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A PURPOSE AND SCOPE:

1.

To outline administrative procedures for establishment of councils,
conferences, and committees organized to plan, review, coordinate,
eval uate, study, recommend, investigate, act upon, or report on
district activities, programnms, equi pnent, and materials.

This procedure does not apply to committees working exclusively within
a single school unless matters listed in B.2. and B.3. are involved.

Rel ated procedures:
Citizens advisory and study conmittees, general . . . . . . No. 9055

Citizens advisory conmttees in schools . . . . . . . . . . No. 9060

B. LEGAL AND POLICY BASIS:

Reference: Board policy.

Mattegs Wthin_the Scope of Callective_ Bargaining. Matters related to
the following subjects are within the scope of mandated collective
bargai ning and nmust be referred to Empl oyee Rel ations Departnent prior
to making decisions and/or inplenenting changes:

a. \Wages and hours of enpl oyment e. Class size

b. Health and welfare benefits f.  Enployee eval uation procedures
c. Leave and transfer policies g. Gievance procedures

d. Safety conditions of enploynent

Matters Wthin the Scope of Right to Consultation. Upon request, exclu-
sive representatives of enployee bargaining units have the right to con-
sult on definition of educational objectives, determ nation of course
and curriculum content, and sel ection of textbookstothe extent that
such matters are within the discretion of the district under the |aw

C. GENERAL:

1.

Oiginating Ofice. Suggestions or questions concerning this procedure

should be directed to Community Relations and Integration Services
Di vi si on.

Intent of Regulations Governing Establishnent

a. To relate functions of various groups in order to inprove
effectiveness and minimze duplication or overlapping of effort.

bh. To achieve adequate coordination through review of function,
representation and size of various types of group activity.

¢. To avoid excessive time demands on individuals who nust participate
in group activity.
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C. 2. d. To informmnagers when a task-oriented conmittee or group is
established, particularly those with representation from nore than
one school, departnment, or division.

e. To provide self-explanatory functional and/or task-oriented titles
for nanming groups. (Oiten a nere listing of groups by titles is
sufficient to acconplish objectives outlined above.) Qher divisions
may be concerned with their own aspects of the same problem or task.

3. Definitions. NOTE: The title classification given to a group should

conform as nearly as possible to the followi ng definitions.

a.

C.

Council: A group of persons organized to advise managers on a
variety of matters as they occur, facilitating fornulation of
policies and the making of decisions. Normally, it does not have
deci si on-maki ng powers.

Conference;: A group of persons who are nenbers by virtue of
positions they hold. Menbership is open to all persons in a
particular position at one organi zational |evel; e.g., Senior High
Principals Conference. Conferences continue from year to year, but

i ndi vi dual nenbers may change as assignments change. A conference
group deliberates on a variety of matters for purposes of

information, coordination, discussion of problens, and review or
recomendation affecting its specific area of responsibility.
Recommrendat i ons nust be approved by appropriate officials before they
are commtted to practice.

Conmittee: A group of persons organized for a specific task. The
most comon types, based on function, are:

(1) Study_or advisory conmittee: A task-oriented group enpowered to
study, evaluate and recommend on a specific subject or problem
Menber ship may be conposed of persons from several organiza-
tional |evels.

(2) Adm ni strative conmttees: Task-oriented conmttees organized
to assist in nmanagenment, administration or coordination of an'
activity. The following are listed in order of decreasing

responsi bility and authority; use of these sub-titles for
adnministrative committees and reporting by them are optional.

(a) Steering comm ttee: A group of persons, representative of
various interests involved, responsible for managing or
directing a program or activity. GCenerally this follows a
policy decision to establish, change, or phase out a ngjor
activity.

(b) PLanping_commitee: A group of persons representing
various interests involved, responsible for cooperative
devel opment and planning of tasks, relative roles, and
responsibilities, generally prior to and immediately
following inplementation of a program or activity.
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c. 3. ¢ (2) (c) Coordinatingcomrittee: A group of persons representing
various interests involved, responsible for coordination
during inplenentation of a program already devel oped.
4. PERVANENT| Councils, Conferences, and Conmittees (Divisional and multi-
divisional groups with no foreseeable task conmpletion date)

a. Establishnment _and di sbandment will be through action by Superinten-
dent's Cabi net except for groups representing a specific subject
area or grade level for purposes of curricul umdevel opment and
equi pnent or book review and selection. The latter is reported to
Superinten-dent's Cabinet by title only, as an itemof information
for others who mght be interested.

h. Mnutes shall be kept, but may belinmted to significant agreements,
deci sions, and/or recomendations.

5. NONPERMANENT Councils, Conferences,. and Committees (Includes groups
excepted in C 4.a. above)

a. Establishnent and Disbandment. Interdivisional groups may be organ-
i zed and di shanded by division head(s), and shall be reported to
Superintendent's Cabinet by title_only at time of organization.
Nonper manent conmittees include:

(1) Ad hoc committees that require only a few neetings to conplete
their work. (Exanple: Ad hoc Consumer Education Conmittee)

(2) Conmittees representing a specific subjectarea or grade |evel
for purposes of curriculum devel opnent or coordination and
equi pment or book review and selection. (Exanple: American
CGovernment 1 Advisory Conmittee)

h. Mnutes may be kept; it is sound adm nistrative practice to keep a
record of significant agreements, decisions, and/or recomendations.

D. | MPLEMENTATI ON:
1. Establishment of a PERMANENT Council, Conference, or Conmittee

a. Requesting office conpletes request (E.1.),follow ng instructions
on form; sends original and one copy to division head and retains
one copy for file.

b. Division Head
(1) If approved, arranges for inclusion of itemon Superintendent's

Cabi net agenda.
(2) If disapproved at any level, notifies requester.
\_ (3) Recommends di shandnent when appropriate, follow ng same proce-

dure as for establishnent.
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D. 1. c. Assistant Superintendent, Community Relations and Integration
Services Division-'if approved by Superintendent's Cabinet,
maintains file for reference.

2. Establishment of a NONPERVANENT Council, Conference, or Conmittee, and
Commi ttees _Exeopted Under C. 4. a.

a. Dvision head organizing a nonpermanent group wthin his/her own
division informs Assistant Superintendent, Comunity Relations and
Integration Services Division, by menorandum at the time a group is
established. (Title and menbership is required.)

b. Assistant RBupeeinténderd, €omminityao n_._s and Integration
Servi.ces Division, maintains a file of nonpermanent conmittees for
reference purposes; periodically submts a report of nonpernmanent
conmttees (by title only) to Superintendent's Cabinet.

E. FORM5S AND AUXI LI ARY REFERENCES:

1. Request to Establish Permanent Council, Conference, or Committee, form
available in each division office.

F.  REPORTS _AND. RECORDS:

G  APPROVED BY:

e 2 S

Superi nt endent = T




