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GENERAL

A PURPOSE AND SCCPE:

L.

To outline administrative procedures governing establishment, use, and
di sbandnment of interdivisional and divisional citizens advisory and
study conmittees on which lay citizens or nondistrict personnel are
invited to serve as regular nenbers.

This procedure does not apply to workshops or groups called together
for one or two neetings during one senester to advise on a specific
problem nor to use of consultants as defined in C 3.a

Rel ated procedures:
School advisory comittees in schools

(councils and committees) . . . . . . . . . . . . . . . No 9060
Processing of advisory conmittee/council minutes . . . . . . No. 9065
Legal guidelines for neetings . . . . . . . . . . . . . . . No. 9066

B.  LEGAL AND PQOLICY BASIS:

1.

2.

Reference:  Board policy; Govt. Code 54957.6

Board Policy. The Board of Education recognizes the value of and
earnestly seeks citizen participation in the educational process.
Board of Education also desires comunication between the schoo
district and the total comunity and between each school and the
comunity it serves. For these reasons, the board encourages fornma-
tion of district/citizen/ parent advisory conmittees and urges broad
comunity and staff participation in the work of such commttees.

|f advisory committees are to be effective, their nmenbers nust have a
clear understanding of the conmttee's function and purpose. They
al so must realize the scope of their responsibility and exercise care
in order that they function within guidelines established by |aw and
district policy.

Menbers of advisory committees shoul d distinguish carefully between
the comittee advisory function and the adnministrative decision-making

function. Since accountability rests upon the admnistrator, acting
under del egated authority of Board of Education, he/she nust have the
necessary authority to make appropriate decisions, giving carefu
consideration to all factors and viewpoints expressed by advisory
committees as well as to staff opinion and legal, policy, and
procedural requirements of the district.

Advi sory conmittees may discuss in general terms concerns related to
students or district personnel, but should understand that any chal -
| enge to the conduct or conpetence of an individual student or staff
menber, nust be pursued through procedures established by State |aw
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B. 2. (continued)
and/or regulations of the school district. It nust be understood that

ultimate responsibility for personnel matters rests with site and
district admnistration and the Board of Education

Each conmittee should maintain a file of summary witten records of
meetings held and actions taken; These files shalbe available for
review upon request.

Cc. GENERAL:
1. Oiginating office: Suggestions or questions concerning this proce-

dure should be directed to Comunity Relations and Integration
Services Division.

2. Definitions

a. Board-appointed committees: Districtw de advisory commttees
established to advise regarding specific issues and |ocal projects
(e.g., tax and bond elections, alternative school)

b. District or program advi sory conmittees appointed by centra
adm nistration: Commttees appointed by the superintendent to
serve as advisory groups on issues or projects including
external | y-funded projects and prograns (e.g., ESEA Title 1).

c. (GCitizens study conmttees: Special-purpose or ad hoc groups
appoi nted by the superintendent from nom nations submtted by
Special Assistant to the Superintendent and/or division heads, to
study, investigate, review, evaluate, or nake reconmendations on
specified needs. Topic, area of concern, and scope of activity of
the commttee shall be specifically stated at tine of appointnent.

d. Combination district/citizen conmttees: On occasions, individ-
uals and/or consultants are invited to attend neetings of district
groups for the purpose of providing technical or expert assistance
in inservice education, program devel opnent, materials devel op-
nment, evaluation of services, or dissenination of information

e. School -established conmittees: School advisory committees are
selected or elected by parents and other citizens of a loca
school community primarily to advise the principal. Parent
advisory conmttees are established at individual schools as
required by regul ations governing externally-funded projects or
prograns.

3. Ralph M Brown Anti-Secret Meeting Act. Citizens comittees created
by a local Board of Education generally are subject to provisions of
the Act. (See Procedure No. 9066.)
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c.

D.

3. (continued)

This applies only to a citizens conmittee created by specific action of

Board of Education at a public board meeting; it does not apply to

citizens comittees appointed by the superintendent or any other schoo

admini strator.
4. Menbership

a. To extent conpatible with purposes of the comittee, menbership of
advisory conmmttees should be representative of geographic and
ethnic cross section of the comunity, and should be so constituted
that a majority of memberswill be parents of children enrolled in
schools of the district.

b. School principal (or designee) or program admnistrator (or
designee) shall be present at each neeting of each advisory
commi ttee.

c. Citeria for Selection of Menbers. To extent possible, citizen
menbers of advisory commttees should be chosen through the
denocratic process, and in accordance with the following criteria:
(1) Experience and know edge with regard to the task assigned to

the committee
(2) Denonstrated | eadership in area of study.
(3)Reputation in and acceptance by the comunity, or the specia
field of interest.
(4) Interest in public schools and education
(5) Requirements of federal or state guidelines.
5. Responsibilities

a. Establishment and/or dishandnent of standing and advisory conmttees
is a function of the superintendent. EXCEPTION.  Establishment of
school committees is governed by regulations outlined in appropriate
procedures. (See A 3.)

b. Participation in Conmittees. Each division head approves participa-
tion of any nenber of his/her staff in an approved comittee

c. Records. Community Relations and Integration Services Division
mai ntains records of status, menbership, and purpose of all approved
conmmi tt ees.

| MPLEMENTATI ON:
1. To Establish a Committee

a.

Requesting office forwards "Request to Establish Districtw de

Comm ttee" to division head concerned

Division head reviews reconmendation and, if approved, forwards to

Special Assistant to the Superintendent for review and recomenda-
tion prior to discussion in Superintendent's Cabinet.
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D. 1. c. Superintendent approves or disapproves establishment of the com
mttee; provides copy of approvals to Community Relations and
Integration Services Division.

d.  Community Relations and Integration Services Division maintains a
record of approved conmttees, their status, menbership, and
pur pose.

2. Completion of Conmittee's Assignnent and Di shandnment

a. Each district citizens advisory commttee shall subnmit to the
superintendent a final report wth recomendation or action.

b. Superintendent officially disbands committee.

c. Comunity Relations and Integration Services Division records
di sbandnent .

3. Annual Reporting on Status of Committees. Each division head is
responsible for reporting to Superintendent”s Cabinet by first Friday
in My each year the status of approved citizens' comrittees in
hi s/ her di vi sion.

E. FORMS AND AUXI LI ARY REFERENCES:

1. Request to Establish Districtwide Cormittee, available in office of
each division office.

F.  REPCRTS AND RECCRDS:

1. Committee's final report, retained for three years.

2. Division head's status report, retained for one year.

3. Reports of all standing and advisory conmittees appointed by and
reporting to Board of Education, retained for a period of tinme to be
determned by the board.

G. APPROVED BY:

T ras . o S

Super i nt endent




