDENTS:

A total of 91 students ranking in the top 1% of all 2006-07 SDUSD high school graduates, most of
whom earned straight A's, gained acceptance to major universities across the country. These universities
include Harvard, Stanford, Princeton, Yale, Dartmouth, Cornell, Columbia, Boston College, Notre Dame,
New York University (NYU) and, closer to home, several University of California campuses as well as State
Universities. Many of the students received full scholarships and several became the first in their family
to attend college.

In Fall 2006, the number of SDUSD graduates entering San Diego State University as freshman increased
48% over 2004, with 200 additional students gaining admission.

Fourth- and 8th—grade SDUSD students improved test scores over the last four years as much as 15%,
according to the Trial Urban District Assessment’s Nation’s Report Card. SDUSD came in third out of the
11 participating school districts across the country. Between 2003-2007, SDUSD fourth-graders raised
their scores 15% in math and 3% in reading, while 8t-graders raised their scores 8% in math and 3% in
reading.

STAFF:

Marston Middle School History/AVID teacher Eduardo Ochoa was honored as 2007 San Diego County
Teacher of the Year for inspiring his students to raise their educational aspirations.
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Toler Elementary School third-grade teacher Scott Moss won the 2007 Time Warner Cable National
Teacher Award and Technology Training Foundation of America Hero Award for his excellent use of
education technology to teach media literacy and produce student-created videos and interactive
media.

Nearly 150 SDUSD teachers have earned National Board Professional Teacher Standards (NBPTS)
certification, with another 100 teachers currently completing the rigorous process that confirms
effective instructional practices based on high academic standards. SDUSD offers incentives to
encourage teachers to seek certification.

More than 600 employees earned 2007 Super Service Recognition Awards from SDUSD parents for
providing exemplary service to school parents and visitors.

DISTRICT-WIDE:

SDUSD boasts a continuing increase in achieving an Academic Performance Index (API) of at least 800,
the State of California’s target for high-achieving schools. In 2006, 60 SDUSD schools achieved an API
of 800 or above, with 11 scoring about 900. More than 68% of District schools maintained or improved
their ratings.

Student performance continues to improve. With an overall APl of 728, SDUSD is second among eight
large urban school districts, led by San Francisco Unified School District. Over the last five years, the
District's California Standards Test scores have risen; increasing as of 2006-07 about 11% to 42%
proficiency in English/language arts and about 12% to 37% proficiency in mathematics.

SDUSD is one of only three large urban school districts in all of California to meet the rigorous federal
Annual Yearly Progress (AYP) targets required by No Child Left Behind (NCLB). To qualify, districts must
attain a specified level of proficiency in English/language arts and mathematics.

In the 2007 Grade 10 Census of the California High School Exit Examination (CAHSEE), 76% of SDUSD
students passed the English/language arts portion and 76% passed the mathematics portion.

SDUSD stood alone as the only school district in the United States to receive the 2007 $250,000 Best
Buy Teach Award in recognition of its District-wide initiative to deliver more authentic learning
experiences.

The U.S. Environmental Protection Agency named SDUSD a 2007 Energy Star Partner of the Year in
recognition of its outstanding energy management and reductions in greenhouse gas emissions.

SDUSD’s Transition Resources for Adult Community Education (TRACE) program was one of three
educational programs in the State to receive the 2007 Leadership Award from California Services for
Technical Assistance and Training for its innovative, research-based services to special education
students.

The Physicians Committee for Responsible Medicine awarded the Food Services Department its highest
score in California and second-highest in the nation for being at the forefront of health promotion;
providing salad bars in every elementary school and offering vegetarian choices every day.

SDUSD has continued to maintain the highest credit rating given by Standard and Poor and Moodys to
school districts regarding its general obligation bonds.

COMMUNITY PARTNERSHIPS:

SDUSD celebrated 25 years of Partnerships in Education support in 2007. Approximately 1,400 business
and community Partners in Education organizations donated approximately $5.6 million in human,
financial and in-kind goods and services

During the 2006-07 school year, more than 26,000 volunteers donated more than 990,000 hours of
service, a value of more than $18 million (based at $18.77/hour by the Independent Sector). Most of
the hours were logged in classrooms.

© 2008-09 San Diego Unified School District Budget Book & District Profile




| Glossary

Abbreviations

Here are some commonly used education-related
abbreviations that the reader may encounter in
this publication. Asterisked items are defined in
the Glossary proper under their complete names.
ADA Average Daily Attendance*

ADA Americans with Disabilities Act

ADD Attention Deficit Disorder

ADHD Attention Deficit Hyperactivity Disorder
AED Automatic External Defibrillator

AP Advanced Placement*

API Academic Performance Index*

ASB Associated Student Body

ASL American Sign Language

AVID Advancement Via Individual Determination*

AYP Adequate Yearly Progress*

BCLAD Bilingual, Cross-cultural, Language and
Academic Development

BOE [San Diego Unified School District] Board of
Education*

CAHSEE California High School Exit Exam*
CBEST California Basic Education Skills Test
CCTE Career, College and Technical Education
CDC Child Development Center

CDE California Department of Education

CFT California Federation of Teachers

CLAD Cross-cultural Language Academic
Development

COE [San Diego] County Office of Education
COLA Cost-of-Living Adjustment

CSEA California School Employees Association
CSR Class Size Reduction*

CST California Standards Test

CTA California Teachers Association

(CTE) Career Technical Education

CTC Commission on Teacher Credentialing

DAC (SDUSD) District Advisory Council for
Compensatory Education Programs

DELAC [San Diego Unified School] District
English Learner Advisory Committee

DHH Deaf and Hard of Hearing

DWA District-Wide Application

ECD Early Childhood Development

ED [United States] Education Department
EIA Economic Impact Aid*

ECIA Educational Consolidation and
Improvement Act*

EL English Learner*

ELAC English Learner Advisory Committee
EMHI Early Mental Health Initiative

ESP Excess School Property

ETC Expectant Teen Classroom

F/RPM Free/Reduced-Price Meals*

FTE Full Time Equivalent*

FUSE Federation of United School Employees
FY Fiscal Year*

GAAP Generally Accepted Accounting Principles*

GASB Governmental Accounting Standards
Board*

GATE Gifted and Talented Education*

GED General Education Diploma

GFOA Government Finance Officers Association*
GPA Grade Point Average

HQT Highly Qualified Teacher*

IB International Baccalaureate®

IEP Individualized Education Program*

ILS Integrated Life Skills

ISLP Individualized Student Learning Plan
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JPA Joint Powers Agreement

LD Learning Disabled L

EP Limited English Proficient

MADS Maintenance Assessment Districts

NBPTS National Board Professional Teacher
Standards*

NCLB No Child Left Behind*

PARS Public Agency Retirement System
PERS Public Employees’ Retirement System
PTA Parent Teacher Association

PTO Parent Teacher Organization

PTSA Parent Teacher Student Association
RIF Reduction-In-Force

ROP Regional Occupational Program
SACS Standardized Account Code Structure
SARB Student Attendance Review Board*
SARC Student Accountability Report Card*
SAT Stanford Achievement Test

SBRC Standards Based Report Card

SDAIE Specially Designed Academic Instruction
in English

SDC Special Day Class

SDCOE San Diego County Office of Education
SDEA San Diego Education Association

SDUSD San Diego Unified School District [aka the
District]

SED Socioeconomically Disadvantaged

SED Severely Emotionally Disturbed

SEEC Special Education Early Childhood

SEIU Service Employees International Union
SELPA Special Education Local Plan Area*

SGT Site Governance Team

Sl Supplemental Instruction*

SIOP Sheltered Instruction Observation Protocol

SOAR Scholastic Opportunities using Alternative
Resources

SSC School Site Council

STAR Standardized Testing and Reporting*
STRS State Teachers’ Retirement System
TRAN Tax Revenue Anticipation Notes*
VAPA Visual and Performing Arts

VATA Visual and Technology Arts

VEEP Voluntary Ethnic Enrollment Program*
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GLOSSARY

Accrue The act of recording revenues precisely
when earned and expenditures precisely when
they result in liabilities, irrespective of when the
revenue is received and the expenditure payment
is made.

Account Code SDUSD term referring to
classifications of expenditures according to types
of items purchased or services obtained. The State
of California uses the term Object Code.

Actuals The amount a school district spends in a
given period as opposed to original budget
estimates.

Adjusted Budget The original budget amended
by adjustments as approved by the SDUSD Board
of Education.

Adopted Budget The financial plan, which
covers estimated revenues, expenditures and
related items for a fiscal year, that is formally
approved by the Board of Education. Before the
budget is adopted, it is known as the Proposed
Budget. The adopted budget for the ensuing fiscal
year must be approved by the Board before June
30 of the prior year.

Ad Valorem Tax See Property Tax

Advanced Placement (AP) A program
developed by CollegeBoard that offers college-
level courses and rigorous end-of-course exams to
senior high school students.

Advancement Via Individual Determination
(AVID) A program initially implemented at
Clairemont High School in 1980 by local educator
Mary Catherine Swanson in an effort to help
underachieving/underserved students avoid
remedial classes. AVID provides secondary
students with the skills, support and expectations
necessary to succeed in college-preparatory classes
and to enter four-year colleges.

Average Daily Attendance (ADA) The total
days of attendance for a period divided by the
number of days in which school is in session. ADA
is not synonymous with enrollment; the latter
refers to the number of students enrolled in each
school or district and is determined by counting
students on a given day in October. ADA is
generally lower than enrollment, as a result of
students moving, dropping out or staying home
due to illness. The State of California uses a
district’s ADA to determine general purpose and
other funding.

Balanced Budget A budget in which income/
revenues equal expenses.

Basic Aid The minimum general-purpose aid
guaranteed for each California school district.
Currently, the amount of Basic Aid is $120/ADA.

Basic Aid School District If local property taxes
equal or exceed a district’s revenue limit, the
district may keep property tax revenue and still
receive Basic Aid funding.

Beginning/Ending Balance The amount of
money left unspent from the previous fiscal year.
In the previous year’s budget documents, this
amount is referred to as the ending balance. In the
current year's budget, it is called the beginning
balance.

Bilingual Education Programs designed to help
students who have limited English proficiency.

Board of Education By law, every school district
in California is governed by a locally elected school
board. San Diego Unified School District's Board
of Education comprises five members. Together
with the District administration, this governing
Board makes fiscal, personnel, instructional and
student-related policy decisions. The Board sets
the direction for the District and hires/fires the
Superintendent, to whom other District employees
report.

Bond A written promise to pay a specified sum of
money (face value) at a specified future date
(maturity), together with periodic interest at a
specified rate. Bonded debt refers to that portion
of indebtedness represented by outstanding
bonds. School districts typically utilize general
obligation bonds to improve existing facilities and
build needed new facilities.

Bond Interest and Redemption Fund An
account maintained on a local education agency’s
behalf by the county auditor and used to repay
bonds.

Budget Calendar The budget calendar
prescribes the last day on which certain budget
steps must be performed. The calendar details the
schedule of key dates that a district’s Board of
Education and administrators follow in the
preparation, adoption and administration of the
budget.

Cafeteria Fund A fund used by districts to track
food service income and expenses.

California High School Exit Exam (CAHSEE)
Every student must pass the CAHSEE to graduate
from a California high school. The exam assesses
skills based on State content standards for
language arts and mathematics.
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California State Lottery At least 34% of
proceeds from lottery scratch tickets and lotto
games are distributed to schools serving
kindergarten through university students.

Career Technical Education (CTE) A program
of study involving a multiyear sequence of courses
that integrates core academic knowledge with
technical and occupational knowledge to provide
students with a pathway to postsecondary
education and careers.

Categorical Grants/Funds A grant the District
receives from another government entity
earmarked for use exclusively for specific
programs, such as Special Education, or activities
such as transportation. Categorical funds are
granted in addition to revenue limit funds.
Categorical funds are also referred to as restricted
funds because they cannot be used for purposes
other than to cover the expenses of a specific
program/activity set by the grantor.

Choice This SDUSD program offers students an
opportunity to attend a school that is not their
neighborhood school.

Class Size Reduction (CSR) The State offers
incentive funding for schools to reduce/maintain
class sizes of no more than 20 students per
teacher. One CSR program covers K-3; a second
program covers 9th-grade core academic classes.

Career, College and Technical Education
(CCTE) The program leads the District's efforts to
improve student achievement by enhancing the
educational experience through integrating core
academic subjects with relevant and challenging
technical and occupational knowledge.

Cost of Living Adjustment (COLA) California
law provides schools with a COLA that increases
funding to allow for inflation.

Contingency A budgetary reserve set aside for
unforeseen expenditures.

Criteria and Standards District budgets must
meet California provisions that establish minimum
fiscal standards of solvency and accountability.

Debt Service Expenditures made to pay principal
and interest on bonds and other borrowed funds.

Deficit The amount by which expenses exceed
revenues in a fiscal year.

Direct Support Costs Services necessary to
maintain instructional programs, including
curriculum development, library, pupil support,
transportation and maintenance.

District Governing Board The local school
board; in SDUSD’s parlance, the Board of
Education.

Economic Impact Aid (EIA) State categorical
aid given to districts with concentrations of
students who are transient, from low-income
families or English learners.

Educational Consolidation and Improvement
Act (ECIA) Formerly known as Title 1 Chapters 1
and 2, the federal ECIA consolidates multiple
programs for educationally disadvantaged
students into block grants provided to states and
districts.

Employees Most SDUSD employees fall into one
of the two following categories:

Certificated Employee a District
employee whose position requires a level of
certification by the State of California. Teachers
and most administrators must meet California
requirements for a teaching credential issued by
the State Commission on Teacher Credentialing.
Teachers operating under an emergency permit
are counted in this category. Examples of staff
who are credentialed for a specific function
include classroom teacher, nurse, counselor,
librarian, principal, vice principal, certificated
central office manager, assistant superintendent,
resource teacher, site content administrator and
peer coach/staff developer.

Classified Employee a District
employee whose position does not require a level
of teaching certification by the State of California.
These non-teaching positions include aides,
custodians, clerical staff, transportation staff,
police officers, landscape and maintenance
workers and food services employees as well as
certain District administrative positions.

English Learner (EL) A student who has not yet
mastered the English language.

Encroachment The amount transferred from
unrestricted funds to cover costs in excess of
revenues on restricted programs.

Ending Balance The amount of money left
unspent at the end of a fiscal year. This amount
becomes known as the beginning balance in the
context of the current year’s budget.

Enrollment The total number of students
enrolled, whether part-time or full-time; resident
or non-resident; at a site or home-bound or in a
qualifying alternative program. Enrollment is not
the same as Average Daily Attendance (ADA). In
fact, it will exceed ADA, since not every student
achieves perfect attendance.
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Fiscal Year SDUSD operates on a fiscal year
beginning on July 1 and ending on June 30.

Forecast The estimate of total income and
expenditures for a fiscal year.

Free/Reduced-Price Meals (F/RPM) A federally
funded program providing lunch and/or breakfast
to students from low-income families. The
number of F/RPM students often serves as a
measurement of poverty level of a school or
district population.

Full-Time Equivalent (FTE) Classified employees
who work an average of 40 hours per week are
categorized as 1.0 FTE. The number of hours
worked per week divided by 40 equals the FTE. For
example, an employee who works 20 hours per
week is counted as 0.5 FTE.

Funds Resources set aside for specific purposes
and programs. School districts possess resources
from a variety of sources, including but not limited
to major funds listed below.

Capital Project Funds Funds used for
the acquisition or construction of major facilities.

Discretionary Funds Money used to
run most of the day-to-day activities of a school or
department.

General Fund The primary operating
fund accounting for all revenues and
expenditures, except for Special Revenue Funds
(see below). This legally defined fund, which is
required by the California School Accounting
Manual, is used by the State and District to
differentiate general revenues and expenditures
from those placed in other funds for specific uses.

Non-Discretionary Funds Funds
appropriated for utilities and related expenditures.

Proprietary Funds The Food Service
Fund is an example of a proprietary fund that
qualifies as a business-type activity approved by
the GASB.

Restricted/Unrestricted Funds Both
restricted and unrestricted funds are appropriated
in accordance with government accounting
requirements. In the General Fund, a revenue or
expenditure is designated as being for specific
(restricted) or general (unrestricted) purposes.

Restricted Funds (See Categorical
Funds.) Restricted funds cannot be used for
purposes other than to cover the expenses of a
specific program/activity set by the grantor.

Reserve Fund An account indicating
that a portion of a fund balance is restricted for a
specific purpose and/or not available for
expenditure.

Retirement Fund The system by which
money accumulated from participators and other
sources is used to make regular payments to
retirees.

Special Revenue Funds Funds derived
from specific revenue sources to cover the costs of
programs such as Early Childhood Development,
Free/Reduced-Price Meals, Gifted and Talented
Education, etc.

Unrestricted Funds Funds that can be
used for any legal purpose(s) associated with the
operation of a district, which uses them to fund
general/basic programs and services.

Gann Spending Limit Named after the
legislation created by Paul Gann and approved by
California voters in 1979, this limit places a ceiling
on each year's appropriation of tax dollars by
school districts and other entities.

Generally Accepted Accounting Principles
(GAAP) Standards such as conventions, broad
guidelines, rules, procedures and detailed
practices that pertain to universally acceptable
financial accounting and reporting.

Gifted and Talented Education (GATE) GATE
offers students in grades 1-12 who have
demonstrated high performance capability
accelerated education. See Program Profiles
section of this publication.

Government Accounting Standards Board
(GASB) A federal organization that promulgates
standards of financial accounting and reporting
with respect to state and local government
entities.

Government Finance Officers Association
(GFOA) A national association whose purpose is
to enhance and promote the professional
management of governments for the public
benefit by identifying and developing financial
policies and practices and promoting them
through education, training and leadership. The
GFAO rates outstanding budget documents
according to highly specific criteria, honoring
organizations who meet these criteria with the
annual GFOA Distinguished Budget Presentation
Award.

Grant A contribution in support of a specific
function or particular program. Typically, school
districts receive grants from the federal and state
governments as well as from private foundations.
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Haberman Foundation The unified and single
goal of the Haberman Educational Foundation is
to teach and implement research-based models
for identifying teachers and principals, particularly
educators who serve students at risk and in
poverty.

Highly Qualified Teacher (HQT) The NCLB
defines an HQT as a teacher who

1. has obtained full state certification or has
passed the state teacher licensing
examination;

2. holds a bachelor’s degree; and 3) has
demonstrated subject area competence in
each academic subject taught.

Indirect Costs Agency-wide general
administrative costs such as fiscal and personnel
that cannot be readily identified with a particular
final cost objective.

Individualized Education Program (IEP) A
process by which Special Education needs
students are identified.

Interim Financial Report A report provided to
the Board of Education by December 15 and
March 15 of each year, certifying the financial
condition of the District. The report is then
provided to the County Office of Education for
approval and submittal to the State.

International Baccalaureate (IB) An academic
program established in 1968 in Switzerland that
emphasizes critical thinking in a global context.
The IB diploma is recognized internationally.

Mandate Reimbursement the state is required
to reimburse school districts and other local
government agencies for the costs of carrying out
activities or functions required by the state
Legislature or by a state agency.

Mandated Costs Costs associated with
programs and activities that a school district is
required to operate by state or federal law.

Mentor Teachers Specially selected teachers who
receive a stipend to work with inexperienced new
teachers on curriculum and instruction.

Migrant Education A program that
supplements the educational and health needs of
pre-school and school-age migrant students.

Multi-Track Students attending multi-track
schools attend varying schedules of classes
throughout the calendar year.

National Board Professional Teacher
Standards (NBPTS) Certification A nationally
recognized certification based upon an extensive

process of extra performance-based efforts and
assessments undertaken by teachers in a
demonstration of a high level of skills, abilities and
commitments to enhance student learning.

No Child Left Behind (NCLB) Act The No Child
Left Behind Act of 2001 became law in January
2002, effecting extensive changes to the
Elementary and Secondary Education Act of 1965.
Under NCLB

1. all states and school districts are required to
develop accountability systems based on
student performance and to test students in
grades 3-8 on reading, math and (eventually)
science

2. every school is expected to make Adequate
Yearly Progress (AYP) in meeting state
standards

3. parents of children in failing schools are
allowed to transfer the child to a better
performing school. The law also gives states
and school districts increased local control
and flexibility in the use of federal education
funds See Program Profiles section of this
publication..

Object Codes For revenues, the object code
identifies the general source and type of funds.
For expenditures, the object code identifies the
type of item/service purchased.

Operating Expense per Pupil The gross
operating cost of the District, divided by the
Average Daily Attendance (ADA) for the regular
school term.

Paraeducators Non-certificated personnel who
function as teachers’ aides.

Per Pupil Allocation The amount of money per
student allocated to each school facility to acquire
basic materials, supplies and equipment to serve
the students. The expenditure per pupil is the
amount of money garnered/spent on education by
a district divided by the number of students
educated.

PL94-142 A federal law mandating free and

appropriate education to exceptional children
ages 3-21 with disabilities such as learning or
physical handicaps.

Principles Guiding ideals used to assist in making
budget-related decisions.

Projections A method of forecasting in which
current information is used as a basis for
estimating a result such as revenues or
expenditures.
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Property Tax (also known as Ad Valorem Tax)
A tax levied on the assessed value of real and
personal property. In accordance with Proposition
13, California properties are adjusted to the true
market value only at the time of transfer. New
taxes based on property value must be approved
by two-thirds of voters to cover capital facilities
bonds.

Proposition 98 A provision of the California
State Constitution that determines by formula the
amount provided to K-12 education. In 1988,
California voters overwhelmingly approved
Proposition 98, to ensure that schools will be
adequately funded each year, regardless of volatile
economic swings.

Public Employees’ Retirement System (PERS)
California State law requires that classified
employees, their employer and the State of
California contribute to the fund, which is the
largest public pension fund in the world.

Public Employment Relations Board A five-
person board appointed by the California
Governor to regulate collective bargaining
between school employers and employee
organizations.

Reduction -In-Force (RIF) Termination of
employment because of a need to reduce staff as
opposed to performance inadequacies.

Regional Occupational Program (ROP) San
Diego County ROP provides leadership for other
career preparation initiatives in order to develop a
comprehensive College, Career and Technical
Education system.

Reserve for Economic Uncertainty The
amount of money a district must keep in reserve
to cover unexpected expenses. SDUSD must
maintain a 1% reserve each fiscal year.

Revenue Limit A per-pupil amount a district
receives for general purposes, which is based on a
combination of local property taxes and State
funds. The State calculates the precise revenue
limit for each school district, based on historical
funding and adjustments.

Sabbatical Employees approved to take a leave of
absence qualify for sabbatical pay.

Schools Most San Diego Unified School District
schools fall into one of the following categories:

Elementary School Grades (pre)K-5
K-8 School Grades K-8

Middle School Grades 6-8

High School Grades 9-12

The District also contains Charter Schools and
Alternative/Atypical Schools as well as Educational
Facilities. See School Profiles section in this
publication for individual school descriptions and
budgets. See Program Profiles section in this
publication for Charter Schools and Educational
Facilities.

Special Education A category of programs that
deliver educational services to students with
diverse special needs. See Program Profiles section
of this publication.

Special Education Local Plan Area (SELPA) A
regional group that administers Special Education
services.

Standardized Account Code Structure
(SACS) Districts are required to use this 22-digit
accounting record that tracks costs by resource,
program goal and function as well as object code.

Standardized Testing and Reporting (STAR) A
California testing program established in 1998 to
better measure academic achievement.

Student Attendance Review Board (SARB) A
community-based effort that brings together
resources to divert students with school
attendance or behavioral problems from the
juvenile court system by providing guidance and
community services to meet their needs.

Supplemental Instruction (SI) California school
districts are required to provide Sl to students in
grades 2-9 who are recommended for retention or
retained, and to students in grades 7-12 who do
not demonstrate sufficient program toward
passing the CAHSEE. SI programs may be offered
before/after school, on Saturdays or when school
is not in session.

Tax Rate The amount of a tax stated as a
percentage of the tax base.

Title 1 This federal program provides funds for
educationally disadvantaged (low-income)
students. Title 1 monies are intended to
supplement state and district funds, with schools
involving parents in deciding and monitoring how
funds are spent. Title 1 is the largest federal
program included in the No Child Left Behind
(NCLB) Act.

Tax Revenue Anticipation Notes (TRAN)
Short-term loans districts can use to address a
cash flow problem created when expenditures are
incurred before tax revenues are received.
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Unified School District A district, such as San
Diego Unified School District, that educates
students K-12.

Voluntary Ethnic Enroliment Program
(VEEP) This SDUSD program is open to all
students residing within a specific boundary of a
school that has an approved VEEP program.

Williams legislation As a result of a Statewide
class action suit, the Williams Settlement
Legislation was signed into law in 2004 to help
ensure that all California districts uphold the
State's duty to provide sufficient instructional

materials in core subject areas; maintain clean,
safe facilities in good repair; and take measures to
guarantee that all students have qualified
teachers. Every SDUSD school is required to
provide sufficient textbooks, or other instructional
materials, for all students in core subject areas,
including English language arts, mathematics,
history/social science and science for elementary,
and all of the foregoing plus health and world
language for secondary schools. "Sufficient" is
defined so that each pupil, including English
learners, has a textbook or instructional materials,
or both, to use in class and to take home.
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